Y10 GCSE Target
Setting

A guide for parents




Why do we set

SETTING GOALS IS goals/targets?

THE FlRST STEP lN Setting goals helps trigger new behaviours
TURNING THE helpszfide yourpfocuigand helps you ’
lNV'SIBLE lNTO sustain momentum.
THE VISIBLE.

= TONY ROBMING Why is it important?

Setting the right goals can lead to:

* A better chance of success.

* Increases motivation and performance.
* Build resilience.

* Promotes growth and development.




Who sets your child's targets and why?

Your child is going to select their own GCSE target.

Before they do, they will watch an assembly explaining the process. Most of the information from that assembly is on
the following slides.

Rationale for students selecting their own targets:

A GCSE target is something to aim for, a goal to strive towards. We believe that by providing accurate information
about what is possible and encouraging ambition, students can take ownership and responsibility for choosing an
appropriate target. In doing so, we believe students will be more motivated to try their best to achieve these targets
rather than ones that are imposed on them by teachers.

Of course, we will guide students and check them before they are confirmed, and we ask you to do the same.
Students will bring home their targets and will be asked to sit down and discuss them with you. Once this discussion
has taken place, we ask you to sign the form and for your child to return it to their Tutor.



Setting SMART targets

A numbered
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What is achievable and realistic?

@ &

ACHIEVABLE — ALMOST REALISTIC — IT DEPENDS ON
ANYTHING! EFFORT!



So what is
achievable and
realistic for me?

You have been provided
with what are called

TRANSITION MATRICES for
each of your subjects.

They look like this:

Subject Grade | Grade | Grade | Grade | Grade | Grade | Grade | Benchmark | Chosen TARGET
2 3 a 5 6 7 8/9 ' Grade

English Language % 1% 4% 15% 27% 25% 28%

English Literature % 1% 4% 14% 25% 25% 31%

Mathematics % % 6% 17% 25% 28% 24%

Science Biology % 1% 4% 13% 25% 22% 35%

Science Chemistry % 2% 6% 16% 22% 22% 32%

Science Physics % 2% 7% 17% 24% 22% 28%

Option Subjects

Art 1% 3% 6% 15% 24% 22% 29%

History 1% 4% 6% 12% 19% 22% 36%

Spanish 1% 6% 12% 19% 17% 21% 24%




Transition
Matrices — What
do they mean?

There is a non-profit organisation called
the Fischer Family Trust.

They have been collecting data about
school children for years.

They have used this data to plot the
likelihood of a student achieving each
GCSE grade for each subject based on
their CAT4 scores from Y7.

However, it is not an exact science, as
everyone is different, and it depends on a
lot of different little factors.

What it is, is a calculation of likelihood.

Subject Grade | Grade | Grade | Grade | Grade | Grade | Grade | Chosen TARGET
2 3 4 5 6 7 8/9 Grade

English Language % 1% 4% 15% 27% 25% 28%

English Literature % 1% 4% 14% 25% 25% 31%

Mathematics % % 6% 17% 25% 28% 24%

Science Biology % 1% 4% 13% 25% 22% 35%

Science Chemistry % 2% 6% 16% 22% 22% 32%

Science Physics % 2% 7% 17% 24% 22% 28%

Option Subjects

Art 1% 3% 6% 15% 24% 22% 29%

History 1% 4% 6% 12% 19% 22% 36%

Spanish 1% 6% 12% 19% 17% 21% 24%




Setting your
targets

* Your child has been provided with their own
personal transition matrices based on their CAT4
scores.

* Every child's is different and unique to them.

* They will use these to set their targets for the
next 18 months and will do this in school.

* They will then bring it home to you
before submitting back to their Tutor.

They need to consider what GCSE grade
is AMBITIOUS, ACHIEVEABLE and REALISTIC in each
of the subjects they have chosen?




The golden rule!

They CANNOT choose a target that puts them in the bottom
50%!

Bottom 50% is below average, THAT IS NOT A TARGET!

The Benchmark grade shows them where 50% lies. Their target
MUST be higher than this!

Some of their Benchmark grades might have a + or a — symbol
next to them. That tells them whether 50% lies towards the
top or bottom of this grade




Instructions they have been given in school...

* You are going to choose your own GCSE targets based on what you have
seen and heard today and what your ambitions are for the future.

* Remember, be AMBITIOUS but make sure it is ACHIEVABLE AND REALISTIC.

* Take your form home to your parents. Discuss it with them and review your
targets. IT IS OK TO CHANGE THEM AT THIS POINT!

e Submit them to school.

* Your teachers will review your targets to make sure they are AMBITIOUS,
ACHIEVABLE and REALISTIC.

* These targets will then be used by you and your teachers to report your
progress.



Target setting In practice...

Subject Grade | Grade Grade | Grade | Grade | Grade | Grade | Benchmark | Chosen TARGET
2 3 4 5 6 7 8/9 Grade Grade
English Language s 1% 4% 15% 27% 25% 28% 7- 8
English Literature s 1% 4% 14% 25% 25% 31% 7- 8
Mathematics %o %o 6% 17% 25% 28% 24% 7- 8
Science Biology % 1% A% 13% 25% 22% 35% 7 8
Science Chemistry % 2% 6% 16% 22% 22% 32% 7- 8
Science Physics % 2% 7% 17% 24% 22% 28% 7- 8
Option Subjects
Art 1% 3% 6% 15% 24% 22% 29% 7- 8
History 1% 4% 6% 12% 19% 22% 36% 7 8
Spanish 1% 6% 12% 19% 17% 21% 24% 6 7/8

A pretty straightforward case.

This student has Benchmark grades of
7, with one 6 in Spanish.

However, in all subjects, 24%-36% of
students of similar ability go on to get
a grade 8 or 9.

A grade 8 target in most subjects is
therefore AMBITIOUS and REALISITC.

Spanish is the only exception, less
than 50% of students of similar ability
get Grade 7, 8 or 9. here the student
may wish to consider a target of a 7
(still above 50%) or be particularly
ambitious and aim for an 8.



Target setting In practice...

Subject Grade | Grade | Grade | Grade | Grade | Grade | Grade | Benchmark | Chosen TARGET
2 3 4 5 6 7 8/9 Grade Grade
English Language % 3% 11% 25% 30% 18% 13% 6 7
English Literature 1% 3% 10% 22% 28% 20% 16% 6 7
Mathematics %o 4% 21% 32% 23% 14% 6% 5+ 7
A —————

Science Biology % 4% 11% 24% 28% 18% 15% ] 7
Science Chemistry 1% 5% 16% 24% 23% 17% 14% 6-

7
Science Physics Y 7% 17% 25% 25% 15% 11% 6- 7
Option Subjects
Art 2% 6% 11% 20% 25% 18% 18% 6 7
Computer Science 8% 17% 20% 21% 17% 10% 5% 5 6
History 4% 10% 12% 17% 21% 18% 17% 6- 7

This student has Benchmark grades of 5 or 6.

In all subjects, less than 18% of students of similar ability
go on to get a grade 8 or 9. This doesn't rule these
grades out, but it is less REALISTIC.

However, in most subjects, over 30% of students of
similar ability go on to get grade 7 or above. This is the
REALISTIC and AMBITIOUS target.

This is not the case in Maths where the benchmark is 5+.
In this case the student may have been working really
hard in Maths as they know they need a grade 7 for their
future course and decide to be more AMBITIOUS and
select a grade 7 target. 20% of students of a similar
ability do achieve this.

In contrast, in Computer Science, their Benchmark target
is 5-, they may struggle in this subject and as the 50%
benchmark is already at the lower end of 5, as indicated
by the -, they may decide that a grade 6 target is a
REALISTIC and AMBITIOUS goal. After all, 32% of
students of similar ability do achieve this.



How will | achieve my goals/targets?

It is mainly down to youl

H Ow to Take action.
% Try hard. That doesn't mean there aren't people out there who
Achieve )~ can't help
Keep practicing.
\’-' *  Family
Explore a different way.
Your NZ| * Teachers
Ask someone for advice. * Friends
Goals Ej * Trusted adults
N0 your best e Careers advisers

in 1 O Learn how others did it.
J) Build upon your strengths.

YourTherapySource

All these people and more can help you on your path
to achieving your goals.

Review and fix mistakes.

In fact, they all actively want to help you!

¥ Don't give up.




