[image: image1.jpg]



St Andrew’s C.E. Primary School
Sustainability Leadership & Climate Action Plan

September 2025
MISSION STATEMENT

“Shine like stars.” Philippians 2:15

At St Andrew’s we want our children to have the brightest futures, each one nurtured individually to be a shining light with their own unique twinkle. We encourage our children to have high aspirations and to always try their best, knowing that they are at the centre of everything we do.  We teach one another to have respect, to achieve and to have fun. We help our children to understand that with trust, compassion, friendship and forgiveness they can shine.  Our vision draws inspiration from Philippians 2:15-16 (NCV) 'Then you will shine like stars in the dark world.' This vision is based on all members of the school community showing God’s light to others through our character, our conduct, our actions and our words.   
The Department for Education’s policy states that by 2025, all education settings must have a nominated Sustainability Lead and a Climate Action Plan. GOV.UK+2Crescent Purchasing Consortium+2
· The school is committed to:

1. reducing its environmental footprint (energy, carbon, waste, water)

2. enhancing resilience to climate change (such as flooding, overheating)

3. embedding climate and sustainability education across the curriculum and the wider school life

4. improving local biodiversity and the natural environment around the school Sustainability Support for Education+3GOV.UK+3GOV.UK+3
2. Leadership & Governance
	Role
	Responsibilities

	Sustainability Lead
	Hannah Proctor- overseeing the plan’s implementation, monitoring, liaison with senior leadership and governors, coordinating with pupils and staff.

	Senior Leadership Team (SLT)
	

	Governing Body 
	Oversees and holds the school accountable for progress; reviews the climate action plan annually; ensures compliance with statutory requirements.

	Pupil & Staff Green / Sustainability Committee
	Representatives from across school (teachers, support staff, pupils) to help generate ideas, monitor implementation, organise events and report on progress.


3. Baseline & Audit

To know where to go, we need to know where we are.

· Energy Audit – current usage (electricity, heating, cooling); identify inefficiencies.

· Carbon Emissions Baseline – estimate (scope 1 & 2, perhaps scope 3 as feasible).

· Water Usage and Waste (general, recycling, food waste).

· Biodiversity / Green Space Audit – current habitats, species, green infrastructure.

· Risk Assessment for Climate Impacts – overheating, flooding, storms, water scarcity.

· Curriculum Audit – where and how climate education and sustainability are currently taught.

4. Key Areas of Action (aligned with DfE’s four areas)

The Climate Action Plan addresses these core domains: decarbonisation, adaptation & resilience, environment & biodiversity, climate education & green careers. GOV.UK+2GOV.UK+2
Below are proposed goals and actions:
	Area
	Goals
	Proposed Actions
	Responsible / Timescale
	Success Measures / KPIs

	Decarbonisation & Energy Efficiency
	Reduce energy consumption; move to low-carbon energy sources
	• Upgrade lighting to LED throughout the school
• Improve insulation / draught-proof windows
• Install smart meters and real-time energy monitoring
• Review heating controls & schedule
• Investigate renewable energy installation (solar panels, etc.)
	Sustainability Lead / Estates Manager; within 1-3 years
	% reduction in kWh electricity, gas; cost savings; % energy from renewables

	Adaptation & Resilience
	Be ready for climate change impacts; improve thermal comfort
	• Review risk of overheating – ensure shade, ventilation, external shading, planting trees
• Assess flood risk; introduce sustainable drainage where needed
• Water‐scarcity measures (harvesting rainwater, water‐efficient fittings)
• Emergency planning updated to include climate‐related risks
	Estates / Site Manager; 1-2 years for initial work, longer term monitoring
	Number of adaptation features in place; incidents avoided; feedback from staff/pupils re comfort; reduction in water usage

	Environment & Biodiversity
	Enhance biodiversity; create green, natural learning spaces
	• Create wildflower meadows, insect habitats, planting trees or hedges
• Install or improve pond / habitat features
• Establish a school garden / edible garden
• Encourage wildlife surveys & citizen science projects
• Reduce single‐use plastics; improve recycling and composting
	Green Committee / Pupils / Site team; start within year 1 and expand over 3 years
	Area of habitat created; number of species; amount of food waste composted; reduced single‐use plastic use; improved recycling rates

	Climate Education & Green Careers
	Ensure all pupils understand climate change; develop skills for sustainable future
	• Map climate education across curriculum (Science, Geography, etc.)
• Regular assemblies, events (e.g. Eco‐days)
• Training for teachers / CPD in climate literacy
• Invite external partners: nature organisations, local environmental groups
• Provide information & guidance about green careers, linking to future choices
	Curriculum Lead / Teachers / External partners; ongoing, with major strides first 1-2 years
	Number of climate education sessions; feedback from pupils; staff training completed; awareness surveys; pupil project outputs

	Transport & Travel
	Reduce emissions from journeys to and from school
	• Promote walking, cycling & scootering (walking buses, bike racks, safety education)
• Encourage car sharing; reduce idling at drop‐off/pick-up points
• Consider low carbon vehicles for school owned / fleet vehicles
	School Leadership / Parents; within 1-2 years
	% of pupils walking/cycling; reduction in vehicle drop-off congestion/emissions; parent/carer feedback


5. Implementation Plan & Resource Allocation

· Assign budget for key capital works (e.g. insulation, lighting, renewables).

· Use existing grants / funding streams: check local authority, national programmes (e.g. “Sustainability Support for Education”, “Let’s Go Zero”, etc.). GOV.UK+1
· Allocate staff time: designate time for the Sustainability Lead; allow teacher CPD.

· Involve pupils: provide leadership opportunities; integrate into school governance.

· Partnership working: with local environmental organisations; parent/carer community; governing body; possibly town council or district environmental services.

6. Monitoring, Review & Reporting

· Annual Review: Each year, Sustainability Lead to review progress against KPIs; report to SLT and Governors.

· Data Collection: energy, water, waste, biodiversity metrics; surveys for pupil/staff awareness; maintenance/adaptation data (e.g. shade, drainage).

· Publish Results: on school website; share with wider community (parents, local authority).

· Update Plan: refresh actions every 2-3 years or sooner if priorities or circumstances change (e.g. changes in funding, infrastructure, climate risk).

7. Timescale Summary
	Timeframe
	Priority Actions

	0-6 months
	Nominate Sustainability Lead; set up leadership & pupil committees; baseline audits; initial quick wins (lighting, behavioural changes, recycling).

	6-18 months
	Implement medium-scale works: insulation, heating control review; curriculum embedding; habitat & biodiversity actions; water efficiency.

	18-36 months
	Larger infrastructure investments (renewables, adaptation works); procurement policy embedded; travel plan; continue extending green curriculum & partnerships.


8. Stakeholder Engagement & Culture Change

· Regular communication with pupils, staff, parents: assemblies, Dojo, displays.

· Encourage individual responsibility (in classrooms: switching off lights, reducing waste; at home: through projects).

· Celebrate progress: awards, recognition of classes/pupils doing well.

· Use peer learning and external case studies to inspire (other schools, regional networks).

9. Risk Management & Barriers

· Identify common barriers: funding constraints; conflicting priorities; lack of expertise.

· Mitigation strategies: phased implementation; seek grants; training; working with external experts or volunteers.

10. Alignment with DfE Requirements & Strategy

· This plan addresses the four DfE core areas for climate action plans: decarbonisation; adaptation & resilience; environment & biodiversity; climate education & green careers. GOV.UK+1
· Meets the requirement to have a sustainability lead appointed. GOV.UK+1
· Will be published / made available to stakeholders and reviewed regularly.

· Utilises DfE support: “Sustainability Support for Education”, “Climate Ambassadors”, etc.

1

