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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	185

	Proportion (%) of pupil premium eligible pupils
	17.84%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2026

	Date this statement was published
	31/12/2025

	Date on which it will be reviewed
	31/8/2026

	Statement authorised by
	Louise Woolfall 

	Pupil premium lead
	Louise Woolfall 

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£	39,390

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£39,390


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Bernadette’s Catholic primary school, our mission is rooted in the belief that every child is created in the image of God, with unique gifts, dignity, and potential. Our Pupil Premium strategy is driven by a commitment to ensuring that all pupils - regardless of background, circumstance, or starting point - are given equitable access to the full richness of school life and the highest quality learning experiences.
We are determined that pupils eligible for Pupil Premium funding will make progress that is at least in line with, and wherever possible exceeds, that of their peers. Through targeted support, high-quality teaching, and a culture of aspiration, we aim to remove barriers to learning and nurture the whole child: academically, spiritually, socially, and emotionally.
Our intent is to use Pupil Premium funding to:
· Provide inclusive, ambitious teaching that enables all children to thrive
· Ensure disadvantaged pupils access the same breadth of opportunities as their peers, including enrichment, leadership, and wider curriculum experiences
· Deliver timely, evidence-informed interventions that accelerate progress and close attainment gaps
· Strengthen pastoral support so that every child feels safe, valued, and ready to learn
· Work in partnership with families to build strong foundations for long-term success
Guided by our Catholic ethos, we strive to create a community where every child is known, loved, and supported to flourish. Our Pupil Premium strategy reflects our unwavering belief that disadvantage must never be a barrier to achievement, and that with the right support, every child can shine.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Gaps in Early Language and Vocabulary Development - Many disadvantaged pupils enter school with lower levels of oral language, limited vocabulary breadth, and reduced exposure to high‑quality talk. This affects reading comprehension, writing stamina, and access to the wider curriculum. The EEF identifies language development as a foundational priority for closing attainment gaps. 

	2
	Variability in Reading Fluency and Early Literacy Skills - Assessment indicates that some pupils require targeted support to secure phonics, reading fluency, and comprehension. Without strong early reading, pupils struggle to access age‑appropriate learning, a challenge the EEF highlights as critical to address through high‑quality teaching and targeted intervention. 

	3
	Attendance and Punctuality Barriers - A proportion of disadvantaged pupils experience inconsistent attendance within school, reducing learning time and limiting the impact of teaching. The EEF emphasises the importance of addressing non‑academic barriers to learning as part of a whole‑school strategy.

	4
	Social, Emotional, and self-regulation needs - A number of pupils require additional support to develop resilience, independence, and positive learning behaviours. The EEF highlights the importance of social and emotional learning (SEL) and pastoral support in enabling pupils to engage fully with academic learning.

	[bookmark: _Toc443397160]5
	Gaps in Core Curriculum Knowledge (Reading, Writing, Maths) - Assessment shows that some disadvantaged pupils require additional scaffolding or targeted intervention to keep pace with peers in core subjects. The EEF stresses that high‑quality teaching, adaptive practice, and evidence‑informed interventions are essential to closing these gaps.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language, vocabulary, and communication skills, particularly in EYFS and KS1.
	PP pupils in EYFS and KS1 show measurable gains in vocabulary, confidence, and clarity of spoken language, narrowing the communication gap with their peers.

	Increased reading fluency and comprehension, enabling pupils to access the full curriculum confidently.
	Pupils demonstrate stronger reading fluency and comprehension, enabling them to access and engage with the full curriculum with growing confidence.

	Attendance for disadvantaged pupils improves and persistent absence reduces.
	Disadvantaged pupils show sustained improvements in attendance, with a clear reduction in persistent absence across the year.

	Pupils demonstrate greater resilience, independence, and positive learning behaviours.
	Pupils consistently show increased resilience and independence in their learning, with positive behaviours that support sustained engagement and progress.

	Attainment in reading, writing, and maths rises so that disadvantaged pupils achieve in line with peers.
	Disadvantaged pupils make accelerated progress in reading, writing, and maths so their attainment matches that of their peers.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 16,056
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embedding evidence‑informed approaches to early language and vocabulary development.
	EEF – Improving Literacy in Key Stage 1 and 2 
EEF – Preparing for Literacy 
EEF – Improving Maths in Early Years and Key Stage 1 
Support and guidance from the English Hub 
	1

	Strengthening phonics and early reading through consistent, high‑fidelity delivery.
	EEF – Improving Literacy in Key Stage 1 and 2 
EEF – Preparing for Literacy 
EEF – Teaching and Learning Toolkit - Phonics
	1, 2 

	Developing adaptive teaching strategies to meet diverse needs within the classroom.
	EEF – Deployment of Teaching Assistants
EEF Article - Adaptive teaching in practice: using feedback to check understanding
EEF blog – Moving from ‘differentiation’ to ‘adaptive teaching’ 
EEF SEND in Mainstream Schools guidance Report 
	1, 2, 4 and 5 

	High Quality teaching 
	Teachers CPD, coaching and mentoring as required. Offer Quality First Teaching, including reflective adaptive teaching approaches. Need to pinpoint gaps from assessments. Need to plan specifically for individuals and groups and offer booster groups if necessary.
	1, 2, 4 and 5

	Development of Oracy Frameworks 
	EEF Oral Language Interventions
	1

	SENDCO release time and advisory teacher. Early identification of potential barriers to learning
	EEF – Five-a-day for pupils with SEND
	2, 4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 18,334
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Teaching assistant deployment focused on structured intervention
	EEF – Promising Programmes 
EEF – Deployment of Teaching Assistants 
EEF Making best use of teaching assistants
	1,2, 4 and 5

	1:1 and small-group tuition in reading with Baileys Book Club
	
	1, 2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 5000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	SLA with Pupil Welfare Services
	EEF Attendance Toolkit
	3

	Termly pupil premium reviews using assessment data, pupil voice, and work scrutiny. 
	Early identification of additional support leading to better outcomes.
	1, 2, 4 and 5

	Oversight from the BEBCMAT Director of Education.
	
	All Areas

	Impact measured against baseline attainment, progress, and attendance. 
	Early identification of additional support leading to better outcomes.
	1, 2, 4 and 5



Total budgeted cost: £ £39,390
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Amount Received for (2024 – 2025) £51,930
Family Engagement 
We believe that families need support to strengthen relationships, develop communication, and build life-long skills such as teamwork and creativity. Through this support, pupils are encouraged to express their feelings, develop self-help strategies, and build resilience, enabling them to stay motivated in their learning despite challenges outside of school. Pupil Premium funding enables our Family Support Worker to work closely with families and to coordinate with outside agencies. This has directly impacted
pupils by improving their emotional wellbeing, increasing engagement in lessons, and supporting consistent attendance. As a result, pupils are more motivated, display greater confidence, and demonstrate improved readiness to learn. Our Family Support Worker continues to engage daily with children, parents, staff and outside agencies, ensuring that pupils feel supported both at home and at school. This strong partnership has contributed to more settled pupils, stronger relationships, and measurable progress in both academic and personal development.

Professional Development 
Some of the funding has been used to develop staff’s knowledge and understanding in key areas of learning. This training has provided teachers and teaching assistants with the tools and expertise to support children throughout the Key Stages. Investing in professional development is crucial because it builds staff confidence, consistency, and expertise in responding to children’s needs. When teachers and support staff feel well-equipped and supported, they are more able to provide high-quality teaching, create safe and nurturing environments, and deliver targeted interventions effectively. This in turn increases pupil engagement, emotional well-being, and academic progress. For children, the impact is seen in improved resilience, self-regulation, and readiness to learn. For staff, ongoing professional development helps reduce stress, enhances job satisfaction, and fosters a collaborative culture of reflective practice. Ultimately, this investment directly improves outcomes by ensuring children receive consistent, high-quality support from adults who understand their needs and can respond effectively.

Support with Music 
We are committed to providing equal opportunities for all our children. While many pupils are able to access after-school music lessons through parental contributions, some of our children do not have the same opportunities. By allocating funding to music provision, we ensure that disadvantaged pupils are not excluded from these experiences. This support has enabled our Pupil Premium children to discover and develop their musical talents, which in turn has boosted their confidence, engagement, and achievement across the wider curriculum.

TA Support Across Key Stages £13,400
A proportion of teaching assistant (TA) and additional support salaries are funded through Pupil Premium (PP), ensuring that targeted pupils benefit from focused interventions to support their academic progress.
Importance:
This provision is vital in ensuring that disadvantaged pupils have access to personalised support that addresses both learning and social-emotional needs.
Impact:
· Targeted interventions delivered by TAs are helping to close the
· attainment gap between PP and non-PP pupils.
· Increased access to adult support enables children with emerging social,
· emotional, and mental health (SEMH) needs to receive timely and
· effective help.
· Outcomes for Children:
· Improved attainment and progress across core subjects, with evidence of
· narrowing gaps between disadvantaged pupils and their peers.
· Enhanced wellbeing and readiness to learn, enabling pupils to engage more
· effectively in the classroom.
· Greater consistency of support across all Key Stages, ensuring continuity
· in progress and development.

Support for extra provisions £1,400
Throughout the year, we have been able to support families who have faced difficulties providing non-essential, yet equally important, items for their children. This includes extra clothing, school uniforms, trips and visits (including residential experiences), and sensory resources.
Providing these additional resources has ensured that all children have had access to the same opportunities as their peers, reducing barriers to participation and engagement. As a result, children have been able to fully engage in learning experiences, develop social and emotional skills, and achieve their potential in school.

Support for School Breakfast and Afterschool Clubs £1,700
This funding has allowed us to provide essential support to families facing challenges this year by offering wraparound care through our breakfast and afterschool clubs. These clubs ensure that working parents have reliable childcare, enabling them to balance work commitments while knowing their children are safe, engaged, and cared for.
Beyond childcare, the clubs have created opportunities for parents to engage with their child’s education. Throughout the year, families have been able to attend before and after-school sessions to meet with teachers, discuss their child’s progress, and strengthen home-school communication. This engagement is crucial for keeping children on track academically, supporting their well-being, and fostering positive relationships between families and school staff. By providing this wraparound provision, we are not only supporting parents but also ensuring that children have a stable, nurturing environment that promotes learning, confidence, and social development.

Outdoor Learning Support – resources and plans £4,200
Research shows that engaging in outdoor learning significantly contributes to the development of collaborative and social skills, as children work together to tackle challenging activities in a natural environment. The outdoor learning has provided a vital alternative approach to support their wellbeing.
Through outdoor learning, children have had the opportunity to explore and engage with the environment, fostering not only academic growth but also personal, social, emotional, and physical development. This holistic approach strengthens resilience, teamwork, and self-confidence, while offering families reassurance that their children are supported in a safe and stimulating setting. Investing in outdoor learning ensures that the school can continue to deliver this impactful, enriching experience, positively influencing children’s overall development, enhancing family engagement, and responding effectively to the evolving needs of our school community.

Therapy Dog Programme – Bailey and Vincent £1,800
Research consistently highlights the positive impact of dog therapy in school settings. St Bernadette’s has continued to engage with the therapy dog, Bailey, who attends one morning a week to provide emotional support and encouragement for all children who may benefit.
The key feature of the program, “Bailey’s Book Club,” has continued to be warmly welcomed by children and staff. This encourages discussion about language, promotes collaboration, and fosters a shared passion for reading. Vincent and Bailey also engage the children in social games, roll modelling and circle time.
Evidence shows that interacting with a therapy dog can provide a range of
benefits for children, including:
· Emotional support: reducing anxiety, stress, and feelings of isolation.
· Educational engagement: enhancing reading skills, communication, and
· confidence.
· Social development: encouraging empathy, nurturing behaviour, and
· responsibility.
· Wellbeing and enjoyment: fostering positive interactions and
· contributing to a happy school environment.
Bailey and Vincent have become an integral part of our school community. The children greatly enjoy his presence and his interactions with pupils help support both their emotional and educational development.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Time Table Rockstars 
	TTRS

	Grammarsaurus
	Grammarsaurus


Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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