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Sutton House Academy COVID Catch-up Premium 
 

 

 

Desired outcome Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review of impact Cost 

Catch Up 
Premium to 
support 
attendance  

 

Reduction in 
authorised and 
unauthorised 
absence for 
targeted pupils. 

 

Attendance 
Strategy 

First response protocols 
followed and logged. 

 

Senior Leadership welfare 
and safeguarding to follow 
up with telephone calls. 

 

Regular mini-bus driver and 
chaperone appointed  

 

Involvement of Pupil 
Attendance Support Team. 

 Ensure all pupils are attending 
full provision September 
2020/21 

 Mini bus to support a timetable 
that totally reflects 9 Stages and 
gaps identified  

 1:1 provision provided within 
staff team and especially to 
support those very hard to reach 
pupils and those involved with 
social care 

 

Attendance will improve in 
line with national 
expectations and move 
beyond national average 
for SEN. 

Attendance will be 
celebrated in weekly 
Celebration assemblies and 
certificates for attendance 
will be awarded. 

JOC/AB Termly attendance 
report to SLT 

Attendance at 
governance  

Attendance 
meeting with local 
authority  

£14,400 

 


