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Governor Visit 
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C E Primary School
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Rationale
The Governing Board at St Stephens Primary School has a responsibility to monitor the progress and performance of the school. Undertaking visits demonstrates the Governors’ role in the strategic management of the school by helping to hold the school to account and evaluate its progress towards targets set out in the School Development Plan. 
Meeting the children, talking to staff and seeing lessons underway will help members of the Governing Board to understand some of the issues they are required to discuss and make better informed decisions on.

Objectives
The Governing Board should aim to:
· Inform their decision-making by having visited at least once every year
· Provide verbal feedback to the Headteacher and staff members involved at the end of the visit
· Document the visit and feedback provided including any areas of improvement seen and follow up actions from the visit
· Deep dive into the reports at the Resources and Effectiveness Committee meetings with subsequent summaries at the Full Governing Board meetings
· Engage in a lengthier discussion with at least one member of staff during the year to gain awareness of the feelings of staff and the issues they face
·  Keep up to date with their nominated class and linked subject area ensuring direct discussions with the children

The benefits of visiting
Closer links between Governors and teachers has potential benefits to both. 
For Governors these include: - 
· See the school in action and observe the range of attitudes, behaviour and achievements
· Opportunity to meet and chat with the pupils. 
· Get to know the staff and demonstrate their commitment to the school
· Be aware of the effect of change and different approaches to teaching and learning
· Evaluate resources and discuss with staff further requirements 
· Give active support to the staff and the activities of the school
· Gain firsthand information to assist with policy making and decisions taking
· Work in partnership with the staff

For Teachers these include: - 
· Opportunity to find out more about the role of the Governor. 
· Having chance to illustrate the theory and policy in practice. 
· Opportunity to draw attention to any issues or questions they wish to raise. 
· Opportunity to reflect upon practice through discussion. 

What school visits are not
School visits are a snapshot in time, and judgements should not be made arbitrarily. The visit is not about: -
· Inspection
· Making judgments about the professional expertise of a teacher
· Checking in on own children
· Pursuing a personal agenda

Formal Visits
These should be planned with Head teacher and members of staff involved with an agreed date, time and length of visit. They should have a clear agreed focus, for example: -
· The SEN Governor visit to review SEN provision
· The Health and Safety Governor visits to review H&S
· A governor linked to a specific subject area or responsibility visits to review their area of interest, for example: the safeguarding governor visits to ask questions about safeguarding procedures and training.

Informal Visits
These may include reading with allocated pupils, attendance at a school play, celebration assembly, sports day etc. Such visits should be in addition to and not an alternative to formal visits.

NGA Model Code of Conduct for Maintained Schools
All Governor activities should be aligned with the behaviour and professional standards required by the NGA Model Code of Conduct

Policy Review
The policy should be reviewed yearly. The key questions should be: 

· • Has every Governor visited at least once during each year? 
· • Has each Governor made links concerning their allocated roles?
· • Has every Governor had a conversation with the subject leader they are linked to? 
· • Are our visits achieving the potential benefits identified in this policy? 
· • Have there been any unexpected benefits? 
· • How can we make policy and practice even better? 


Date of next Policy Review: ………………………..………….



Monitoring Visit Form
 (
St Stephen’s (Kearsley Moor) C E School
Bent Spur Road,
Kearsley, Bolton BL4 8PB
Telephone 01204 333642/333643
e-mail – office@st-stephens-kearsley-moor.bolton.sch.uk
www.ststephenskearsley.co.uk 
)




                        


	Governor/ Trustee Name
	

	Time and Date of Visit
	

	Agreed area of focus
	

	Relevant priority (From school improvement plan or vision)
	

	Name and Role of staff seen
	

	Questions to ask
	




	Notes from discussions with pupils/ staff (can you include a general safeguarding question?)
	

	School Environment and general atmosphere
	

	What stood out as a success? (To share with the rest of the board)
	

	Follow up- questions you have following the visit, anything you need to clarify
	





	Date of Visit:

	Signed Headteacher
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