Objective

Current Strengths/ Areas for
Development

Actions

Responsibility &
Timeline

Success/Criteria Outcomes

Section 1: Awareness, Diversity and Positive Representation

- To develop a standardised
language toolkit to
describe pupils’ needs
with dignity and respect

- School consider the 4 broad areas

of need and unique pupil profiles
and needs versus labelling.

The school utilise a Positive
Behaviour Support approach,
ensuring behaviour is seen as
communication and defining shared
scripts as per the Behaviour Policy.
The school subscribes to the social
model of disability.

The school curriculum focuses on
pupils talents and what they ‘can
do’, ensuring every pupil has
opportunities to experience success
Shared language is reflected across
pedagogy and curriculum materials
(e.g. handbooks) though not
collated in a single and accessible
place for stakeholders

Working Group collates
standardised language
and reviews with
stakeholders

Standardised document
of shared language for
learning and profiles

Review of descriptors in
Communication Matrix
to align with above

Senior Leaders and
Middle Leaders

- Standardised language
scripts accessible for all
stakeholders and
associated CPD for staff

- Communication Matrix
utilises shared language

- To promote diversity and
representation at all levels
of the workforce, in
particular leadership and
governance

Reasonable adjustments are
provided for all staff

HR policies are robust and
transparent

Recruitment and induction practices
make reasonable adjustments for
individuals

40.5% of Camden’s population is
BAME, in line with support staff. This
reduces for teachers, and leaders.

Induction packs
available in digitised
and video format

Engagement on LA
Global Majority
Heritage Steering
Group

Appoint identified HR
member as DEl lead
and review reporting
processes

Senior Leaders

HR

- Induction packs are
accessible and can be
accessed in different
locations, at pace of
candidate

- LA GMH group identifies
and supports GMH staff
into positions of
leadership

- HR complete standardised
DEIl reporting, reviewed
halftermly with SLT




Section 2: Physical & Information Access

- To ensure the physical and
sensory layout in the
school promotes
engagement for learning

- The school is housed in a purpose-
built modern building (PFI contract)
with physical access across the site, 5
lifts, a series of specialist equipment
-Leaders engage in regular reviews
of zoning and designation across
building to ensure effective allocation
of classes and pupils to match
needs/environment

- Classroom sensory audits completed
every 2 years with leads and
teachers to inform sensory
environments

- TEACCH principles underpin
standardised expectations for
classroom layout

Procurement through PFI
Contract for designation
changes August 2025
Sensory audit and
associated systems
reviewed

TEACCH as adapted to
Ruby pathway updated
in T&L handbooks

Senior Leaders

TLR Teaching and
Learning Responsibility

T&L environmental audits
reviewed termly within
assessment cycle/
reflective enquiry with
positive impact on pupil
engagement

Handbooks updated to
reflect adapted TEACCH
expectations in Ruby
pathway

- To increase pupil’s access
to unstructured/child-
initiated play opportunities
within and beyond the
school

- All pupils have access to outdoor
learning and community visits

- Staff across school have been
trained in facilitating play 24-25

- Whilst high nos of EHCP pupils have
short breaks provision in borough
and at school, Working Group
research shows that there are
limited opportunities for
unstructured, spontaneous play for
families. In particular, there is a lack
of outdoor playgrounds that are
usable and accessible.

3 year playground plan,
both infrastructure,
resources and
systems/processes

Partnership
opportunities in Local
community to develop
SEN access

Rights Respecting focus
on right to play (with
associated Bill of
Rights)

Senior Leaders

TLR Teaching and
Learning Responsibility

Pupil friendly/ accessible
Bill of Rights collated
with input from MDT

Rights Respecting Gold
award

Health Schools Gold
award

Review of play
expectations in T&L /
support staff handbook

Section 3: Curriculum Access

- Amplify opportunities for
pupils and families to
experience success

- The school curriculum focuses on
pupils talents and what they ‘can
do’, ensuring every pupil has
opportunities to experience success

Additional minibus
drivers trained from
existing staff

Wellbeing Team

Maintain community trips
and visits across all
pathways/profiles in line
with MTP




beyond the school and in
their communities

- The school utilises Camden SEN

Transport as well as 3 school buses
to ensure all classes/pupils have
access to community visits
Increased families joining with
challenging school history/
placement breakdowns/ exclusions

Review of community
partners, including work
experience placements

- Further develop
opportunities to co-create
and review pupil profiles
and planning for life
outcomes

The school ensures all classes have
a Literacy and Communication
Profile in place for start of year
using the SCS model. All pupils
have One Page Profiles/ Wellbeing
plans.

Literacy and Communication Profile
is quality assured to align to
Curriculum Intent of pathway

There is an expectation to review
plans annually with families and
responsively with PBS and class
team, however there is opportunity
to further standardise the
expectation and process for review.

- Review standardised
timetable for
Wellbeing Plans

- Explore EfL capacity to
generate plans and
share with home

Senior Leaders

Wellbeing Team Leads

EfL software incorporates
pupil profile planning
alongside PLIMS/
assessment

Section 4: Community Access

- To ensure families and
carers have equal access
to services, welfare and
advocacy

Once families join Swiss, the
Wellbeing Support/ Family Inclusion
Support means that safeguarding
numbers are relatively low
compared to short breaks/respite
access which is high

Indicators show increasing
dissatisfaction/concerns with other
service provision, increased
provision for parents with significant
advantages cultural capital and
advocacy

-Maintain social care
partnership as aligned
to restructure

-Wellbeing team
coordinator to profile
support against
characteristics, further
ensuring equitability

Wellbeing Team Leads

Revised Wellbeing Team
reporting to include
additional FIT/Social
Care analysis

Revised Wellbeing Team
monitoring and
assessment to include
more DEl data




- To further track quality of
life outcomes through
volunteering alumni
approach (opt out) that
extends beyond
sustainability of next
placement

- The school tracks placements and
ensures they are sustained beyond
6 months

- The school allow alumni students to
visit every 2 months, and allows
alumni families to join the coffee
morning

- Nationally, 61% of disabled people
are now chronically lonely (Sense
Feb 2021)

-Review alumni
expectations and data
collection

-Leavers paperwork and
transition process to be
updated to reflect
enhanced alumni
tracking

Assistant Principals

Wellbeing Team Leads

Alumni expectations
standardised with
associated paperwork
and lead identified
Alumni data extended to
include ongoing tracking
and wellbeing surveys




