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Staff Wellbeing Policy

At St Joseph’s Catholic Primary School, we believe that all who work and study at our school
are made in the image and likeness of God. We recognise that our staff are our biggest
asset and the most important resource we have. Our staff are to be valued, supported and
encouraged to develop personally and professionally within a learning and caring
community.

We recognise the World Health Organisation’s definition of mental health and wellbeing:

“a state of Wellbeing in which every individual realises his or her own potential, can cope
with the normal stresses of life, can work productively and fruitfully, and is able to make a
contribution to her or his community.”

This policy is intended to outline the ways in which we can work together to make sure
our school is a safe, caring and happy place to work. This policy recognises the many

school practices that support staff health and Wellbeing. As a school we value the

relationship between a healthy, positive staff body and the achievement of all our pupils.

Senior Mental Health Lead:

A member of staff will be assigned to this role and will work alongside the Headteacher and
Pastoral Team. This specific role will be to champion mental health for the school
community not to be directly responsible for it. The role will include the promotion of
Wellbeing materials, being a “listening ear”, acting as a sign post for other services or
professionals and relaying ideas and information to senior staff.

Our Approach:

At St Joseph’s we promote a school ethos where all staff are valued and where
respect, empathy and honesty are the foundations of all school relationships. To

support the Wellbeing of our staff our priorities are:

Language — to be mindful of the language we use to talk about mental health.
Communication — to encourage individuals to communicate their needs and concerns.

Relationships — to promote good relationships between staff through training, social events
and sporting events.
Kindness — to promote the importance of treating people as we would want to be treated

ourselves.



Tolerance — of different ways people think and act.

Respect — for how a staff member may want to manage their own mental health or health

providing this doesn’t impact on the safeguarding of our pupils.

Equality — to ensure that all staff have an equal right to Wellbeing in the work place.

Balance — to recognise the demands of workload on staff and find ways to ensure a good

balance over a school year between work that is necessary for good outcomes for pupils

and time to enjoy when not at work.

Implementation:

There are many things that we do at St Joseph’s to promote and enhance our

staff Wellbeing.

Provide opportunities for personal and professional development.

Provide a non-judgemental and confidential support system e.g. through the
performance management system.

Promote information about and access to support services.

A named Senior Mental Health Lead will ensure the school environment

continues to promote staff Wellbeing.

Key staff trained in Mental Health First Aid.

All staff are invited to enjoy social and sporting events throughout the school year.
New staff are supported with the appropriate level of induction.

Carry out a biennial Staff Wellbeing survey — appendix 2

Successes are shared and celebrated.

Concerns are shared with line managers through regular meetings and discussions.
Staff have a space within each building where they can make drinks and relax.

All key messages are relayed to staff by their coordinator or line manager. Emails
are sent and consideration is given to staff who do not access emails. Shout outs
are given verbally as well as electronically.

Emails are not expected to be replied to out of normal working hours.

PPA can be taken off site in accordance with the PPA policy.

At the discretion of the head teacher, time off can be arranged for
family occasions such as children’s sports days, performances etc.

All staff are given a Wellbeing Credit per year to use to take a day for
themselves — see Wellbeing Credit 2023-24

Wellbeing Wednesday — a day when a mid-morning treat is provided for all
staff. This is left in the main staff room at 10am for staff to help themselves

and enjoy.



* Free sanitary products are provided in a cubicle in KS1 and LKS2 toilets

Teacher Workload

We recognise the pressures teacher are under and strive to achieve a realistic balance. In
order to help achieve this we involve all teaching staff in the review of relevant policies that
contribute to workload, in particular the school marking policy and PPA policy. The Staff
Wellbeing Survey will take into account issues surrounding work load and identify areas to

address. This will be conducted biannually as aforementioned.



See appendix 1 — Reducing Teacher Workload

See appendix 2 — Staff Wellbeing Survey

When problems arise

* The school will provide support and discuss options as appropriate to the
circumstances.

* Signpost staff to external support if needed.
* Support will be put in place for staff who are experiencing challenging
circumstances. This might include discussing a plan of workload and duties that

could be managed differently during challenging or emotional periods.

See appendix 3 - Wellbeing during coronavirus crisis 2020 — for example of wellbeing

considerations during emergency planning._

Monitoring and review: This policy will be monitored by Mrs Boswell and Mrs Masters,

in liaison with the Head and Deputy Headteacher. The policy will be reviewed annually.



APPENDIX 1



Reducing Teacher Workload
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APPENDIX 2 - Staff Wellbeing Survey



1.My Gender

2.My Role

3.1 am getting enough sleep? (recommendation is 7-9 hours)
Never
Not Often
Sometimes
Often
Always

4.1 have the opportunity to exercise?
Never
Not Often
Sometimes
Often
Always

5.1 have the opportunity to eat healthily and have a break?
Never
Not Often
Sometimes
Often
Always

6.1 know what is expected of me at work?
Never
Not Often
Sometimes
Often
Always

7.1 have the materials and equipment | need to do my work?
Never
Not Often
Sometimes
Often
Always

8. There is someone at work who seems to care about me as a
person? Never
Not Often
Sometimes
Often
Always

9. Staff have good relationships with each other at
school? Never
Not Often
Sometimes

Often

Always



10.1 have opportunities to be listened to?
Never
Not Often
Sometimes
Often
Always

11.1 generally enjoy my work?
Never
Not Often
Sometimes
Often
Always

12.1 can manage my workload?
Never
Not Often
Sometimes
Often
Always

13.1 have a good work life balance?
Never
Not Often
Sometimes
Often
Always

14.1 feel happy at school?
Never
Not Often
Sometimes
Often
Always

15.1 know what to do if | feel anxious or stressed out at school?
Never
Not Often
Sometimes
Often
Always

16. | feel like my achievements are
acknowledged? Never Not
Often
Sometimes
Often
Always

17. At work, | have opportunities to learn and grow?
Never
Not Often



Sometimes
Often
Always

18.1 feel like | am treated equally at school?
Never
Not Often
Sometimes
Often
Always

19. There is someone at work who encourages my development?
Never
Not Often
Sometimes
Often
Always

20. Staff have a good relationship with pupils?
Never
Not Often
Sometimes
Often
Always

21. Pupils behave positively at school?

Not Often

Sometimes

Often
Always

22.1f I need support in school, | know who to go to?
Never
Not Often
Sometimes
Often
Always

23.When | seek support, | feel supported?
Never
Not Often
Sometimes
Often
Always

24 .| feel the school supports me spiritually?
Never
Not Often



Sometimes
Often
Always

24.Please feedback any further comments that you would like to make about Staff well-

being or any ideas on how we could support Staff Well-being further in school.

APPENDIX 3



Wellbeing during coronavirus crisis 2020

In these unprecedented times the leadership team at St Joseph's recognise that now, more
than ever before, staff welloeing is vital. The coronavirus crisis and the restrictive measures
that many countries are taking tfo contain the outbreak can have a negative impact on
people's mental health and well-being, the World Health Organization (WHO) has warned:

"Isolation, physical distancing, the closure of schools and workplaces are challenges
that affect us, and it is natural to feel stress, anxiety, fear and loneliness aft this fime,"
the director of the European branch of the WHO, Hans Kluge, said on Thursday (26
March).

As more and more people are obliged to remain in home quarantine or isolation with
possible or proven coronavirus infection, experts agree that it is important to consider the
effects of this pandemic on the mental health of people:

"It is essential fo address the public mental health of people during the following
weeks. This is not going to be a sprint, but a marathon," he added, urging counftries to
prepare their medical services for the mental health of people.” Hans Kluge

Team Socialising

Our biggest challenge is to ensure we continue the community feel amongst our staff, while
we are not able to be altogether on the school site. The Teams conference call facility and
Whatsapp will be used to enable remote meetings. The wellbeing champion will use these
platforms to bring the staff team together through quizzes etc. Weekly staff meetings will be
held with all teachers via Office £A% teams, to enable team planning.

The Headtacher will share a daily thought with all members of our community (children,
parents and staff) to help promote positivity and community spirit throughout the school
team.

Communication and Workload

To ensure all members of our staff receive regular communication and support we have put
in place a Communication During Covid Closure document, which outlines how
communications will be relayed through the staff team. This document will also be used by
the Key Stage Leads to delegate tasks to the rest of their team during the closure. A Working
from Home document has also been put in place to support those teachers who are not
working on school site. For those who are still working on site, they will (where possible) only
working 2 days per week. There is no expectation for feachers who are working on site to
then complete school work when not on site.

Non-term time

During the pandemic, our school will still serve the community and its key workers during the
school holidays. We acknowledge the importance of being able to provide childcare during
this crucial time but we are also aware that we must ensure the wellbeing and health of our
staff. Rotas will be carefully considered to ensure all staff have a block of *holiday’ during the
normal holiday fime.

Vulnerable

Those staff who are particularly vulnerable at this fime have been identified by the leadership
team. Designated members of the leadership team will be in regular contact with the
identified staff members. Any members of staff who are vulnerable will also be delivered
food parcels (the same as those offered to Pupil Premium children) if it is felt they would find
this food beneficial. All staff who are working on-site will be provided with a lunch.



