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1. Policy Statement
St Andrew’s is committed to ensuring that all children receive appropriate, safe and respectful intimate care. Intimate care includes nappy changing, toileting, assisting with clothing, responding to wet or soiled accidents and any other personal care where a child requires support with their bodily needs.
All staff responsible for providing intimate care will carry out their duties in a professional, sensitive and respectful manner. The welfare, safety, privacy and dignity of every child will remain paramount.
St Andrew’s recognises that children have different developmental needs and that some children may require additional support with intimate care due to their age, stage of development, special educational needs and/or disabilities, medical needs or other circumstances.
Staff will work in partnership with parents/carers to support children to develop independence in personal care. Toilet training will be approached positively and sensitively, taking account of each child's individual development and circumstances. Where there is a medical, developmental or additional need that affects toilet training, the setting will work with parents/carers and relevant professionals to ensure appropriate support is provided.
Information about nappy changing, toileting and toilet training will be shared sensitively between parents/carers and the child's key person or appropriate member of staff. Parents/carers will be kept informed of significant changes, accidents, concerns or patterns that may require further discussion.
All staff must follow St Andrew’s safeguarding, health and safety, infection control, medication and manual handling procedures where applicable.
2. Aims of the Policy
This policy aims to ensure that:
· Children receive intimate care in a safe, consistent and respectful manner.
· Children's privacy and dignity are protected while maintaining appropriate safeguarding and supervision.
· Children are encouraged to develop independence and confidence in managing their personal care.
· Staff understand their professional responsibilities when providing intimate care.
· Parents/carers are appropriately involved in decisions about their child's intimate care.
· Children are encouraged to communicate their wishes and preferences wherever they are able to do so.
· Staff recognise and respond appropriately to any safeguarding concerns arising during intimate care.
· Appropriate records are maintained where required.
· Children with additional or medical needs receive appropriate and individualised support.
3. Child-Centred Principles of Intimate Care
St Andrew’s recognises that every child has the right:
· To be safe and protected from harm.
· To have their privacy respected.
· To be valued as an individual.
· To be treated with dignity, kindness and respect.
· To be involved in decisions about their own intimate care, to the best of their ability.
· To communicate their wishes, preferences or concerns about intimate care.
· To have their views listened to and taken seriously.
· To receive care that is appropriate to their age, stage of development and individual needs.
· To have intimate care provided as consistently as reasonably possible.
· To receive additional support where a disability, medical condition, developmental need or other circumstance affects their ability to manage personal care independently.
Staff should always use age-appropriate language and explain what they are doing before and during intimate care. Children should be encouraged to participate in their own care wherever possible.
4. Staff Responsibilities
All staff involved in intimate care must:
· Treat children with dignity, respect and kindness.
· Follow this policy and all relevant safeguarding and hygiene procedures.
· Maintain appropriate professional boundaries.
· Respect each child's individual needs, communication and preferences.
· Encourage children to become increasingly independent.
· Explain what they are doing and seek the child's cooperation wherever possible.
· Never shame, ridicule, embarrass or punish a child for wetting or soiling themselves.
· Report and record any concerns in accordance with the setting's safeguarding procedures.
· Inform the designated safeguarding lead (DSL) or appropriate manager immediately if they have a safeguarding concern.
· Follow the setting's procedures if a child makes a disclosure or indicates that they are uncomfortable or distressed during intimate care.
· Ensure that appropriate hygiene and infection-control procedures are followed.
· Ensure children are appropriately supervised and never left in an unsafe situation.
Staff must remember that safeguarding remains everyone's responsibility. Any concern about a child's welfare must be reported without delay in accordance with the setting's safeguarding procedures. 
5. Privacy and Safeguarding
St Andrew’s will provide children with appropriate privacy during intimate care while ensuring that safeguarding and adequate supervision are maintained.
Privacy will be considered according to the child's age, developmental stage, individual needs and the circumstances of the care being provided.
The setting will ensure that intimate care arrangements do not compromise the safety of the child or other children. Staff must be able to summon assistance where necessary and must follow the setting's safeguarding procedures.
The current EYFS requirements specifically recognise that children's privacy during nappy changing and toileting must be balanced with safeguarding considerations. 
Staff must never create a situation where a child is unnecessarily isolated or where intimate care takes place in circumstances that could compromise the child's safety or the staff member's professional accountability.
6. Nappy Changing Procedures
Before changing a child
Staff should ensure that:
· The changing area is clean, safe and appropriately prepared.
· Nappies, wipes and any required creams or other agreed supplies are available before beginning.
· Appropriate PPE is worn in accordance with the setting's infection-control procedures. This includes gloves and a disposable apron where required.
· The child is treated respectfully and is reassured about what is happening.
· Any individual care requirements or relevant parental instructions are followed.
During nappy changing
· Staff should communicate with the child throughout the process using age-appropriate language.
· Talking, singing and positive interaction are encouraged where appropriate, helping the child to feel secure and supporting their communication and development.
· Children should be encouraged to participate in their care where they are able, for example by getting their own nappy or wipes, removing clothing or assisting with dressing.
· If the child can safely climb the steps to the changing unit, they should be encouraged and supported to do so.
· Staff must maintain physical support and supervision while a child is using changing-unit steps.
· If a child needs to be lifted, staff must follow safe manual-handling procedures and use appropriate lifting techniques.
· A child must never be left unattended on a changing unit.
· Staff must maintain the child's dignity and avoid unnecessary exposure.
· Staff should remain alert to any changes in the child's behaviour, presentation, injuries, marks or comments that may indicate a safeguarding or welfare concern.
Frequency of nappy changes
Children's nappies will be checked regularly throughout their session and changed whenever required.
A child must be changed promptly if their nappy is soiled or excessively wet. Nappies will not be left unchanged for an unreasonable period.
Where a child attends for a full day, staff will ensure that their personal care needs are regularly monitored rather than relying solely on a fixed number of changes.
7. Nappies, Wipes and Barrier Creams
Parents/carers should provide sufficient nappies for their child's session. The setting will maintain a supply of spare nursery nappies for emergencies or occasions when parents/carers have been unable to provide sufficient supplies.
Parents/carers will be informed of the setting's arrangements for wipes and barrier creams.
Where parental consent has been provided, Sudocrem may be applied when staff consider this appropriate for routine nappy care. Any additional creams or prescribed/medicated products must be managed in accordance with the setting's medication policy and the appropriate parental consent/medical documentation.
Staff must always check which products are appropriate for the individual child before applying them.
Any cream applied should be recorded on the appropriate nappy-changing record where required so that parents/carers can be informed.
8. Disposal and Hygiene
· Used disposable nappies must be placed in a nappy sack, securely sealed and disposed of in the designated nappy bin.
· Cloth or reusable nappies and training pants that are wet or soiled must be dealt with in accordance with the setting's agreed arrangements and returned to parents/carers appropriately contained and labelled.
· Nappy bins must be emptied regularly and whenever required.
· Waste must be disposed of in accordance with the setting's waste-management procedures.
· The changing surface must be cleaned and disinfected after each nappy change and before another child uses the area.
· Staff must follow the setting's handwashing procedures and wash their hands thoroughly after every nappy change and after removing gloves.
· Gloves must never be regarded as a substitute for effective hand hygiene.
9. Nappy-Changing Records
Where nappy-changing records are maintained, staff will record:
· The child's name.
· The time of the change.
· Whether the nappy was wet or soiled, where appropriate.
· Any cream applied.
· Any relevant observations.
· The initials/name of the member of staff completing the change.
Records will be stored securely and handled in accordance with the setting's confidentiality, data protection and record-keeping procedures.
Records should be retained and disposed of in accordance with the setting's record-retention arrangements.
10. Toilet Training
St Andrew’s recognises that toilet training is an important self-care skill and an opportunity to develop children's independence, confidence and self-esteem.
Toilet training will be:
· Child-centred.
· Positive and encouraging.
· Consistent between home and the setting wherever reasonably possible.
· Appropriate to the child's developmental stage.
· Responsive to the child's individual needs.
· Free from pressure, embarrassment or punishment.
Parents/carers and staff will communicate regularly about the child's progress and agree, where possible, a consistent approach.
Children will never be punished, shamed or made to feel embarrassed because they have had an accident or are not yet toilet trained.
Where a child is experiencing persistent difficulties with toileting, the setting will discuss this with parents/carers and, where appropriate, consider whether further advice or support from relevant professionals may be beneficial.
11. Toilet Training Procedures
· Staff will encourage children to recognise and communicate when they need to use the toilet or potty.
· Children will be encouraged to access the toilet independently when developmentally appropriate, with staff providing support when required.
· Staff will remain appropriately available and close enough to respond if a child needs help.
· Children will be encouraged to manage clothing, wiping and handwashing independently as far as they are able.
· Staff will provide appropriate assistance when a child is unable to complete these tasks independently.
· Children will be encouraged to wash their hands thoroughly with liquid soap and dry them appropriately after using the toilet or potty.
· Staff will use positive language and encouragement.
· Staff will be attentive to individual signs that a child may need to use the toilet.
· Toilet-training records will be completed where required and shared appropriately with parents/carers.
12. Toilet and Wet/Soiled Accidents
Wet or soiled accidents will be dealt with calmly, sensitively and without embarrassment.
Staff will:
· Reassure the child.
· Provide appropriate assistance with cleaning and changing.
· Encourage the child to participate in changing and cleaning themselves where they are able.
· Ensure the child is clean, comfortable and appropriately dressed.
· Follow appropriate hygiene and infection-control procedures.
· Record the accident in accordance with the setting's procedures.
· Inform parents/carers where appropriate.
Parents/carers should provide spare clothing for their child. Spare nursery clothing will be available where necessary.
Wet clothing will be placed in a suitable sealed bag, labelled and returned to the child's personal bag.
Soiled clothing will be handled hygienically in accordance with the setting's infection-control procedures before being returned to parents/carers.
Staff must never express disgust or make negative comments about a child's accident.
13. Promoting Independence
Intimate care should be viewed as an opportunity to develop children's independence rather than simply as a task to be completed for them.
Staff should encourage children to:
· Recognise when they need the toilet.
· Communicate their needs.
· Pull clothing up and down.
· Dispose of tissues appropriately.
· Wipe themselves where developmentally appropriate.
· Flush the toilet.
· Wash and dry their hands.
· Ask for help when they need it.
The level of support provided should be reviewed as the child develops.
14. Children with Additional Needs or Medical Conditions
Some children may require additional intimate care because of:
· Special educational needs and/or disabilities.
· Physical disabilities.
· Developmental delay.
· Medical conditions.
· Continence difficulties.
· Medication or treatment requirements.
· Other individual circumstances.
Where additional support is required, St Andrew’s will work in partnership with parents/carers and, where appropriate, relevant health or other professionals.
An individual care plan should be considered where a child's intimate care needs are significantly different from those of their peers or involve specific medical or additional needs.
Staff responsible for providing such care will receive appropriate information, instruction and training.
15. Safeguarding Concerns During Intimate Care
Intimate care provides opportunities for staff to notice changes in a child's physical or emotional presentation.
Staff must report any safeguarding concern in accordance with St Andrew’s Child Protection and Safeguarding Policy.
This includes, but is not limited to:
· Unexplained injuries, marks or bruising.
· Changes in a child's behaviour or emotional presentation.
· A child becoming unusually distressed about intimate care.
· A child making a disclosure or allegation.
· A child indicating that someone has hurt or touched them inappropriately.
· Concerns about a child's hygiene or care that may indicate neglect.
· Any concern about the conduct of another adult during intimate care.
Staff must not investigate a disclosure themselves or ask leading questions. They should listen calmly, reassure the child and report the concern immediately to the DSL or in accordance with the setting's safeguarding procedures.
Any concern or allegation relating to a member of staff must be dealt with under the setting's safeguarding and allegations-against-staff procedures.
16. Staff Training and Professional Conduct
All staff involved in intimate care must understand their responsibilities and receive appropriate induction and training.
Staff must:
· Have the appropriate checks and suitability clearance required for their role.
· Understand safeguarding procedures.
· Understand hygiene and infection-control procedures.
· Follow safe manual-handling procedures where applicable.
· Understand the importance of privacy, dignity and professional boundaries.
· Follow the setting's intimate-care procedures consistently.
Students, volunteers and visitors must not undertake intimate care unless this has been appropriately authorised, they are suitable to do so, and they have received the necessary guidance and supervision.
17. Partnership with Parents and Carers
St Andrew’s recognises parents/carers as important partners in supporting children's personal care and development.
The setting will:
· Discuss children's toileting and intimate-care needs with parents/carers.
· Agree consistent approaches wherever reasonably possible.
· Share relevant information about nappy changes, toilet visits, accidents and progress.
· Respect parents'/carers' knowledge of their child's individual needs.
· Seek additional information where a child's needs change.
· Work with parents/carers and relevant professionals where additional support is required.
Information will be shared sensitively and confidentially.
18. Confidentiality and Record Keeping
Information relating to a child's intimate care is confidential and will only be shared with those who need the information to appropriately care for and safeguard the child.
Records must be stored securely and handled in accordance with St Andrew’s data protection and confidentiality procedures.
Safeguarding information must be recorded and shared in accordance with the setting's safeguarding policy. Information sharing must not be delayed where doing so could place a child at risk.
19. Monitoring and Review
The manager/leadership team will monitor the implementation of this policy to ensure that intimate care is carried out safely, consistently and respectfully.
The policy will be reviewed annually, or sooner if:
· There are changes to legislation or statutory guidance.
· There is a change to EYFS requirements.
· There is a significant incident or safeguarding concern.
· The setting's procedures or facilities change.
· Staff, parents/carers or relevant professionals identify a need for amendment.
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SCHOOL MOTTO:   Respect, Achievement, Fun.   MISSION STATEMENT:   “Shine like stars.” Philippians 2:15   At St Andrew’s we want our children to have the brightest futures, each one nurtured  individually to be a shining light with their own unique twinkle. We encourage our  children to have high aspirations and to always try their best, knowing that they are at   the centre of everything we do.  We teach one another to have respect, to achieve and  to have fun. We help our children to understand that with trust, compassion, friendship  and forgiveness they can shine.  Our vision draws inspiration from Philippians 2: 15 - 16  (NCV) 'Then you will shine like stars in the dark world.' This vision is based on all  members of the school community showing God’s light to others through our character,  our conduct, our actions and our words.   
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