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“In the joy of the Gospel we will work together to be kind, fair and honest, and become the people Jesus calls us to be.”


1. SCHOOL VISION 

· St Gregory’s has an excellent reputation based on its high standards of pastoral care, behaviour and achievement within a Christ-centred environment. An emphasis on teaching respect, manners and kindness ensures that children are happy, considerate and well-behaved, following our school motto: “Be Kind, Be Fair, Be Honest.”  We are passionate about learning and deeply committed to the highest possible standards of achievement for all our pupils within a loving and caring Catholic community. 

· All staff, children, parents and governors aspire to always give their best. The Senior Leadership Team seek to drive the highest possible standards in order for every child to fulfil their potential. ‘Nothing but our best will do’  is our ultimate aim. We believe that positive relationships with peers and staff, enjoyable and engaging lessons are the essential ingredients for effective learning and development. We provide encouragement and opportunity for children to find and develop their individual talents and skills and we actively promote participation in music, drama and sport.

· A dedicated team of staff and governors ensures that the school's continual development and pursuit of high standards across a broad and balanced curriculum is maintained.
2. CONTEXT
· This School Improvement Plan (SIP) is a working document used to set priorities and monitor progress throughout the year. We are an ambitious school and we have high expectations for all our children and staff. Our aim is to enable pupils to become informed, articulate and empowered. We achieve this aim through our curriculum, our pedagogical approach and the enrichment opportunities we provide. 

· This document sets out the strategic priorities agreed by the Governing Body, Head teacher and staff. It is informed by the school’s rigorous self-evaluation system, the most recent external reviews (School Improvement Partner) and the Ofsted report (Jan 19) and underpinned by the School’s vision and ethos. 
In the joy of the Gospel we will work together to be kind, fair and honest, and become the people Jesus calls us to be.
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Key Areas of Intent 2025/26:
KEY PRIORITIES:
· Build on the high quality teaching of phonics to ensure consistency of practice is maintained.
· To ensure all staff have the knowledge and skills to support pupils with SEND.
· Subject leads build upon their deep and accurate understanding of the EYFS and their extended impact in raising standards and contributing towards whole school curriculum. 
· Design a Bespoke Science Curriculum with Clear Progression and Substantive and Disciplinary Knowledge

3. PRIORITIES FOR SCHOOL IMPROVEMENT FROM SCHOOL’S SELF-EVALUATION 25-26

Leadership and Management
· 1.1 Support staff with teaching and assessment of the new RSE curriculum
· 1.2 To ensure all staff have the knowledge and skills to support pupils with SEND.
· 1.3 Subject leads build upon their deep and accurate understanding of the EYFS and their extended impact in raising standards and contributing towards whole school curriculum. 
· 1.4 Ensure safeguarding is effective

Quality of Education:
· 2.1 Build on the high quality teaching of phonics to ensure consistency of practice is maintained.
· 2.2 Develop children’s knowledge of all areas of working scientifically, including different types of scientific enquiry, such as pattern seeking, and concepts such as evidence and accuracy.”
· 2.3 To maintain good and outstanding practice




Behaviour and Attitudes:
· 3.1 School attendance improves to be over 96%
· 3.2 To reduce persistent absenteeism 
· 3.3 To introduce Team teach strategies for challenging behaviour

Personal Development:
· 4.1 Pupils mental health is constantly supported
· 4.2 To raise children’s aspirations and self-coaching skill

Early Years Education:
· 5.1 To continue to implement the new RE Syllabus into EYFS framework 
· 5.2 To enhance learning opportunities in the outdoor provision



In the joy of the Gospel we will work together to be kind, fair and honest, and become the people Jesus calls us to be.
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4. Monitoring Implementation of the Plan and Evaluating Impact

    The way in which the impact of the plan, on outcomes and practice, will be evaluated is set out below. 
     Objective 1: Maintain Consistency in High-Quality Phonics Teaching
·      Ways to Measure Impact:
·      Termly phonics observations and learning walks.
·      Phonics screening check results and internal tracking.
·      Staff feedback and confidence surveys.
    Objective 2: Ensure All Staff Have the Knowledge and Skills to Support Pupils with SEND
·      Ways to Measure Impact:
·      Pupil progress data for SEND cohorts.
·      Staff self-assessment and CPD evaluations.
·      SENDCo monitoring and provision mapping reviews.
   Objective 3: Strengthen EYFS Subject Leadership and Whole-School Curriculum Impact
·     Ways to Measure Impact:
·     EYFS and KS1 pupil progress data.
·     Subject leader portfolios and action plans.
·     Governor reports and curriculum reviews.
   Objective 4:  Design a Science Curriculum with Clear Progression and Substantive and Disciplinary                 Knowledge
    Ways to Measures Impact:
·     Regular surveys and interviews to assess pupil engagement, enjoyment, and understanding of science.
·     Book looks to evaluate progression, depth of knowledge, and consistency across year groups.
·     Focused observations to assess teaching quality, use of enquiry, and curriculum implementation.
·     Analysis of formative and summative assessments to track pupil progress in science.
·     CPD evaluations and staff surveys to measure confidence and effectiveness in delivering the curriculum.
·     Tracking progress and engagement of vulnerable groups to ensure equity and inclusion.

5. TARGETS FOR PUPIL OUTCOMES JULY 2026

THESE HAVE BEEN SET BY LOOKING AT % OF PUPILS AT EXPECTED STANDARD IN JULY 2025 AND ADDING CHALLENGE, ENSURING NO TARGETS ARE BELOW NATIONAL AVERAGE AND TAKING INTO ACCOUNT PUPILS’ PRIOR PERFORMANCE AT EYFS AND/OR KS1

	
	% of cohort at expected standard in July 2025
	Targets for July 2026
	NA 2025
	Current Y2 Data
	Commentary

	EYFS

	
	80% ELD
	
	X%
	

	Y1 Phonics

	
	80% Pass
	X%
	X%
	

	End of KS1 (Y2)
	
	% EXPECTED
	
	
	

	
	
	
	
	
	

	Reading
	
	75%
	X%
	X%
	

	Writing
	
	75%
	X%
	X%
	

	Mathematics
	
	75%
	X%
	X%
	

	
	
	
	
	
	

	YEAR 1
	
	% EXPECTED
	
	
	

	
	
	
	
	
	

	Reading
	
	85%
	
	X%
	

	Writing
	
	80%
	
	X%
	

	Mathematics
	
	85%
	X%
	X%
	

	
	% of cohort at expected standard in July 2025
	Targets for July 2026
	NA 2025
	Current  Y6 Data
	

	End of KS2 (Y6)
	
	% EXPECTED
	
	
	

	Reading
	66%
	%
	X%
	X%
	

	Writing
	50%
	%
	X%
	X%
	

	Mathematics
	55%
	%
	X%
	X%
	

	Combined
	47%
	%
	X%
	X%
	

	GPS
	63%
	%
	X%
	X%
	

	


	



% of cohort at expected standard achieved in July 2025
	




% EXPECTED
	
	




Current Data
	





	





	






	Year 3
	
	
	
	Current Y3
	Autumn
	Spring
	Summer

	Reading
	
	X%
	
	X%
	
	
	

	Writing
	
	X%
	
	X%
	
	
	

	Mathematics
	
	X%
	
	X%
	
	
	

	
	
	
	
	
	
	
	

	Year 4
	
	
	
	Current Y4
	
	
	

	Reading
	
	X%
	
	X%
	
	
	

	Writing
	
	X%
	
	X%
	
	
	

	Mathematics
	
	X%
	
	X%
	
	
	

	X Tables
	
	X%
	
	X%
	
	
	

	
	
	
	
	
	
	
	

	Year 5
	
	
	
	Current Y5
	
	
	

	Reading
	
	X%
	
	X%
	
	
	

	Writing
	
	X%
	
	X%
	
	
	

	Mathematics
	
	X%
	
	X%
	
	
	




REPORTING PUPIL PROGRESS

THE HEADTEACHER WILL REPORT ON PUPIL PROGRESS TO THE GOVERNING BODY 3 TIMES A YEAR.

REPORTS WILL FOCUS ON ALL PUPILS, DISADVANTAGED PUPILS, PUPILS WITH SEND AND HIGH PRIOR ATTAINING PUPILS








                                                                   
6. ATTENDANCE TARGETS FOR 2025/2026

Whole School:
· Whole school target – 96% 
· Actual – 96.25% (July 2025)
· Attendance figure for previous year– 95.17%
· Autumn
· Spring
· Summer
Year 6:
· Whole school target – 96%
· Actual – 97.29% (July 2025)
· Attendance figure for previous year - 96.75%
· Autumn
· Spring
· Summer

Year 5:
· Whole school target – 96%
· Actual – 97.41% (July 2025)
· Attendance figure for previous year (same cohort’s attendance figure) – 95.33%
· Autumn
· Spring
· Summer

Year 4:
· Whole school target – 96%
· Actual – 94.48% (July 2025)
· Attendance figure for previous year (same cohort’s attendance figure) – 95.27%
· Autumn
· Spring
· Summer





Year 3:
· Whole school target – 96%
· Actual – 95.73% (July 2025)
· Attendance figure for previous year (same cohort’s attendance figure) – 94.76%
· Autumn
· Spring
· Summer

Year 2:
· Whole school target – 96%
· Actual – 96.53% (July 2025)
· Attendance figure for previous year (same cohort’s attendance figure) – 93.81%
· Autumn
· Spring
· Summer

Year 1:
· Whole school target – 96%
· Actual – 94.68% (July 2025)
· Attendance figure for previous year (same cohort’s attendance figure) – 94.35%
· Autumn
· Spring
· Summer

Reception:
· Whole school target – 96%
· Actual – 98.75 (July 2025)
· Attendance figure for previous year (previous cohort’s attendance figure) - NA
· Autumn
· Spring
· Summer





         Priority 1: Build on the high-quality teaching of phonics to ensure consistency of practice is maintained
(Judgement Area: Quality of Education)
	Actions
	Success Criteria
	Lead Person
	Timescale
	Monitoring (Who/How)
	RAG Rating

	Audit current phonics provision to ensure fidelity to the SSP
	All staff deliver phonics with fidelity; consistent routines observed
	Phonics Lead
	Autumn 1
	SLT learning walks, pupil voice
	

	Provide targeted CPD and coaching for staff
	Staff demonstrate secure subject knowledge; pupils make sustained progress
	Phonics Lead
	Ongoing
	CPD logs, lesson observations
	

	Embed regular monitoring (learning walks, book looks, pupil voice)
	Monitoring shows consistency and impact
	SLT
	Half-termly
	SLT reports, governor feedback
	

	Analyse phonics data termly to inform teaching and intervention
	Phonics screening outcomes exceed national average
	Assessment Lead
	Termly
	Data analysis, pupil progress meetings
	





Priority 2: To ensure all staff have the knowledge and skills to support pupils with SEND
(Judgement Areas: Quality of Education, Leadership and Management, Behaviour and Attitudes)
	Actions
	Success Criteria
	Lead Person
	Timescale
	Monitoring (Who/How)
	RAG Rating

	Deliver high-quality CPD on inclusive teaching and adaptive practice
	Staff adapt teaching effectively; SEND pupils access the full curriculum
	SENCO
	Autumn 1 & 2
	CPD evaluations, lesson visits
	

	Develop and share a whole-school SEND strategy and toolkit
	Staff use strategies consistently; improved engagement and outcomes
	SENCO
	Autumn 2
	Staff feedback, SEND reviews
	

	SENCO to lead coaching, model lessons, and provide feedback
	Staff confidence increases; provision is high quality
	SENCO
	Ongoing
	Coaching logs, staff surveys
	

	Review and evaluate impact of interventions and provision maps
	Interventions are timely and effective
	SENCO
	Termly
	Provision map reviews, pupil progress
	





Priority 3: Subject leads build upon their deep and accurate understanding of the EYFS and their extended impact in raising standards and contributing towards whole school curriculum
(Judgement Areas: Leadership and Management, Quality of Education)
	Actions
	Success Criteria
	Lead Person
	Timescale
	Monitoring (Who/How)
	RAG Rating

	Provide CPD for subject leaders on EYFS pedagogy and progression
	Leaders understand EYFS and curriculum sequencing
	EYFS Lead
	Autumn 1
	CPD logs, leader feedback
	

	Facilitate joint planning and moderation between EYFS and KS1
	Curriculum shows clear progression
	EYFS & KS1 Leads
	Half-termly
	Planning scrutiny, moderation notes
	

	Subject leaders to monitor EYFS provision in their subjects
	Monitoring shows high-quality provision
	Subject Leads
	Termly
	Monitoring reports, SLT reviews
	

	EYFS principles influence whole-school curriculum design
	Curriculum reflects developmentally informed pedagogy
	SLT
	Spring 1
	Curriculum review, staff feedback
	





Priority 4: Objective 2: Design a Bespoke Science Curriculum with Clear Progression and Substantive Knowledge (Judgement Areas: Quality of Education, Personal Development)
	Actions
	Success Criteria
	Lead Person
	Timescale
	Monitoring (Who/How)
	RAG Rating

	· Improve a long-term science curriculum map from EYFS to KS1, ensuring progression in key concepts.
	A published science curriculum map is in place and used consistently.
	Science Lead
	Autumn 1
	Curriculum map review
	

	· Collaborate with subject leaders to embed substantive and disciplinary knowledge into medium-term plans.
	Pupil outcomes show progression in scientific knowledge across year groups.
	Science Lead
	Autumn 2
	CPD feedback, lesson observations
	

	Embed opportunities for enquiry and investigation in planning.

	· Work scrutiny shows improved quality and variety in data recording.
	Class Teachers
	Autumn 2
	Book looks, pupil voice
	

	Provide CPD to staff on mapping planning to the Programme of Study and National Curriculum objectives.
	· Staff demonstrate increased confidence in aligning lessons with statutory requirements.
	SLT
	ONGOING
	Pupil interviews, SLT monitoring, LEA training for all staff and SL, and Book Looks
	

	· Introduce science-specific vocabulary lists for each unit.
	Pupils use subject-specific vocabulary confidently in discussions and written work.
	Science Lead
	ONGOING
	SL Monitoring
	





[bookmark: _GoBack]Subject: PSHE    Priority: Review and rewrite the PSHE curriculum map to ensure coverage of statutory and non-statutory elements, removing outdated schemes and embedding new themes.
	Actions
	Success Criteria
	Lead Person
	Timescale
	Monitoring (Who/How)
	RAG Rating

	· Audit current PSHE coverage across year groups.
	Full overview of current provision is completed; gaps and duplications identified.
	SL
	Autumn 1
	Curriculum Map Review
	

	· Rewrite curriculum map to remove Happy Minds and Money Mentors.
	Updated PSHE curriculum map no longer references outdated schemes.
	SL
	Autumn 2
	SL shares revised draft with SLT for approval.
	

	Embed new focus areas, including sunscreen awareness in the Spring term.
	· Pupils can explain why sunscreen is important; lessons delivered across year groups in Spring term.
	SL/Class Teachers
	Spring 1
	Learning walks; pupil voice interviews.
	

	Ensure sequencing allows for progression of knowledge and skills.
	· Curriculum map shows clear progression from EYFS to KS2; staff confident in delivery.
	SL
	Spring 2
	SL check evidence of lessons for progression.
	

	· Share updated curriculum map with staff and governors.
	Staff use the revised map for planning; governors can articulate PSHE coverage in the school.
	SL/Head Teacher
	Summer 1
	Staff meeting feedback; report to governors.
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