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SCHOOL MOTTO:
Respect, Achievement, Fun.

MISSION STATEMENT:
“Shine like stars.” Philippians 2:15
At St Andrew’s we want our children to have the brightest futures, each one nurtured individually to be a shining light with their own unique twinkle. We encourage our children to have high aspirations and to always try their best, knowing that they are at the centre of everything we do.  We teach one another to have respect, to achieve and to have fun. We help our children to understand that with trust, compassion, friendship and forgiveness they can shine.  Our vision draws inspiration from Philippians 2:15-16 (NCV) 'Then you will shine like stars in the dark world.' This vision is based on all members of the school community showing God’s light to others through our character, our conduct, our actions and our words.



	Subject:  SEND
	Lead staff: Joanne Richards

	Current situation
	Supporting evidence
	Required changes (objectives) 

	There are 11 children who have EHCP’s for a range of needs, speech language and communication, social emotional and mental health and Autism. These children receive specialist teacher support and timely annual reviews. The children with EHCP’s receive additional adult support in accordance with their stated needs.
4 high need children with EHCP’s are slowly being integrated into Year 1, they are taught social communication skills and literacy and maths in the ‘Stars Room’. These children integrate into class where appropriate within subjects they can access.  Their class teacher delivers sessions within the ‘Stars Room’ to develop trust and learn how to communicate.
34 children receive school SEN support, half of these have a Speech, language and communication need. Some children with SLCN have regular sessions in clinic with the speech therapist and school liaises with her to deliver their programmes.
School have regular input from two specialist teachers, a teacher specialising in dyslexia and another specialising in ASD. These specialist teachers liaise with teachers and teaching assistants to create learning programmes. 
Teachers for the deaf and visually impaired also provide support for 2 children within school, advising staff how to cater for their specific needs.
J Richards holds a catch up meeting each Friday with staff to provide support and monitor inclusive teaching practices.
Children at St. Andrew’s are respectful of their peers and our children with SEND feel included. 
	The staff of children with EHCP’s have received their plans and are providing appropriate support along with the teaching assistants.


The specialist teachers have provided reports and staff use these to create individual education plans based on these 
recommendations. 

J Richards plans daily for these children with 2 Tas delivering the teaching.

The Speech and Language plans are implemented in school

J Richards has 4 sessions dedicated to SEND tasks each week and delivers at least 2 staff meetings per year.


Catch up meetings are held each Friday

	To improve the quality of reading, writing and phonics for children with SEND

To improve the quality of maths for children with SEND.

To meet regularly with teaching assistants and teachers to enable the children with SEND to receive the most appropriate support.

To ensure children with low attendance are assessed to determine if there may be an unmet special educational need. 

To ensure vulnerable children with communication barriers received appropriate support.











	Priority 1: To Improve the quality of education through consistent curriculum implementation and inclusive teaching leading to improved outcomes


	[bookmark: _Hlk240444786]Intent
	Implementation
	Who
	Monitoring
	Impact

	Ensure staff have confidence to support children with SEND

	All staff given Inclusive practice questionnaire to identify areas SENDCo can support staff.
All staff given a summary of the needs of the SEND children in their class at the beginning of the year. 
Assessment data for SEND children passed on to class teachers and TA’s. 
Catch up meetings started in September, TA’s invited to join the discussion – adaptations needed, interventions identified, specialist teacher support etc.
Ensure Specialist teachers have time to discuss support with TA / class teacher.
	SENDCo



SENDCo


SENDCO
Class teacher
TA


SENDCo
	Questionnaire to be given end of September – SEND staff meeting

SENDCo gather class intervention timetables 

SENDCo to work with Rachel Green to ensure children in KS2 with an EHCP receive 1:1 intervention

Regular discussions with teachers and TA’s, not just catch up meetings, to ensure e.g. adaptations are in place

SENDCo to ensure specialist teachers can speak with staff.


	

	Priority 2:. Through the work from Key Priority 1, improve outcomes for all year groups.

	Intent
	Implementation
	Who
	Monitoring
	Impact

	Monitor progress of children with SEND and implement additional support where needed
	Termly assessment – PIVATS, IEPs, Little Wandle catch up, 
Determine how progress can be achieved – alternative intervention or specialist teacher support
Ensure precision teaching methods and records of interventions are completed, encourage TA’s to approach me if a child’s progress is not being made 
	SENDCo





SENDCo
	Gather assessment data termly and discussions with staff




Gather TA intervention records
	



	Priority 3:. To strengthen leadership at all levels to secure sustained improvements over time leading to improved outcomes and strong safeguarding culture.

	Intent
	Implementation
	Who
	Monitoring
	Impact

	Ensure children with SEND who are vulnerable and have communication barriers receive appropriate support.
	Children with communication barriers receive daily intervention to develop communication skills.

Attend weekly vulnerable child meetings to monitor support 
	SENDCo
Class teacher
TA
SENDCO
Headteacher
R Green ELSA TA
Mr Wilkinson attendance officer
	Weekly catch up meetings




Friday Vulnerable child meeting
	

	Priority 4: To improve attendance overall for all pupils and reduce persistent absence so both are in line with national outcomes.


	Intent
	Implementation
	Who
	Monitoring
	Impact

	
Monitor SEND children who have low attendance, ensure support is in place for their academic and social and emotional needs. 



	Assess children with low attendance for possible SEND needs, academic and SEMH.
Discuss ELSA support with R Green 
Discussion with parents 
Consider request for section 19 support

	SENDCo
Class teacher

R Green

SENDCo Head Teacher
	Weekly vulnerable child meeting
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