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Statement of intent 

Tettenhall Wood School understands that at some time throughout their education with us, our 

pupils may demonstrate challenging behaviour or behavioural management issues.  The pupils’ 

behaviour may be a presenting feature of their identified need/difficulties including communication 

and emotional regulation and response.  

Tettenhall Wood School’s approach to behaviour management is one of positive reinforcement and 

support, rather than confrontation. Pupils are helped to overcome behavioural difficulties, while the 

safety and wellbeing of them and other pupils is protected.   

This policy sets out our procedures for recognising, dealing with, and preventing instances of 

challenging behaviour, and works in conjunction with: 

 DfE: Behaviour and discipline in school (January 2016) 

 DfE; Use of Reasonable Force July 2013 

 DfE: Keeping Children Safe in Education September 2020 

 Guidance for Safer Working Practice for those Working with Children and Young People in 

Education Settings October 2015 

 Safeguarding and Child Protection Policy  

 Appropriate Interaction Policy  

 Intimate care Policy  

 Equality Policy 

 Anti-Bullying Policy 

 Physical Restraint and Reasonable Force Policy 2020 

 Positive Environments where Children Can Flourish – Ofsted, 2018  

 

COVID 19 Statement  

Following the COVID 19 risk assessment staff have a duty to support pupils and their behaviours 

surrounding behaviour.   PPE to be worn when dealing with an incident and the potential use of an 

RPI to remove a pupil from a bubble that they are not a part of  as an absolute last resort.  

 

 

 

 

 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/693446/Environments_where_children_can_flourish.pdf


 

 

Definitions  

Inappropriate behaviour is discouraged in the school environment or when pupils are working in the 

community or other settings. Staff regard inappropriate behaviour as that which: 

 makes anyone feel unhappy or threatened 

 subjects anyone to violence, aggression or verbal abuse 

 damages property or personal possessions 

 prevents staff from teaching and other pupils from learning 

 Disrupts the daily running of the school. 

Tettenhall Wood School draws a distinction between restrictive physical intervention (e.g. 

restraint/use of reasonable force) and other forms of appropriate physical contact such as guidance 

and prompting.  

Pastoral Team  

Pastoral Team Team Teach Tutors PBS Coaches 

Helen Masters 
(Strategic Lead), 
Giles Bates (Lead),  
Jed Edwards,  
Lauren Turner,  
Reiss Robinson,  
Melanie Hayward 
Lucy Onions 
Debra Swaine  
Rachel Watson  
Nikki Qualters  

Jed Edwards 
Lauren Turner 
Reiss Robinson 
Sarah Whittington 
Nigel Boot  
 

Sarah Whittington 
Helen Masters  
Jed Edwards 
Lauren Turner 
Reiss Robinson 
Lucy Onions 
Jenni Anslow  
Tom Walton  
Bath Catton 
Jo Hickson  

Sensory Integration Communication  

Katherine Jones  
Jade Calleja  
Kayleigh Chilton-Hill  
 

Stacey Farmer  
Donna Carver  
Emily Chetter  
Sophia Ahmad Lucy Hankin 
Isobel Heaton  
Heather Bull 
Gemma Burkill 
Sophie Roberts  
Dawn Anderson 

 

 

 

 

 



 

Celebrating Success 

Staff will praise and reward pupils in a variety of ways: 

 Verbal praise: Staff will look for the positive at all times and ensure that all pupils are praised 

when they ‘do the right thing’ and their behaviour is both appropriate and acceptable.  

 Individual work reward systems: Some pupils will need a more concentrated strategy of 

working to receive a reward which is appropriate to them. This can be done at the end of a 

piece of work, session, morning, afternoon, day or week depending on the pupil’s needs. This 

will be identified in the pupil’s Individual Behaviour Management Plan (IBMP) 

 Class rules: good sitting, looking, listening, feet on floor and hands on knees etc. It is the 

responsibility of class staff to ensure that class rules are followed. 

 Class reward systems: e.g. Star charts /sticker charts in for the whole class 

 The Charley Awards: A weekly achievement assembly in which one member of the class is 

nominated by class staff to receive a certificate of achievement. 

 Celebration Event: An annual celebration is held to recognise significant achievement 

throughout the year. Staff from each phase identify pupils who have made progress in a 

number of areas of curriculum/school life and these pupils, together with parents are invited 

to the evening to receive an award and to celebrate their success. 

Sanctions 

Any sanctions must be clearly linked to inappropriate behaviour and must be understandable to the 

pupil. This will need to include considerations of timing, e.g. preventing a pupil from doing an activity 

the following week will not be understood by that pupil and is NOT appropriate. This means that 

sanctions are only likely to be appropriate for our more able pupils and should only relate to major 

incidents. 

Attempts to apply sanctions for minor incidents are not likely to be effective, and are more likely to 

be counterproductive, causing more challenging behaviour.  Reinforcing desired behaviour should be 

used.  Any sanctions must be agreed in advance by all staff concerned and in consultation with parents 

and pupil so that they are understood by all and consistently used.  Sanctions must be discussed with 

the pupil when he/she is able to listen calmly i.e. not straight after a major confrontation. 

Exclusion 

Following repeat severe incidents/offences that are not resolved by the previous input, permanent 

exclusion will be considered in line with the schools’ exclusion policy. 

When the head teacher decides to exclude the pupil, parents/carers will be contacted by telephone, 

and then in a letter explaining the appeals procedure. 

The formal procedure for permanent exclusion will be followed as laid out in the DfE’s ‘Exclusion from 

maintained schools, academies and pupil referral units in England’ guidance.  



 

Specific Strategies for Managing Behaviour 

In a situation where a staff member believes that inappropriate behaviour may be escalating, staff 

members should first use the following de-escalation strategies to diffuse the situation.  These are 

found in pupil’s IBMP. 

 Appear calm, centred and self-assured, even if you don’t feel it  

 Use a calm, steady, low tone of voice 

 Use simple, direct language and a total communication approach e.g. symbols, 

Makaton 

 Avoid being defensive when comments or insults are directed at you 

 Provide adequate personal space – do not block a pupil’s escape route, unless it 

endangers the pupil.   

 Show open, accepting body language  

 Reassure the pupil  

 Give a choice 

 Identify any points of agreement to build a rapport 

 Offer the pupil a face-saving route out of confrontation  

 Use of positive direction e.g. Instead of “stop kicking” tell the child what you want 

– “feet on floor”. 

 ‘Ignore the behaviour not the pupil, redirect and distract’ 

 ‘Where appropriate use ‘Presumptuous language’  

 

Other strategies to use are: 

 Change the environment 

 Ignore inappropriate behaviour where possible 

 Reward appropriate behaviour – catch them being good 

 Identify and model appropriate behaviour 

 Give choices where possible, including staff 

 Timetable adjustments 

 Timed activities, perhaps using large egg timers prior to reward 

 Individual pupil-centred recording e.g. charts 

 Symbol/picture timetables 

 Give pupils time 

 Simple language – one person communicating at a time! 

 Give pupils physical space 

Physical Interventions which are not restrictive/based on the use of force: 

 All staff should be aware of the distinction between physical contact or touch, 

used appropriately in everyday situations to support, encourage, guide or 

comfort a pupil, and the use of force to restrict movement or to disengage from 

pupils whose behaviour presents a clear risk of injury. 



 

 Most of our pupils will benefit from adults physically interacting with them as 

part of the way we teach. The kinds of physical interactions which are routine 

will include a range of physical prompts– 

o Holding a pupil’s hand 

o Guiding a pupil by linking arms, placing a hand on their shoulder, on 

their back or on their elbow  

o Use of a Friendly elbow to guide a pupil 

o Use of Caring C to guide a pupil 

o In addition to this, if a pupil is distressed, it may be appropriate to place 

an arm around their shoulder to comfort them. 

 

Staff need to act in accordance with school policies such as the Safeguarding Policy, Appropriate 

Interaction Policy and the Intimate Care Policy.  

Strategies in place to Prevent Bullying  

We will use the following methods for helping children to prevent bullying as appropriate to the age 

and abilities of the pupils concerned: 

 Making appropriate behaviour clear and understandable 

 Using PBS plans 

 Writing a set of class rules 

 Signing a behaviour contract 

 Writing stories or poems or drawing pictures about bullying 

 Use of social stories  

 Reading stories about bullying or having them read to a class or assembly 

 Making up role-plays  

 Having discussions about bullying and why it matters 

 

Staff need to act in accordance with the school’s Ani-Bullying Policy.  

 

The Use of Restrictive Physical Interventions (RPIs) 

See separate policy – Physical Restraint and Reasonable Force Policy 2020 

All RPIs and Non RPIs are to be logged on an Incident Management Form and logged in the number 

and bound book in the pastoral office. The original form should be handed to or left in the 

designated tray in the pastoral office. These forms should be handed in by 3.15 the day of the 

incident and no later than 8.30 the next day.  

 

Positive Behaviour Support (PBS)  



 

There is a growing evidence base showing that Positive Behaviour Support (PBS) is effective in 

supporting learners with behaviours that challenge. The characteristics of PBS are that it:   

 is based on an understanding of why, when and how behaviours happen and what purposes 

they serve (via the process of functional analysis)  

 Focuses on altering triggers for behaviour (in order to reduce the likelihood of the behaviour 

occurring)  

 Uses skill teaching as a central intervention (as a lack of critical skills is often a key 

contributing factor in the development of behavioural challenges)  

 Uses changes in quality of life as both an intervention and outcome measure  

 Achieves reductions in behaviour as a side-effect of the above  

 Has a long-term focus (in that challenging behaviours are often of a long-term nature and 

successful interventions therefore need to be maintained over prolonged periods) 

 Has a multi-component focus (reflecting that the fact that challenging behaviours are often 

multiply determined and also that users typically display multiple forms)  

 Eliminates the use of punishment approaches 

  Includes both proactive strategies for changing behaviour and reactive strategies for 

managing behaviour when it occurs (because even the most effective change strategies may 

not completely eliminate risk behaviours from behavioural repertoires)  

It is important to acknowledge and reinforce positive behaviour in order to have a proactive 

approach to behaviour. We believe that it is vital to use all opportunities to teach and reward 

positive behaviour. This needs to be taught in a way that is relevant to individuals and the rewards 

need to be relevant to the individual. Communication of behaviour expectations and the praise or 

reward need to be understood by the individual learners and it is important to consider how to 

support their understanding. Throughout the curriculum positive behaviour is reinforced and 

rewarded. We aim to reinforce positive behaviours rather than using a punishment based system 

and responding to negative behaviours. 

Positive Behaviuor Support plans  

We are transitioning so that some pupils will have a Behaviour Support Plan (PBS plan) depending to 

the level of support they need in terms of their behaviour(s) or adaptive skills.  

 PBS plans will replace Individual Behaviour Management Plans (IBMP) 

 PBS Plans will include the identified behaviour(s) for which they need support, possible 

environmental and/or behavioural triggers and agreed supportive interventions and 

strategies.  



 

 PBS plans will be written in consultation with the relevant people who are involved with the 

learner.  

 Overall, if a learner requires support in terms of behaviour(s) that may be affecting their 

learning and development, or displays behaviour that is deemed as challenging, then a PBS 

Plan should be devised and implemented. 

Positive Behaviour Support and Planned Responses 

All staff should adopt a positive approach to improving behaviour in order to reward effort and 

application, and to build self-esteem. The school should work in partnership with the pupil and those 

who know the child to help those concerned: 

 Find out and try to understand the functions of behaviour  

 understand the factors that influence this child’s behaviour 

 Identify early warning signs that indicate foreseeable behaviour are developing.  These 

should be regularly updated in the young person’s Individual Behaviuor Management Plan   

This approach will help to ensure that early and preventative intervention is the norm. It should 

reduce the incidence of challenging behaviour and make sure that the use of physical 

intervention is kept to a minimum.  School staff should refer to this policy when developing and 

implementing IBMPs.  

All PBS plans should be: 

 Drawn up by the class teacher in conjunction with one of the Pastoral Team, the pupil 

where appropriate and with parents at the EHCP review meeting.   

 Recorded using the format attached.  

 

Parents/carers should be: 

 Informed of these plans in the first instance.  

 Asked to sign that they have received a copy of the plan and are asked how they would like 

information relating to Restrictive Physical Interventions to be passed to them.  

 Informed that PBS planswill be reviewed and signed at a child’s annual review with a 

member of the pastoral team present.  

 Aware that minor changes may occur on these plans and will not trigger a re-signature.  

 Aware that if an IBMP is not signed and there are no written or verbalised objections to the 

IBMP, that the school are still within their rights to continue to manage the challenging 

behaviour with the strategies stated on the plan. 

 

Dynamic risk assessments  

Despite us putting in place Formal and Written risk assessments sometimes situations happen that 

are unforeseen. Staff are expected to take out Dynamic Risk Assessments to manage these situations. 

After that it will be put into a formal risk assessment or PBS plan.  

 

All Staff must: 



 

 Sign the staff disclaimer relating to a pupils PBS plan (disclaimer in the Appendix below).  This 

confirms that staff will read and follow the plan  

 

Class teachers must: 

 Communicate this information clearly when RPIs occur. 

 PBS plans must be available in class as part of the pupil Personal Profile. 

 Store PBS plans on the T-drive in the Portfolios. 

 

Pastoral Team will: 

 Maintain a database of all pupils on PBS plans 

 Review PBS plans at least once a year with the class teacher prior to child’s EHCP review 

meeting 

 Attend annual review meetings for pupils with IBMP and discuss with parents. 

 

  

IBMP completed 

Plan sent to parents, carers with standard letter.

Plan shared and discussed with parents at EHCP 
meetings.

Plan shared with identified professionals 

Individual Behaviour Management Plan  
(IBMP)required 

Class teacher complete IBMP
Plan checked with Pastoral Team, staff, professionals and 

parents/carers

Cause for concern expressed by staff

Behaviour which requires intervention additional to

normal classroom management techniques.

Begin recording/assessment process - see attached forms 

parents/carers/other professionals.

Discuss with Phase Leader 

Discuss with Pastoral Team



 

 

Staff training 

The school aims to train as many staff as possible as soon after their appointment and as part of their 

induction in the TEAM-TEACH approach to positive behaviour management and physical 

interventions.  This approach is accredited by ICM.   

Training will be planned by the Pastoral Team and will take into account staff changes, pupil needs 

and available time.  This will be supplemented by other ongoing training on behaviour management 

and related issues, for example curriculum development, communication strategies, manual handling. 

The school recognises that certain techniques trained at an intermediate TEAM-TEACH level are not 

suitable for some of our more challenging pupils, so there are a small group of staff who are trained 

in TEAM-TEACH advanced manoeuvres. (Pupils who required these manoeuvres have a detailed 

description in their Individual Behaviour Management Plan) 

 

  



 

 
 

Appendices of Relevant documentation/proformas 

Individual behaviour Management Plan - IBMP  

Name of Pupil:  Class Teacher/Phase Leader:  

DOB: Date Created:  

Class: Date to be reviewed:   Date Amended: 

  

Multi Professionals to be consulted Behaviour Manager Coordinator:  

GENERAL STATEMENT OF NEED/RELEVANT MEDICAL INFORMATION 

   

  

STRENGTHS OF THE PUPIL (AREAS TO BUILD UPON) 

   

   
 

 

IDENTIFICATION OF RISK/DESCRIPTION OF BEHAVIOUR WHO IS LIKELY TO BE AFFECTED BY THE 
RISK/BEHAVIOUR 

Foreseeable 
Risk/Behaviour 

Actual Potential Self Staff Pupil Other  

       

ANTECEDENTS OF BEHAVIOUR (known or suspected triggers for challenging behaviours) 

   

FUNCTION OF BEHAVIOURS (does this behaviour; allow the pupil to escape/avoid situations? Provide 
sensory feedback? Gain possession of something? Etc.  

   

  

  

HOW LIKELY IS IT THAT THE RISK WILL ARISE? 

Low  Medium  High  

WHAT KIND OF INJURIES OR HARM ARE LIKELY TO OCCUR? 

   

  

HOW SERIOUS ARE THE ADVERSE OUTCOMES 

   

    



 

AGREED POSTIVE HANDLING PLAN & SCHOOL RISK MANAGEMENT STRATEGY 

Measures to be employed 

BEHAVIOUR STAGES Ensure foreseeable risks identified are addressed Level of risk 

Low/Medium/High 

PROACTIVE 
INTERVENTIONS TO 

PREVENT RISKS 

(Consistent educational 
strategies that should always 

be in place - Individualised 
planning e.g. symbolised 

timetable, own workspace 
etc.) 

  LOW  

EARLY INTERVENTION 
TO MANAGE RISK  

 

STAGE ONE – Anxiety/Trigger 

STAGE TWO- 

Defensive/escalation 

 LOW 

REACTIVE 
INTERVENTIONS  

 

Response to adverse 
outcomes if the above fails to 

work  

  MEDIUM 

RPI 

Single Elbow  Single Elbow to chairs  

Fig 4  Double Elbow  

T Wrap  T Wrap to chairs   

T Wrap to chairs 
with Legs  

 Half shield  

SUPPORT AND REFLECTION 

Strategies following restrictive 
physical intervention 

 

  
 
 

LOW  

 

EDUCATIONAL INFORMATION (Teaching of new skills/behaviours) 

   

  

ADDITIONAL INFORMATION (including previous strategies and strategies to avoid)  

   

   

 

  



 

 

STAFF TRAINING ISSUES 

Identified training needs Training to be provided to meet 
needs 

Date training completed 

 Training required in the use 
of physical interventions 

 Additional training required 
for those pupils identified as 
requiring a floor hold 
FGR/Full shield  

 Team Teach Training 
 

 Additional modules 
delivered to ensure safe 
application of floor holds 

See training lists held by 
Behaviour Management Co-
ordinators 

 This IBMP must be read and followed by all staff working with the pupil on a regular basis. 

 All staff must read and sign the staff disclaimer form for IBMP’s. 

 Additional staff or visitors working with the pupil must be made aware of this IBMP and given the 
opportunity to read it.   

 If any information changes in this plan it is the responsibility of the class teacher to amend it with the 
support and guidance of the Behaviour Manager Team.   

 As a minimum the plan must be reviewed every year by the class teacher and the Pastoral Team. 
 

 

A copy has been sent to: 

 Tick Date  

Home   

Respite Provider    

Other (please specify)    

 



 

  

Positive Behaviour Support Plan Tier 2/3   
 
 

Name:      Date of Birth:     
Date initially 
devised:   

    Created by:    

Date updated:     
  

Date to be 
reviewed:  

 

Updated by:    
  

Reviewed by:   

Class:    Class teacher:    
Multi disciplinary professionals involved 
in evidencing this plan.  

  
 

Diagnosis  and medical conditions 
including medication that may 
impact pupil.   

 

  
   

What do we need to get right from the beginning?  
1. Communication –  

  

2. Meaningful activity –  

  

3. Appropriate support – 

  

4. Increased community participation -   

   
 

  

Pre-disposing factors – Environment, Sensory, Social, Physical and Medical, Trauma. 
  Environment –  
 
  Sensory –  
 
  Social –  
 
  Physical and Medical –  
  
  Trauma –  
    
  
 



 

 

 
 
 

Proactive Strategies (to implement before the behaviour occurs to reduce the frequency.) 
 
How do we enforce Positive behaviour? 

 

 

 
 
 



 

Behaviour Hypothetical 
Behavioural Function 

Antecedents Reactive Strategies (statergies to 
implement when behaviour occurs) 
 

Replacement Skills / Skills to 
Teach 
 

  
.   
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Monitoring and Review –How do we monitor this is working   
 PBS plans link in with the long-term outcomes of the EHCP. Please review the EHCP 
for outcomes that include learning opportunities and incentives in the Personal Learning 

Planner'   

 
 
 
Signatures   
 

Teacher (Print, Sign 
and Date) 

    

Senior leadership 
Team (Print, Sign and 
Date)  

    

Pastoral Team  (Print, 
Sign and Date) 

    

    

Copy Sent Home     

 

Parental Slip 
Returned (Optional) 

 

  

Evaluation – What has been updated   Signature   
Plan to be evaluated termly or sooner if 
needed:  
After every serious incident or if there is a 
change in behaviour.  

  

  
 

  

Recovery – What I need to return to baseline after an episode of difficult behaviour  
 
What returning to Bassline may look like for me  

  
What you might see   How to support me   
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RECORDING BEHAVIOUR – TIME CHART 

 

Pupil name: _______________________________ 

 

BEHAVIOUR: _____________________________ 

 

TIME FREQUENCY TIME FREQUENCY 

9.00  12.15  

9.15  12.30  

9.30  12.45  

9.45  1.00  

10.00  1.15  

10.15  1.30  

10.30  1.45  

10.45  2.00  

11.00  2.15  

11.15  2.30  

11.30  2.45  

11.45  3.00  

12.00  3.15  

  3.30  

    

 

 



 

    Positively Managing Behaviour Policy          Page 20 of 18 

ABCD Behaviour Record for ______________________ 

Day 
& 
Time 

What was happening?  
i.e.: People present, What 
everyone was doing, 
temperature, and lighting. What 
the young person had been doing 
just before, any big changes Etc. 

What did the young 
person do? 
i.e. :the immediate physical acts, 
movement, expression, conflict, 
the duration of the behaviour, etc. 

What happened 
next? 
i.e.: the direct consequences of 
the action, where people went, 
what the young person did 
next, how long this lasted, etc. 

What do you think 
__________ was 
trying to say? 
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Pupil on Pupil Record 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Date Name of Aggressor Name of Victim What happened/injury sustained Signed 
by 

Bullying 
form 

required? 
Yes/no 

Non RPI 
form 

required? 
Yes/No 
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Behaviour Tally Chart 

  Register Morning 1 Snack/Play Morning 2  Dinner Play Register Afternoon  Going 
Home 

Behaviour 
Hitting          
Kicking          
Biting          
Scratching          
Dropping 
to floor 

         

Head-
butting 

         

Absconding          
Pinching          
          
          
          
          
          
          
          
          
Comments: 
 
 
 
 
 
Did any of the behaviours recorded require an RPI      YES/NO                        Or Non-RPI          YES/NO 
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Tracking  of  Positive Behaviour Support – Track every 30 mins 
 
 

Date: Green Level of Support Amber Level of Support Red Level of Support 

 PROACTIVE LEVELS OF 
SUPPORT 

(Consistent strategies that are 
utilized when Young Person is In 
positive state of mind  

EARLY INTERVENTION LEVELS 
of SUPPORT TO MANAGE RISK  
STAGE ONE and TWO displays: Anxiety/ 
Defensiveness/escalation in challenging 

Behaviour 

REACTIVE LEVELS of 
SUPPORT 

Response to adverse outcomes if the 
above fails to work 

TIME:  Record Types of 
Behaviours 

 

Record Staff 
Support offered 
to keep at this 

level 

Record Types of 
Behaviours 

 

Record Staff 
Support offered 
to keep at this 

level or move to 
Green 

Record Types of 
Behaviours 

 

Record Staff 
Support offered 
to keep at this 

level o move to 
Amber 

 
 
 

      

 
 
 

      

 
 
 

      

 
 
 

      

 
 
 

      

  
 
 

     

 
 
 

      

  


