TEACHING & LEARNING PROGRAMME
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The programme will be an opportunity to think about the type of leader you
want to be with tips and strategies on how to get there. It will touch on those

typical issues that leaders need to juggle, and which come up at interview time
and time again.

» Building an effective team

» Leadership styles and behaviours

» Leading change

» Developing the team’s professional skills

» Time management

» Holding others to account

» Making a great impression at the interview

At the heart of every leader’s role is securing excellent progress for every
learner. It’s the middle leaders who make classrooms work so learners can thrive.

Come along to find out more about moving into your first role as a leader.

These sessions will take place on

Wednesday 18th January 2023
From 4:00 - 5:30pm

Tuesday 7th February 2023
From 4:00 - 5:30pm
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TEACHING & LEARNING PROGRAMME

Joy Morgan worked in London comprehensive
schools for over 40 years, with varied leadership
responsibilities for most of that time. As a senior
leader, she was responsible for developing leaders, as
well as having a lot of experience of interviewing for
middle leaders.

As a Specialist Leader in Education for High Learning Potential
and for Professional Learning, she worked with leaders at all stages in
their careers to develop their skills and expertise.

Joy will be able to support potential leaders in their preparation for
any leadership role in a school.

Cost: » £75 for LWA members and membership schools per delegate,
» Other schools £85 per delegate

To make enquiries, find out more and book places please contact:
LWA@lampton.org.uk Places are transferable but non-refundable.
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