
Delivered 
across 

Southend-on-
Sea

Targeted at 
young people in 
Year 8 at “risk 

of 
disengagement

” 

10 students 
matched with an 

inspirational 
mentor

Each young 
person receives 
4 interventions 

(mixture of 
group and 1:1 

mentoring)

60MM Programme Overview



Age: Year 8 (12 – 13 years old) 

Educational Needs

• Range of different 

abilities and may 

have ECHPs in place 

or Special 

Educational Needs, 

including: 

• Learning 

difficulties

• Dyslexia

• Autism

• ADHD

Background

• May come from 

poorer social 

economic 

backgrounds

• Lack a strong support 

system

• May not have any 

members of family in 

employment

• Large families 

At Risk of 

Disengagement

• Narrowly missing 5 

level 4 or above at 

GCSE

• Narrowly missing their 

predicted grades

• Low attainment

• Low self-confidence

• Low attendance

Target Students



60MM Journey

Month 1 Month 7

Session 1

2 Hour Group 
Mentoring 
Session –

Introduction to 
the World of 

Work 

Session2 

Full day in the 
school providing 

each young 
person with a 30 

minute 121

Session 3

Full day in the 
school providing 

each young 
person with a 30 

minute 121

Session 4

2 Hour Group 
Mentoring 
Session –

Celebrating 
Success, 

Setting Goals 
and Close Down 



Session 1 - 2 Hour Group Session

This session will involve:

• Icebreaker & introductions  

• Mentors presentation

• Activities from Student Workbook

• Questions

• Students are asked for two things they would like 

more information on in the next session. 

(career/apprenticeships/college courses etc)



Session 2 -

First 30 Minute 121 Sessions

This session will involve:

• Each student asking the mentor a set of questions

• Mentor will offer advice on post 16 options and 

careers

• Activity from Student Workbook



Session 3 -

30 Minute 121 with each Mentee

This session will involve:

• Each student asking the mentor a set of questions

• Further advice on post 16 options and routes into jobs

• Activity from Student Workbook



Session 4 - 2 hour group session

This session involves: 

• Reflecting on the project

• Activities from the Student Workbook

• Celebrating Successes

• Questions



Outcomes of the 60MM

Increased self-
confidence and 

aspirations

Improved 
behaviour and 
engagement  in 

school

A better 
understanding of 
the world of work

Improved 
knowledge of the 
post 16 options 

available

Ability to make 
better informed 

decisions 

Short Term

% 16 year olds poorly 
prepared for work

% 16-17 year olds 
NEET

% 18 year olds on 
apprenticeships

% pupils 5 level 4 or 
above GCSEs

Long Term


