
If a parent raises an SEN  

concern... 

Parent goes directly to GP 

about concerns or they can 

contact the SEND Independ-

ent Advice Service (SENDIASS) 

on: 01223 699214 

Parent raises concerns 

with their child’s class 

teacher.  

Children continue to receive quality 

first teaching. Class teacher  

monitors the child in class for 1 to 2 

weeks and makes provisions where  

necessary.  

Is there still a concern? 

If school staff raise an SEN  

concern... 

Staff complete referral to 

the SENDCo. 

Yes 
Class based provisions are 

supporting the child  

effectively. Class teacher to 

continue monitoring the child.  

No 

The teacher will contact the parent and arrange a meeting. A 

School Based Support Plan will be set up for the child to  

record the child’s targets and the support that will be put in 

place to support the child, where necessary. A copy of the 

plan will be sent home to parents. 

Interventions and appropriate support which is agreed in the 

plan will be put in place and monitored and tracked by school 

staff. After 8-12 week the plan will be reviewed and a copy of 

the reviewed plan will be sent home to parents along with a 

copy of the new targets that are set for the next term. 

The same cycle is repeated again for a second cycle.  

If progress is being made and the additional support provided by in school interventions is 

adequate to support progress, the plan will remain in place and will be reviewed at the 

end of each cycle. New targets will be set and the cycles will continue. 

If sufficient progress has been made to bring the child back in line with year group  

expectations then the plan will be ended and standard support and monitoring will re-

sume.  

Yes 

No 

SENDCo observes the child in class and holds discussions with 

the class teacher. SENDCo will make suggestions for support 

within class to be implemented by the teacher. SENDCo to 

discuss specific children at SEN planning meeting with the 

Specialist Teaching Team. 

(If after the SENDCo support, the class teacher needs to re-

fer again, move onto the next stage.) 

School invite parents in to complete an  

Early Help Assessment (EHA) in order to  

access additional support from  

external agencies. 

Referral is sent to the Early Help Hub where it 

is submitted to a panel for review.  

Was the referral accepted? 
(Re-referrals for EHCPs can’t be made within 6 months) 

No 

Support may become available from a variety 

of disciplines or specialisms. For SEND,  

appropriate involvement will be decided upon 

by the panel, from information provided in 

the EHA. Specialists will provide the relevant  

support to the family and school. School will 

continue with School Based Support Plans. 

Yes 

Professionals may decide that 

the additional support will need 

to be ongoing to continue to 

support the child long term. 

School will discuss with the  

parents requesting an  

Educational, Health and Care 

Plan for the child.  
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This flowchart shows the processes that are 

followed to secure any necessary support 

for children and families. The processes are 

flexible dependent on the specific needs of 

a family or child. The aim is to support a 

child before an EHCP becomes necessary. 


