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		 WHISTLEBLOWING POLICY


	Last updated: August 2025
	Next review: August 2026

	Ratified by: Susi Earnshaw (Proprietor) 




Introduction 
 
Whistleblowing has been defined as: 
 
	“the disclosure by an employee or professional of confidential information which relates to some danger, fraud or other illegal or unethical conduct connected with the workplace, be it of the employee or his/her fellow employees” (Protect, formerly Public Concern at Work). 
 
Statutory protection for employees who whistleblow is provided by the Public Interest Disclosure Act 1998 (PIDA). The PIDA protects employees against victimisation or detriment if they make a protected disclosure within the meaning of the Act and speak out about concerns regarding conduct or practice within the school that is potentially illegal, corrupt, improper, unsafe, unethical, or which amounts to malpractice.

This policy applies to all school staff including full and part time, temporary or substitute staff and to individuals undertaking work experience in the school. 



AIMS AND SCOPE OF THE WHISTELBLOSING POLICY 

 
Susi Earnshaw Theatre School is committed to high standards across all aspects of the school and treats whistleblowing as a serious matter. In line with the school’s commitment to openness, probity, and accountability, members of staff are encouraged to report concerns. All disclosures will be taken seriously, investigated, and addressed with appropriate action.


This policy aims to: 
· Give staff confidence to raise concerns regarding conduct or practice that is potentially illegal, corrupt, improper, unsafe, unethical, or inconsistent with school standards and policies. 
· Provide clear avenues for staff to raise internal and external concerns. 
· Ensure staff receive a formal response and feedback on actions taken. 
· Reassure staff that they are protected from reprisals, victimisation, or detriment for making a disclosure they reasonably believe to be in the public interest. 



 This policy covers whistleblowing relating to alleged: 
 
· Unlawful conduct or failure to comply with statutory/legal obligations. 
· Miscarriages of justice. 
· Health and safety issues, including risks to students, staff, or the public. 
· Environmental damage. 
· Fraud, corruption, unauthorised use of funds, or financial malpractice. 
· Abuse of authority, mistreatment, or unfair discrimination. 
· Sexual, physical, or emotional abuse of staff or students. 
· Safeguarding concerns, including inappropriate attention shown to a pupil by staff, or a perceived failure to address a reported safeguarding/low-level concern. 
· Any attempt to conceal or prevent disclosure of any of the above.

External Advice Line (Protect)
Protect is an independent charity providing free, confidential advice to individuals who wish to express concerns about serious malpractice at work: 
· Advice Line: 020 3117 2520 
· Email: whistle@protect-advice.org 
· Website: protect-advice.org.uk


  
SAFEGUARD AGAINST REPRISAL, HARASSMENT AND VICTIMISATION 
 
Susi Earnshaw Theatre School will not tolerate the harassment or victimisation of any member of staff who raises a concern under this policy. Any individual who subjects a colleague to detriment or victimisation for whistleblowing will be subject to staff disciplinary procedures. 
Under PIDA, it is automatically unfair to dismiss or select a staff member for redundancy because they have made a protected disclosure. It is also unlawful to subject them to any other detriment (such as demotion or disciplinary action). 
  

CONFIDENTIALITY AND ANONYMOUS ALLEGATIONS 
The school recognises that staff may wish to raise concerns in confidence and will make every effort to protect the identity of a whistleblower. However, investigations may inevitably reveal the source of information, or formal statements may be required as evidence. 
Staff are encouraged to put their name to disclosures wherever possible, as anonymous concerns carry less weight during formal inquiries. Nonetheless, anonymous allegations will be considered—particularly those involving child welfare and safeguarding—taking into account: 
1. The seriousness of the issue raised. 
2. The credibility of the concern. 
3. The likelihood of confirming the allegation through attributable sources. 




UNSUBSTANTIATED, VEXATIOUS OT MALICIOUS ALLEGATIONS 
 
If an allegation is made in the reasonable belief that it is in the public interest, but is not confirmed by subsequent inquiry, no action will be taken against the staff member. However, if an inquiry reveals that an allegation was intentionally false, malicious, or made for personal gain, disciplinary action may be considered.

ALLEGATIONS CONCERNING CHILD PROTECTION AND SAFEGUARDING 
 
If a concern involves child protection or safeguarding (including unaddressed low-level concerns), staff should immediately inform the Headteacher or Designated Safeguarding Lead (DSL).
If the concern involves the Headteacher or leadership team, or if a reported safeguarding concern has not been acted upon, staff must contact:
· Local Authority Designated Officer (LADO): London Borough of Barnet LADO Team
· NSPCC Whistleblowing Advice Line: 0800 028 0285 / help@nspcc.org.uk


PROCEDURES FOR MAKING A WHISTLEBLOWING ALLEGATION 
1. Raising a Concern Internally:
Concerns should normally be raised with the Headteacher. Concerns can be submitted verbally or in writing, detailing relevant facts, dates, names, and background. Staff may be accompanied by a trade union representative or colleague during any meetings. 
2.Timescale for Initial Response: The Headteacher or investigating officer will provide a written acknowledgment within 5 working days, outlining how the matter will be investigated, support available, and expected timeframes. 
3 Inquiry and Reporting: The inquiry will typically be completed within 10–15 working days. A written report will be submitted to the Proprietor Following consideration, the whistleblower will be notified in writing of the outcome and next steps within 5 working days. 


RESPONSE TO WHISTLEBLOWING 

 The matter raised may: 
  Require internal investigation by the school.
  Be referred to the Police if it involves alleged criminal activity.
  Be referred to the Local Authority Designated Officer (LADO) or Social Care if it involves a child protection or safeguarding concern.
  Be referred to external regulatory bodies where appropriate.
At this stage allegations are neither accepted nor rejected. 


  

TIMESCALE FOR RESPONSE 

The Headteacher (or Proprietor if the allegation concerns the Headteacher) will look into any whistleblowing disclosures and will provide a written response within 5 working days (except in the case of anonymous disclosures): 
· Acknowledging receipt of the concern. 
· Indicating how the school proposes to deal with the matter. 
· Providing an estimated timeframe for a final response. 
· Advising whether preliminary enquiries have been made or further enquiries are required. 
· Outlining available support measures and explaining confidentiality protocols. 

 



THE INQUIRY PROCESS 

The Head Teacher will: 
  Examine the allegation, gather relevant evidence, and interview witnesses. 
  Maintain confidentiality wherever possible, while advising the whistleblower that absolute anonymity cannot be guaranteed if formal evidence is required. 
  Refer allegations involving criminal behavior to the Police. 
  Refer safeguarding allegations concerning staff or adults in school to the LADO. 



If statutory authorities (such as the Police or LADO) become involved, internal proceedings may be paused under their explicit direction to avoid prejudice to statutory investigations.
Where formal discussions or interviews are required, the staff member making the disclosure is entitled to be accompanied by a trade union representative or a workplace colleague.
The target for completing the internal inquiry is 10–15 working days from the date of the initial written response. If the inquiry requires additional time due to complexity, all relevant parties will be notified in writing with an updated timeframe. 
  
 

TAKING THE MATTER FURTHER 
 
If you feel unable to raise the concern internally, or are unsatisfied with the outcome of an internal investigation, you may contact external prescribed bodies: 
· LADO (Barnet Local Authority): For safeguarding issues involving staff.
· NSPCC Whistleblowing Line: 0800 028 0285 
· Independent Schools Inspectorate (ISI): For regulatory compliance concerns. 
· Health and Safety Executive (HSE): For severe health and safety risks. 
· Department for Education (DfE) / Ofsted



GUIDANCE NOTES FOR MEMBERS OF STAFF 
This guidance should be followed if you suspect any conduct or practice in any area of the school’s activities that is potentially illegal, corrupt, improper, unsafe, unethical, or amounts to malpractice.



DO:
· Make an immediate, factual note of your concerns. 
· Note all relevant details, such as exact dates, times, names of parties involved, or specific actions observed. 
· Convey your suspicions promptly to someone with appropriate authority (e.g., Headteacher, Designated Safeguarding Lead, or Proprietor). 
· Keep a confidential copy of your notes/details. 
· Ask for a copy of the school’s Whistleblowing Policy if you do not have one to hand. 




DO NOT: 
· Do nothing or delay in reporting. 
· Be afraid of raising your concerns; you are legally protected from recrimination or victimisation for voicing a reasonably held concern. 
· Approach, confront, or accuse any individuals directly. 
· Try to investigate the matter yourself. Strict rules govern evidence gathering for criminal and safeguarding cases, and unguided investigation can compromise an official case. 
· Discuss your suspicions with anyone other than those with proper authority, though professional associations or trade unions may advise you.
If you wish to remain anonymous, do not include details that could identify you. 
Remember, the Public Interest Disclosure Act 1998 protects staff from victimisation, dismissal, or detriment provided you: 
· Reasonably believe the disclosure is made in the public interest.
· Reasonably believe that the information tends to show past, present, or potential wrongdoing/malpractice.
The Headteacher and Proprietor will handle matters raised with strict sensitivity and confidentiality wherever possible. If you feel your concern is not being addressed appropriately, you should contact external bodies such as the LADO, NSPCC Whistleblowing Line, or Protect. 
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