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Our Headteacher, SENCO, and Proprietor hold overall responsibility for SEND and Inclusion; this ensures that SEND issues are regularly discussed and reviewed at the senior leadership level. Our SENCO manages day-to-day provision and maintains an up-to-date SEND register of pupils with plans and those identified as having additional needs. The SENCO works closely with subject teachers, paying close attention to the recommendations and targets outlined in Education, Health and Care Plans (EHCPs) and specialist reports to plan targeted support.

You will be able to see a list of the provision we offer pupils in the Appendix of this document. You can also see it in our SEN Policy. Upon request, we will provide a personal provision map showing how support is allocated for different needs, such as reading, writing, communication, and numeracy

WHAT TO EXPECT IF YOUR CHILD HAS SEND.
We carefully monitor the progress, attainment, and well-being of all students, paying particular attention to children and young people with SEND. 
We regularly evaluate the quality of our provision, including classroom teaching and support. Senior leaders observe lessons and hold structured discussions with teachers and support staff. Where improvements are identified, adjustments are integrated into our School Improvement Plan. 
We actively listen to the views of pupils, parents, professionals, and school leaders when evaluating provisions. The Proprietor challenges leadership to continuously improve outcomes for students with SEND. Additionally, our SENCO undertakes learning walks, advising teaching staff to refine inclusive classroom practices. 


1. IDENTIFICATION OF NEEDS AT SUSI EARNSHAW

A) How do we identify and assess students with Special Educational Needs and Disabilities, including you in the process?

Our starting point is working in partnership with feeder schools to ensure smooth transitions. We review records for all students identified with SEND and contact previous schools to build a full picture of required support. 
Where there are significant transition concerns (e.g., complex needs), staff can visit the pupil at home or in their primary setting, attend transition Annual Review meetings, or host bespoke site visits. For anxious students, we offer additional transition sessions including tours, access to a skilled therapeutic TA, timetabled sessions with our SENCO, and orientation around extra-curricular support.

Prior to entry, we analyze key documentation: 
· Specialist and Professionals’ Reports 
· SEN Records & EHCPs 
· Teacher Feedback & Individual Education Plans (IEPs) 
Upon arrival, Year 7 students complete Cognitive Ability Tests (CAT4) to establish baseline strengths and set realistic targets. The SENCO monitors discrepancies between scores as an early indicator for additional support or specialist testing.
New parents meet with school staff to share crucial information. Where a medical condition exists, parents complete and sign a Medical Information Plan, updated annually. Throughout the year, parents of pupils on the SEND register are invited to dedicated consultation sessions. In line with the SEND Code of Practice (2015), all learners on the SEND register have regular progress reviews, and those with EHCPs have formal Annual Reviews.

B) If I feel that my child has a SEN, who do I contact and where is the information recorded?
Your primary contact is the SENCO. We will always discuss your concerns before placing a child on our SEND register or initiating targeted interventions. 
Susi Earnshaw Theatre School follows a graduated response (Assess, Plan, Do, Review). Where a learner consistently fails to make expected progress despite in-house interventions, we may refer to external agencies or request statutory assessment. Conversely, when a young person makes sustained progress, they may be stepped down off the register. 



The SEND Code of Practice (2015) outlines four broad areas of need:

· Cognition and Learning (C+L)
· Communication and Interaction (C&I)
· Social, Emotional and Mental Health Needs (SEMH)
· Sensory and/or Physical Needs (S/P)

In addition to these terms, we also use the following codes in our School

· (N) – No Special Need
· (SS) – SEN Support
· (E) – Education Health and Care Plan (EHCP)

C. Will my child have an individual plan?
Pupils with an EHCP or high-level needs will have a bespoke individual plan outlining primary needs, triggers, achievable targets, and classroom strategies. These plans detail which lessons receive support, specific interventions in place, and designated staff leads. Plans are monitored by the SEN team during subject lessons and intervention sessions.


D. How will you review my child’s progress?  

Subject teachers assess progress at least once per half-term. Parents receive regular progress reports, and we host face-to-face meetings whenever concerns arise. When additional interventions (such as literacy or communication groups) are introduced, baseline assessments are conducted at the start and end, with results shared via an End-of-Intervention Evaluation.


2. TEACHING AND LEARNING – QUALITY FIRST TEACHING AT SUSI EARNSHAW
High-quality, differentiated teaching is our primary step in supporting students with SEND. School leaders and the SEN team ensure specialist guidance informs classroom practice. 
What does Quality First Teaching look like in the classroom?
· Carefully differentiated, needs-focused lesson planning. 
· Teacher familiarity with pupil profiles, targets, and strategies. 
· Varied pedagogical approaches (e.g., modeling, paired work, visual scaffolds). 
· Routine tracking of progress and clear, formative feedback. 
· Additional adult support where required (SENCO, Differentiation Teachers, TAs). 
· Provision of specialist assistive equipment (e.g., coloured overlays, laptops, iPads)




3. SUPPORT FOR EXAMINATIONS AND ASSESSMENTS


A. How will you help my child in their exams?
We provide formal access arrangements for eligible pupils. Concessions are coordinated by our SENCO, who identifies pupils, arranges specialist testing, and applies directly to exam boards. 
Available Exam Concessions Include:
· 25% or 50% extra time 
· Supervised rest breaks and prompts 
· Use of a word processor / laptop 
· Coloured overlays or adjusted paper formats 
· Readers, Scribes, or Reading Pens 
· Separate, low-distraction venue arrangements 


Broad & Inclusive Curriculum Offer
As a specialist theatre school, pupils join us with clear potential or talent in the performing arts. Alongside our specialist training, we maintain a broad, balanced academic curriculum. 
We ensure full inclusion across all educational activities, trips, and extra-curricular clubs through reasonable adjustments and risk assessments. Additional inclusions include: 
· Visual timetables and structured social stories. 
· Assistive technologies (e.g., laptops for motor difficulties or dyslexia). 
· Quiet time-out passes for emotional regulation and anxiety management. 
· Daily pastoral support and lunchtime drop-in sessions. 
· Target groups for literacy, numeracy, social skills, and emotional regulation. 

Accessibility & Resourcing
Ensuring Accessibility
We work continuously to ensure our environment is safe, stimulating, and accessible. In line with our Accessibility Plan, improvements have included installing a lift to key areas and establishing wheelchair-accessible routes into our theatre and main communal spaces. Due to the historic nature and age of parts of our building, some areas remain restricted for wheelchair access; where physical barriers exist, reasonable adjustments to rooming are made. 
Funding and External Partnerships
We manage SEN funding allocated for pupil support and work transparently with Local Authorities during EHCP consultations. Where a child presents exceptional, complex needs, we collaborate with parents to request a statutory EHCP assessment. 
We work closely with external specialist services, including: 
· Educational Psychologists (EP): Observations, assessments, and strategy advice. 
· Speech and Language Therapists (SaLT): Communication assessments and intervention planning. 
· Autism Advisory Services: Environmental reviews and pupil strategies. 
· CAMHS: Support for complex mental health and emotional needs. 
· Hearing/Visual & Physical Disability Outreach: Specialist equipment and physical adjustments. 
· Occupational Therapists (OT): Fine/gross motor skill development and sensory integration. 
· SENDIASS: Independent support and advice for parents. 
Transitions & Further Pathways
When students join mid-term, we utilize CAT4 assessments and feeder school data to quickly establish provision maps. 
When moving on from Key Stage 4, we provide specialist careers and audition guidance: 
· Developing a professional Performing Arts CV. 
· Selecting appropriate post-16 college or 6th-form courses. 
· Preparing for auditions, interviews, and portfolio reviews. 
· Arranging staff support for external interviews where required. 
Pastoral Support, Wellbeing & Complaints
Social, Emotional and Mental Health Support
We recognize that performing arts students may experience high self-expectations or performance anxiety. We foster resilience, promote positive behavior, and maintain a zero-tolerance policy toward bullying in any form. Pupils experiencing anxiety or emotional difficulties can access 1:1 pastoral support, therapeutic TAs, or tailored regulation plans. 
Addressing Concerns & Compliance
If you are unhappy with your child’s provision, please contact the SENCO or Headteacher immediately so we can resolve the issue. If a matter remains unresolved, our formal Complaints Policy is available on our website. 
We comply fully with our statutory duties under the Equality Act 2010 and the Children and Families Act 2014, striving to provide a safe, nurturing environment where every learner feels valued and supported. 
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