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Music Action Plan (Summary 2025–26)
	Priority
	Actions
	Success Criteria
	Lead
	Timescale

	1. Embed Charanga
across all year groups
	Ensure weekly lessons taught using Charanga Provide staff CPD on effective use 
Monitor progression using Charanga assessment tools
	Consistent delivery of music curriculum 
Clear evidence of progression 
Increased staff confidence
	Music Lead / SLT
	Autumn–Summer

	2. Develop whole-school
singing
	Weekly hymn practice Introduce termly themed singing assemblies Expand worship repertoire
	Pupils sing with confidence and joy in worship 
Greater participation in church services 
Positive pupil/staff feedback
	Music Lead / RE Lead 
	Autumn–Summer

	3. Expand extra-
Curricular opportunities
	Launch KS1 music club Promote instrumental lessons (ukulele, etc.)  Strengthen school choir (performances in school & community)
	Increased pupil participation in clubs Choir performs in at least 3 community/church events 
Wider take-up of peripatetic lessons
	Music Lead / Peripatetic staff 
	Spring–Summer

	4. Strengthen community 
links
	Work with parish musicians and diocese Take part in local music hub events/festivals 
Invite parents/community to school concerts
	Stronger links with church & local community 
Pupils perform in at least 2 diocesan/community events
	HT / Music Lead 
	Ongoing

	5. Monitor and evaluate
progression
	Collect pupil voice 
Track progression using Sonar
Share outcomes with governors
	Evidence of progression across year groups
Governors confident in music provision
	Music Lead / SLT 
	Termly
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