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Organisational structure
Synergy Education Trust operates under a clearly defined governance and leadership framework designed to ensure strategic 
oversight, operational efficiency, and educational excellence across all academies within the Trust.

The Board of Trustees holds ultimate responsibility for the strategic direction, financial stewardship, and regulatory 
compliance of the Trust. Trustees set overarching policies, approve the annual budget, monitor performance against agreed 
objectives, and make key decisions regarding capital investment and senior appointments.

Operational leadership is delegated to the Senior Leadership Team (SLT), which functions at an executive level. The SLT 
comprises the Chief Executive Officer (Accounting Officer), Director of Education (Deputy CEO), Chief Financial Officer, Chief 
Operating Officer, and Headteachers/Heads of School from each academy. This team is responsible for implementing the 
strategic priorities set by the Board, managing day-to-day operations, and ensuring that educational standards, financial 
controls, and staffing structures are maintained across the Trust.

The SLT also oversees the authorisation of expenditure within approved budgets and leads recruitment processes for Trust-
wide and school-level appointments. Regular reporting mechanisms are in place to ensure that the Board is kept informed of 
progress, risks, and opportunities, thereby enabling effective governance and accountability.

Arrangements for setting pay and remuneration of key management personnel
The remuneration of key management personnel within Synergy Education Trust is determined through a structured and 
transparent process that aligns with national frameworks and reflects the Trust’s commitment to fairness, accountability, and
financial prudence.

For staff employed under the School Teachers’ Pay and Conditions Document (STPCD), remuneration is set with reference to 
the Individual School Range (ISR), taking into account the scope of responsibilities, market conditions, and benchmarking data. 
Where staff have transferred from predecessor schools, their existing pay grades have been maintained to ensure continuity 
and compliance with TUPE regulations.

For non-teaching senior leaders, pay is determined by the Trust Board in accordance with the National Joint Council (NJC) for 
Local Government Services. The Board considers factors such as role complexity, performance, and sector comparators. All 
remuneration decisions are subject to review by the Pay Committee to ensure consistency and value for money.

Trade union facility time

Relevant union officials
Number of employees who were relevant union officials during the 
relevant period 2
Full-time equivalent employee number 1.91

Percentage of time spent on facility time
Percentage of time Number of employees
0% -
1%-50% 2
51%-99% -
100% -

Percentage of pay bill spent on facility time
Total cost of facility time 326
Total pay bill 11,660,000
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of total 
paid facility time hours -




































































































