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Swiss Cottage School: Pupil premium strategy state-
ment 

This statement outlines our pupil premium strategy for 2023 to 2025, summarising how 
we intend to spend the funding this academic year (Part A) and evaluates the impact that 
last year’s spending of pupil premium had within our school (Part B).  

School overview 
Detail Data 

School name Swiss Cottage School 

Number of pupils in school  260 

Proportion (%) of pupil premium eligible pupils 45% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2023 – 2026 

Date this statement was published  December 2025 

Date on which it will be reviewed July 2025 

Statement authorised by Syra Sowe 

Pupil premium Lead Olivia Carter 

Governor / Trustee lead Jayne Franklin 

Funding overview 
Detail Amount 

Pupil premium funding allocation this academic year 
£161,635    

 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

 £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

  
£161,635    
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Part A: Pupil premium strategy plan 

Statement of intent 

At Swiss Cottage School, Development and Research Centre, our pupils have multi-

layered and co-occurring special educational needs, with 45% qualifying for Free 

School Meals. Whilst school data does not evidence a significant negative correlation 

with outcomes and disadvantaged status, we recognise that socio-economic disad-

vantage can serve as an additional barrier to pupil outcomes across a range of areas 

prioritised for our pupils. 

• Communication skills, including literacy 

• Health and emotional wellbeing   

• Sensory regulation 

• Social opportunities and community access 

 

At Swiss Cottage School we intend for all pupils, regardless of their backgrounds and 

the challenges they face, to make good progress and achieve their full potential. At the 

heart of our approach is high-quality teaching focussed on identified areas of need, tar-

geted support based on robust assessment of need and provision, and supporting the 

pupils to access a broad and balanced curriculum.  

Pupil premium is delivered in a three tier approach, in line with EEF recommendations.  

• support high-quality teaching through targeted CPD to improve pupil out-

comes and increase retention of skilled practitioners 

• provide universal and targeted specialist input, including small group and one 

to one support 

• tackle contextual barriers faced by pupils and families, supporting with wel-

fare, attendance, behaviour and social and emotional wellbeing to improve 

quality of life outcomes  

 

Learning and development needs are identified with input from families, multidiscipli-

nary networks and teaching expertise, drawing on holistic assessment of pupils’ emo-

tional welfare and regulation, progress and attainment, health factors and family con-

texts. Attainment and progress is evidenced and shared through an online learning 

journal Evidence for Learning enabling rigorous monitoring and evaluation of provision. 

 

Our pupil premium strategy includes our use of the National Tutoring Programme 

(NTP) funding for pupils whose contexts and development has been worst affected by 

Covid-19 through the commissioning of additional Speech and Language therapy.  

Challenges 
This details the key challenges to achievement that we have identified among our disad-
vantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Our assessments, observations and discussions with pupils, families 
and specialists show that many of our pupils, including disadvantaged 
pupils, face significant challenges around communicating and 
expressing their needs, including barriers to consistent use of AAC 
across different settings and reduced access to timely speech and 
language therapy.  

2 Children lack early play skills due to a number of factors, including 
difficulties with communication and lack of exposure to social 
interactions, further exacerbated the impact of Covid 19. 

3 Our assessments show that many pupils struggle to achieve functional 
literacy and numeracy skills due to engagement and motivation along 
with learning profiles. 

4 Our observations and discussions demonstrate that health and home 
factors can negatively impact attendance, requiring a personalised 
approach to home/school learning and tackling barriers such as 
emotionally based school avoidance.  

5 Assessments and observations show that many of our pupils experience 
sensory dysregulation and are not able to effectively self-regulate. This 
can be a barrier to accessing teaching and learning and wider enrich-
ment opportunities. 

6 Through observations and conversations with pupils and their families, 
we find that disadvantaged pupils and those with complex needs have 
fewer opportunities to develop cultural capital outside of school and to 
access enrichment opportunities and community visits. 

7 Our assessments, observations and conversations with pupils indicate 
that disadvantaged pupils often require additional support to reduce 
dependence and work toward independent living skills and 
preparation for adulthood. 

8 Our assessments, observations and discussions with pupils and families 
alongside national evidence demonstrate that the wellbeing, 
regulation and wider aspects of development of many of our pupils, 
including disadvantaged pupils, have been negatively affected by the 
impact of lockdowns (including access to welfare and health services). 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. The outcomes are num-
bered in relation to the challenges they will address.  

Intended outcome Success criteria 

1.Pupils and families will have increased 
access to speech and language exper-
tise and specialist equipment such as 

Pupil’s attainment and progress in com-
munication will further improve, as 
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ATAAC, leading to improved communica-
tion outcomes.  

demonstrated by our end of year MAPP 
data and multi-disciplinary assessment.  

 

2. Pupils will have additional opportunities 
– structured and child-led – to develop 
play skills with a range of peers.  

  

Assessment of characteristics for 
learning and PSED related subjects 
across pathways will show improved 
attainment and progress. 

 

3. Pupils will have increased exposure to 
literacy and numeracy skills and play 
resources, leading to improved 
engagement and progress in relevant 
curriculum areas.   

MAPP Data and observations will show 
improved outcomes in reading and math 
as appropriate to pupil needs.  

4.Pupil attendance will continue to 
improve, leading to reduced persistent 
absenteeism and ongoing delivery of 
blended learning where health needs 
negatively impact attendance 

Termly attendance data will show 
continued improvement compared to 
previous years and to national 
attendance data, further reducing pupil 
absenteeism. Where health needs 
adversely impact attendance, pupils will 
continue to achieve good progress and 
attainment through the delivery of 
personalised home learning provision.    

5.Pupils and families will have increased 
access to Occupational Therapy and 
sensory equipment and furniture, lead-
ing to improved sensory regulation and 
learning engagement.  

 

Observations will illustrate improved sen-
sory regulation leading to improved 
learning engagement. Pupil’s attainment 
and progress in related areas of per-
sonal care, life skills and physical devel-
opment will show further improvement 
according to MAPP data and multi-disci-
plinary assessment. 

6.Pupils will continue to have enhanced 
opportunities to access community visits 
and to engage with enrichment 
opportunities, including external 
providers and specialist staff delivering 
on-site provision. 

Cross-curricular and enrichment tables 
will show all pupils accessing a range of 
specialist input and community visits. 
Parent surveys will show recognition of 
enhanced range of enrichment provision 
for all pupils.  

7. Pupils will have increased opportunities 
to access vocational learning and active 
social participation as part of PFA 
across a range of settings. 

More pupils will access appropriate work 
experience opportunities within school 
and within the community, leading to im-
proved accreditations and increased 
numbers of supported internships.  

8.Pupils’ emotional wellbeing and self-
regulation skills will further improve 
across school, home and community 
contexts 

 

Staff, families and carers will have im-
proved regulation and wellbeing, evi-
denced in MyConcern behaviour data 
and pastoral reports and through formal 
and informal observations.  
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium) funding 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £29,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD from external 
providers and qualified 
specialists with expertise 
in identified areas 

- sensory regulation 

- total 
communication 

- positive behaviour 
support 

- play based 
learning and 
intensive 
interaction 

- Individualised 
CPD for TA role 

Evidence shows that high quality CPD 
has a significant impact on pupil progress. 

https://epi.org.uk/wp-content/up-
loads/2020/02/EPI-Wellcome_CPD-Re-
view__2020.pdf 

 

Retaining experienced staff in turn has a 
high impact on pupil outcomes  (Kraft and 
Papay 2016 find that experience leads to 
an increase in student learning of 0.11 af-
ter a decade) 

1, 2, 3 

Additional capacity for 
mentoring, coaching and 
team teaching for 
teachers and TAs 

Research literature from studies of men-
toring and coaching in schools tells us 
that mentoring and coaching have the po-
tential to bring about significant benefits 
for professional learning, development 
and teacher retention (Hobson et al., 
2009; Ingersoll & Strong, 2011; Wang & 
Odell, 2002). 

Education and Training Foundation re-
search on effective mentoring  

  

National Institute of Teaching research pro-
ject on mentoring and coaching of ECTs 

 

1, 3, 5, 6 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  
Budgeted cost:  £85,650 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

https://epi.org.uk/wp-content/uploads/2020/02/EPI-Wellcome_CPD-Review__2020.pdf
https://epi.org.uk/wp-content/uploads/2020/02/EPI-Wellcome_CPD-Review__2020.pdf
https://epi.org.uk/wp-content/uploads/2020/02/EPI-Wellcome_CPD-Review__2020.pdf
https://www.researchgate.net/publication/338411803_The_Myth_of_the_Teacher_Performance_Plateau
https://www.researchgate.net/publication/338411803_The_Myth_of_the_Teacher_Performance_Plateau
https://www.researchgate.net/publication/338411803_The_Myth_of_the_Teacher_Performance_Plateau
https://www.researchgate.net/publication/338411803_The_Myth_of_the_Teacher_Performance_Plateau
https://www.et-foundation.co.uk/wp-content/uploads/2020/12/ETF_MTED_Final_Report_Hobson-et-al_2020_Final_AH_30_Nov.pdf
https://www.et-foundation.co.uk/wp-content/uploads/2020/12/ETF_MTED_Final_Report_Hobson-et-al_2020_Final_AH_30_Nov.pdf
https://niot.org.uk/teacher-mentoring-research
https://niot.org.uk/teacher-mentoring-research
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Provision of a band 
6/7 speech and 
language therapist 
for 1 yr FTC through 
a service level 
agreement with 
existing NHS 
provider, delivering 
small group and 1-1 
tutoring (and parent 
and staff CPD) 

 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method to 
support low attaining pupils or those falling be-
hind, both one-to-one: 

One to one tuition | Teaching and Learning 
Toolkit | EEF 

And in small groups: 

Small group tuition | Teaching and Learning 
Toolkit | EEF 

Evidence shows that a commissioned model in 
partnership with existing NHS SaLTs can have 
a significant impact on pupil outcomes. 

Guidance and evidence on commissioning 
SaLT in schools 

 

 1, 2, 8 

Ongoing additional 
1-1 support for 
pupils in need 
delivered by 
experienced and 
highly trained 
teaching assistants 
and health care 
assistants 

Evidence shows that 1-1 tuition/ enhanced 
curriculum support can have a high impact on 
pupils outcomes, particularly for primary aged 
pupils. 

EEF 1-1 Tuition evidence 

 

School data (Provision and Welfare Committee 
Reports) also show that time-limited 1-1 
support can have a positive impact on 
attendance and wellbeing.  

 

The school’s professional learning community 
model ensures TAs have daily planning and 
assessment in collaboration with the teacher, in 
line with research on best practice 

EEF Maximising the Impact of TAs evidence 

 

 1,4, 3, 8 

Further investment 
in resourcing 
participation in 
society and 
vocational learning, 
including provision 
of materials, 
specialist staff 
expertise such as 
job coaches  

Studies show the positive correlation between 
vocational education for CYP with disabilities 
and quality of life outcomes.  

 

School leavers’ data and observations show 
positive correlations between meaningful social 
participation (either through volunteering, 
supported internships/employment, purposeful 
community engagement) and quality of life 
outcomes.  
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Further investment 
in systematic literacy 
and numeracy 

Research shows the value of high quality 
delivery of a systematic synthetic phonics 

1, 2, 3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://www.rcslt.org/wp-content/uploads/media/docs/Education-Guide_Final.pdf
https://www.rcslt.org/wp-content/uploads/media/docs/Education-Guide_Final.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/maximising-the-impact-of-teaching-assistants
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9542618/


 

7 

programmes and 
intervention 
resource appropriate 
to pathways and 
need, including 
resources in class 
and homes for 
reading, writing and 
counting/ measuring 
for pleasure / self-
directed play 

programme (including comprehension) and the 
benefits of reading for pleasure 

Govt Reading Framework ’23 SEN research on 
systematic phonics instruction 

BookTrust research showing the value CYP 
with learning disabilities can have from enjoying 
books 

The Power of Story: Using storytelling to 
improve literacy learning 

Use of concrete (along with representational 
and abstract) maths resources has been shown 
to support pupils with special educational 
needs to develop their understanding of 
number 

Systematic review of use of math manipulatives 
for pupils with disabilities in US 

Wider strategies (for example, related to attendance, behaviour, wellbe-
ing) 

Budgeted cost: 42,000  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Enhanced sensory 
regulation equipment 
and ATAAC equipment 
across a range of 
settings and associated 
training for team around 
child. 

We have observed that sensory equipment 
and resources such as mattresses, lap 
pads, tunnels, weighted jackets, and addi-
tional proprioceptor equipment can be ef-
fective at providing support for our pupils 
with sensory needs. 

SEN support rapid evidence assessment 
shows the value of OT resources & assis-
tive equipment 

 1, 3, 8 

External providers com-
missioned to enable pu-
pils to access high qual-
ity and expert provision 
across creative arts, 
physical development 
and STEM fields. 

This is complementary 
to the role of subject 
specialist HLTA teaching 
and intervention, 
including 

- Specialist HLTAs in 
PE, Creative Arts, 
Communication   

As well as being valuable for wider devel-
opment outcomes, arts participation can 
have a positive impact on education per-
formance when interventions are linked to 
academic targets. 

Arts participation | Teaching and Learning 
Toolkit | EEF 

 

Evidence shows that HLTAs – particularly 
those with a specialist role and are 
deployed within a whole school staffing 
plan – have a positive impact on pupil 
outcomes and on staff retention. 

Research into HLTA deployment NFER 

6, 5 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1186732/The_reading_framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1186732/The_reading_framework.pdf
https://onlinelibrary.wiley.com/doi/abs/10.1111/bld.12262
https://onlinelibrary.wiley.com/doi/abs/10.1111/bld.12262
https://onlinelibrary.wiley.com/doi/abs/10.1111/bld.12262
https://wmpeople.wm.edu/asset/index/mxtsch/storytelling
https://wmpeople.wm.edu/asset/index/mxtsch/storytelling
https://www.researchgate.net/publication/324155860_A_Systematic_Review_of_the_Literature_on_Mathematics_Manipulatives_to_Support_Students_with_Disabilities
https://www.researchgate.net/publication/324155860_A_Systematic_Review_of_the_Literature_on_Mathematics_Manipulatives_to_Support_Students_with_Disabilities
https://assets.publishing.service.gov.uk/media/5a822e2c40f0b6230269b43a/DfE_SEN_Support_REA_Report.pdf
https://assets.publishing.service.gov.uk/media/5a822e2c40f0b6230269b43a/DfE_SEN_Support_REA_Report.pdf
https://assets.publishing.service.gov.uk/media/5a822e2c40f0b6230269b43a/DfE_SEN_Support_REA_Report.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://files.eric.ed.gov/fulltext/ED502436.pdf
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- Creative Arts and 
Physical Development 
TLR 

 

 

School surveys (parents and teachers 
2022-23) show the specialist HLTA model 
is valued as leading to improved 
outcomes and engagement for pupils.  

 

Evidence illustrates the value of a physical 
development programme and of access to 
drama and arts in long term outcomes 

EEF research into Arts Participation 

Govt rapid review into benefits of physical 
activity for disabled CYP 

 

Enhanced funding of 
community visits, cross-
class / cross-borough 
social opportunities, 
residential trips 

Evidence shows that cultural engagement 
can have a positive impact on health and 
wellbeing and reduce social isolation 

Research on health and wellbeing through 
cultural engagement   
Research shows that pupils with special 
educational needs are more likely to suffer 
social isolation and benefit from opportuni-
ties to build relationships outside of the 
home 
MENCAP research on social inclusion 
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Family Inclusion 
Mentors to support 
disadvantaged families 
to attendance and 
welfare, including 
support to access social 
opportunities, welfare 
rights, benefits and 
learning.  

Evidence shows that targeted family 
support can improve outcomes and 
wellbeing for the pupil and their carers.  

 

Early Intervention Foundation rapid review 
research into family support for vulnerable 
families 

 

4, 8 

 

file://///SCS-FP01/Home$/ssowe.202/Arts%20participation%20|%20Teaching%20and%20Learn-ing%20Toolkit%20|%20EEF
https://www.gov.uk/government/publications/physical-activity-in-disabled-children-and-disabled-young-people-evidence-review/physical-activity-for-general-health-benefits-in-disabled-children-and-disabled-young-people-rapid-evidence-review
https://www.gov.uk/government/publications/physical-activity-in-disabled-children-and-disabled-young-people-evidence-review/physical-activity-for-general-health-benefits-in-disabled-children-and-disabled-young-people-rapid-evidence-review
https://committees.parliament.uk/writtenevidence/88252/pdf/
https://committees.parliament.uk/writtenevidence/88252/pdf/
https://www.mencap.org.uk/learning-disability-explained/research-and-statistics/friendships-research-and-statistics
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjiprbErviCAxV2V0EAHRTnApMQFnoECA4QAQ&url=https%3A%2F%2Fwww.eif.org.uk%2Ffiles%2Fpdf%2Fsupporting-families-programme-rapid-evidence-review.pdf&usg=AOvVaw2dPJvPOt0a-qY0EG5Ij72n&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjiprbErviCAxV2V0EAHRTnApMQFnoECA4QAQ&url=https%3A%2F%2Fwww.eif.org.uk%2Ffiles%2Fpdf%2Fsupporting-families-programme-rapid-evidence-review.pdf&usg=AOvVaw2dPJvPOt0a-qY0EG5Ij72n&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjiprbErviCAxV2V0EAHRTnApMQFnoECA4QAQ&url=https%3A%2F%2Fwww.eif.org.uk%2Ffiles%2Fpdf%2Fsupporting-families-programme-rapid-evidence-review.pdf&usg=AOvVaw2dPJvPOt0a-qY0EG5Ij72n&opi=89978449
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Part B: Review of 2024-2025 Pupil Premium Implementation 

Outcomes for disadvantaged pupils 
We have analysed the educational performance of our school’s disadvantaged pupils 

during the previous academic year 2024 - 2025, drawing on our own internal data and 

assessments as well as external reviews.  

All: The Challenge Partners Quality Assurance Review completed by 3 special school 

executive leaders in March 2025 confirms disadvantaged pupils have outstanding pro-

vision and outcomes. Autumn Spring and Summer Term summative progress analysis 

confirms outcomes for pupils accessing the Pupil Premium grant funding is outstanding 

with disadvantage gap narrowed through personalised evaluation of social and cultural 

capital through curriculum implementation.  

Challenge 4 & 8: Attendance data is in line with national average, with reduced persis-

tent absenteeism and a reduction in unauthorised absences. Pastoral data and surveys 

show strong holistic support of pupils and their families, with the Wellbeing Team and 

approach accredited as an Area of Excellence in the Challenge Partners Quality Assur-

ance Review, March 2025. The Wellbeing Team, including the Family Inclusion Men-

tors, ensure that parents are able to access and navigate appropriate services. 

Challenge 1, 4 & 8: Emotional Literacy Support work shows significant progress for key 

pupils (see case studies) with a further impact impact on engagement for learning and 

attendance. Additional Speech and Language therapist has had a significant impact on 

pupil progress where deployed, with Communication targets consistently exceeded.  

Challenge 2, 3 & 6: Whole school CPD has developed staff expertise in facilitating 

child-initiated as well as adult-initiated play, with learning walks and monitoring demon-

strating positive impact. The school gained Healthy Schools Status – Silver Award, with 

a view to gold next academic year, and also achieved Rights Respecting Schools Sil-

ver Award. Progress outcomes (Autumn and Spring) show excellent progress in func-

tional literacy and numeracy.    

Challenge 6 & 7: The school is accredited Gold standard for Gatsby Benchmarks, and 

34 pupils this academic year obtained Level 1 or 2 OCR Qualifications. Work Experi-

ence placements show and increased range of placements in the local community, as 

listed below. The QAR report March 2025 notes that: “Preparation for adulthood is inte-

grated within each of the pathways, and is informed by pupil voice, choice and advo-

cacy. Vocational learning is pivotal from the youngest of ages, and this is mapped out 

carefully across subjects and wider curriculum areas.  



 

10 

Monitoring of teaching and learning shows a broad curriculum with a focus on commu-

nication, choice and self-advocacy within the classroom and community, with all clas-

ses accessing the community through planned trips and visits supporting the curricu-

lum.  Annual pupil progress data will follow in Autumn.  

 

Externally provided programmes 
Programme Provider 

None.  

 
 
 


