LEADERSHIP & COACHING PROGRAMMES

EXCEPTIONAL
MIDDLE LEADERSHIP

Are you looking for ways to refine your leadership skills? Do you want a
toolkit of strategies to deal with the many challenges school leaders face?
Would you like to develop your team to improve achievement and well-
being for learners?

This interactive programme will give you the tools, skills and knowledge
needed to lead a highly effective team. It will cover building and
developing your team, styles of leadership, problem-solving team building,
leading effective meetings, managing upwards, solution-focussed tricky
conversations, creating trust and much more.

These sessions will take place on:

Tuesday 15th November 2022
From 9:00 - 4:00pm

Tuesday 7th March 2023
From 9:00 - 4:00pm

at Lampton School, Lampton Avenue, Hounslow TW3 4EP (Face-to-face)
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LEADERSHIP & COACHING PROGRAMMES

Joy Morgan was a Senior Leader in Inner London state
comprehensive schools for 28 years. Prior to that, she
was a Subject Leader, Head of Faculty and a Head of
Year, as well as leading across the curriculum in PHSE,
High Potential Learning and vocational education. This
has given Joy a good understanding of the pleasures
and challenges, plus the strategies to overcome them,
in pretty much any leadership role in a school!

As a Specialist Leader in Education for Professional Learning, Joy has
developed this Exceptional Middle Leadership programme to support the
people in a school who really can make significant differences to the
achievement and well-being of all learners. It is consistently evaluated
as ‘excellent’.

Target group: Middle leaders in primary, secondary schools and Sixth
Forms. It is most suited to leaders who are new to the role or are in
their first few years and want to develop and refine their leadership
skills. To get the most out of the programme, participants should line
manage at least one person (or be working across the school, e.g. as the
Literacy Leader).

Cost: » LWA members & membership schools £170 per delegate
and £270 for 2 delegates
» Other schools £190 per delegate and £300 for 2 delegates

Places must be booked in advance and the LWA will charge for
non-attendance. Tickets are transferable but non-refundable.

To make enquiries, find out more, and book places please contact:
LWA@lampton.org.uk

Lunch and light refreshments will be provided.

e

LONDONWEST

ALLIANCE




