
 

 
 

Metamorphosis Pilot Project 
Pupil Impact Tracker 

 

Pupil Overview 
Pupil Name  Year   
Date heard at Panel   Panel Outcome   
Start Date   End date   
SEND Status-  Attendance-  Agencies involved-  Suspensions (date) 
   Yes  

On Entry Initial Assessment (To be completed by the school) 
Cognition and Learning   

Communication and Interaction  

Social, Emotional and Mental 
Health 

 

Sensory and physical  

Learning, engagement and 
motivation   

WRAT-  
Spelling:  
Comprehension:  
Reading:  
Maths:  
 

Outcome of Strength and Difficulties Questionnaire 
 
High SEMH and Sensory and Physical 

 
Mid-Point Review 

Outcomes set by:  Metamorphosis Pilot Project Date:  
 

 
Date of 6 week review:  
Attendees:   
Agreed Actions  

•  

Parent Views:   

 
Final Assessment and Impact 

SEND Status  Attendance-  Agencies involved  Suspensions (date) 
    



Final Outcome/Impact 
Cognition and Learning  

Strategies: 
 
 
Impact: 
 
  

Communication and 
Interaction 

 
Strategies: 

 
Impact: 
 
 

Social, Emotional and Mental 
Health 

 
 
Strategies: 
 

 
Impact: 
 
 

Sensory and physical  
Strategies: 
 
 
Impact: 
 

Learning, engagement and 
motivation   

 

 

Transition back to mainstream meeting 
Date:  

Present:   
Support offered  

  
 
  

Pupil views: 
 

 

Parent views: 
 

Additional commentary: 
  
 
 
 
 
 
 
 

 

 



RAG Rating 
Very Successful:  
Reasons why: 
Evidence: 

 

Successful: 
Reasons why: 
Evidence: 

 

Unsuccessful 
Reasons why: 
Evidence  

 

What have we 
learnt: 

 
 
 

What we do 
differently: 

 
 
 

 


