o The Blessed Sacrament Catholic Primary School

Behaviour Policy




The peace, joy and love of Christ is at the heart of all that we do in our school.
Through religious education, school policy and, primarily, our culture of
prayerfulness, charity, and joy, we seek to share the Gospel with our families,
our parish, our community, and the wider world.

Using the example of Jesus Christ, we cultivate the skills of heart and mind
that allow us to develop our talents and take a shared responsibility for
ourselves, each other, and the world He gave us. We profess our faith proudly
and recognise that we are called to a loving relationship with God through the
sacraments, scripture, and prayer.

Our school is animated by love and our shared faith and clear STRIVE values
drive our behaviour, relationships, and learning; we are tolerant and
respectful of the unique value of each person. Our individual needs and
talents are recognised and nurtured in a warm, inclusive environment where
we can use our gifts for the glory of God and in loving service of others.

We have excellent role models who empower us to believe in ourselves and
provide us with an outstanding education and a wide range of opportunities —
our aspirations for the future are high and we believe that through God’s
grace we can grow, learn, and realise our full potential.

“Judge not, and you will not be judged; condemn not, and you will not be
condemned; forgive, and you will be forgiven.”

Luke 6:37
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1. Vision and Ethos

At The Blessed Sacrament Catholic Primary School, we believe that every child is made in the image of God and deserves to be
treated with dignity, respect, and compassion. Our behaviour policy is underpinned by our Catholic values and the belief that
positive relationships, consistency, and high expectations create the conditions for all children to flourish.

We are committed to creating a calm, safe, and purposeful learning environment where children are supported to make good
choices and take responsibility for their actions.

2. Core Principles
This policy is informed by the work of Paul Dix (When the Adults Change, Everything Changes) and Tom Bennett (Running the Room),
and is built on the following principles:

e Consistency over intensity: All staff use calm, predictable routines and language to manage behaviour.

o Relentless routines: Clear, simple routines are taught, modelled, and reinforced daily.

e  Warm-strict approach: Adults are kind, fair, and firm, maintaining high expectations with compassion.

o Restorative practice: We focus on repairing relationships and helping children learn from mistakes.

e Visible adult presence: Staff are present, proactive, and engaged in all areas of the school.

3. Expectations for Behaviour
We have four simple, non-negotiable school rules that are taught explicitly and reinforced consistently (The Blessed Sacrament
Way):

1. Wetryourbest.

2. We make the right choices.

3. Wearekind and considerate.

4. We look after our school.
These expectations apply in classrooms, corridors, playgrounds, and beyond. An expanded version of this , detailing what each rule
looks like is included in the appendix.

4. Teaching Good Behaviour
Behaviour is explicitly taught as part of a whole-school behaviour curriculum. Pupils are taught routines, expectations and the
application of Gospel values such as dignity, forgiveness and service. These are revisited regularly and built progressively across all

year groups.. An overview of our behaviour curriculum can be found in the appendix with the full curriculum available on the school
website (www.blessedsacrament.mecmat.org)

Relentless Routines are at the heart of our school environment. By teaching, practising, and consistently reinforcing clear routines
for every part of the day—such as entering the classroom, transitioning between activities, lining up, and responding to
instructions—staff create a sense of predictability that helps all pupils feel secure and ready to learn. Expectations are explicitly
taught, modelled, and revisited regularly, ensuring that children understand not just what to do, but why it matters. Adults maintain
high consistency in applying these routines, addressing any lapses promptly and positively, so that good habits become automatic
over time. This unwavering approach supports positive behaviour, reduces disruption, and allows learning time to be maximised for
every child. There is a document to support the application of our Relentless Routines in the appendix.

5. Recognition and Encouragement
We believe in recognising positive behaviour frequently and sincerely. This includes:
e Verbal praise and specific feedback (e.g. postcards sent home each week)
Class-based reward systems (e.g. stickers).
e Whole-school recognition (e.g. certificates, Golden Book).
e  Opportunities for responsibility and leadership.
We avoid public shaming, excessive extrinsic rewards, or competitive systems that exclude.

6. Responding to Behaviour

We use a stepped approach to managing behaviour, further details of which can be found on the one page Behaviour Guide in the
appendix.

Serious incidents (e.g. violence, bullying, discriminatory language) are dealt with promptly and involve senior leaders and parents.

7. Restorative Conversations and Reintegration
Restorative conversations are a key part of our approach to behaviour. They are used to:
e Help children reflect on their actions and the impact on others.
e Rebuild trust and relationships between pupils and staff.
e Reinforce expectations and support behaviour change.
A restorative conversation typically includes:
1. What happened?
2.  What were you thinking at the time?
3. Howwereyou feeling?
4. Who has been affected and how?


http://www.blessedsacrament.mecmat.org/

5. What do you need to do to put things right?
These conversations are calm, respectful, and take place at an appropriate time, ideally as soon as possible after the incident.
Following sanctions, pupils are supported through reintegration meetings and targeted interventions to prevent recurrence. Following
significant incidents, removal from learning or suspension, pupils will participate in a structured reintegration process. This includes
reflection, a reset of expectations, identification of support strategies and, where appropriate, parental involvement. The aim is to
prevent recurrence and support long-term behaviour improvement.

8. Supporting All Pupils
All staff must consider the Equality Act 2010 when responding to behaviour. Where a pupil has SEND, SEMH needs, or a potential
additional need, staff MUST complete the school Equality Act decision-making checklist before applying a sanction. Reasonable
adjustments must be considered at every stage to ensure pupils are not placed at a substantial disadvantage. Failure to do so may
result in unlawful discrimination. (See Appendix)
We recognise that some children need additional support to meet behaviour expectations. This may include:

e Individual behaviour plans

e  Pastoral support
Involvement of external agencies

e Regular communication with parents/carers
We work closely with families to ensure a consistent and compassionate approach.

9. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship
involves an imbalance of power.
Bullying is, therefore:
e Deliberately hurtful
e Repeated, often over a period of time
o Difficult to defend against
Bullying can include:

TYPE OF BULLYING DEFINITION
Emotional Excluding, tormenting
Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence
Prejudice-based and Taunts, gestures, graffiti or physical abuse focused on a particular
discriminatory, including: characteristic (e.g. gender, race, sexuality)

e Racial

e Faith-based

e  Gendered (sexist)

e  Homophobic/biphobic
e Transphobic

e Disability-based

Sexual Explicit sexual remarks, display of sexual material, sexual gestures,
unwanted physical attention, comments about sexual reputation or
performance, or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing
Cyber-bullying Bullying that takes place online, such as through social
networking sites, messaging apps or gaming sites

10. Searching, screening and confiscation of inappropriate items
A member of staff can confiscate, retain or dispose of a pupil’s property as a punishment, so long as it is reasonable in the
circumstances (see DFE document Feb 2014, Beh & Discipline in schools)
Power to search without consent for prohibited items including:
e Knives and weapons
e Alcohol
o |llegaldrugs
e Stolenitems
e Tobacco and cigarette papers
e  Fireworks
e Pornographic images
e Any article that has been or is likely to be used to commit an offence, cause personal injury or damage to property



e Anyitem banned by the school rules which has been identified in the rules as an item which may be searched for (see
associated resource - screening, searching & confiscation - advice for HT’s, staff and Governing Bodies. However, force
cannot be used to search for these items.

11.Sanctions for inappropriate behaviour at breakfast club or after school club
We expect children to always conform to the same behaviour expectations during the day.
If a child is unable to follow the rules at breakfast or after school club all staff must follow school procedure.

12. Communication and parental partnership

We give high priority to clear communication within the school and to a positive partnership with parents since these are crucial in
promoting and maintaining high standards of behaviour.

Where the behaviour of a child is giving cause for concern it is important that all those working with the child in school are aware of
those concerns, and of the steps that are being taken in response. The key professional in this process of communication is the class
teacher who has the initial responsibility for the child’s welfare. Early warning of concerns should be communicated to senior staff
so that strategies can be discussed and agreed before more formal steps are required.

A positive partnership in line with the Home School Agreement is crucial to building trust and developing a common approach to
behaviour expectations and strategies for dealing with problems. Where behaviour is causing concern parents will be informed at an
early stage and given an opportunity to discuss the situation.

13. Home school Agreements
The standard of behaviour expected of all pupils is included in the school’s home-school agreement which parents, children and
school sign on entry into school. A copy of the home-school agreement is included in the appendix.

14. Pupils’ conduct outside the school gates -teachers’ powers
Teachers are able to discipline pupils for misbehaving outside of the school premises ‘to such an extent that is reasonable’
Teachers may discipline pupils: Misbehaviour when the pupil is:
e Taking partin any school-organised or school-related activity
Travelling to or from school
Wearing school uniform
e In some other way identifiable as a pupil at the school
Or misbehaviour at any time, whether the conditions above apply or not, that:
e Could have repercussions for the orderly running of the school or
e Poses a threat to another pupil or member of the public or
e  Could adversely affect the reputation of the school
In all cases of misbehaviour the teacher can only discipline the pupil on school premises or elsewhere when the pupil is under the
lawful control of the staff member

15. Power to use reasonable force

Member of staff have the power to use reasonable force to prevent pupils committing an offence, injuring themselves or others, or
damaging property, and to maintain good order and discipline in the classroom

HT’s and authorised school staff may also use such force as is reasonable given the circumstances when conducting a search
without consent for knives or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic
images or articles that have been or could be used to commit an offence or cause harm.

Please refer to the school's care and restraint policy with regards to the physical 'handling' of children, should the safety and welfare
of the child or those around them be compromised.

We pay due regard the Prevent Duty 2015.

16. Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:
It poses a threat or causes harm to another pupil
It could have repercussions for the orderly running of the school
e [tadversely affects the reputation of the school
o The pupilisidentifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member.

17. Safeguarding

All behaviour incidents with a safeguarding dimension must follow a consistent escalation pathway: Concern identified > Immediate
safety secured > Record on CPOMS - Report to DSL without delay > DSL risk assessment - Decision (internal response / Early Help /
Children’s Social Care / Police) » Implementation of support and proportionate sanction > Ongoing monitoring. This applies to child-
on-child abuse, sexual harassment and online harm.When establishing the facts, the school will endeavour to preserve any relevant
evidence to hand over to the police.

If a decision is made to report the matter to the police, a member of the SLT will make the report.



The school will not interfere with any police action taken. However, the school may continue to follow its own investigation
procedure and enforce sanctions, if it does not conflict with police action.

If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s social care, if
appropriate.

18. Zero-tolerance approach to sexual harassment and sexual violence
The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored.
Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.
The school’s response will be:
Proportionate
e Considered
e  Supportive
e Decided on a case-by-case basis.
The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include
clear processes for:
e Responding to a report
e Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally
o Refertoearly help
o Referto children’s social care
o Reportto the police
Please refer to our child protection and safeguarding policy for more information

19. Monitoring arrangements
The school will collect data on the following:
e  Behaviouralincidents, including removal from the classroom
e Attendance, permanent exclusion and suspension
e Use of pupil support units, off-site directions and managed moves
e Incidents of searching, screening and confiscation
e Surveys for staff, pupils, governors, trustees and other stakeholders on their perceptions and experiences of the school
behaviour culture
The data will be analysed by the Senior Leadership Team. The data will be analysed from a variety of perspectives including:
e Atschool level
e Byagegroup
e Atthe level of individual members of staff
e  Bytime of day/week/term
e By protected characteristic
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010.

20. Roles and Responsibilities
e  Allstaff: uphold the policy with consistency and care.
e Class Teachers: ‘Set the weather’ for behaviour in their own classroom and ensure that all routines and recognition are
maintained throughout the year.
e SLT: model expectations, support staff, monitor behaviour trends.
e Parents: support the school’s approach and work in partnership.
e  Pupils: take responsibility for their behaviour and learn from mistakes.

21. Monitoring and Review

Behaviour data is analysed termly by senior leaders and reported to governors. Analysis includes trends over time and outcomes for
key groups (including SEND, pupil premium and protected characteristics). This ensures accountability, supports continuous
improvement and evidences compliance with the Equality Act 2010.

High standards of behaviour are intrinsically linked to strong attendance, punctuality and positive attitudes to learning. Behaviour,
attendance and engagement data are monitored together to ensure all pupils are ready to learn and barriers are identified early.



The Blessed Sacrament Way
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APPENDIX 2: Overview of Behaviour Curriculum

The Blessed Sacrament Catholic Primary School

Behaviour Curriculum

Autumn (Relationships &

Spring (Behaviour, Bullying &

Summer (Safety, Independence

Behaviour)

PSHE: Families, friendships,
kindness

Teach behaviours:

- How to sit, listen, and follow
instructions (routines)

- Sharing and turn-taking

- Using kind words and actions
- Lining up and transitions

Self-Regulation)

PSHE: Feelings and behaviour
Teach behaviours:

- Naming emotions calmly

- Stop-think-act responses

- Asking for help appropriately
- Understanding right/wrong
choices (school rules)

& Application)

PSHE: Safety and health

Teach behaviours:

- Following safety instructions
- Speaking to trusted adults

- Basic online kindness

- Looking after equipment (“we
look after our school”)

(relentless routines)

PSHE: Friendships and PSHE: Bullying awareness PSHE: Safety and wellbeing
resolving conflict Teach behaviours: Teach behaviours:

Teach behaviours: - Recognising hurtful behaviour | - Following rules independently
- Listening to others - Telling a trusted adult - Respecting personal

- Taking responsibility for - Not joining in with negative space/boundaries

actions behaviour - Making safe choices (“we make
- Repairing friendships (simple | - Using respectful language the right choices™)

restorative talk)

PSHE: Positive friendships PSHE: Managing emotions PSHE: Online safety

Teach behaviours: Teach behaviours: Teach behaviours:

- Active listening and - Self-regulation strategies - Kind communication online
responding (pause, breathe) - Following rules in different

- Including others
- Respecting differences

- Responding appropriately to
frustration

contexts
- Seeking help when unsure

- Classroom discussion - Accepting consequences
behaviours calmly
PSHE: Respect and diversity PSHE: Bullying & peer PSHE: Healthy lifestyles & safety
Teach behaviours: influence Teach behaviours:
- Challenging unkindness Teach behaviours: - Responsibility for actions
- Respecting differences and - Recognising different types of | - Following safety routines
viewpoints bullying independently
- Fairness and inclusion - Standing up safely / reporting | - Taking care of shared
- Resisting peer pressure environment
- Reflecting using restorative
questions
PSHE: Healthy friendships PSHE: Peer influence & PSHE: Online safety & risk
Teach behaviours: behaviour Teach behaviours:
- Trust, honesty and respect Teach behaviours: - Responsible online behaviour
- Including others and reducing | - Assertiveness (saying no - Understanding impact of actions
exclusion safely) on others
- Managing friendship conflict - Managing peer approval - Applying school rules in wider
maturely pressures contexts

- Making responsible choices

PSHE: Complex relationships &
respect

Teach behaviours:

- Respectful disagreement

- Empathy and perspective-
taking

- Leadership and role modelling

PSHE: Bullying &
discrimination

Teach behaviours:

- Challenging bullying
responsibly

- Understanding impact of
actions

- Using restorative
conversations independently

PSHE: Transition & independence
Teach behaviours:

- Self-management and
organisation

- Applying routines without
prompts

- Accountability for choices and
behaviour
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APPENDIX 5: Equality Act Checklist

EQUALITY ACT CHECK - STAFF PROMPT CARD

STOP & THINK

1. Does this pupil have additional needs?
OSEND/EHCP / SEMH

[JPossible unmet / emerging need

2.Have you read the supporting documents?
OEHCP

girPMm

disp

O Reports and guidance from specialist services

3.Is the behaviour linked to their need?
O Communication difficulty

O Sensory overload

[0 Emotional distress (fight / flight / freeze)
O Did they understand the instruction?

4. Were support strategies in place?
O Clear instructions / visuals

[JAdult support

[JRegulation / safe space

O Consistent strategies used

FAIRNESS CHECK

5. Is this sanction fair?

O Proportionate

O Not placing pupil at a disadvantage

[0 Supports learning (not just punishment)

ADJUST BEFORE YOU SANCTION

6. Can you make a reasonable adjustment?
[0 Modify the consequence

O Use restorative conversation

L Allow time to regulate

O Provide support instead of removal
[JAdapt expectations

PREVENTION

7. What will stop this happening again?
[OJChange environment

O Adjust adult approach

[J Review support plan

O Inform SENCo / SLT

RECORD

O Logged with reasoning
[JSEND considered

[ Shared with relevant staff

KEY PRINCIPLE
s  Equality # treating everyone the same
s Equality = giving each child what they need to succeed

NON-NEGOTIABLE
If you have not considered adjustments, do not issue the sanction yet.



Escalation Pathway
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