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Exclusions Policy 
	Date: August 2025 
	Ratified by: Headteacher 


This policy should be read alongside the Behaviour/Pupil Discipline Policy, Safeguarding and Child Protection Policy, SEND Policy, Equality Policy, Complaints Procedure and the school’s terms and conditions.

Susi Earnshaw Theatre School is an independent school. The Department for Education statutory guidance on suspension and permanent exclusion from maintained schools, academies and pupil referral units does not directly apply to independent schools. The school nevertheless has regard to its principles as relevant good practice, while applying the requirements that govern independent schools, including safeguarding and equality duties.

1. Principles

· The school aims to maintain a safe, respectful and supportive learning environment. Suspension or permanent exclusion will be used only where it is reasonable and proportionate in the circumstances.

· The school will consider the individual circumstances of each case, including the pupil’s age, safeguarding needs, SEND or disability, relevant contextual information, the seriousness and impact of the behaviour, previous support and interventions, and whether reasonable adjustments have been made where required.

· No pupil will be suspended or permanently excluded simply because of disability or another protected characteristic. The school will comply with the Equality Act 2010, including its duty to make reasonable adjustments for disabled pupils.

· Safeguarding remains a priority throughout any suspension or exclusion process. Where behaviour may indicate that a pupil is at risk of harm, has experienced harm, or presents a safeguarding concern, the Designated Safeguarding Lead (DSL) will be involved and the school’s safeguarding procedures will be followed.

· The school will not use informal or unofficial exclusion. A pupil will not be sent home for disciplinary reasons without the decision being properly authorised, recorded and communicated to parents/carers.

2. Grounds for Suspension or Permanent Exclusion

A suspension or permanent exclusion may be considered following a serious breach, or persistent breaches, of the school’s behaviour expectations where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others, or where the circumstances otherwise justify removal under the school’s contractual arrangements.

Examples may include serious or persistent disruptive behaviour; bullying; physical assault; threatening or abusive behaviour; sexual misconduct or harassment; discriminatory abuse; possession or use of prohibited items; serious damage or theft; serious misuse of technology or social media; or other conduct that creates a significant risk to safety, welfare or learning.

Persistent absence will be addressed through the school’s attendance procedures and safeguarding processes and will not, by itself, be treated as pupil misconduct warranting disciplinary exclusion. Matters relating solely to unpaid school fees or disputes/complaints between adults will be dealt with through the school’s contractual, fees or complaints arrangements rather than being presented as a disciplinary exclusion of the child.

3. Authority to Suspend or Permanently Exclude

A decision to suspend or permanently exclude a pupil may only be taken by the Headteacher or, where appropriate under the school’s governance arrangements, the Proprietor. The decision will be made on the civil standard of proof (the balance of probabilities), following consideration of the available evidence and the pupil’s account where appropriate.

4. Suspension (Temporary Exclusion)

A suspension is a temporary removal from school for a specified period. The length of a suspension will be proportionate to the circumstances. The school will avoid unnecessarily lengthy suspensions and will keep any repeated use of suspension under review.

Parents/carers will be informed as soon as reasonably practicable, normally on the day the decision is made. Written confirmation will follow and will state the reason for the suspension, the start and end dates, arrangements for education during the period, the arrangements for return/reintegration, and how the parent/carer may make representations or raise concerns about the decision.

Appropriate work or educational activity will be provided during a suspension, taking account of its duration and the pupil’s circumstances. The school will maintain appropriate safeguarding contact where required.

5. Reintegration Following Suspension

Following suspension, the school will normally arrange a reintegration discussion or meeting with the pupil and, where appropriate, their parent/carer. The purpose is to support a successful return, review any underlying needs or safeguarding concerns, agree expectations and identify any additional support, reasonable adjustments or behaviour strategies required.

A pupil’s return to school will not be made conditional upon a parent/carer attending a reintegration meeting.

6. Permanent Exclusion

Permanent exclusion is a serious step and will normally be considered only when other appropriate strategies have been unsuccessful or where the seriousness of a single incident makes permanent exclusion a proportionate response. The school is not required to exhaust every possible intervention before acting where there is an immediate or significant risk to safety or welfare.

Before a permanent exclusion decision is confirmed, the Headteacher/Proprietor will consider the evidence, the pupil’s account where appropriate, safeguarding information, SEND/disability and reasonable adjustments, relevant mitigation, previous interventions and whether a lesser sanction or additional support would be appropriate.

7. Review and Representations

Where a pupil is permanently excluded, parents/carers will receive written notification explaining the decision and the school’s internal review or appeal arrangements. A person or panel not directly responsible for the original decision should, wherever practicable, consider the parent/carer’s representations. The pupil’s views will also be considered where appropriate to their age and understanding.

Any review will consider whether the decision was fair, reasonable, proportionate and consistent with the school’s policies, contractual arrangements, safeguarding responsibilities and equality duties. Parents/carers will also be signposted to the school’s Complaints Procedure and, where relevant, to routes for raising concerns about unlawful discrimination.

8. SEND, Disability and Equality

Before imposing suspension or permanent exclusion, the school will consider whether behaviour may be connected to a pupil’s SEND or disability and whether reasonable adjustments, additional support or alternative strategies are required. The existence of SEND or disability does not prevent disciplinary action where justified, but the school must ensure that its decision does not unlawfully discriminate against the pupil.

Where a pupil has an Education, Health and Care (EHC) plan, the school will consider whether liaison with the local authority and/or an early review of the plan is appropriate.

9. Safeguarding and Pupil Welfare

The school will consider whether suspension or exclusion could increase a pupil’s vulnerability and will take reasonable steps to manage identified safeguarding risks. Where necessary, the DSL will liaise with parents/carers, children’s social care, the local authority, police or other relevant agencies in accordance with the school’s Safeguarding and Child Protection Policy and Keeping Children Safe in Education 2026.

10. Recording and Confidentiality

All suspensions and permanent exclusions will be recorded, including the reason, duration, decision-maker, relevant evidence, communications with parents/carers, safeguarding considerations, SEND/equality considerations and the outcome of any review. Records will be retained securely and processed in accordance with the school’s data protection and safeguarding requirements.

11. Related Guidance and Legislation

· Education (Independent School Standards) Regulations 2014, as amended.

· Equality Act 2010.

· Children and Families Act 2014 and SEND Code of Practice: 0 to 25 years, where applicable.

· Keeping Children Safe in Education 2026.

· Department for Education, Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement (July 2026) - used as relevant good-practice reference only; the statutory exclusion regime in that guidance does not directly apply to independent schools.
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