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Introduction

This policy reflects Swiss Cottage School’'s commitment to promoting equalities and
providing an inclusive school in line with the Equality Act 2010, outlining our approach to
valuing diversity, tackling discrimination and disadvantage and promoting equality and
fostering good relationships between all people.

School Values and Vision

Swiss Cottage School Development and Research Centre is a Local Authority maintained
Special School serving pupils age 4 to 19 years old with a range of significant needs
across the four broad areas of Special Educational Needs.

The school is committed to inclusion and equality for all, working together to unlock
potential through our key values of Inclusive - Nurturing - Inspiring and the shared values
below, chosen by the community (including pupils, families, and staff):
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These values are reflected in our curriculum vision, again amplifying our commitment to
equalities:
Recognising individuality
Working together
Creating opportunities
Celebrating success

Purpose of the policy

Our approach to equality is reflected through our culture, ethos and integrated through the
school’s curricula, systems and processes. This policy provides specific information about
how the school is complying with the Public Sector Equality Duty and also provides
guidance to staff and outside visitors about our approach to promoting equality.

The Equality Act 2010 was introduced to ensure protection from discrimination, harassment
and victimisation on the grounds of specific characteristics (referred to as ‘protected
characteristics’). This means that schools must not discriminate on the basis of age,
disability, gender reassignment, race, religion or belief, sex, sexual orientation, marriage
and civil partnership and pregnancy and maternity.

The Act requires all public organisations, including schools to comply with the Public Sector
Equality Duty and two specific duties



The Public Sector Equality Duty or “general duty”
This requires all public organisations, including schools to:

e FEliminate unlawful discrimination, harassment and victimisation
e Advance equality of opportunity between different groups
e Foster good relations between different groups

Additionally, there are two “specific duties”. They require all public organisations,
including the school to:
1. Publish information to show compliance with the Equality Duty
2. Publish equality objectives at least every 4 years which are specific and
measurable

Equality Objectives

These are published and reviewed annually, alongside the Accessibility Objectives, to
reflect the dynamic and intersectional factors impacting pupils and families at Swiss
Cottage school. The school collects a range of data and views to inform the annual
objectives.

Information about the school’'s compliance with the Equalities Act 2010

We take positive and proportionate action to identify and address the disadvantage
faced by groups of people with particular protected characteristics. In line with the
Equality Act 2010, the school is committed to ensuring that no policies or practices result in
unfair or less treatment of pupils, families, staff and other stakeholders on the grounds of a

‘protected characteristic’, as listed below:
e Age
e Disability
e Gender reassignment
e Marriage or civil partnership
e Pregnancy and maternity
e Race
e Religion or belief
e Sex
e Sexual orientation

As a school, we recognise the unique profiles and dynamic contexts of pupils and families,
with class teams engaging in weekly reflective inquiry cycles for each pupil, adjusting
provision to overcome barriers and maximise progress.

In addition to the noted protected characteristics, we recognise that the pupils and families
at Swiss Cottage school may experience societal discrimination and inequality across a
range of intersectional socio-economic, health and other characteristics.

We ensure accurate data collection and robust monitoring cycles (for example progress
and outcomes, presenting behaviour and concern logs, safeguarding and social care
provision), analysing these according to a dynamic range of metrics and characteristics.

Examples of relevant characteristics quantitatively analysed include:
e Pupil Premium and Free School Meals access
e LAC, CP, CIN pupils



Primary Areas of Need and Diagnoses
Health Profiles

Refugee Status

English as an Additional Language

e Education and literacy levels of carers

Other Legislation and Guidance

All of our pupils have special educational needs and we aim to meet their needs in
all aspects of provision. Our SEND Policy sets out how we do this and is in line with
the recommendations in the SEN Code of Practice (2015).

The definition of disability is "a mental or physical impairment which has a substantial
and adverse long-term effect on a person's ability to carry out normal day to day
activities" (Disability Discrimination Act, 1995). This includes those with learning
difficulties; those with mental illness, such as depression; those who have a physical
or sensory impairment, such as cerebral palsy or deafness, which impedes their
ability to carry out normal day to day activities; those with progressive conditions,
such as cancer.This means that the legal definition of Disability as a protected
characteristic applies to and protects all of our pupils and a number of our staff,
governors, parents/carers and visitors.

We also take account of the SEN & Disability Code of Practice 2015: 0-25 years. We
ensure that children, young people and parents are actively involved in decision-
making and that we provide them with the information, advice and support necessary
to enable them to participate in discussions and decisions about their support, in
accessible forms (SEND CoP 2015, 1.9).

We believe that special educational provision is underpinned by high quality
teaching and that young people are entitled to an appropriate education,
appropriate to their needs, that promotes high standards and the fulfilment of
potential, to enable them to:

* achieve their best

* become confident individuals living fulfilling lives, and

* make a successful transition into adulthood (SEND CoP 2015, 6.1)

We have high expectations for every pupil, whatever their prior attainment and their
characteristics. Teachers use appropriate assessment to set targets which are
deliberately ambitious (SEND CoP 2015,6.12). We always make reasonable adjustments
to meet the needs of our pupils.

All teachers and support staff who work with the pupils are made aware of each
individual’s needs, the outcomes sought, the support provided and any teaching
strategies or approaches that are required.

Policies and Practice

The principles of our Equality and Respect Policy apply to all our policies and
practices. Although this policy is the key document for information about our approach
to equalities inline with the Public Sector Equality Duty, information and evidence of
our policy in action is also included in other key documents, including:

e Admissions Policy
e Positive Behaviour Policy



e Accessibility Policy

Accessibility & Equalities Objectives
Staff Relationship Guidelines

Staff Code of Conduct (Camden LA)
e SEND Policy

The school’s Accessibility Objectives are incorporated with our Equality Objectives and
published and reviewed annually. The successful outcomes are reported to the
Governing Body and to wider stakeholders through newsletters, on the school website
and at parents' meetings.

Examples of what we do to eliminate discrimination, harassment and victimisation

We expect our values to be shared and represented by staff, who are ambassadors of
the school and have a duty to adhere to the Equality and Respect Policy. We support the
whole school community to understand and support expectations, and we have a
rigorous approach to monitoring equality-related incidents and taking action where
needed.

We have a clear reporting procedure and open culture for reporting concerns for staff
and visitors, including ‘low level’ ones. Policies on safeguarding, behaviour, discipline
and complaints and our Staff Code of Conduct add further detail to expectations and
processes and actions that inform the school’s response.

We are a Mentoring & Coaching school and all staff are trained in Trauma Informed
Practice. Staff report that they will tell us if they are unhappy and we will take
appropriate support for resolution. This is in keeping with our Staff Relationship
Guidelines.

We also encourage pupils to advocate for themselves, and to raise concerns and make
complaints: pupils can communicate with any adult, who will then take appropriate
action.

We work together with families to support pupils to achieve positive outcomes and value
parent partnership. A Home/School Agreement that parents/carers must adhere to, that
outlines expectations for communication and conduct, is reviewed and shared annually,

and we have an escalation pathway for parents/carers of pupils who breach our policy.

We use opportunities within the curriculum and within the Professional Learning
Community model (8.30-9.15am/ 3.30-3.45pm) to debrief and discuss equality issues, to
encourage staff and pupils to value and respect others, and to challenge inappropriate
behaviours or attitudes.

The school considers all behaviour as a form of communication, and records and
analyses presenting behaviours to deploy targeted or specialist support.



Positive Behaviour Support Provision

CAMHs written planning
Functional Assessments
Tier 3: Targeted PBS Plan — Function-based intervention

Individual (CAMHs)

Behaviour & SEMH interventions
. L Multi-disciplinary team (MDT)
Tier 2: SPECIahSt planning and consultation

(We”being Team/M DT) Additional support in key areas
Strategies based on known functions

apable Environments
) . Total Communication approach
Tier 1: Universal (Wh0|e Trauma Informed Practice
School Provision/ Class) Sensory regulation strategies
Pupil advocacy and choice

Curriculum Pathways/ Profiles
PSED & life skills

Mapping & Assessing Pupil Progress
Reflective Inquiry/ PLC

Examples of what we do to promote equality of opportunity between groups

We ensure equality of access for all pupils to a broad and balanced curriculum
relevant totheir diverse individual needs, starting points, motivators and interests.

Total Communication and positive behaviour approach ensures pupils are encouraged
to express and advocate for their needs and wants.

The Family Inclusion Team(FIT) works to ensure that the needs of all families are known
and met, as far as possible, as outlined in the provision pyramid below.

Family Inclusion Team Provision Pyramid

*  Twice weekly family engagement for targeted families Personal

% . 5 3 education plans (For Looked after children)
Tier 3: spec'aIISI * Looked after child (LAC) reviews
Individual (CP/ «  Child protection case conferences
* Strategy meetings
LAC) «  Core group meetings
*  1-1training workshops re child profile and strategies
*  Facilitating CAMHS psychiatry reviews at school e.g. medication clinics
Tier 2: Targeted «  Referrals for CAMHS, early help, Child in need & safeguarding
dividual cconcerns (MASH/Duty CYPDS)
Individua * Pro-active communication and targeting for workshops

*»  Multi-disciplinary class workshops and supervision

(CIN/Early Help
*  Home visits, wraparound visits

JCAMHS )

*  Unds di and provision, including Annual Review
support, EfL support, translation at progress mtgs

= Support with disability application’s e.g. DLA, PIP, Disability Badges,

Family Funds, housing, Family support, translation support

Referrals to external services e.g. Local authority Occupational health,

transport, Short breaks

Respite application and short break reviews

Groups for parents- regular Family drop in

Training workshops for parents

Evidence for Learning bi-weekly uploads, daily home/school

communication book, termly Family Learning Week & progress

meetings

Tier 1: Universal
offer (family
support)

Quality of life outcomes are ensured through a curriculum focus on Preparation for
Adulthood and on developing strategies for life-long learning, by providing
challenging opportunities which meet individual needs e.g. residential trips,



Vocational Studies, Work Related Studies & Life Skills etc.

Staff receive continuing professional development through continual training to ensure
pupils’ needs are understood and met.

Assessment and monitoring systems are robust. Pupil-centred planning is at the heart of
daily practice in the school, and staff teams engage in weekly reflective inquiry cycles
for each unique case, systematically evaluating and adjusting provision to overcome
barriers.

Rigorous data collection (for example progress and outcomes, presenting behaviour
and concern logs, safeguarding and social care provision), analysing these according
to a dynamic range of metrics and characteristics ensures inequalities are quickly
identified.

Examples of what we do to foster good relations between groups

As a Centre of Excellence, Swiss Cottage Specialist Special School has developed a
wide range of links and partnerships to promote community cohesion and inclusion
over many years.

We are a Rights Respecting School (Silver Award, November 2024) and recognise that
these duties reflect international human rights standards as expressed in the UN
Convention on the Rights of the Child, the UN Convention on the Rights of People with
Disabilities, and the Human Rights Act 1998. We support our pupils and families to
understand their rights and advocate for themselves.

We prepare our pupils for life in a diverse society and British Values and SMSC are
integrated through the curriculum pathway provision.

Whole school events, assemblies, cross-class workshops etc. ensure opportunities to
meet and engage with diverse communities and to celebrate the richness of culture
and collaboration across the school/ pathways.

Community engagement and successes are prioritised through a range of trips and
visits, ensuring pupils are more visible and valued in their local communities.

We recognise the importance of positive representation and use curriculum materials
and resources that reflect the diversity of the school population and local community in
terms of race, gender, sexual identity and disability, challenging stereotyping.

What we do to address prejudice and prejudice-based bullying
The school challenges all forms of prejudice and prejudice-based bullying, which stand
in the way of fulfilling our commitment to inclusion and equality:
. prejudices around disability and special educational needs
. prejudices around race, religion or belief, for example anti-Semitism and
Islamophobia, Travellers, migrants, refugees and people seeking asylum
. prejudices around gender and sexual orientation, including homophobic and
transphobic attitudes

We keep a record of different prejudice-related incidents and provide a report to the
governors about the numbers, types and seriousness of prejudice-related incidents at our



school and how we dealt with them. The Positive Behaviour Support Team review this data
weekly and senior leaders take action to reduce incidents.

Other ways we address equality issues

The school ensures it has due regard to equality considerations whenever significant
decisions are made. We consider equality implications before and at the time that we
develop policy and make decisions and continue to review these on a continuing basis.

We review relevant feedback from parent questionnaires, parents' meetings, parent-school
forums and/or focus meetings or governors' parent-consultation meeting, annual reviews
and from complaints.

We analyse responses from staff surveys, staff meetings, training events and staff exit
interviews.

We review team feedback and responses from the pupils, their families and carers
including from the Student Council and whole school surveys.

We invite responses and feedback at Governing Body meetings and from the Governing
Body's working groups.

We promote workforce diversity through inclusive and accessible recruitment processes,
and support reasonable adjustments to overcome individual barriers.

Training

We provide training and guidance on Equalities for all staff new to the school as part of
the induction procedure. We will go through the principal expectations and duties of the
Equality Act as reflected in our staff handbooks and code of conduct at a whole staff
meeting at the start of each school year.

Roles and Responsibilities

We expect all members of the school community to support our commitment to
promoting equalities and meeting the requirements of the Equality Act. All
members of the school community are protected by, and responsible for
implementing equality duties in all areas of school life.

Governing body

The governing body is responsible for ensuring that the school complies with legislation,
and that this policy and its related procedures and action plans are implemented.

A member of the governing body has been assigned to be the governor responsible for
detailed monitoring of this policy and equalities as a whole.

Principal and Leadership team

The Principal is responsible for implementing the policy; for ensuring that all staff
are aware of their responsibilities and are given appropriate training and support;
and for taking appropriate action in any cases of unlawful discrimination. The
whole school approach to Equality is made effective by the following strengths in



leadership and management:

o Supportive leadership and management at all levels
o Clear messages to all

o Explicit policies, procedures and practices

o Consistency and coherence

o Impact assessments across all areas

o Effective monitoring and review systems

Teaching and Support Staff

All teaching and support staff will take account of this policy as part of their general
duties.

Parents, carers and other visitors

All visitors to the school, including parents and carers are expected to support our
commitment to equalities and comply with the duties set out in this policy.

Monitoring and reviewing the policy

We publish and review the Equalities Objectives and outcomes annually with the
Governing Board. The Equalities Policy is reviewed at least every 3 years








