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	Subject: EYFS
	Lead staff: Emma Shackleton

	Current situation
	Supporting evidence
	Required changes (objectives) 

	
	
	





	Priority 1: Quality of education – consistent curriculum and inclusive teaching


	Priority 2: Child development – To improve outcomes for all year groups


	Priority 3: Leadership and Management – Strengthen leadership at all levels to secure sustained improvements over time leading to improve outcomes and safeguarding culture. 

	Priority 4: Attendance – Improve attendance for all pupils and reduce persistent absences.













	Priority 1: Quality of education – consistent curriculum and inclusive teaching


	Intent
	Implementation
	Who
	Monitoring
	Impact

	To provide an ambitious curriculum which is challenging and enjoyable across EYFS. 








	· Review and update curriculum plans for 2by2 and Preschool
· ES/LC/CB - Attend LCC training: Curriculum - Knowing, doing and remembering more.
· Long term curriculum plan for Reception to include links to NC subjects
· ES to share EYFS curriculum with subject leaders 
	ES
CB
LC

Subject leaders
	Long Term Curriculum plans

Class Dojo of provision and learning activities

Observations and learning environment walks

Whole school subject leader planning documents




	Our Early Years curriculum will provide a strong foundation in the prime areas of learning with focus of teaching essential knowledge and skills in specific areas as the children move into Reception.  


	Priority 2: Child development – To improve outcomes for all year groups.

	To promote Early Reading Development


























To promote early Writing development.
















To establish a clear EYPP Plan


	· To review Little Wandle updates from September 2025. 
· Complete Reading Framework Audit for EYFS
ES to observe 2by2/Pre-school to monitor:
-Staff interactions
-Planning of listening and attention activities and Identification of Speech and language needs
Language Development activities – use of stories and rhymes – Daily story and rhyme time
-Book Areas
· Review curriculum planning- Identify Core texts to be used and planned vocabulary. (Throughout EYFS)
· Enrol for LCC Quality Award - Early Reading. Attend training and develop practice.


· Review writing framework and complete audit for EYFS.
· Enrol for LCC Quality award – Inspiring Mark making through play. Attend training and develop practice.
· Ensure daily opportunities for Mark making/handwriting are planned for.
· Establish a clear framework for teaching writing in Reception - I’m a Clever Writer training.


· Identify EYPP children and their needs. 
· Identify training/resources to support the wellbeing and development of eligible children
· Identify training needs aligned with school improvement plan.
e.g. Early Reading/ Mark making modules
Early Language Development training and resources.

	ES

EYFS Staff



























ES

All EYFS staff















	Little Wandle Training Audit/
Phonics Observations

Reading Framework Audit and actions

Curriculum planning documents/Weekly planning meetings

Observations/ Class Dojo


















Writing Framework Audit and actions

Curriculum planning

Observations/ Class Dojo













EYPP plan

Termly monitoring of eligible children

Training records

[bookmark: _GoBack]Observation of practice.

	Our EYFS environments are reading rich and support children’s emergent reading development
All staff understand, value and utilise early reading opportunities available during every day routines. They will have a secure knowledge of early reading development and support children to develop their early reading skills through a wide range of engaging and fun activities.
Phonics is taught daily and discretely, planned and delivered in interactive, stimulating and multi-sensory ways that engage children
The importance of early reading and the place of phonics within the teaching of reading is understood and prioritised






All staff will have a greater understanding of what we can expect children to be doing at different stages of writing. Staff support children to develop their early writing skills through a wide range of engaging and fun activities.
There will be a clear structure for teaching handwriting/writing in Reception.






All staff clearly understand their responsibilities for supporting disadvantaged children and have a secure understanding of the needs of the disadvantaged children.
The use of the EYPP is closely aligned with our improvement priorities. Use of EYPP has a positive impact on children’s achievement and well-being

	Priority 3: Leadership and Management – Strengthen leadership at all levels to secure sustained improvements over time leading to improve outcomes and safeguarding culture.

	To ensure EYFS provision is meeting the statutory requirements and all key information is shared with parents and carers.

















To provide a high quality early years provision.
	To review the EYFS Statutory Framework 2025 and changes.
To review the EYFS Food and Nutrition Guidance – including breakfast and after school club.
Review Safer eating procedures – EYFS food safety advice.
Update policies and procedures in line with the new guidance - ensure policies are clear, accessible and reflected in practice.
Updates, policies and procedures to be reviewed/discussed with all EYFS staff during weekly meetings. Identify any training needs.
To review the 2by2/Pre-school website pages and ensure all key information is shared with parents.



All staff to provide high quality interactions which promote children’s learning. 
Regular opportunities for reading of stories, singing songs/rhymes and musical activities are planned for daily.
Create well organised and structured environments in 2by2/Pre-school and Reception. Plan activities which inspire and develop children’s motivation and positive attitude to learning.
Have high expectations for behaviour - Teach children to follow routines and use strategies to manage feelings and behaviour effectively.
Key person to have a good understanding of the child’s needs and interests. Support children to settle and develop positive relationships. 

	ES
SLT

All EYFS staff



















ES
SLT

All EYFS Staff
	Observations of practice

Updated Policies:
EYFS
2by2/Preschool Attendance
Food and Nutrition 
Nappy Changing/Intimate Care

Paediatric First Aid/ Safeguarding training records

Website and 2by2/Pre-school parent handbooks











Observations of practice. Learning environment checks and learning walks.
Supervision records.

Weekly planning meeting records
Staff training and CPD records

Class Dojo – Evidence of activities and learning.
	We will provide a high quality, welcoming and safe environment where children learn and develop well and are kept healthy and safe.

Policies and procedures are fully understood and implemented by all staff. All EYFS staff are trained well so that they understand their responsibilities and the systems and processes that the setting operates

	Priority 4: Attendance – Improve attendance for all pupils and reduce persistent absences.


	To promote punctuality and attendance and support families to develop routines and positive habits for children’s learning and for their future success
	To review attendance policy and procedures for 2by2 and Pre-school and share with parents. 
Ensure there are at least 2 emergency contacts on record for each child attending 
Parental agreements/Appendix 1 – Funding terms and conditions to be completed and shared with parents.
Staff to ensure all children are recorded on Magic Booking.
Staff to monitor attendance and ensure contact is made with parents regarding absences. Support families to establish a good pattern of attendance.
Staff to consider the child’s vulnerability, parent’s and/or carer’s vulnerability and their home life. 
Any concerns will be referred to local children’s social care services and/or a police welfare check requested.  
	ES
HP/NW

All EYFS staff
	Daily Attendance records  - Magic Bookings

Class Dojo messages – Records of contact with parents. 




	Absences will be followed up in a timely manner and regular contact with parents will be maintained.
Prolonged absences will be monitored and recorded and safeguarding procedures will be followed as required.
Work with parents to establish routines, including by promoting attendance, so that children, especially those receiving additional funding, including the EYPP, form good habits for future learning
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