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TRUSTEES®’ REPORT FOR THE YEAR ENDED 31 AUGUST 2021
The Trustees present their annuai report together with the accounts and independent auditor's reports ot the

charitable company for the period 1 September 2020 to 31 August 2021. The annual report serves the
purposes of both a Trustees' report, and a directors’ report under company law.

The Academy Trust operates a Nursery for children aged 2-4 and a primary school, for pupils aged 4-11,
serving a catchment area within the Parish of Tanworth in Arden and Eariswood. The Nursery has a
capacity of 38 children within the Nursery and 210 pupils within the school and at the census in October
2020 there were 203 pupils on roll in the school. In January 2021 there were 47 children on roli in the
Nursery, although not more than 38 at any one time.

Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Trustees of Tanworth in Arden Academy Trust are also the directors of the charitable company for the
purposes of company law. Details of the Trustees who served during the year and up to the date of the audit
are included in the Reference and Administrative Details on page 3.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member.

Trustees’ indemnities

There are no qualifying third party indemnity provisions in place.

Principal activities

To advance, for the public benefit, education in the United Kingdom, by establishing maintaining, carrying
on, managing, and developing a primary school and Nursery with a designated Church of England religious
character offering a broad and balanced curriculum.

Method of recruitment and appointment or election of Trustees

The Academy Trust members may appoint up to seven of the Trustees. The incumbent and the Head
Teacher are ex officio appointments. Two Trustees are elected as parent Trustees and one trustee is
elected as a staff trustee. Two further Trustees may be co-opted by the Governing Board and the Secretary
of State may appoint additional Trustees.

New govemnors are appointed, from within the community, as vacancies arise and with reference to the
individual skills matrix requirement of the Governing Board.

Policies and procedures adopted for the induction and training of Trustees

The Resources Committee reviews and approves the fraining requirements of Trustees on an annual basis.
This includes induction training for new Trustees by the National Governance Association (NGA). Additional
training for Trustees on selected topics is provided by the NGA, the Birmingham Diocesan Board of
Education, Warwickshire Education Services and/or other appropriate organisations.

Organisational structure

At the start of each academic year the Governing Board meets and reviews the terms of reference and
composition of two subsidiary committees: the Resources Committee and the Performance and Standards
Committee. Trustees are appointed to these committees according to their individual skills and experience.
The Full Governing Board, Resources Committee and the Performance and Standards Committee each
meet at least once a term, with further meetings arranged on an ad-hoc basis as needed.

The Terms of Reference of the Resources Committee include the duties of the Audit Committee and the
Pay Committee Review panel. The Resources Committee reviews and approves annually the Financial
Regulations Manual. This document defines which decisions are reserved for the Governing Body and those
that are delegated to the Resources Committee, the Head Teacher, and the Academy Finance Officer®, for
example, the Governing Body will approve the annual budgets and audited accounts, whereas the
Resources Committee will receive and consider the regular budget monitoring reports from the Academy
Finance Officer and review and determine any staff pay recommendations. The Head Teacher is the
Accounting Officer and will work with the Academy Finance Officer to keep both the Resources and other
Committees fully informed on financial matters.
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Arrangements for setting pay and remuneration of key management personnel

No Academy Trustees are remunerated, other than the Ex Officio Head Teacher and the nominated staff
trustee. The Head Teacher and staff Trustees receive remuneration in respect of their contracts of
employment as Head Teacher and staff and not in respect of their services as Trustees. The Senior
Leadership Team comprises the Head Teacher, the Deputy Head, the Key Stage 2 Leader, and the
Academy Finance Officer. A performance management review of each Individual takes place annually. The
Head Teacher's Performance Review is carried out by a panel comprising at least two Trustees and may
also include an independent person. Targets are set annually, typically within the disciplines of Curriculum
Delivery, Management and Personal Development, and pay progression is judged against achieving these
targets, together with overall performance during the year. A similar process is undertaken by the Head
Teacher in the Performance Management of the Deputy Head, the Academy Finance Officer, the Office
Manager, and the Key Stage 2 Leader.

A summary of the Performance Management Reviews is reported to the Resources Committee, together
with recommendations for progressions in the relevant pay scales. The Resources Committee considers
and approves or challenges the information as appropriate. The relevant pay scales are those adopted
nationally for teaching staff and locally for support staff.

Trade union facllity time
The Trust does not have any employees who are trade union officials and thus does not grant any trade
union facility time or pay for time spent on trade union activities.

Related parties and other connected charities and organisations

Members of the Academy Trust are nominated by the Diocese of Birmingham and by the Tanworth
Educational Foundation. The Academy Trust has entered intc a Tenancy at Will agreement with the
Tanworth Educational Foundation who retain ownership of the land and buildings from which the school and
Nursery operate.

Objectives, strategies and activities

The Tanworth in Arden Academy Trust has established and is managing and developing a primary school,
Nursery and wraparound care provision with a designated Church of England religious character, offering a
broad and balanced curriculum in accordance with the Memorandum and Articles of Association of the Trust
and the Funding Agreement. The principal aim of the Trust is to promote a high standard of care and
education for children within a safe, stimulating environment, delivered by motivated high-quality staff.

The agreed vision for Tanworth is:
For our children:

All children leave Tanworth as successful learners, confident, self-aware individuals and responsible citizens
with the life skilis that will support them for the future.

For our staff:
That all staff grow professionally & personally allowing for their individual creativity as part of a supportive &
communicative team.

For our community:
To maintain our strong partnerships with church and parents and build upon this with the local and wider
communities, and all agencies that support and protect our children.

For our premises:

To maintain and develop our unique premises and grounds, exploring opportunities to ensure that we adapt
to support the environment in our ever changing world and that we are equipped with the resources to
ensure our children and staff are prepared for life in the modern world.
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TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2021

During the year the school has continued to focus on maintaining the strengths identified by OFSTED
(February 2019) whilst also to continue addressing the areas identified for development. The Learning
Improvement Plan September 2020-2021 identified the academic focus for the year which were closely
aligned with the areas for improvement identified by OFSTED in February 2019 and the school’'s own self-
evaluation along with an addition focus following the disruption to education caused by COvID 19:

1 IMPLEMENT A ROBUST COVID 19 RECOVERY PROGRAMME.

2 SUBSTANTIATE THE CHANGES TO THE WIDER CURRICULUM provision introduced as a resuit of
the 2019 Curriculum Review.

3 RAISE STANDARDS IN KS2 so that in all subjects, attainment is at least in line or above national at
both the Expected standard and Greater Depth in summer 2021.

4 IMPROVE EARLY YEARS PROVISION — with a focus on teaching and challenge for more able,
ensuring all staff contribute to assessments to inform next steps in learning and improve staff
questioning to support learning.

Good progress was made against all key priorities however the closure of the school and Nursery in January
has meant some elements of the key priorities for 2020-2021 have been carried over into the next academic
year.

Unfortunately, there has been much disruption to the Nursery provision with restricted opening due to
positive cases of COVID and the need for children and staff to self-isolate in the Autumn term and then the
complete closure in January due to the national lockdown. There was a similar picture for The Ark
(wraparound) with much disruption the service the school could offer. Nursery and wraparound both
reopened in March 2021 but demand for places was low due to peoples working hours changing, working
from home or for financial reasons.

COVID19 Response

Like many other Academies COVID-19 has had an impact on the Academy financial position at the end of
2021. Additional virus control measures have had to be put in place in order for the school to respond to
directives from Government and DFE and to ensure the school environment is COVID secure. These virus
control measures have incurred additional costs for the purchase of PPE, hand sanitising stations etc.
Fundraising has been impacted as the Academy has a very active PTA who had to cancel their biggest
fundraisers of the academic year (a Firework Display, Christmas Fayre and Summer Fayre alongside
smaller events) which provide much needed funds for the school. Where possible smaller fundraising events
were held i.e. raffie, Mother's Day Shop etc.

Throughout the year the school has maintained the ‘bubbles’ approach to minimise contact between
different groups. These has resulted in staff having to cover lunchtimes and break times. It has also meant
that a number of the extra-curricular activities that the school offers have not been possible as staff cannot
mix safely between. Staff absence has been low and attendance of children was good. Although measures
were lifted nationally before the end of the academic year, measures remained in place in school up until the
end of the summer term,

The forced closure of the Nursery and wraparound ciubs twice in the past 18 months has impacted greatly
on income, low numbers in Nursery and for some days in the wraparound care elements ensures that this
remains an ongoing concern for the future.

Strategic Report
The Governing Board continued to focus on the four key roles of:

1 Ensuring clarity of vision, ethos and strategic direction;

2 Holding the head teacher to account for the educational performance of the school and pupils;
3 Overseeing financial performance of the school and making sure money is well spent; and

4 Effective governance practice.
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The Governing Board and Senior Leadership Team continue to keep under review future governance
options for the School, including the development of Multi Academy Trusts (MATs). The Governors
identified and met with five local MATs during 19-20 and the Autumn of 20-21, reviewing each upon the
opportunities afforded to pupils, staff and the wider community alike. At the December 2020 meeting, the
conclusion by the School and Governing Body was that the school would not pursue joining a MAT in the
next year. However, the governors have noted the updated requirement from the Secretary of State in April
2021 that Single Academy Trusts should look to Join a MAT, and thus agreed that a new working party will
be formed in Autumn 2021 to renew discussions with neighbouring MATs. An evaluation and decision will
be made in due course.

Achievements and performance

The Goveming Board works closely with the Senior Leadership Team to ensure that we continue to maintain
the areas of strength identified in the OFSTED report whilst also addressing the areas for development.
New EYFS staff were appointed to strengthen Early Years. As a school we became early adopter of the new
EYFS Framework and piloted the new Reception Baseline Assessment, There has been a complete
transformation of the Reception and Nursery environments, both inside and outside. Reception and Nursery
now both offer high quality enabling environments for the children. Over the course of the year the EYFS
team have also developed a curriculum for the children of Tanworth to complete during the very important
early years of their learning journey.

The new SENDCos hours were increased to 0.4 to ensure the monitoring of provision is in place. This has
meant the leadership for SEND has been strengthened further and that the provision for SEND pupils is now
checked more carefully.

Parental support for the school and children’s achievement is good, particularly with homework and
communication during the national lockdown. Parents were supportive of the remote leamning that was in
place and offered constructive feedback through a survey of how it could be improved further. It was clear
that some families did not have access to or were sharing technological equipment, as a result the school
purchased 15 laptops which could then be loaned-out free of charge to such families as needed.

During the year a number of small site jobs were completed including painting of the staff toilets and
entrance woodwork and carpeting of all corridors and communal areas. We also installed a covered area in
the Nursery to improve the outdoor provision for our Nursery children.

Due to lockdown the school has no validated data in terms of SATs (vear 2 and year 6), EYFS (Reception),
multiplication (year 4) or phonics (year 1).

Strategy for the year ahead:

Our school motto is ‘In God's family, learning, loving and growing to be our very best, “| have come that
they may have life and have it to the full’ (dohn 10:10) and this very much reflects the stage of
redevelopment at the Academy today. Moving forward, our strategy falls into these areas:

1 To ensure all children make good or better progress from their starting points, and that all children
receive a broad and balanced curriculum following 19 months of disruption to their education. We also
need to continue to focus on continuing the good progress made since our 2019 OFSTED inspection
so that we achieve a ‘good’ OFSTED report.

2 To continue to focus upon the effectiveness of Governors.
The Governing Bedy has made significant strides in terms of working with the school on a single
Learmning Improvement Plan, and data analysis triangulated through school visits. Meeting are
calendarised for the year ahead, with a governance timetable dictating the requirements of each half-
term well in advance. Meeting agendas are built around the four priorities within the Learning
Improvement Plan, so that we align our time and focus on the shared priorities for school.

a Information technology and cyber-security are emerging areas of need for this year, where we rely
heavily on the managed services provided by Warwickshire Education Services (WES). We have
supported the lease of additional iPad and IT equipment fo enhance the provision within the
classroom, and to support any further remote learming as may be required. We want to ensure that
we support the school focus on the development of the Science and the Design and Technology
curriculums so that they become a real area of strength within the school.




TANWORTH IN ARDEN ACADEMY TRUST 8
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b Continue with the training of the Governing Board using a combination of WES Governor services
and the NGA e-learning. The Governing Board also attend diocesan events as and when they
become available. All governors have a buddy arrangement with new governors, and everyone
attends at least one fraining and completes one e-leaming module each term. A record is
maintained and published accordingly on GovernorHub.

¢ The latest skills audit in May 2020 identified a need to bring external finance, and academic skills
into the Governing Body. Two new Governors were recruited and subject to interview and
background checks will be co-opted into the GB from September 2021.

d Both Parent governors resigned during the last year due to external factors related to workload. A
new parent governor election will be launched in September 2021 in order to recruit these vital
roles, who will be charged with delivering stronger parental engagement. In the meantime, links
with parents are maintained through a number of existing governors who are also parents, and
links with the PTA and the Parent Focus Group accordingly.

To prioritise teaching and leaming, and our engagement with the diccese.

a The focus of the Board and leadership team is naturally the progress of our pupils, particularly in
light of the Covid impact. Reporting has been restructured in line with the independent review and
we have a single laLrning Improvement Plan for the year ahead, around which all activity and
investment is prioritised. Data is being sought and monitored around these priority areas and cross-
referenced in line with best practice through monitoring visits, specialist subject expertise and
deeper stakeholder engagement. It is anticipated that governors will be able to return to the
classroom and face-to-face visits in the year ahead, and a comprehensive visit and monitoring
plan has been scheduled accordingly.

b Covid has been very hard on both the physical and mental heaith of staff and students alike. The
governors are keen to support the SLT and school with access to appropriate support and the
development of appropriate initiatives which support everyone with their health and wellbeing.

¢ It has been 5 years since our last Statutory Inspection of Anglican and Methodist Schools (SIAMS)
audit. A workstream has been established under the leadership of our Vice-Chair and Head
Teacher and is to be a wonderful opportunity to recontract with our Vision.

Stakeholder Engagement. The Academy would like to review and recontract with our stakeholders and
the wider community; it is our ambition to refresh our vision in September 2021, and we would fike to
seek further engagement with staff, pupils, parents and our local community in conjunction with the
Diocese to consider what we might achieve in the next five years of our stewardship of this fantastic
school.

To review our Articles of Association. The Academy was one of the first convertors, and as such on
version 1 of the Articles. These have evolved over the intervening years, and are now at version 3.
This has been identified by external stakeholders as an area for change, and in the next year the
Governing Board will work with the Academy Members to commission the appropriate update to the
Articles, and to effect any required changes to our structure and governance accordingly.

Public benefit

The Trustees have complied with their duty to have due regard to the guidance on public benefit issued by

the Charity Commission in exercising their powers and duties.
Key Financial Performance Indicators

The trust established a financial budget at the start of the year and then monitored performance against
budget during the period. Considerable work is undertaken in forecasting to ensure the continued financial
viability of the academy. Trustees play a key role in holding the Senior Leadership Team to account in key

financial matters.

2020-21 2019-20
Pupil Numbers 250 250
Staff costs as a % of revenue grant income 102% 107%
Staff costs as a % of total revenue income 92% 94%
Staff costs as a % of total costs 80% 79%
Capital expenditure per pupil £36 £48
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Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this
reason the Board of Trustees continues to adopt the going concem basis in preparing the accounts. Further
details regarding the adoption of the going concern basis can be found in the statement of accounting
policies. The Balance Sheet shows a net liability position when including the Local Government Pension
Scheme liability. The Trustees note that in the event of academy closure, outstanding Local Government
Pension Scheme liabilities would be met by the Department for Education.

Financlal review

The financial performance of the Trust in this accounting period has been challenging. There has been
limited increase in Government Funding over the last five years and the Academy has increasingly relied
upon additional income generated by our wraparound services in the Nursery and The Ark, supplemented
by donations from The Tanworth Educational Foundation, the Parent Teacher Association and other fund-
rafsing activities to balance the budget. Again this year such income has been considerably reduced versus
pre-pandemic levels as a direct resuit of the school and Nursery closing for Covid, the change in demand
with some parents furloughed not needing, or not being able to afford, pre and post-school child care and
almost a complete absence of lettings income for a second year. Furthermore, like any organisation, the
Academy has had to increase spend on temporary staffing to cover sick absence and home shielding of
staff as necessary. Disappointingly, the Academy was again unsuccessful in it's bid for the Government's
Condition Improvement Fund (CIF), a lengthy process for securing capital to upgrade estates. Backlog
maintenance remains a concern should our legacy infrastructure fail.

Almost all discretionary spend was halted. Covid closures enabled savings in utilities, minor school
resources and school meals spending. Staff appointments were delayed and supplanted with temp/agency
arrangements where feasible.

The unrestricted income funds, including carry over from last year, have decreased to £24,000 (2020:
£73,000), as have total funds which have reduced to a deficit of £1,121,000 (2020: £757,000 deficit). The
pension reserve liabilities in the year, increased to a deficit of £1,251,000 (2020: deficit £913,000).

Reserves policy

The Academy Trust aims to ensure that there is a2 minimum of £80,000 included as revenue reserves at any
given point in time, which equates to approximately the cost of one month's wage bill for the Academy Trust -
staff salaries being the key monthly outgoing which the Academy Trust, under no circumstances, would be
willing to default on.

The school revenue reserves will be used by the academy to cover any unplanned or unexpected
expenditure in the annual school budget. School reserves may only be spent on the school.

Any remaining Nursery and Ark revenue reserves will be used to enhance the facilities and services offered
to the children as well as supporting the Nursery and ark business plan and covering any unplanned
expenditure in the budgets. Nursery and Ark reserves may also be spent in any area of the Academy.

Any additional reserves will be retained by the Governing Body to build funds to meet future capital
expenditure associated with the asset management of the Academy,

Disclosure of funds in deficit is also included in the Funds Note in the financial statements (note 15).
Investment policy and powers

Cash reserves are invested in short or medium term deposit accounts at Lloyds Bank. This policy has been

adopted by the Governing Body as a low risk, easy cash access strategy which suits the Academy's
finances and business management. No alternative investment strategies have been considered.

Principal risks and uncertainties

Risk Management is reviewed regularly by the Trustees and the Senior Leadership Team across ten key
areas: Admissions, Staffing, Curriculum and Standards, Finance, Technology, Heaith and Safety, Property,
Governance, Data Protection and Pupil Wellbeing. In the analysis, areas of risk are identified and rated and
control procedures are defined. Where action can be taken to mitigate risk, an action plan is developed and
monitored at Rescurces Committee meetings.
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The principal risk to the Academy Trust is a reduction in numbers of pupils at the school, with the
corresponding reduction in income. Over the past two years we have seen a slight decline in the number of
children entering Reception. We also continue to see children transferring to the private sector either at the
end of Year 2, or during Year 5. Retention of children throughout the school is likely to be driven by the
delivery of high levels of pupit attainment and a ‘good’ OFSTED report.

The school leadership team and Governing Board continue to monitor and adapt plans related to the
ongoing Covid 19 pandemic.

Fundraising

Under the provisions of the Charities (Protection and Social Investment) Act 2016 the Academy Trust
approach to fundraising practices is to seek support from through the Parent Teacher Association which is a
separate body which exists for the purpose of raising funds to support the School and Nursery.

The PTA faced challenges in the year 2020-2021 due to COVID restrictions. The traditional big fundraising
events were not able to take place l.e. Christmas Fayre, Fireworks etc. Smaller events were in place l.e.
online Christmas Quiz, Mother's Day Shop, Summer Raffle. The school did sign up to the Your School
Lottery’ which is currently forecast to raise between £1,000 and £1,400 per year.
Auditor
In s0 Far as the Trustees are aware:

e there is no refevant audit information of which the chaiitable company's auditor is unaware; and

e the Trustees have taken all steps that they ought to have taken to make themseives aware of any

relevant audit information and to establish that the auditor is aware of that information.

A resolution proposing that UHY Hacker Young (Birmingham) LLF be reappointed as auditor of the
charitable company will be pul to the members.

The Trustees' Report incorporating a strategic report was approved by the Board of Trustees, as the
company directors on 9 December 2021 and signed on their behalf by.

Mr Robert Prince
Chair of Trustees



TANWORTH IN ARDEN ACADEMY TRUST 11
GOVERNANCE STATEMENT FOR THE YEAR ENDED 31 AUGUST 2021

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Tanworth In Arden Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the headteacher, as Accounting Officer,
for ensuring financial controis conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Tanworth In Arden Academy Trust and the Secretary of State for Education. The Head Teacher is also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met eight times in the period.
Trustees Meetings attended Out of possible

Mr Robert Prince {Chair of Governors)

Mrs Pat Saunders (Vice Chair of Governors)

Mr John Jeffery (Chair of Resources and Parent)

Mrs Amy Stewart (Chair of Performance and Standards)
Mr Craig Scriven (Heaith and Safety)

Mrs Ann Field (SEND)

Rev Paul Cudby (Vicar)

Mrs Shelley Bamford (Principal)

Ms Helena Mikula (Safeguarding)

Ms Lorna Smith (Parent)

Mr Denis Kynaston (Pupil Premium and Sports Premium)
Mrs Sue Maher (PSHE and Wellbeing)

Ms Kelly Cutler (Staff)

Mrs Samantha Jones

Mrs Harriet Pritchard

Governance reviews

The most recent external review of Governance was carried out by Nicole Wicks of Endene Associates in April
2019.

The OFSTED report and insight provided from the external review brought home how expectations of
governance were ever-increasing, along-with governor workload. The external review aliowed us to reflect on
our individual commitment and skills and knowledge, along with a greater segregation between the operation
and strategic roles required.

1 To address skills-gaps within the Govemning Board. A skills matrix was undertaken by the Board members,
and identified a real gap in our educational knowledge and data analysis. The churn of some existing
members has allowed targeted recruitment to new roles, and two new governor appointments were made
who are both full time employees within the education sector bringing valuable new skilis.

2 Retrain the Governing Board. A significant investment is being leveraged for Board training, both
individually and collectively. The school has joined the Warwickshire Education Service for the next
academic year, and governors are being mandated to take advantage of this range of courses and e-
leaming. Specialist programmes for the new Chair and Clerk to the Governing Board have been identified
and undertaken through the NGA.

3 Following inspection, the Board decided to reduce to a longer Full Governing Body meeting to
accommodate Pupil Wellbeing and Learning and Achievement sub-committees in order to give Board
members a deeper knowledge of school data and performance. Resources Committee remained standing.
This was reviewed as the meetings became too long. With support from Endene, we changed to the
structure of a Performance and Standards Committee and a Resources Committee, with designated
govemnors and staff who have the detailed scrutiny, oversight and decision making authority on behalf of the
full Board. The scheme of delegation was revised accordingly to reflect the new structure, which began in
earnest in September 2019.
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The Chair has enrolled and embarked upon the NGA-led course for Chairs of Governors. The strategy and
structure of the Trustees have been peer-reviewed separately by:

1 the tutor and fellow members of the course;
2 the Birmingham diocese; and
3 an independent advisor.

In addition to the statutory meetings, a series of ad-hoc conference calls were arranged and attended as
needed. As Covid 19 pandemic initiated lock-down, Governors continued to meet using the Microsoft Teams
platform, facilitating more frequent meetings over the period to respond dynamically to the changing demands
on the school and its staff.

An external school improvement partner met with Governors on 7 October 2021, ahead of a visit to the school
on that date. The Governors will be selecting a new School improvement Partner for the 2021-22 academic
year.

The NGA recommends a periodic 3-year external review of govemance. The next one will be scheduled for
Spring 2022.

The board of Trustees has met 8 times this year. Effective oversight of the Academy Trust funds is maintained
by:

o regular meetings on matters of financial importance led by the Resources Commiitee;

o review of monthly management accounts; and

e regular monitoring and review of the school performance data by the performance and standards
committee.

Review of value for money

As Accounting Officer, the Head Teacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where available.

The Accounting Officer continues to deliver value for money, supported by the Academy Finance Officer and
monitored by the Governing Board Resources Committee. For example:-

e installation of a Nursery covered area to enhance Nursery provision and to allow free flow between the
inside and outside environments;

e re-broking of Staff Absence Insurance resulted in a significant saving due to previous years no claims
experience; and

o further ICT investment with a laptop loan scheme and l-pad lease for a set of 32 |-pads to enhance
curriculum.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate ali risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Tanworth in Arden
Academy Trust for the period 1 September 202 to 31 August 2021 and up to the date of approval of the annual
report and accounts.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been developed in the period 1 September 2020 to 31 August 2021
and up to the date of approval of the annual report and accounts. This process is regularly reviewed by the
Board of Trustees.
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The risk and control framework

The Academy Trust's system of intemnal financial controi is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

® regular reviews by the Resources Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes:

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capitaf investment) guidelines:

delegation of authority and segregation of duties: and

» identification and management of risks.

Internal Scrutiny

The Academy has a programme of Internal Scrutiny to provide independent assurance to the Board that its

financial and non financial controls and risk management procedures are operating effectively. To this effect

the Trustees appointed Services 4 Schools Ltd to undertake this work.

The Trustees identified on a risk basis the following areas to be reviewed during the course of the financial
year:- Payroll, Purchases, Contracts, Funding Reconciliation, Bank Balances, Capital Funding, Income,
Accounting System Reporting. S4S Ltd duly reported their key findings and recommendations to further
enhance internal controls which the Trustees and Financial Officer are looking to implement. 84S ltd concluded
that within the areas checked, the following had been complied with:- "the financial responsibilities of the
Trustees are being properly discharged, resources are managed in an efficient, economical and effective
manner, sound systems of internal control are being maintained, financial considerations are fully taken into
account in reaching decisions".

Review of effectiveness
As Accounting Officer, The Head Teacher has ongoing responsibility for reviewing the effectiveness of the

system of internal control.

Approved by order of the board of trustees on 9 December 2021 and signed on its behalf by:

Rops b l"\"u" v/ fE
— =/ U |
P o
Mr Robert Prince Mrs Shelloy Bamford

Chair of Trustees Headteacher
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STATEMENT ON REGULARITY, PROPRIETY AND CORPLIGNCE FOR THE YEAR ENDED 31
AUGUST 2021

As Accounting Officer of Tanworth in Arden Academy Trust | have considered my responsibility to notify
the Academy Trust board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with ESFA terms and conditions of funding, under the funding
agreement in place between the Academy Trust and the Secretary of State. As part of my consideration |
have had due regard to the requirements of the Academies Financial Handbook 2020.

| confirm that | and the Academy Trust board of trustees are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of trustees and the ESFA.

-------------------------------------------------------------

Mrs S Bamford
Accounting Officer
9 December 2021
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STATEMENT OF TRUSTEES' RESPONSIBILITIES FOR THE YEAR ENDED 31 AUGUST 2021

The trustees (who act as governors of Tanworth in Arden Academy Trust and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees' Report and the
financial statements in accordance with the Annual Accounts Direction issued by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2020
to 2021;

¢ make judgments and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards FRS102 have been followed, subject to any material
departures disclosed and explained in the financial statements; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
academy will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are aiso responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detsction of fraud and other Irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company appiies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DfE have been applied for
the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included

on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 9 December 2021 and signed on its behalf by:

Chair of Trustees
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TANWORTH IN ARDEN ACADEMY
TRUST FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the financial statements of Tanworth in Arden Academy Trust (the charitabie
company) for the year ended 31 August 2021 which comprise Statement of Financial Activities, the
Balance Sheet and the Statement of Cash Flows and notes to the financial statement, including
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the Tanworth in Arden Academy Trust's affairs as at 31
August 2021 and of its incoming resources and application of resources, including income and
expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fuffiled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statement is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Tanworth in
Arden Academy Trust's abllity to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilites and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financiat
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the financial statements. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TANWORTH IN ARDEN ACADEMY
TRUST FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

e the information given in the trustees' report (incorporating the Strategic Report, and the Trustees
Report) for the financial year for which the financial statements are prepared is consistent with
the financial statements; and

o the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the trustees'
report. We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees' remuneration specified by law are not made: or

® we have not received all the information and explanations we require for our audit;

Responsibllities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 15, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internai control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or

eITor.

In preparing the financial statements, the trustees are responsible for assessing the Tanworth in
Arden Academy Trust's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative but
to do so.

Auditor's responsibllities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee,
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or efror and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Based on our understanding of the Tanworth in Arden Academy Trust and the industry in which it
operates, we identified that the principal risks of non-compliance with laws and regulations related to
the acts by the Tanworth in Arden Academy Trust, which were contrary to applicable laws and
regulations including fraud, and we considered the extent to which non-compliance might have a
material effect on the financial statements. We also considered those laws and regulations that have
a direct impact on the preparation of the financial statements such as the Companies Act 2006,
Charities SORP 2019 and Academies Accounts Direction 2020 and 2021. We evaluated
management’s incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls), and determined that the principal risks were related to
inflated revenue and the Tanworth in Arden Academy Trust's net income for the year.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TANWORTH IN ARDEN ACADEMY
TRUST FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

Audit procedures performed included: review of the financial statement disclosures to underlying
supporting documentation, review of correspondence with and reports to the regulators, including
correspondence with the Education and Skills Funding Agency review of correspondence with legal
advisors, enquiries of management and review of internal audit reports in so far as they related to the
financial statements, and testing of journals and evaluating whether there was evidence of bias by
the trustees that represented a risk of material misstatement due to fraud.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or
through coliusion.

As part of an audit in accordance with 1SAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may invoive collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the academy trust's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

e Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the academy trust's ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the academy trust to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TANWORTH IN ARDEN ACADEMY
TRUST FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

Use of our report

This report is made solely to the Tanworth in Arden Academy Trust's members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Qur audit work has been
undertaken so that we might state to the Tanworth in Arden Academy Trust's members those matters
we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Tanworth in
Arden Academy Trust's and the Tanworth in Arden Academy Trust's members as a body, for our
audit work, for this report, or for the opinions we have formed.

Malcolm Winston

Senior Statutory Auditor

UHY Hacker Young (Birmingham) LLP, Statutory Auditor
9-11 Vittoria Street

Blrmingham

B1 3ND

9 December 2021
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INDEPENDENT REPORTING ACCOUNTANT'S AUDITOR'S ASSURANCE REPORT ON
REGULARITY TO TANWORTH IN ARDEN ACADEMY TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement letter dated 12 August 2021 and further to the
requirements of the Education and Skills Funding Agency (ESFA), as included in the Academies
Accounts Direction 2020 to 2021 we have carried out an engagement to obtain limited assurance
about whether, the expenditure disbursed and income received by the Academy Trust during the
period 1 September 2020 to 31 August 2021 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to the Tanworth in Arden Academy Trust and the ESFA in accordance with
our engagement letter. Our review has been undertaken so that we might state to the governing body
and the ESFA those matters we are required to state to it in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Tanworth in Arden Academy Trust and the ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of Tanworth in Arden Academy Trust's Accounting Officer and the
Reporting Accountant

The accounting officer is responsible, under the requirements of Tanworth in Arden Academy Trust
funding agreement with the Secretary of State for Education dated 9 December 2011, and the
Academies Financial Handbook extant from 1 September 2020 for ensuring that expenditure disbursed
and income received is applied for the purposes intended by Parliamerit and the financial transactions
conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2020 to 2021. We report to you
whether, anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period 1 September 2020 to 31
August 2021 have not been.applied to purposes intended by Parliament and the financial transactions
do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountants issued by the ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more fimited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we do
not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust's income and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S AUDITOR'S ASSURANCE REPORT ON
REGULARITY TO TANWORTH IN ARDEN ACADEMY TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

Approach {(cont'd)
Summary of the work undertaken was as follows:

* Analytical review of the Academy Trust's general activities are within the Academy Trusts
framework of authorities;

* Consideration of the evidence supporting the Accounting Officers statement on regularity, propriety
and compliance;

* Review of the general control environment for the Academy Trust on financial statements and on
regularity;

* Sample testing of expenditure transactions to ensure the activity is permissible within the Academy
Trust's framework of authority;

* Confirmation that a sample of expenditure has been appropriately authorised in accordance with the
Academy Trust's delegated authorities;

* Formal representations obtained from the board of trustees and the Accounting Officer
acknowledging the responsibilities including disclosing all non compliance with laws and regulations
specific to the authorising framework;

* Confirmation that any exira contractual payments such as severance and compensation payments
have been appropriately authorised;

* Review of credit card expenditure for any indication of personal use by staff, principal or trustees;

* Review of specific terms of grant funding within the funding agreement;

* Review of related party transactions for connections with the principalffinance manager or trustees;
and

* Review of income received in accordance with the activities permitted within the Academy Trust's
charitable objectives.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2020 to 31
August 2021 has not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authorities which govern them.

Reporting Accountant
UHY Hacker Young (Birmingham) LLP
9-11 Vittoria Street

Birmingham

B1 3ND

9 December 2021
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2021
{Including Income and Expenditure Account)

Restricted
Restricted Fixed
Unrestricted General Asset Total Total
Funds Funds Funds 2021 2020
Note £000 £000 £000 £9000 £'000
Income from:
Donations and capital grants
Charitable activities: 3 15 17 6 38 55
- Funding for the Academy Trust's
educational operations 4 . 1,033 - 1,033 971
Other trading activities 5 120 - - 120 129
Investment income 6 - - - - -
Total 135 1,050 6 1,1M 1,155

Expenditure on:

Raising funds 7 180 - - 180 185
Charitable activities:

- Academy Trust's educational

operations 7&8 4 1,106 31 1141 1,126
Total 7 184 1,106 31 1,321 1,311
Net income/(expenditure) (49) (56) (25) (130) (156}
Transfers between funds 16 - - - - -

Other recognised gains and losses
Actuarial (loss)/gain on defined

benefit pension schemes 25 - (234) - (234) 124
Net movement in funds (49) (280) (25) {364) (32)
Reconciliation of funds

Total funds brought forward 73 (882) 52 (757) (725)
Total funds carried forward 15 24 (1,172) 27 {1,121) (757)

All of the Academy Trust's activities derive from acquisitions and continuing operations during the
above two financial periods.
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BALANCE SHEET AS AT 31 AUGUST 2021

Fixed assets
Tangible assets

GCurrent assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities
Creditors: Amounts falling due after more than one year
Net assets excluding penslon llability
Defined benefit pension scheme liability

Total net liabilities

Funds of the Academy:

Resfricted funds

- Fixed asset fund

- Restricted income fund

- Pension reserve
Total restricted funds

Unrestricted income fund
Total unrestricted funds

Total funds deficit

Note

12

13

14

25

15
15
15

16

2021 2020
£'000 £'000
25 47

25 47

39 36

171 156
210 192
(105) (83)
105 109
130 156
130 156
(1,251) (813)
(1,121) (757)
27 52

79 31
{1,251) (913)
(1,145) (830)
24 73

24 73
(1,121) (757)

The financial statements on pages 22 to 42 were approved by the trustees and authorised for issue on

9 December 2021 and signed on their behalf by:

Mr-ﬁ Prince
Chair of Trustees
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2021

Notes 2021 2020

£'000 £'000

Net cash provided by operating activities 19 18 15
Cash flows from investing activities 20 (3) (6)
Cash flows from financing activities 21 - -
Change in cash and cash equivalents in the reporting period 15 9
Cash and cash equivalents at 1 September 22 156 147

Cash and cash equivalents at 31 August 22 171 156
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

1 Statement of Accounting Policies
A summary of principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance wit the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)),
the Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

Tanworth in Arden Academy Trust meets the definition of a public benefit entity under FRS 102.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future and there are
no material uncertainties about the Academy Trust's abllity to continue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the Academy Trust has entilement to the funds, the receipt is
probable and the amount can be measured reliably.

e Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions
there is not unconditional entittement to the income and its recognition is deferred and included in
creditors as deferred income until the performance-related conditions are met. Where entitlement occurs
before income is received, the income is accrued.

Capital grants are recognised in full when there is an entitliement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance sheet
in the restricted fixed asset fund.

* Sponsorship income
Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable, where receipt is probable and it
can be measured reliably.

¢ Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can

be reliably measured.

¢ Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the Academy Trust has provided the goods or services.

¢ Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from
other trading activities’ and the proceeds are recognised as 'Income from other trading activities’. Where
it is impractical to fair value the items due to the volume of low value items they are not recognised in the
financial statements until they are sold. This income is recognised within ‘Income from other trading
activities’.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021 (cont’d)

¢ Donated goods, facilities and services (cont'd)
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the Academy Trust's accounting
policies.

s Transfers of leasehold property
Leasehold property transferred to the Academy from the local authority at little or no consideration is
revalued at fair value in accordance with FRS 102. This value is recognised as incoming resources in the
Statement of Financial Activities and is included in the appropriate fixed assets category and depreciated
over the life of the lease.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity
are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
which contribute to more than one activity and support costs which are not attributable to a single activity
are apportioned between those activities on a basis consistent with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's
use,

e Expenditure on Raising Funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

e Charitable Activities
These are costs incurred on the Academy Trust’s educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets
Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding requiring the
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement
of Financial Activities and carried forward in the Balance Sheet. Depreciation on the relevant assetls is
charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on a straight line basis on the cost of tangible fixed assets, to write them down to
their estimated residual values over their expected useful lives. No depreciation is provided on leasehold
land where the lease is more than 20 years. The principal annual rates used for other assets are:

Plant and Machinery 25% straight line
Fixtures and Fittings 25% straight line
Computer Equipment and Software 33% straight line
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Tangible Fixed Assets (cont'd)
Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financial Activities.

The Tanworth Educational Foundation (TEF) have given permission for Tanworth in Arden Academy Trust
to use their land and buildings on conversion to an Academy. This permission is via a Tenancy at Wil
agreement and is given subject to the understanding that TEF retains ownership of the land and buildings
and retain all rights and obligations that currently exist.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instrument, and are measured
at amortised cost as detailed in note 14. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash
settlement has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1892, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions Benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
{TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. The TPS is a multi
employer scheme with no underlying assets to assign between employers. Consequently the TPS is
therefore treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to net income/(expenditure) are the current service costs and the costs of the
scheme introductions, benefit changes, settlements and curtailments.
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Pensions Benefits (cont'd)

They are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is
also recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calcuiated by muitiplying the fair value of the
scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the trustees. Restricted fixed asset funds are
resources which are to be applied to specific capital purposes imposed by funders where the asset acquired
or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.

Critical Accounting Estimates and Areas of Judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical Accounting Estimates and Assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost (income) for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 26, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

Critical Areas of Judgement

The critical judgements that the trustees have made in the process of applying the Academy Trust's
accounting policies that have the most significant effect on the amounts recognised in the statutory financial
statements are discussed below:

The critical areas of judgement are accounting for government grants, accounting for the write down of
assets through depreciation and accounting for the pension lability. Government grants are accounted for
as restricted funds. The pension liability is assessed by an independent actuarial valuation. Depreciation
rates are based on the expected life of the asset.

In assessing whether there have been any indicators of impairment assets, the trustees have considered
both external and internal sources of information such as market conditions, counterparty credit ratings and
experience of recoverability. There have been no indicators of impairments identified during the current
financial year.
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2 GENERAL ANNUAL GRANT (GAG)
Under the funding agreement with the Secretary of State the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2021 (see note 15).

3 DONATIONS AND CAPITAL GRANTS

Unrestricted Restricted Total Total

Funds Funds 2021 2020

£000 £'000 £'000 £'000
Devolved formula capital grant - 6 6 6
Voluntary donations 15 17 32 49
15 23 38 55

The income from donations and capital grants was £38,000 (2020: £55,000) of which £15,000 (2020:
£14,000) was unrestricted, £17,000 (2020: £35,000) restricted and £6,000 (2020: £6,000) restricted fixed
assets. Voluntary restricted donations relates to Tanworth Education Foundation grant.

4 FUNDING FOR THE ACADEMY TRUST’S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
Funds Funds 2021 2020
£'000 £'000 £000 £'000
DfE/ESFA grants
General annual grant (GAG) (note 2) - 781 761 721
Other DfE/JESFA grants
Rates relief grant - 5 5 5
Teachers' pay grant - 11 1 11
Teachers' pension grant - 31 31 31
Universal Infant Free School Meals - 36 36 35
PE & Sports Grant - 18 18 18
Pupil Premium - 14 14 16
Apprentice funding - 2 2 -
FSM supplementary grant - 2 2 -
- 880 880 837
Other Government grants
Local Authority - SEN - 60 60 33
Local Authority - pupil premium - - - -
Local Authority - early years - 77 77 87
- 137 137 120

COVID-19 DfE/ESFA additional funding
Catch up premium - 16 16 -

Other DfE/ESFA COVID-19 funding - - . .
- 16 16 .

COVID-19 Non DfE/ESFA additional funding

Coronavirus Job Rentention Scheme grant - - - 14

Other COVID-19 funding - - - .
- - - 14

- 1,033 1,033 871
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4 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS (contd)
COVID-19 DfE/ESFA additional funding
The academy received £16,240 of funding for catch up premium. Costs incurred in respect of this funding
totalled £186,240.

COVID-19 Non DfE/ESFA additional funding

The academy furloughed some of its nursery staff under the government's coronavirus job retention scheme.
The funding received of £341 (2020: £13,710) (relates to staff costs in respect of 1 (2020: 1) staff, which are
inciuded within notes 7 and 8.

The income from the Academy Trusts's educational operations of £1,033,000 (2020: £971,000) was
restricted for both 2021 and 2020.

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department for Education and ESFA, the academy trust's funding is no longer reported under the Other
DfE/ESFA grants heading, but as separate lines under the Other DfE/ESFA grants heading. The prior year
numbers have been reclassified.

5 OTHER TRADING ACTIVITIES Unrestricted Restricted Total Total
Funds Funds 2021 2020
£'000 £'000 £'000 £'000
Lettings - - - 2
Nursery and Ark fees 117 - 117 123
Other income 3 - 3 4
120 - 120 129

The income from the Academy Trusts's other trading activities was unrestricted for both 2021 and 2020.
Unrestricted Restricted Total Total
Funds Funds 2021 2020
£'000 £°000 £'000 £'000

6 INVESTMENT INCOME
Bank interest received - - & -

The income from the Academy Trusts's investment income was unrestricted for both 2021 and 2020.

7 EXPENDITURE | Non Pay Expenditure |} Total Total
Staff Costs Premises Other Costs 2021 2020
£'000 £'000 £'000 £000 £'000

Expenditure on raising funds
- Direct costs - - > - .

- Allocated support costs 142 - 38 180 185
Academy’s educational operations

- Direct costs 707 - 75 782 727

- Allocated support costs 208 100 51 359 399

915 100 126 1,141 1,126

1,057 100 164 1,321 1,311

The expenditure was £1,321,000 (2020: £1,311,000) of which £184,000 (2020: £185,000) was unrestricted,
£1,106,000 (2020: £1,082,000) restricted and £31,000 (2020: £44,000) restricted fixed assets.
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7 EXPENDITURE (cont'd) Total Total
2021 2020
Net income/(expenditure) for the year includes: £'000 £'000
Operating lease rentals 3 1
Depreciation 31 44

Fees payable to auditor for;
- audit 4 4
- other services 3 4
8 CHARITABLE ACTIVITIES Total Total
2021 2020
£'000 £'000
Direct costs - educational operations 782 727
Support costs - educational operations 359 399
1,141 1,126

Analysis of Support Costs
Support staff costs 208 230
Depreciation 31 44
Technology costs 13 16
Premises costs 69 69
Legal costs 6 3
Other support costs 25 29
Governance 7 8
359 399
9 STAFF COSTS 2021 2020
a Staff costs during the year were: £'000 £'000
Wages and salaries 722 704
Social security costs 49 55
Pension costs 261 270
1,032 1,029
Agency Supply staff costs 25 7
Staff restructuring costs - 1
1,057 1,037

Staff restructuring costs comprise:

Redundancy payments - 1
Severance payments - -
Other restructuring costs - -
- 1

b Staff severance payments
Included in staff restructuring costs is £Nil (2020 : £Nil} non statutory/non contractual severance

payments,
c Staff numbers

The average number of persons (including senior management team) employed by the Academy
during the year ended 31 August 2021 expressed as whole persons was as follows:

2021 2020
Charitable Activities No No
Teachers 9 8
Administration and support 27 30
Management 3 3

39 41
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9 STAFF COSTS (cont'd)

d Higher paid staff
There were no employees whose approved remuneration was £60,000 or more.

e Key management personnel
The key management of the Academy Trust comprise the trustees and the Senior Leadership Team
as listed on page 3. The total amount of employee benefits (including employer pension coniributions
and employer national insurance contributions) received by key management personnel for their
services to the Academy Trust was £218,709 (2020: £213,849).

10 RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES
One or more trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The Head Teacher and other staff trustees receive remuneration in respect
of their contracts of employment as Head Teacher and staff and not in respect of their services as
trustees. Other trustees did not receive any payments, other than expenses, from the Academy Trust
in respect of their role as trustees. The value of trustee's remuneration and other remuneration was

as follows:

Mrs S Bamford (Head Teacher and Trustee)

Remuneration £55,000 - £60,000 (2020: £55,000 - £60,000)
Employers' pension contributions £10,000 - £15,000 (2020: £10,000 - £15,000}
Mr S Baskott (Staff Trustee)

Remuneration £Nil {(2020: £Nil)
Employers' pension contribution ENil (2020: £Nif)
Mrs K Cutier (Staff Trustee)

Remuneration £40,000 - £45,000 (2020: £40,000 - £45,000)
Employers’ pension contribution £5,000 - £10,000  (2020: £5,000 - £10,000)

During the year ended 31 August 2021, there were £nil travel and subsistence expenses reimbursed
or paid to trustees (2020: £Nil).

Other related party transactions including trustees are set out in note 27.

11 TRUSTEES’ AND OFFICERS’ INSURANCE
The Academy Trust has opted into the Department of Education’s Risk Protection Arrangement (RPA),
an altemative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions oceurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees
and officers indemnity element from the overall cost of the RPA scheme.
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12 TANGIBLE FIXED ASSETS Fixtures &
Plant& Computer Fittings
Machinery Equipment Equipment Total
£'000 £'000 £'000 £'000
Cost
At 1 September 2020 110 71 174 355
Additions - - 9 9
Disposais - - - -
At 31 August 2021 110 71 183 364
Depreciation
At 1 September 2020 95 59 154 308
Charged in year 11 7 13 3
Disposals - = - -
At 31 August 2021 106 66 167 339
Net book value
At 31 August 2021 4 5 16_ 25
At 31 August 2020 15 12 20 47

13

The academy trust company occupies land (including buildings) which are owned by the Tanworth
Educational Foundation (TEF). The TEF owned the land and buildings on the same basis as when the
academy was a voluntary aided school. The academy trust company occupies the land (and buildings)
under a Tenancy at Will Agreement. This continuing permission of the TEF is pursuant to, and subject
to, the TEF's charitable objects. The agreement delegates the management of the land (and buildings)
to the academy trust company for the time being, but does not vest any rights over the land in the
academy trust company. The Tenancy at Will agreement as approved by the Secretary of State is
terminable at any time by either party. Having considered the factual matrix under which the academy
trust company is occupying the land (and buildings) the directors have concluded that the value of the
land and buildings occupied by the academy trust company will not be recognised on the balance sheet
of the company.

2021 2020
DEBTORS £'000 £'000
Trade debtors 2 8
VAT recoverable 6 1

Prepayments and accrued income 31 27
39 36
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14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020

£'000 £000

Trade creditors 31 16
Other taxation and social security 14 11
Accruals 9 20
Other creditors 3 16
Deferred income 20 20
105 __ 83

Deferred iIncome 2021 2020
£000 £'000

Deferred income at 1 September 2020 20 22
Resources deferred in the year 20 20
Amounts released from previous years (20) (22)
Deferred income at 31 August 2021 20 20

At the balance sheet date the academy was holding funds received in advance for 2021/22 for UIFSM
grant £20,120 (2020: £20,120).

15 FUNDS
The income funds of the academy comprise the following balances of grants to be applied for specific
purposes:
Balance at Gains, Balance at
1 September Incoming Resources Losses & 31 August
2020 Resources Expended Transfers 2021
Restricted general funds £'000 £'000 £'000 £'000 £'000
General annual grant (GAG) {note i} 25 761 (707) - 79
Rates relief - 5 (5) - -
Teacher pay grant = 1 n - -
Teacher pension grant - 31 (31) - .
UIFSM - 36 (36) - .
Free school meals additional grant - 2 (2) - -
Pupil premium - 14 (14) - -
Sports grant - 18 (18) - .
Apprentice funding - 2 (2) - -
Covid catchup premium - 16 (16) - -
TEF foundation grant 6 17 (23) - .
High needs grant - LA - 60 (60) - -
Early years funding - 77 (77) - -
31 1,050 (1,002) - 79
Restricted fixed asset funds
DfE/EFA capital grants (note vii) 16 6 (14) - 8
Capital expenditure from GAG 12 = (3) - 9
Capital expenditure from unrestricted funds
(note viii) 21 - (11) - 10
Capital donations 3 - (3) - -
52 6 (31) - 27
Restricted pension scheme liability
Pension reserve (note ix) (913) - (104) (234) {1,251)
{913) - (104) (234) (1,251)
Total restricted funds (830) 1,056 (1,137) (234) {1,145)
Unrestricted funds
Unrestricted funds {note x) 73 135 {184) - 24
Total unrestricted funds 73 135 (184) 24

Total funds (757) 1,191 (1,321) {(234) {1,121)
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15 FUNDS (cont'd)
Notes

i) General Annual Grant must be used for the normal running costs of the school. Under the funding
agreement with the Secretary of State, the Academy Trust was not subject to a limit on the amount of

GAG that it would carry forward at 31 August 2021 (see note 2).

if) Pupil Premium grant has been used to support children from low income families placed at the School.
iiiy Other DfE/ESFA grants has been used to support physical education and free school meals at the

school.

iv) Special needs grant from WCC has been used to support pupils with iearning or behavioural issues by

providing teaching and teaching assistant support.

v) Early years grant from WCC has been used to support the education 3 and 4 year olds at the nursery.

vi} TEF Foundation grant has been used to support school resources.

vii) DfE/ESFA capital grants relates to the Devolved Formula Capital grant provided for capital expenditure

reguirements.

viii) The gross transfer from the unrestricted fund to the restricted fixed asset fund of £Nil (2019: £Nil)
represents the total capital expenditure from unrestricted funds during the year.

ix) The pension reserve represents the deficit on the Local Government Pension Scheme (see note 26).

X} Unrestricted income relates to parental fees for Nursery and Ark.

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September  Incoming Resources Losses & 31 August
2019 Resources Expended Transfers 2020
Restricted general funds £'000 £'000 £'000 £'000 £'000
General annual grant (GAG) (note i) - 721 (696) - 25
Pupil premium grant (note i) - 16 {16) - -
Other DfE/ESFA grants (note iii) - 100 (100) - -
Special needs grant - WCC (note iv) - 33 (33) - -
Early years grant - WCC (note v) - 87 (87) -
TEF Foundation grant (note vi) - 35 (29) - 6
- 992 (961) - 3
Restricted fixed asset funds
DfE/EFA capital grants (note vii) 31 6 (21) - 16
Capital expenditure from GAG 17 - (5) - 12
Capital expenditure
from unrestricted 35 - (14) 21
Capital donations 7 - (4) - 3
90 6 (44) - 52
Restricted pension scheme liability
Pension reserve (note ix} (916) - (121) 124 (913)
(916) - (121) 124 (913)
Total restricted funds (826) 998 (1,126) 124 (830)
Unrestricted funds
Unrestricted funds (note x) 101 157 (185) - 73
Total unrestricted funds 101 157 {185) - 73
Total funds (725) 1,155 (1,311) 124 (757)
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16

17

18

19

ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2021 are represented by:

Fixed

Pension General Assets

Unrestricted Restricted Restricted Restricted
Funds Funds Funds Funds Total
£000 £'000 £'000 £'000 £000
Tangible fixed - - - 25 25
Current assets 24 - 184 2 210
Current liabilities - - (105) - (105)
Pension scheme liability - (1,251) - - {1,251)
24 (1,251) 79 27 (1,121}

Fund balances at 31 August 2020 are represented by: Fixed

Pension General Assets

Unrestricted Restricted Restricted Restricted
Funds Funds Funds Funds Total
£'000 £'000 £000 £'000 £'000
Tangible fixed - - . 47 47
Current assets 73 - 114 5 192
Current liabilities - - (83) - (83)
Pension scheme liability - (913) - {913)
73 (913) 31 52 (757)
CAPITAL COMMITMENTS 2021 2020
£'000 £000
Contracted for, but not provided in the financial statements Nil Nil
Authorised by trustees, but not yet contracted Nil Nil

COMMITMENTS UNDER OPERATING LEASES
Operating leases

At 31 August 2021 the total of the Academy Trust's future minimum lease payments under non-canceliable

operating leases was:

- Amounts due within one year
- Amounts due between one and five years

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net expenditure for the reporting period {as per the statement of financial activities)

Adjusted for:

Depreciation (note 12)

Cabpital grants from DfE and other capital income
Interest receivable

Defined benefit pension scheme cost less contributions payable (note 26)

Defined benefit pension scheme finance cost (note 26)

Decrease in debtors
Increase in creditors
Net cash provided by operating activities

2021 2020
Other Other
£°000 £'000
7 3

6 6

13 9
2021 2020
£'000 £'000
(130) {156)
H 44

(6) (6)
88 103

16 18

(3) -
22 12

18 15
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20

21

22

23

24

25

2021 2020
CASH FLOWS FROM INVESTING ACTIVITIES £'000 £'000
Interest received - -
Purchase of tangible fixed assets (9) (12)
Capital grants from DfE/ESFA 6 6
Capital funding received from sponsors and others - -
Net cash used in investing activities {3) (6)

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowing

Cash inflows from new borrowing

Net cash (used in)/provided by financing activities

ANALYSIS OF CASH AND CASH EQUIVALENTS

-

At 31 Aug At 31 Aug

2021 2020

£'000 £'000

Cash in hand and at bank 171 156

Total cash and cash equivalents 171 156
ANALYSIS OF CHANGES IN NET DEBT

At 1 September Cash At 31 Aug

2020 Flows 2021

£'000 £'000 £000

Cash at bank 156 15 171

Overdraft - - -

156 15 171

Loans within one year - -

Loans within more than one year - - -

156 15 171

CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any
asset for which a Government capital grant was received, the Academy is required either to re-invest the
proceeds or to repay to the Secretary of State for Education the same proportion of the proceeds of the sale
or disposal as equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy

serving notice, the Academy shall repay to the Secretary of State sums determined by reference to;

a) the value at that time of the Academy’s site and premises and other assets held for the purpose of the
Academy; and

b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.

MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she
ceases to be a member.
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26 PENSION AND SIMILAR OBLIGATIONS
The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff and the Local Government Pension
Scheme {LGPS) for non-teaching staff which is managed by Warwickshire Pension Fund. Both are
defined multi employer benefit schemes.

The total pension cost to the Academy during the year ended 31 August 2021 was £261,177 (2020:
£270,000) of which £83,396 (2020: £79,000) relates to the TPS and £177,781 (2020: £191,000)
relates to LGPS.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS related to the period 31 March 2016 and of the LGPS 31

Contributions amounting to £17,185 were payable to the schemes at 31 August 2021 (2020:
£15,794).

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuariali scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019. The key elements of the valuation and subsequent consultation are:

* employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration

» total scheme liabilities {pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £218,100 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100
million, giving a notional past service deficit of £22,000 million

® the Superannuation Contributions Adjusted for Past Experience (SCAPE) rate, set by HMT, is
used to determine the notional investment return. The current SCAPE rate is 2.4% above the
rate of CP|. assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of
return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's costs paid to TPS in the period amounted to £83,396 (2020: £79,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The Trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust
has set out above the information available on the scheme.
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26 PENSION AND SIMILAR OBLIGATIONS (cont'd)

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in a separate trustee administered
funds. The total contributions made for the year ended 31 August 2021 was £94,000 (2020: £90,000) of
which employers contributions totalled £74,000 (2020: £70,000) and employees contributions totalled
£20,000 (2020: £20,000). The agreed contributions for future years are 17.9% (2020: 17.9%) for employers
and 5.5% to 6.5% (2020 : 5.5% to 6.5%) for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions
The major assumptions used by the actuary were:

At 31 At 31

August 2021 August 2020

% per % per

annum annum

Discount rate 1.7% 1.7%
Salary increases 3.7% 3.0%
Pension increase 2.9% 2.2%

Sensitivity analysis for the principal assumptions used to measure the scheme liabilities were as follows:

At 31 At 31 At 31 At 31

August 2021 August 2021 August 2020 August 2020

Approx Approx Approx Approx

Increase to Increase to Increase to Increase to

Employers Employers Employers  Employers

Liability Liability Liability Liability

% £000 % £'000

Discount rate reduced by 0.5% per annum 15% 395 15% 310
Assumed pension increased by 0.5% per annun 15% 385 14% 299
Salary growth increased by 0.5% per annum 0% 10 0% 7

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

2021 2020
Longevity at age 65 retiring today years years
- Men 21.8 21.6
- Women 242 2338
Longevity at age 65 retiring in 20 years
- Men 23.0 225
- Women 26.1 25.4
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26 PENSION AND SIMILAR OBLIGATIONS (cont'd}

Local Government Pension Scheme (cont'd)
The Academy's share of the assets in the scheme were:

Fair value at Fair value at

31 August 31 August

2021 2020

£'000 £'000

Equity instruments 985 719

Debt instruments 381 300

Property 175 156

Cash 48 24

Total market value of assets 1,588 1,199
Present value of scheme liabilities

= Funded (1,588) (1,199)

= Unfunded (1,251) {913)

Total liabilities {2,839) (2,112)

Deficit in the scheme {1,251) (913)

The actual return on the scheme assets in the year was £308,000 (2020: £215,000).

Amounts recognised in the Statement of Financial Activities

2021 2020

£'000 £'000

Current service cost 159 172
Interest income (21) (18)
Interest cost a7 36
Past service costs 3 1

Total operating charge 178 191
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26 PENSION AND SIMILAR OBLIGATIONS (cont'd)

Movement in deficit during the period

Deficit in the scheme at 1 September 2020

Movement in year:

- Employer service cost (net of employee contributions)
- Past service cost

- Employer contributions

- Expected refurn on scheme assets

- Interest cost

- Actuarial losses/(gains)

Deficit in the scheme at 31 August 2021

Changes in the present value of defined benefit obligations were as follows:

Scheme liabilities at 1 September 2020
Current service cost

Past service cost

Interest cost

Contributions by scheme participants
Benefits paid

Actuarial losses/(gains)

Scheme liabilities at 31 August 2021

Changes In the fair value of academy's share of scheme assets:

Fair value of scheme assets at 1 September 2020
Expected return on scheme assets

Actuarial gains

Contributions by employer

Benefits paid

Contributions by scheme participants

Fair value of scheme assets at 31 August 2021

2021 2020
£'000 £'000
913 916
159 172
3 1
(74} (70)
(21) (18)
37 36
234 (124)
1,251 913
2021 2020
£'000 £'000
2,112 1,819
159 172

3 1

37 36
20 20
(13) 9)
521 73
2,839 2,112
2021 2020
£'000 £'000
1,199 903
21 18
287 197
74 70
(13) 9)
20 20
1,588 1,199

The estimated value of employer contributions for the year ended 31 August 2022 is £66,000 (2021:

£70,000).
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27 RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy Trust's operations and the composition of the board of trustees
being drawn from local public and private sector organisations, it is inevitable that transactions will take
place with organisations in which a member of the board of trustees may have an interest. All
transactions involving such organisations are conducted at arm's length and in accordance with the
requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy trust's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

The Tanworth Educational Foundation (TEF) have given permission for Tanworth in Arden Academy
Trust to use their land and buildings on conversion to an Academy. This permission is via a Tenancy at
Will agreement and is given subject to the understanding that TEF retains ownership of the land and
buildings and retains all rights and obligations that currently exist.

During the year TEF provided grants in the sum of £16,692 (2020: £35,098) in relation to funding for
academy resources. There were £Nil amounts outstanding at 31 August 2021 (2020: £Ni).

In entering into the transactions the Trust has complied with the requirements of the Academies
Financial Handbook 2020.

28 EVENTS AFTER THE END OF THE REPORTING PERIOD
There are no material adjusting or non adjusting events arising after the balance sheet date.



