
 

 

 

12 November 2018 

 

Dear Parents / Carers 

 

As you know we are working hard as a college to improve the education of all our students 

throughout the school so that students achieve the very best from their time in school.  The 

Ofsted inspection in March identified that the school was on a journey to improvement and 

that it was clear that the direction of travel was the right one.   You will notice that the 

expectations and standards that are expected of both us as staff and our students are higher 

in a number of areas.   

 

Today all students had an assembly where we shared with them the following message 

which is quite thought provoking: 

 

 
 

We explained to students that there are some clear barriers that are impacting on the time 
spent learning in lessons: 

 

 Not all students arrive on time to school or to lessons following breaks 

 Not all students arrive with the correct equipment, uniform or planners, or 

even with a timetable 

 Not all students settle quickly to learning in lessons  
 

Therefore valuable learning time is wasted which impacts on them and that of other 

students that are ready to learn. 

As a result, we will be supporting students to make the right decisions so that there is a 

‘consistent’ expectation across the college which will help all students. 

 

Punctuality and attendance 

Students are expected to be in their tutor base to check their readiness for school at 

8.40am, therefore the gates will shut at 8.35am.  Consider catching a train – you have to be 

on the train at departure time, not entering the station! The same in school – students are 

to walk with purpose, by the shortest route to get to lessons on time. 

 



 

Equipment 

Time is wasted in lessons giving out equipment – the ‘tools for learning’.  Students do not 

know their timetable and waste time having to ask at the ‘student reception’. Time is wasted 

if students need to be reminded to dress appropriately. Consider turning up for a sports 

match without your trainers, and not wearing the team kit! 

All students will be provided tomorrow in tutor 

time a named pencil case.  The following items are 

in the pencil case: 

Black pen 

Blue pen 

Green pen 

Pencil 

Rubber 

Pencil sharpener 

12 inch ruler 

Protractor 
Glue stick 

Timetable 

Clear pencil case (exam standard) 

 

Whilst some students come with a pencil case of 

personal equipment, ALL students will carry the 

school exam-ready pencil case.  If items get 

lost, they can be purchased at our school shop 

OUTSIDE of lesson time (before school, break, 

lunch).  See our ‘school shop’ poster. 

 

Tutors will check student equipment, planners, timetable and uniform every day in 

registration at 8.40am. 

 

Lesson start 

Students will be greeted at the door by their class teacher and directed to the 10 minutes 

starter exercise that will either review previous learning (to help with revision and recall) or 

an activity to introduce the lesson.  It is to be done independently and in silence.  This will 

ensure that students settle to learning quickly and use this time for independent thinking.  

We call this ‘Silent Do It Now’, which your son or daughter may have described to you 

already this term. 

 

Because this routine will happen every day students get into ‘good learning habits’ that 

become automatic and routine, this gives students space in their brain to hold knowledge 

and information.  For example, like brushing your teeth – you do not have to think about it 

whilst you are doing it, which allows you to think of other things at the same time.   

 

Your child needs your help.  

We have done all we can to remove any barriers: we have purchased your child their full 

school pencil case, they just need to not lose it and bring it every day; we have put on a 
school shop in the morning to sell the required replacement items at cost price; we have 

added after school meetings for teachers rather than morning meetings so teachers are in 

their classrooms by 8:35 at the very latest.  

 



 

All we need from you is to … 

 

 Ensure that your child arrives in good time at 8.35am latest 

 Check their pencil case every evening and that their bag is packed (they should have 
one) 

 Check that the uniform is correct (see our website for clarification) 

 Sign the planner every week – it is used for homework, positive stickers, and 
sanctions, and tutors do check them weekly so you can exchange messages 

 

We want to make it easier for students to do the right thing and not the wrong thing.  

There will be consequences for not following the school expectations to support students 

to get into good routines and habits which are as follows: 

 

B1 - Prepared - Not being punctual to school or a lesson 

B1 - Prepared - Not bringing the correct equipment 

B1 - Professional - Not wearing the correct uniform 

B1 – Respect – Not in silence for Do It Now 

 

The same consequence for all – Lunchtime detention on the same day for 25 minutes. 

 

We know that some students will be able to follow these expectations straight away and 

others take a little longer to get into good habits.  So for the rest of this week only, 

students will turn up for their lunchtime detention so we can remind them and support 

them, and then they will be sent to lunch (not kept for 25 minutes). 

 

So, once all students arrive on time, with the correct equipment, and settle quickly to 

lessons, teachers can then teach and students can then learn! Now we can focus on what 

they are learning, how they are revising, practising questions, and being inspired by good 

quality teaching and learning. We want for your child to succeed in their education, enjoy 

school and achieve the best possible outcomes. 
 

If you have any questions or need any clarification on any of these expectations please 

contact the tutor in the first instance. 

 

Yours faithfully, 

 

 
 

Anita Frier 

Executive Principal 

 
 

 

 

 

 


