


School Sports Premium Planning for 2020-21

NB: This document is currently in draft form, while we finalise budgets. The following information is therefore incomplete. However, it will be updated with final figures once they have been fully allocated.

Initial Statement – Impact of Covid-19


For this year’s budget, we have a far greater carry-over than usual from the previous year. This is due to restrictions from Coronavirus and the school lockdown during spring and summer 2020, which meant that we were unable to carry out certain activities/capital expenditures as planned.
This year, we will attempt to re-allocate much of the budget to the planned areas from last year (i.e. extra swimming provision, playground improvements, improved storage to enable better use of equipment, staff training, whole school sports opportunity visit etc). However we must concede that, at the time of writing (September 2020), many of these expenditures are not currently possible. We must plan optimistically, with the view that the situation may improve and restrictions may be lifted, but we must also bear in mind the possibility that they won’t, and that we must have a “Plan B” for delivering PE effectively under more controlled circumstances. This may mean that, during the year, there are dramatic changes to the following plan of how we choose to allocate the budget.




Total budget for financial year 2020-21 = £33,211 (annual allocation of £16500 + £16711 committed from 2019-20)                 
	
	Amount Budgeted
	Amount Spent

	Clubs / Coaches                                         
	£5750
	£7475

	Subscription to cluster sport activities (Bottisham)                          
	£150
	£0 N/A

	Festivals
	£250
	£0 N/A

	CCE PE Adviser                                       
	£95
	£95

	Staff Training and Development                                                                   
	£260
	£260

	Transport and Supply                                                                                                      
	Supply: £240
	Supply: £360

	Equipment                              
	£250 (general wear and tear)
	£335

	Outdoor play equipment and surfacing
	£15000 (outdoor running track on the playground at £8850 + VAT) plus maintenance of current equipment
	£3385 maintenance of current equipment

	Lunchtime Sports Leader
	£2500
	N/A

	Extra Swimming Tuition  (including maintenance and coaching)                                                                          
	£3500 (inc. transport) - £63 per hour for pool hire x 10 hours (5 hours for Butterflies, 5 hour for Bees) plus coach hire
£3,000
	£4,750

	Opportunity sports visit
	£1800
	N/A

	Total
	£32,795
	£16,325

	[bookmark: _GoBack]Areas of Achievement to Date
	Areas for further improvement and baseline evidence of need

	-2 hours PE provision per week is cemented in school timetable.
-high levels of engagement in extra-curricular clubs (c. 30% during summer term).
-good range of PE equipment, including dedicated lunchtime equipment.
-well-maintained and well-used outdoor play equipment.
-enthusiastic, motivated staff (including support staff)

	-target 30 minutes per day of physical activity
-develop the role of lunchtime supervisors and the role of playground sports leaders to develop extra-curricular support
-raise the profile of PE in school and build links with community sports clubs
-offer more opportunity for competitive sports






	Meeting National Curriculum Requirements for Swimming and Water Safety
	%
	Comments

		What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres? 



	53%
	We were unable to take Years 5 and 6 for their planned half-term of additional deep water swimming at Bottisham (nor were we able as a school to do our usual on-site swimming lessons in the school pool).
In addition, many children have been unable to undertake their own private swimming lessons outside school. It is a priority to look into the possibility of additional swimming tuition for a wider range of year groups (e.g. all of KS2) to mitigate against the long-term impact of this.

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
	68%
	

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	84%
	

	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	This is clearly an area for development in Y6, which has certainly been exacerbated by our inability to offer planned deep water swimming lessons to the current Y6 cohort last year when they were in Y5.
	

		Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school children undertake at least 30 minutes of physical activity a day in school.




	
	

	School focus with clarity on
intended impact on pupils:

	Actions to achieve:
	Funding
allocated:

	Evidence and impact:
	Sustainability and suggested
next steps:
	Further Comments

	School to ensure all children have access to 2 hours of curriculum time PE per week.
	-Ensure that this expectation is passed on to teachers for timetabling.

-Ensure that each class has adequate time in the hall/outdoors

	
	All class timetables show evidence of this.

Daily mile in year 5/6
	Full audit of equipment and PE teaching quality.

 
	Poor equipment storage is a major barrier to effective teaching of PE.
Current storage solution is inadequate and discourages high quality PE teaching.

	School to offer a range of sports clubs.
	ML speak to Premier sports, ensuring that they offer a range of different sports clubs during the year: i.e. football, archery, summer sports, athletics. 
	£2795
	High take-up of clubs (last year up to 25% of children took part in some clubs).

Due to COVID, clubs were postponed for some parts of the year, and uptake was impacted by bubbles and concerns around social distancing.
	Continue to liaise with Premier Sport about possible clubs and different sports throughout the year. Review use of Premier Sports each year, and to what extent they are achieving this brief. Explore ways of taking part in virtual sports in the event of lockdown.

	This is an area of strength at the school, and one which we must continue to develop.

	Children to engage in sport and meaningful physical activity at lunchtime.
	-TAs to lead activities at lunchtime.
-Y5/6 sports leaders to be trained. 
-regular maintenance and replenishment of lunchtime equipment
	£2500
	Activities are offered at lunchtime. More children are engaged in meaningful and structured activities.

Due to COVID restrictions around social distancing and mixing bubbles, this was reduced in capacity.
	P.E. coordinator to investigate training opportunities for lunchtime sports leader, and seek ways to develop the role

-focus on training young sports leaders to lead lunchtime games under supervision of lunchtime sports leader staff member

	

	Investigate ways of adding to P.E. provision
	-Daily mile, five minute aerobics in class, breaktime challenges/aerobics

-Train Y5/6 sports leaders to carry out aerobics and competitions
	Cost of ML release time (supply cover)
	All classes taking part in P.E. and physical activity outside of their timetabled P.E. sessions 
	Re-launch the break time aerobics and sports challenges if possible (in line with Covid restrictions)

Discuss subscription to 5 minute workout with staff and wider use of daily mile (currently in place for Y5/6).
	In case of further full lockdowns, the school must offer some form of daily exercise programme. The “PE with Joe Wickes” youtube programme was widely used and publicised, as were daily PE challenges but this was not compulsory or regulated consistently across the school. 

	To maintain and improve outdoor play equipment.
	Regular audit and maintenance of equipment.
	£4035
	Outdoor play equipment very well-used. 

	Following a recent report (Sept 2020), outdoor equipment will have annual safety maintenance.
	

	To add a running track to the playground for all-weather running and the Daily Mile
	ML to action this when Covid 19 restrictions are lifted to allow workers into school
	£8850 +VAT
	Covid restrictions have made this unattainable this year.
	Ensure that when this is delivered, its usage is encouraged and monitored, and enshrined in teachers’ weekly timetables.
	Quote received for developing an outdoor running track (postponed due to Covid-19). Has been delayed while we wait for restrictions to lift/improvements to playground.

	Key indicator 2: The profile of PESSPA (Phiysical Education, School Sport and Physical Activity) being raised across the school as a tool for whole school improvement. 

	
	

	School focus with clarity on
intended impact on pupils:
	Actions to achieve:
	Funding
allocated:

	Evidence and impact:
	Sustainability and suggested
next steps:
	Further Comments

	Celebrate sporting achievement in school.
	Weekly celebration assembly.
	
	Children given the opportunity to share their achievements, building aspiration among other pupils.
	Build into the weekly virtual assemblies. Display board updated to show children’s success/how they stay active despite restrictions.
	 

	Build links with sports clubs and organisations.
	ML to contact local sports clubs. Target: local rugby, hockey, basketball and korfball clubs, requesting free coaching sessions. Contact ECB about the Chance to Shine Programme. Contact CUFC.

	
	High uptake on the archery club as a result (over 10% of eligible children in the school)

Reduce impact due to covid restrictions.
	-Continue to build links with outside sports clubs and organisations

-encourage teachers to use P.E. as a teaching tool

	Signposting service shared with parents and embedded on website. 
Other physical links made more difficult due to lockdown (assemblies and coaching days cancelled).

	Investment in high quality PE equipment.
	Regular audit and liaison with staff about P.E. equipment needs
	
	The school has a range of P.E. equipment for different sports
	When PE equipment has been successfully moved to a new storage unit, audit and maintenance will be easier. The additional space will also enable the school to buy larger items.


	Large expenditure has already been made and equipment is of a high quality and wide variety. However, the storage situation in school must be addressed to ensure that equipment is used effectively.

	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport.

	
	

	School focus with clarity on
intended impact on pupils:

	Actions to achieve:
	Funding
allocated:

	Evidence and impact:
	Sustainability and suggested
next steps:
	Further Comments

	Training courses offered to all staff.
	Offer courses to teachers, and as CPD
	£0/part of training budget
	Teachers have accessed training based on need. 

Training delivered in school.
	Access lead teachers to deliver INSET or CPD training during staff meetings in key areas (i.e. gymnastics). Focus more on CPD during staff meetings where possible.

	This must be promoted more effectively by the PE subject leader as it was not accessed during last year. It is not always a priority for all staff but it is a useful and paid-for service.

	Staff meetings dedicated to PE and sport
	Focussed PE and sport staff meetings.
	£0/part of training budget
	Staff meetings scheduled but didn’t action due to COVID restrictions (reduced possibility for active sessions)
	Mark Lowery and Helen Bartley to plan at least 2 CPD sessions for PE, possibly including an external provider.

ML to investigate and advertise training.

	

	Training and support for PE co-ordinator
	Session with CCE PE Advisor

Contact local secondary school
	£95
	Previous PE co-ordinator reported feeling more confident as a result of this.
	The planned meeting last year was cancelled due to Covid-19. Must be rescheduled for new PE co-ordinate.
	

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.

	
	

	School focus with clarity on
intended impact on pupils:
	Actions to achieve:
	Funding
allocated:

	Evidence and impact:
	Sustainability and suggested
next steps:
	Further Comments

	School to offer a range of sports clubs.
	ML speak to Premier sports, ensuring that they offer a range of different sports clubs during the year: i.e. football, archery, summer sports, athletics. 
	£2795
	High take-up of clubs (last year up to 25% of children took part in some clubs).
	Continue to liaise with Premier Sport about possible clubs and different sports throughout the year. Review use of Premier Sports each year, and to what extent they are achieving this brief. Explore ways of taking part in virtual sports in the event of lockdown.
	

	Children to engage in sport and meaningful physical activity at lunchtime.
	-TAs to lead activities at lunchtime.
-Y5/6 sports leaders to be trained. 
-regular maintenance and replenishment of lunchtime equipment
	£2500
	Activities are offered at lunchtime. More children are engaged in meaningful and structured activities.
	Next year:
-P.E. coordinator to investigate training opportunities for lunchtime sports leader, and seek ways to develop the role.
-focus on training young sports leaders to lead lunchtime games under supervision of lunchtime sports leader staff member.

	Current use of “bubbles” has made this more of a challenge. Also there is a need for children to develop more independence in their play as they seek to redress the loss of social time during lockdown. During term one, provide equipment and allow them to choose (under supervision), with “lighter-touch” TA involvement. In the spring/summer, focus more on TA-led activities with a timetable. 

	Key indicator 5: Increased participation in competitive sport
	
	

	School focus with clarity on
intended impact on pupils:

	Actions to achieve:
	Funding
allocated:

	Evidence and impact:
	Sustainability and suggested
next steps:
	

	Children to take part in organised School sports games competitions. 
	Membership of Bottisham School Sports Partnership plus transport.
Finding sports for which we have high level or elite athletes and entering these events with small “elite” teams.
Entering other events, such as the County Cross Country Championships in St Neots and the Chance to Shine Kwik Cricket competition. 

	
	Roughly 50% of children in the school have taken part in festivals and competitions in previous years. 
	Continue with this (pandemic permitting), focussing on 1) Maximum participation – entering as many events as possible and giving all children the possibility of taking part. 2) Higher-level performance for those children with particular skill.
	Due to COVID these events have been cancelled again this year, but will be actioned upon next year.

	Children to take part in special, local events with other small schools.
	Planned participation in the Swaffham Olympics. Contact SBPS and local primary schools.
	£0
	All children in Y5/6 take part, not just the selected 12 as in previous years.
	This is now embedded in the 2-year curriculum cycle as part of the Y5/6 “Commonwealth” topic, and should now be sustainable for the longer term. 
In the event of us being unable to take part due to covid restrictions, make provision for a virtual event.

Partnership with SBSP to continue.
	Last year, the Swaffham Olympics was cancelled twice (poor weather and Covid). We attempted to re-scheduled for Autumn 2020 but this was not possible as SBPS did not respond to emails/phone calls..

	School to offer opportunities to take part in intra school competition.
	Organise Sports Day
Organise Sports hall Athletics challenge (Aut term, all classes)



	£0
	All children have taken part in competitive sports, including within P.E. lessons.
	Last year we had a themed “sports week” but this did not include a fully competitive house-based sports event.

Sports coordinator to investigate this for next year. 
	

	School to offer opportunities to take part in intra school competition. (2)
	Intra-school activity in PE lessons
ML to promote and check during staff meetings and release time.

	£0
	Teachers’ planning demonstrates provision for this in every half term.
	Planning culture for PE at the school should have an element of intra-school competition. Along with personal challenge, it should be seen as integral to most units of P.E.

	This must be a major focus of 2020-21, especially since Sports Day may once again be under threat.






