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ATTENDANCE POLICY
At St Stephen’s (Kearsley Moor) Primary School we believe all children and young people have a right to an education. The opportunities provided by education are fundamental to enabling all children and young people to reach their potential and lead happy and rewarding lives. 
Evidence shows there are clear links between good attendance and high achievement in school. Pupils who attend school regularly are more likely to feel settled in school, maintain friendships, make progress and gain the greatest benefit from their education. We will work with families to ensure pupils engage in education and maximise their full potential underpinning our ethos values of:
· Love

· Hope

· Faith

· Trust

This policy outlines our approach to attendance and summarises the legal duties and expectations of the whole school community. It reflects the key principles of the Department for Education’s attendance guidance for maintained schools, academies, independent schools, and local authorities: Working together to improve school attendance - GOV.UK (www.gov.uk) and locally agreed processes.  
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OUR VISION FOR ATTENDANCE
At St Stephen’s we recognise good school attendance can only be achieved if it is viewed as a shared responsibility of all school staff, the governing body, parents, pupils, the local authority and the wider school community. 
SCHOOL

As a school, we will: 
(   Make improving attendance integral to our wider school improvement efforts, recognising how it connects with the quality of the school’s curriculum, behaviour, safeguarding, and our approach to inclusion, well-being and support for disadvantaged pupils. 
(   Promote the importance of good attendance and set high expectations for every pupil’s attendance and punctuality at school. 
(   Communicate these expectations clearly, strongly and consistently to parents and to pupils. 
(   Record attendance accurately and follow up absences with parents. 
(   Listen carefully to parents about the reasons why children are not attending regularly to identify and understand the barriers to attendance. 
(   Make sure staff have a good understanding of attendance-related matters and the right people are in place to work with parents where attendance is a concern. 
(   Offer support and make reasonable adjustments where needed to overcome barriers to attendance. 
(   Work closely with support services and agencies where pupils and families need additional support. 
(   Analyse attendance information to identify patterns and trends and use this analysis to target our actions for individual pupils, groups of pupils and at a whole-school level. 
(   Regularly review our attendance-related messaging, processes and strategies with a view to continued whole-school improvement.
(   Report termly attendance through our Traffic Light system.

PARENTS

Parents are expected to support the school to improve and maintain high standards of attendance by: 
· Ensuring their child attends regularly as required by law by acting as a role model and showing good attendance and punctuality is important.
· Praising and rewarding good attendance, even small successes like getting ready quickly.
(    Ensuring the school has up to date contact information including home address, telephone    numbers, email addresses and emergency contacts. This would include providing new address and school details in the event of a move away from the area. 
(    Supporting the school’s absence procedures: 
1. Telephoning school every day that their child is unable to attend school due to illness (except where a doctor’s report has already been provided indicating an expected return date). 
2. Providing medical or other evidence in relation to absence if required by the school. 
3. Arranging medical or dental appointments to take place outside school hours wherever possible. 
4. Not taking family holidays in term time or any leave of absence for any reason without prior agreement. 
5. Requesting leave of absence only in exceptional circumstances and in advance. 
6. Following the school’s day-to-day absence procedures.
(   Raising any issues or concerns affecting attendance with school staff at the earliest opportunity. 
(   Attending meetings with school staff to discuss concerns if requested by the school. 
(   Working in partnership with school and other agencies to address any attendance problems. 
(   Encouraging good routines at home to ensure children are prepared for school each day.
PUPILS

Pupils have a responsibility to themselves and others to play a positive role in the life of the school and to make the most of the education opportunities available.
 

All pupils will:
· Ensure that they attend school regularly and on time.
· Be aware of their current attendance record and targets.
· Be aware of the consequences of poor attendance or truancy.
· Arrive to lessons punctually.
· Not leave school without permission.
· Follow correct procedures for known absences.
· Respect themselves and others.
· Encourage friendship and a sense of belonging.
· Be happy and encourage others to feel happy
· Inform a trusted adult if they feel that they are being bullied or feel unhappy in school.
 

STAFF
We ask staff to:
· Encourage good attendance.
· Ensure registers are correctly and promptly marked.
· Set a good example in matters of attendance and punctuality.
· Provide a safe and secure environment in which to learn.
· Provide engaging and worthwhile learning experiences which encourage students to regularly attend lessons.
· Ensure children are informed of their current attendance record termly.
· Listen to and value children’s views.
· Make initial contact with parents when concerns arise.
GOVERNING BODY

To support our vision for attendance, the Governing Body will:

(   Ensure regular ongoing support, guidance, and challenge in relation to attendance, recognising the importance of good attendance and promoting it across the school’s ethos and policies. 
(   Ensure there is a named senior leader responsible for the strategic approach to attendance in school.
(  Ensure the school’s leadership team fulfil their expectations and the relevant statutory duties as set out in attendance related legislation and guidance. 
(   Regularly review attendance data, discuss and challenge trends, and help the school leadership team focus improvement efforts on the individual pupils or groups of pupils who need it most. 
(   Ensure school staff receive adequate training on attendance.

LOCAL AUTHORITY

The Local Authority provides an ‘Advice, Assessment and Early Intervention Service’. The LA may also support the school with legal action to tackle poor attendance where appropriate.
UNDERSTANDING BARRIERS TO ATTENDANCE

At St Stephen’s, we recognise poor attendance is often a sign of wider difficulties in a child’s life whether at home or at school. Parents should make school aware of any difficulties or changes in circumstances which may affect their child’s attendance or behaviour at school. This may include bereavement, divorce/separation, or other family difficulties; friendship issues; concerns relating to special educational needs and disabilities (SEND), medical needs or mental health/anxiety. This will help the school identify any additional support which may be required. Additionally, we recognise some pupils face greater barriers to attendance than their peers and are more likely to require additional support to attain good attendance, for example, pupils with special educational needs and disabilities (SEND), those with physical or mental health needs, young carers and children with Social Workers. We still maintain high expectations of attendance, but we will be mindful of the way in which additional barriers may affect attendance. Reasonable adjustments will be made and additional support from other services sought where appropriate.

SUMMARY OF ATTENDANCE PROCESS

STAGE 1 – CAUSE FOR CONCERN

Where attendance has been identified as a concern, we will contact parents to ask about the reasons for absence, try to identify any barriers to attendance and to discuss/offer support where appropriate. Contact may be made by letter, telephone, email, text message or through face-to-face conversations, meetings in school or home visits.
 (   School staff will also share information to try to identify any concerns or issues which may be affecting attendance, for example any special educational needs or disabilities, medical needs or issues with peers. 
(   We will attempt to resolve any issues which arise from these conversations and offer support/advice. 
(   Where medical issues are advised as the reason for absence, we may consider the use of a medical action plan and school nurse sessions to bring together health information and consider support to increase attendance. 
( Where mental health/anxiety about school are identified as the reason for absence, we will offer support, which may include: 
1. Arranging for a key adult to provide a point of support in school, 
2. Signposting to skilled colleagues in school, online sources of support, the school counselling service, the school nursing service, GP, CAMHS or other mental health services if appropriate. 
3. The use of the local authority’s Anxiety Based School Avoidance guidance documents. 
(   Where there are early indications that a family’s support needs may go beyond what the school can offer, we will offer early help through completion of an Early Help Assessment (EHA), a referral to the Team Around the School (TAS) or to specific services which may be able to offer support. 
(   If there is already an Early Help Assessment or other family assessment in place, we will work with the lead professional to ensure attendance issues are addressed through the child or family’s plan and will carry out any school-related actions.

STAGE 2 - ATTENDANCE MEETING

Where attendance has not improved despite the support offered at Stage 1, or where there are concerns about the level of engagement from parents, we will proceed to Stage 2. 
(   Parents will be sent a letter outlining concerns about attendance and advising that any further absences will not be authorised unless adequate medical evidence is provided. Parents will also be invited to a School Attendance Meeting with school’s pastoral manager. 
(   Discussion at the meeting will focus on the barriers to attendance and a clear, personalised plan with actions and targets to increase attendance at school will be agreed. A review period will also be agreed. 
(   Early help support will be offered if previously refused by the parent. 
(   A medical action plan may also be considered if parents advise the absences are related to medical reasons. 
(   If the pupil is already in the Targeted Early Help or Child Protection Process, we will work with the lead professional to ensure actions to improve attendance are included in the child or family’s plan and reviewed through regular multi-agency meetings. 
(   We will continue to monitor attendance and contact parents to discuss any absences and the progress of the agreed action plan. 
(   If a pupil has a Social Worker, we will advise them of any unexplained absences.
STAGE 3 - REFERRAL

If attendance hasn’t improved despite the support offered at Stage 1 and Stage 2, or where there has been insufficient engagement from parents, we will consider making a school attendance enforcement referral to the local authority’s Education Welfare Service. If the referral is accepted, it may lead to:
1. A formal warning being issued, leading to an Education Penalty Notice (fine) if there are further unauthorised absences within a specified period or 
2. An assessment leading to a formal Parent Contract process led by an Education Welfare Officer from the local authority’s Education Welfare Service. This will involve a series of meetings and an agreed action plan relating to attendance concerns. The Parent Contract will be kept under review. If attendance does not improve and/or there is insufficient engagement from parents, the local authority will consider whether to proceed to prosecution 
(   Emphasis is placed on trying to understand barriers to attendance and put appropriate support in place, with Stage 3 processes only being used where voluntary support has not been effective and/or has not been engaged .

