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Introduce the Challenge Curriculum to Year 1 
Extend Performance management and professional development to Teaching Assistants 
To embed positive attitudes and behaviours for all pupils and support them in their emotional development
To improve attendance for all pupils groups   
Further develop the skills and knowledge of Subject Leaders

To effectively develop the skills and knowledge of the Senior Leadership Team and Middle Leadership Team 
Ensure parents and children feel fully informed about how the school deals with Safeguarding.  

To effectively manage the induction and training of staff new to school. 
Introduce RWI phonics to EYFS and KS1.
Increase the no. of pupils attaining EXS in reading  at KS1 and KS2 and writing at KS2

Conduct an internal review of the reading provision and effectiveness throughout the school
Improve the indoor and outdoor environment in EYFS  
Improve achievement in Good Level of Development at EYFS
Embed safeguarding practices and procedures
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School Development Plan
Key Points 
2020-21
KEY OBJECTIVES
· Ensure Safeguarding policies and procedures are effective.
· Increase attainment and progress in outcomes at KS2.
· Improve GLD achievement in EYFS. 
· Embed a knowledge engaged Curriculum
· Strengthen Leadership across School
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