School Improvement Priorities 2025-2026 Summer Update
Vision and Strategic Intent 
St Peter’s aims to deliver a broad, inclusive, and ambitious education that enables every child to flourish academically, socially, and spiritually. The 2025–2026 development cycle focuses on strengthening leadership capacity, enhancing curriculum design, and sustaining high-quality teaching and learning practices across all key stages 
Key Development Actions A. Leadership and Succession (EXPLORE)
·       • Support the Deputy Headteacher (DHT) in developing whole-school leadership capability. 
·       • Map leadership roles to identify future capacity and align with BEBCMAT expectations. 
·       • Introduce shadow leadership opportunities to nurture aspiring middle leaders. 
B. Curriculum Development (PREPARE)
·       • Design and implement a tailored ‘Equals’ Curriculum focused on life skills for SEND pupils. 
[image: ]·       • Embed the RE Directory in Years 5–6; integrate Magister materials across the school. 
·       • Review curriculum progression to ensure continuity and challenge for all learners. 
C. Teaching, Learning, and Assessment (DELIVER/SUSTAIN)
·       • Strengthen the teaching of writing in KS1 and KS2, with emphasis on Write Stuff in YR/Y1. 
·       • Sustain Mastering Number programmes in EYFS, KS1, and extend to Y4/Y5. 
·       • Embed consistent behaviour strategies, promoting self-regulation and motivation. 
·       • Develop MTT engagement across Y2–Y4, sustaining excellence in UKS2. 
·       • Maintain effective intervention slots (“Intervention Half Hour”) to close attainment gaps. 
D. Curriculum Enrichment and Pedagogical Development (SCALE-UP)
·       • Implement Book Study approaches with double-page spreads and floor books across subjects. 
·       • Extend Times Tables Rockstars usage for multiplication fluency and Y4 statutory tests. 
·       • Strengthen Reading pedagogy across LKS2 and UKS2—review current schemes and resources. 
·       • Continue and expand OPAL play and HIVE/EQUALS provision for inclusive enrichment. 

	Objective 
	Action 
	Lead
	Evidence Impact

	Develop leadership capacity and long-term succession planning within BEBCMAT.
	Support DHT in developing whole-school leadership; identify and nurture emerging leaders. 
	Headteacher / SLT 
	Increased distributed leadership; succession roles identified and actioned.
Still a work in progress reflecting on new OFSTEd framework and where the emphases needs to be. Emerging leaders have plans in place to develop their leadership capacity-SENCO Award, DHT LCC training. RE subject Leader training OR award.
This is supported further through BEBCMAT and their meetings at all levels. 

	Ensure leadership sustainability across school phases. 
	Map leadership roles to future capacity; introduce shadow leadership roles. 
	Headteacher / Governors 
	Leadership responsibilities shared; staff prepared for next leadership steps.
This has been a piece of work this year and staff are now taking on roles that they will be able to develop in they next academic year. 

	Prepare -Objective
	Action
	Lead
	Evidence/Impact

	Design and implement a bespoke ‘Equals’ Curriculum for SEND pupils. 
	Develop life-skills-based curriculum materials and assess progress against personalised goals. 
	SENDCo / DHT 
	Clear life-skills progression and improved outcomes for SEND pupils.
We are currently looking at an alternative curriculum to our original equals curriculum to support the children in the Hive. This will continue to be a work in progress according to the changing needs of the children working within The Hive.
The development of a Hub Building will make the delivery of this curriculum much easier.  

	Embed the RE Directory and Magister materials across upper KS2. 
	Implement RE Directory in 
Y5–Y6; train staff to use Magister materials consistently. 
	RE Lead / DHT 
	Improved quality and consistency of RE teaching; evidence of pupil engagement and understanding.
SA and JJ year 5 and 6 teachers have been a nagging with Diocesan training to support the implementation of the new curriculum across UKS2 and have found these sessions really useful. The whole school are now using Magister as their RE curriculum and this is working well for all age groups with a focus on vocabulary and knowledge. 



	Deliver/Sustain-Objective 
	Action
	Lead
	Evidence/Impact

	Sustain high-quality teaching and learning across all year groups. 
	Continue MTT development across Y2–Y4; strengthen mastery in maths and writing in KS1/KS2. 
	Phase Leaders / Maths and English Leads 
	Improved pupil progress data in core subjects;
This continues to be an area of focus and development. SA has been supported in this through her training and work with the North West Maths Hub and from September we will move away from Power Maths which we have used for the past four years and use National Centre for Excellence in the Teaching of Mathematics (NCETM) materials and Oak. We think this will support us in developing children’s mastery of mathematical concepts.
 

	Develop consistent behaviour practices promoting self-regulation. 
	Embed shared behaviour approaches; use Self regulation and motivation strategies school wide. 
	SLT / Pastoral Lead 
	Reduction in behaviour incidents; improved pupil engagement and independence.
A significant rise in regulation needs across all classrooms has made this an essential part of our daily structures and routines in class. All classes use The Good Morning Club to support regulation. This resource provides high quality, research-based support for all ages. The staff and children access Backpacks according to what time of regulation is required. 

	Maintain effective intervention and targeted support. 
	Continue ‘Intervention Half Hour’ model to close attainment gaps in core areas. 
	Phase Leaders / Intervention 
Staff 
	Accelerated progress for targeted pupils; improved confidence and achievement.
This continues to be a strength of the school with attendance for all our children with SEND needs inline with those children with no SEND needs.
The intervention half hour continues and recently this has included Language screening for the whole school. 

	Scale up-Further Develop -Objective
	Action 
	Lead
	Evidence/Impact

	Enhance curriculum engagement through Book Study approaches. 
	Implement double-page spreads and floor books across all subjects to evidence learning. 
	Curriculum Leads / Subject Leaders 
	Improved pupil ownership and depth of learning recorded across the curriculum.
This is ongoing and will continue to be a focus moving into 2026/2027. Already a decision to move away from Floor Books to digital ways of recording. 



	Strengthen reading 
pedagogy and fluency across 
KS2
	Review and refine reading schemes in LKS2/UKS2; embed effective guided reading routines
	English Lead 
	Improved comprehension outcomes; consistent approaches to reading instruction.
We continue to Use Fred’s Teaching as the main resource for Guided Reading. We are also using others resources to boost children in KS2 who are not at ARE .  

	Develop pupil motivation and reward culture. 
	Reinforce St Peter’s Star Award to promote values, effort, and achievement. 
	SLT / Class Teachers 
	Higher engagement and recognition of pupil success; positive school culture reinforced.
We are looking to complete The Oscar Romero Award in 2026/2027 AJ has completed a day's training with the Trust and we are looking to embrace the 7 Catholic Teaching Principles of Solidarity, The Common Good, The Option for The Poor
Peace, Creation and Environment, The dignity of work and Participation. This will continue to be a focus next academic year. 

	Enhance maths fluency and recall skills.
	Use Times Tables Rockstars and Mastering Number to build confidence and accuracy. 
	Maths Lead / Class Teachers 
	Improved multiplication, fluency and assessment outcomes, especially in Y4 statutory tests.
 Times Tables  continue to be a focus for all classes especially Year 4 with a range of strategies being used. 

	Maintain and expand inclusive play and enrichment. 
	Continue and extend OPAL play and HIVE/EQUALS provision for all pupils. 
	SENDCo / Inclusion Team 
	Positive play experiences; improved wellbeing and inclusion across the school.
This continues to be a strength and  has been quite a learning curve over the wet and wild winter months. All our children continue to benefit from it.
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