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PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE 

PE and sport premium digital expenditure reporting return. You can upload data (including swimming) 

from this template onto this platform once it becomes accessible.  

• The template is a working document that you can amend and update during the year. 

• Before you decide how you are going to use the funding for this academic year you should reflect and 

evaluate the impact of your use of you PE and sport premium funding in 2024/25. 

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how 

you will do it, and what impact you expect it to have.  

• All spending of the funding must conform with the terms outlined in the conditions of grant  

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water 

safety information. PE and sport premium funding can be used to provide top-up lessons, where necessary, 

to ensure pupils meet national curriculum swimming requirements 

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best 

practice across schools can be found here.  

• You must use the funding to make additional and sustainable improvements to the PE and sport in your 

school.  

• You must develop and add to the PESSPA activities that your school already offers. 
 

Useful Links: 

• Complete the PE and sport premium expenditure reporting return - GOV.UK 

• PE and sport premium for primary schools - GOV.UK 

• PE and sport premium: conditions of grant 2024 to 2025 - GOV.UK 

 

https://www.gov.uk/guidance/complete-the-pe-and-sport-premium-expenditure-reporting-return?utm_source=chatgpt.com
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2024-to-2025?utm_source=chatgpt.com
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Review of the last academic year (2024/2025) 
 

  

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence?  

1. Swim competently, 
confidently and proficiently over 
a distance of at least 25 metres 

In 2024/25: 
16 children could swim the length of the pool. 
Eight of the 26 children that attended lessons in Year Five were 
provided with the opportunity to attend lessons again in Year 
Six.   

• Seven non-swimmers attended weekly lessons with a 
teacher: child ratio of 2:7. 

Some of the girls that didn’t achieve the target were reluctant to take part in 
swimming sessions in Year 5.  They did feel more comfortable to take part in 
the smaller Year 6 catch up sessions.  

2. Use a range of strokes 
effectively (for example, front 
crawl, backstroke and 
breaststroke) 

In 2024/25: 

• 27% of Year 6 leavers able to swim confidently and proficiently 
over a distance of at least 25 metres using a range of strokes. 

• The additional top up swimming was funded by PE Premium 
funding and helped to increase this figure.  

The cost of private swimming lessons is a barrier to our families and a lot of 
children are only learning to swim through the opportunities within school. 
We are seeing an increase year on year in this area, but we are having to 
prioritise front crawl and water safety now. 

3. Perform safe self-rescue in 
different water-based situations 

In 2024/25: 

• 62% of Year 6 leavers able to perform safe self-rescue in different 
water-based situations. 

• The additional top up swimming was funded by PE Premium 
funding and helped to increase this figure.  

This is so important to us because are children are generally not learning to 
swim outside of school, and they live within a couple of miles from the local 
river.  

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead. 

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 
of focus. 

Remember - Be clear about how you focussed spending on key groups such as SEND, girls and disadvantaged pupils.  
 

https://www.swimming.org/schools/


Key areas as outlined in 
PE and sport premium 

guidance 

What went well? Supporting evidence? What didn't go well? Supporting evidence?  
 

1. Increasing confidence, 
knowledge and skills of all 
staff in teaching PE and 
sporting activities prioritising 
CPD and training where 
needed 

An increase in staff competence and confidence in teaching PE. This in turn 
has made the children enjoy PE more. 
The whole staff training and team teaching from CSSP and the Getset4PE 
Scheme has really supported this. 
Evidence: 

• Staff self-review form completed at the start of 24-25 year and 
again at the start of 25-26. The difference shows an 
improvement in confidence & competence. 

• Lesson observations and learning walks carried out throughout 
the academic year.  

• Pupil voice surveys completed to monitor pupils’ engagement 
and enjoyment in PE. 

We still don’t have 100% staff confident and competent in all areas.  
Staff within the SEND base and staff that teach children with high need are least 
confident to deliver PE for their children with additional needs. Some new to 
teaching staff also are not as confident in some areas.  
Evidence: 

• Staff self-reviews show there is still some areas to be developed and some 
staff need support with strategies to support SEND needs.  

• Staff meeting to identify high quality teaching and ideas to support this in 
lessons.  

2. Increasing engagement 
of all pupils in regular 
physical activity and 
sporting activities 

Lunchtime physical activity levels have increased resulting in 
reduced behavior problems. We have achieved this through 
trained & deployed sports leaders and more equipment invested 
into break and playtimes. 
Evidence: 

• Observations of playtimes. 

• Behaviour incident reports have decreased. 

• Student voice – enjoying break times more. 

Playground equipment isn’t lasting long because it is well used. 
Evidence: 

• We need to think about more sustainable equipment choices. 
Products are breaking too easily when children are using them in 
free play. 

3. Raising the profile 
of PE and sport across the 
school, to support whole 
school improvement 

The introduction of teaching life skills (spirit of the games focuses) 
through our PE curriculum has been a great way to ensure we 
focus on these life skills, and they are taught and not just caught. 
They are also planned through our long-term plan. 
The life skills are also brought out in our end of year celebration assembly 
delivered by CSSP. 
Evidence:  

• Children understand the meaning of the values when questioned. 
Behaviour issues are decreasing across school. 

• Values are transferring from PE lessons into the classroom – e.g. 
determination, self-belief. 

We understand the power of PE, sport and physical activity on 
children’s mental health. We just don’t think we have got this right in 
school yet. We would like staff and students to fully understand the link 
between the two.  
We can start using physical activity as support for children to self-
regulate. Encourage staff to use physical activity to help regulate a child 
outside of the classroom when needed.  

 



 

  

4. Offer a broader and 
more equal experience of 
a range of sports and 
physical activities to all 
pupils and ensure equal 
access to sport for boys 
and girls 
 

Creating positive experiences for ALL children and young people 
across the school. 
A wide and varied extra-curricular physical activity club’s 
timetable, developed via student voice. 
Evidence: 

• Pupil voice. Children giving us feedback during clubs, when 
planning clubs. 

• Attendance registers – retention is excellent. Clubs are always 
full. 

• Attitudes to taking part in physical activity and coming to clubs 
have improved significantly. 

• More girls taking up extra-curricular clubs. 

We think a lot of children are engaged in CSSP events and our after-
school sports clubs, but there is still a group of children that would 
choose not to be active. We would like to link sports they have not 
tried. Sports and activities linked to local clubs and physical activity that 
they would not think as traditional ‘sport’. Such as a silent disco, 
cheerleading and netball for both boys and girls. 
 

5. Increasing participation 
in competitive sport 

Creating positive experiences for ALL children and young people 
across the school. 

• 100% attendance at a sports event/festival. 
Evidence: 

• Pupil voice. Children giving us feedback at events and after 
events. 

• Attitudes to taking part in physical activity and attending 
events have improved significantly. 

We need to do more intra school competition. Providing more opportunities for 
children to increase participation in competition.  This would also help prepare 
our children more for inter competitions. 
 
We are working in partnership with CSSP to ensure children have positive 
experiences in competitive sport. Work on why it is important and what every 
member of staff attending and preparing children for events/competitions with 
our children can do to support this. 



Aims for the next academic year (2025/2026) 

 
 
 

  

Swimming and Water Safety Input data Reflections (to be completed in July 2026) 

1. Swim competently, 
confidently and proficiently over 
a distance  
of at least 25 metres 

25/26 Aims: 

• 70% 
25/26 Results: 

• 82 % (will be updated in July 2026) 

• The top up swimming lessons worked well. 

• The introduction of a less children to instructor ratio worked well. 

•  

2. Use a range of strokes 
effectively 
(for example, front crawl, 
backstroke and breaststroke) 

25/26 Aims: 

• 40% 
25/26 Results: 

• 55 % (will be updated in July 2026) 

• The figure is still low, but the figures are trending upwards each year. 

3. Perform safe self-rescue in 
different water-based situations 

25/26 Aims: 

• 80% 
25/26 Results: 

• 80 % (will be updated in July 2026) 

• We hoping to have enough staff to introduction Year 3 water 
safety/confidence sessions in 2026-27 will increase this further. 

• Unfortunately, some children are persistently absent when they know 
they must attend a swimming lesson that day. We need to do some 
education with parents/families. 

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity 
data, set out your aims for the year ahead.  

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils 

• Remember to also input your swimming data and reflections in the table located at the bottom of this page. 

• Consider which of the 5 key areas improvements will be focussing on: 
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed. 
2. Increasing engagement of all pupils in regular physical activity and sporting activities 
3. Raising the profile of PE and sport across the school, to support whole school improvement 
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for 

boys and girls 
5. Increasing participation in competitive sport 



Aims for the next academic year (2025/2026) 

Aim Why? Key area Supporting evidence 

Map staff’s confidence and 
competence levels to support from 
CSSP.  
 
 

We still don’t have 100% staff confident and 
competent in all areas.  
Staff within the SEND base and have high need 
of SEND in classes are least confident to deliver 
PE for their children with additional needs. 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and sporting 
activities prioritising CPD and training where 
needed. 

• Staff Self Review survey’s. 

Education piece of work around the 
link between Mental Health & 
Physical Activity. 

Ensure staff, parents & children 
understand the link.  
Can we use physical activity to self 
regulate?  

3. Raising the profile of PE and sport across 
the school, to support whole school 
improvement 

• Staff reporting that physical activity is 
helping to regulate those children that 
need it. 

• Pupil voice. 

• Less behaviour incidents. 
Less incidents esculating. 

More intra school competition. To increase 
participation in competition and help 
prepare our children more for inter 
competitions. 
Positive Experiences training for all staff – 
delivered by CSSP. 
 

Increase positive experiences for children 
in competitive sport. 

5. Increasing participation in competitive 
sport 

• Pupil voice survey. 

• Staff feedback. 



Plan, monitor and evaluate (2025/2026) 

 

• Please aim to use this as a live working document through the year.  
 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.  
 

• There is no set number of objectives you must have.  
 

• Make as many or as few as you see fit that will support your aims for the year ahead.  
 

• Consider which of the 5 key areas improvements will be focussing on:  
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training 

where needed. 
2. Increasing engagement of all pupils in regular physical activity and sporting activities 
3. Raising the profile of PE and sport across the school, to support whole school improvement 
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to 

sport for boys and girls 
5. Increasing participation in competitive sport 



  

 Plan, monitor and evaluate (2025/2026) 

 

 

 Intent – what is your 
objective? 

Implementation - How will you 
achieve this? 

Impact - What do you hope 
to see? 

Supporting evidence 

 
 
 

Plan and 
monitor 

Develop lunchtime play provision 
to increase activity for least active 
groups. (cheerleading and multi 
skills).  

Develop pupil leadership (training programme), 
TA training, Staff CDP to develop their 
understanding of games and play, Range of 
equipment,  
CSSP Play Leader training and playtime resource 
cards provided by CSSP for children and 
lunchtime staff to use to get children active. 

A confident and competent group of 
activity leaders that take initiative and 
create a more active and inclusive 
playground for all pupils. TA and all 
staff leading a range of physical 
activities and joining in with 
movement daily to role model. A 
happier, more active playground that 
meets the needs of all pupils 
especially SEND and girls. 

Conduct regular observations of 
the playground to gauge activity 
levels of the least active 
children. Staff voice and 
feedback. 

 What impact have you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

Activity leaders are leading a range 
of activities and actively seeking 
children that are not engaged in 
physical activity during lunch times. 
TAs have grown in confidence and  
more active and engaged in games 
with the children. Lunch times are 
more active with children having 
fun. Activity options have been 
tailored to suit the needs of SEND 
pupils through considerate choices 
of equipment and the types of 
games played. Girls are proving to 
be the hardest group to engage as 
some are still choosing not to be 
active 

Continued training for activity leaders and bringing 
new leaders into the group to bring new ideas and 
expertise. More leaders will also mean more 
activities are able to be delivered. Continued 
training with TAs. Establish lead TA to empower 
them and give them ownership. Continue to listen 
to SEND pupils and tailor activities to their needs 
and wants. Focus priorities on engaging girls. Work 
with least active girls to create activities that are 
meaningful and enjoyable for them. Do they want 
to be activity leaders for younger children to give 
them purpose and confidence? 

15 more children have enquired to 
joining the team for next year 
playground leaders. Meetings and the 
end of year survey have shown all 
leaders feel positive and enjoy making 
a difference for others.  
 

Physical Resources - £1000 
 
CPD for staff…… 

 



  
 Intent – what is your 

objective? 
Implementation - How will 

you achieve this? 
Impact - What do you hope to 

see? 
Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

To increase staff competence and 
confidence to deliver high quality 
PE. 

• Ask staff to complete the Self 
Review tool for teaching PE. 

• Map staff’s confidence and 
competence levels to support 
from CSSP. E.G. 1:1 support, 
attend central courses, whole staff 
training etc. 

• Enage CSSP to delivery training in 
staff meetings relating to what 
high quality lessons for all look 
like.  

• Staff are more confident and 
competent. 

• High quality PE lessons observed 
during learning walks and formal 
observations. 

• A willingness for staff to want to 
learn more. 

• Children ultimately enjoying PE 
more. 

 
 

• Formal observation feedback. 

• Staff willingness to attend courses or 
ask for 1:1 support. 

• Children’s confidence and 
competence levels increased. 

• Pupil voice – children enjoying PE 
more. 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

Staff are more aware of how to 
support children with additional 
needs in P.E. as well as those that 
achieving. P.E. lessons are more 
active for all children, good use of 
peer demonstrations.  

This objective is to support staff to be 
more confident and competent. This is 
a sustainable model. CSSP staff will 
only be working with the teacher to 
help them develop as PE deliverers. 

Lesson observations and walk throughs  
 
Staff using the movement breaks and 
mindfulness tools more willing.  
 
Pupil voice highlighting children are 
enjoying P.E.  

• CSSP support is part of their Service 
Level Agreement. (The full SLA is 
£4,500.  This is only part of that). 
 



 

 

 
 
 
 

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

We understand the power of PE, 
sport and physical activity on 
children’s mental health. We just 
don’t think we have got this right 
in school yet. We would like staff 
and students to fully understand 
the link between the two.  

• Education piece of work around 
the link between Mental Health & 
Physical Activity. 

• Encourage staff to use physical 
activity to help regulate a child 
outside of the classroom when 
needed. 

• We can start using physical 
activity as support for children to 
self-regulate.  

• Use classroom movement breaks 
from Getset4 PE when needed or 
mindfulness calming strategies.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Children understand the link 
between the two. (physical 
activity and mental health). 

• Staff understand the link but 
have develop strategies to help 
regulate children before any 
behaviour escalates. 

• More settle classrooms and 
children more on task.  

• Staff reporting that physical activity is 
helping to regulate those children 
that need it. 

• Pupil voice. 

• Less behaviour incidents. 

• Less incidents esculating. 
 
 
 

 
 



 
 
 
 
 
 
 
 
 
 
 

 
 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

A range of movement and 
mindfulness strategies being used 
with good effect.  
Children and staff calmer.  

This is a staff and pupil education 
piece of work to develop knowledge, 
understanding and then putting it into 
practice to create habits. This is a fully 
sustainable objective, working with 
supporting organisations in the first 
instance (CSSP). 

• Children can settle and focus 
after periods of time sitting or 
when they have become 
dysregulated.  

• Staff feel more confident in 
delivering these breaks.  

 

• CSSP support is part of their Service 
Level Agreement. (The full SLA is 
£4,500.  This is only part of that). 

• Cost to produce a resource for 
children and families to understand 
the links? 



 
 
 

 
 

 

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

An increase in intra school 
competition. Providing more 
opportunities for children to increase 
participation in competition.  This 
would also help prepare our children 
more for inter competitions. 
 
Positive Experiences training for all 
staff – delivered by CSSP. 
 

• We are working in partnership with 
CSSP to ensure children have positive 
experiences in competitive sport.  

• We will do at least one intra school 
competition per year group across the 
year. KS2 will have at two or three intra 
competitions linked to CSSP Inter 
competitions. 

• Whole staff training on what creates a 
positive experience (sporting values 
promoted0, why it is important and 
what every member of staff attending 
and preparing children for 
events/competitions with our children 
can do to support this. 

• Staff understanding ‘positive 
experiences’ principles and 
getting behind this within 
school and when attending 
CSSP events. 

• Children being more prepared 
for inter school competition. 

• Children able to cope with 
competition and winning and 
losing. 

 

• Feedback from staff. 

• Feedback from CSSP about our 
staff at inter events. 

• Pupil voice. 

• Behaviour incidents during 
competition – signs of winning 
and losing gracefully. 

 
 
 
 
 
 
 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

Evaluate 
 
 
 
 
 
 

Staff and children enjoy the intra 
school events.  
Children being willing to have a 
go who have previously been 
more reluctant.  

Staff training is always a sustainable 
option.  Implementing intra school 
competitions are free and will be part 
of the school procedures moving 
forward. 
 

Pupil voice  
Staff feedback  
Parent feedback 

• CSSP support is part of their Service 
Level Agreement. (The full SLA is 
£5,500.  This is only part of that). 

 


