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This statement details our school’s use of pupil premium (and recovery premium for the 2025 to 2026 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	The Croft Primary

	Number of pupils in school 
	420

	Proportion (%) of pupil premium eligible pupils
	5%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-2028
Current year – 25-25

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Elaine Murphy

	Pupil premium lead
	Sophie Bowers

	Governor / Trustee lead
	Hannah Berriman


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£32,560

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£32,560


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At The Croft Primary School, it is our intent for our Pupil Premium children to thrive academically, socially and emotionally so that they have the cultural capital to succeed in life. As a school, we firmly believe that culture is everything when it comes to disadvantaged children and we recognise that for our pupils to flourish, it is everyone’s responsibility. Through evidenced based research from the EEF, we have developed a curriculum that allows our disadvantaged children to not just succeed, but also to thrive. 
Our objectives at the start of our three-year cycle have been designed to match the school’s intent which in turn is driven by the current barriers and challenges faced by our disadvantaged children. Data is used to inform our objectives and is used to monitor impact so that we rigorously ensure our Pupil Premium children are given the best possible education and school experience. 
Our ultimate objectives are: 
· To narrow the attainment gap between disadvantaged and non-disadvantaged pupils.
· For all disadvantaged pupils to make or exceed nationally expected progress rates.
· To equip our children with the knowledge and cultural capital they need to succeed in life. 
· To support our children’s health and wellbeing to enable them to access learning at an appropriate level.
How we will achieve these objectives: 
· Quality First Planning and Teaching to ensure that teaching and learning opportunities meet the needs of all pupils. 
· Use of assessment to ensure that the needs of our disadvantaged children are assessed and addressed.
· Planned and targeted Interventions to ensure that gaps in learning are addressed and the appropriate support is put in place. 
· Cultural capital is further developed by, and not limited to, support from specialist Sport, Music and Languages provision and school trips and experiences are subsidised. 
· A rigorous monitoring programme including data analysis, book looks, learning walks, pupil progress meetings and pupil voice.
Role of the Pupil Premium lead
· To co-ordinate the school's approach to raising the achievement of disadvantaged students in receipt of pupil premium funding and others who are vulnerable. 
· To ensure that the pupil premium funding reaches the groups of pupils for whom it is intended and that it makes a significant impact on their education.
· To monitor outcomes for disadvantaged children and ensure evidence-based research informs strategies to close children’s gaps. 
Role of the Governors
· To challenge the Pupil Premium lead on the above 
· To challenge payment for activities, educational visits and residentials. 
· Ensuring children have first-hand experiences to use in their learning in the classroom.
Role of SLT	
· Use of RAG and other assessment data to monitor attainment and progress of Pupil Premium children 
· Work with subject leaders to ensure subject specific actions are implemented to close the attainment gap and maximise progress.
Role of Teachers 
· Providing outstanding Quality First Teaching.
· Provide additional support where appropriate for Pupil Premium pupils to ensure they can access all learning.
· Provide interventions to ensure age related expectations are met/close the attainment gap.
Role of Parents/Carers
· The school will engage with parents to work together to understand their child’s learning needs and how they can support at home. 
· Attend any training or workshops provided by the school to support parental involvement. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attainment gap in Reading, Writing and Maths. 


	2
	High number of SEND children are PP (50% of pupil premium children also have a SEND).

	3
	Financial Constraint/Life experiences 


	4
	Attendance 


	5.
	Emotional well-being and availability to learn.



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To raise the attainment of Pupil Premium children in Reading through a range of strategies including a development of oral language skills through a ‘Reader’s Theatre’ approach to Reading.
	· Teachers report improved comprehension and oral language in pupil premium children through improvements in Reading Age scores.
· An increase in the attainment of Pupil Premium children in Reading. 

	To raise the attainment of Pupil Premium children in Writing through a range of strategies including implementation of an oracy focussed approach to Writing.
	· An increase in the attainment of Pupil Premium children in Writing.

	To raise the attainment of Pupil Premium children in Maths through the development of an embedded mastery approach to Maths.
	· An increase in the attainment of Pupil Premium children in Maths
· Improvements in Maths scores in formative assessments.

	To ensure that all Pupil Premium children have access to consistently high-quality teaching and learning across all subject areas. Where interventions are needed, teachers to plan these carefully.
	· Book Looks, Learning Walks and Planning Scrutinys to show evidence of Quality First Teaching. 
· Action Plans to show high-quality targeted interventions. 
· An increase in Pupil Premium children who are On Track + in Reading, Writing and Maths.

	To ensure attendance of Pupil Premium children is at 96% and in-line with peers
	· Attendance average of disadvantaged children to be 96% by the end of the academic year. 
· Attendance to be tracked termly to ensure that any attendance issues are caught and families are supported
· FSW to support families as appropriate 

	To improve the progress made by pupil
premium children with SEN from their
starting points

	· SMART targets that are understood by both the child, all adults involved and parents. 
· Action plans show high-quality targeted interventions · 
· Effective monitoring by SENCO and SLT show small steps of progress made by children. 
· Standard classroom practice shows targeted interventions and support given to all of our students.
· Support provided by external professionals will enable teachers to support pupils further in meeting their own targets/close the gap. 

	To give disadvantaged pupils an enriching, exciting curriculum offer. 
	· Positive Pupil Voice feedback on the school’s curriculum offer.
· Opportunities to increase cultural capital (Subsidised trips, Sports coaches, Music Service etc.)



Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £12,929	
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use of StepLab for teacher CPD linked to Quality First Teaching in Reading, Writing and Maths
	High quality teaching improves pupil outcomes, and effective professional development offers a crucial tool to develop teaching quality and enhance children’s outcomes in the classroom. 

EEF Effective Professional Development Guidance Report
	1 and 2

	An oracy focussed approach to English driven by language-rich texts to raise attainment of PP children in Reading and Writing.

	Quality First Teaching known to be biggest driver in terms of improving attainment of PP children. 
‘What happens in the classroom makes the biggest difference’ 
EEF Teaching and Learning Toolkit: Feedback +6 months
	1 and 2

	An inclusive mastery approach to maths that builds self confidence and resilience in pupils. Through the approach, our children focus on small steps each lesson and there are daily opportunities to rehearse their learning and understanding.

	Subject matter is broken into units with predetermined objectives and specified outcomes. A high level of success should be required before pupils move on to new comment. The impact of mastery learning approaches is an additional five months progress, on average, over the course of a year.” 

EEF Teaching and Learning Toolkit: Mastery Learning +5 months
	1 and 2

	Quicker identification,
improved outcome for SEND children, parental support
through buying in an
Educational Psychologist


	Educational Psychologist support for school to support children with SEN needs 
EEF Teaching and Learning Toolkit: Behaviour instruction +4 months, Individualised instruction +4 months
	2

	Music Provision


	“Overall, the average impact of arts participation appears to be positive. Improved outcomes have been identified in English, mathematics and science. Benefits have been found in both primary and secondary schools.” 
EEF Teaching and Learning Toolkit: Arts Participation +3 months
	1 and 2

	CGP Books for Upper Key Stage 2

	“Homework has a positive impact on average (+5 months). Homework that is linked to classroom work tends to be more effective.” 
EEF Teaching and Learning Toolkit: Homework +5 months
	1 and 2



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 3011
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use of targeted interventions to support the catch-up of SEND/ Pupil Premium children in Reading, Writing and Maths.
	Small group tuition approaches can support pupils to make effective progress by providing intensive, targeted academic support to those identified as having low prior attainment or at risk of falling behind.

EEF Teaching and Learning Toolkit: Small group tuition +4 months
	1 and 2

	Homework Club for PP children


	“Homework has a positive impact on average. Homework that is linked to classroom work tends to be more effective. Homework clubs can help to overcome these barriers by offering pupils the resources and support needed to undertake homework”
EEF Teaching and Learning Toolkit: Homework +5 months
	1 and 2

	Wellcomm programme

 
	The average impact of oral language interventions is approximately an additional six months’ progress over the course of a year. Approaches that focus on speaking, listening and a combination of the two all show positive impacts on attainment.” 

EEF Teaching and Learning Toolkit: Oral Language Interventions +4 months
	1, 2 and 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 16,620
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Nurture Breakfast

	Social and Emotional Learning – interventions which target social and emotional learning seek to improve pupil’s interaction with others and self-management of emotions, rather than focusing directly on the academic or cognitive elements of learning. 

EEF Teaching and Learning Toolkit: Social and Emotional Learning +3 months 

	3 and 5

	Family support worker to support vulnerable families and develop parent partnerships. 

	We define parental engagement as the involvement of parents in supporting their children’s academic learning. It includes: 
· Approaches and programmes which aim to develop parental skills such as literacy or IT
· General approaches which encourage parents to support their children in reading or homework
· The involvement of parents in their children learning activities; and 
· More intensive programmes for families in crisis

EEF Teaching and Learning Toolkit: Parental Engagement +4 months 

	3 and 5

	Mini Police


	Social and emotional learning (SEL) interventions seek to improve pupils’ decision-making skills, interaction with others and their self-management of emotions, rather than focusing directly on the academic or cognitive elements of learning.
SEL interventions might focus on the ways in which students work with (and alongside) their peers, teachers, family or community.

EEF Teaching and Learning Toolkit: Social and Emotional Learning +3 months 

	3 and 5

	Hardship Fund – To support families who may need additional support with uniform or other essentials due to hardship. 

Subsidise trips and residentials 




	Supporting families to ensure home learning is of high quality. For example, providing practical strategies with tips, support, and resources to assist learning at home may be more beneficial to pupil outcomes than simply gifting a book to pupils or asking parents to provide generic help to their children.

EEF Teaching and Learning Toolkit: Parental Engagement +4 months 


	3

	Play Therapy 
1x weekly sessions 


	Social and Emotional Learning – interventions which target social and emotional learning seek to improve pupil’s interaction with others and self-management of emotions, rather than focusing directly on the academic or cognitive elements of learning. 

EEF Teaching and Learning Toolkit: Social and Emotional Learning +3 months 

	2 and 5

	Mosaics of life therapy 
	Social and Emotional Learning – interventions which target social and emotional learning seek to improve pupil’s interaction with others and self-management of emotions, rather than focusing directly on the academic or cognitive elements of learning. 

EEF Teaching and Learning Toolkit: Social and Emotional Learning +3 months 

	



Total budgeted cost: £ 32,560.
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	The monitoring schedule implemented across 2024 and 2025 played a key role in driving targeted support and maintaining high standards of teaching and learning across all subjects. This strategic oversight ensured that staff remained focused on quality first teaching, with regular monitoring enabling timely intervention where needed.
Professional development was closely aligned to our school priorities, supporting staff in refining the broader curriculum to ensure all pupils—particularly those eligible for Pupil Premium—could know more and remember more. Teachers engaged in structured CPD and reflective practice, enabling a deeper understanding of the learning process and how to adapt it to meet the needs of disadvantaged learners.
Staff meetings and pupil progress reviews were used effectively to identify and address barriers to learning. These sessions gave teachers dedicated time to focus on their disadvantaged pupils, discuss progress, and plan targeted interventions. The increased visibility of Pupil Premium children in these discussions led to improved staff awareness and more informed classroom strategies.
Pupil voice was a valuable tool in identifying areas of need and shaping how funding was allocated. As a result, resources were directed toward initiatives that enhanced cultural capital, such as subsidised after-school clubs, educational visits, and enrichment opportunities—ensuring equity of experience for all pupils
Breakdown of 2024-25 Pupil Premium Funding
                                                                            High quality Teaching
Intended Outcome:
To enhance pupils’ self-esteem, emotional well-being, and overall mental health through consistent, targeted social, emotional, and mental health (SEMH) support delivered by the Learning Mentor and Nurture TA.
This aligns with the EEF's tiered approach, supporting wider strategies that address non-academic barriers to success in school, such as attendance, behaviour, and social-emotional needs.

Chosen Action/Approach:
Disadvantaged pupils identified as requiring SEMH support were given access to ELSA sessions. These sessions were recorded on CPOMS to create a clear chronology and inform future support and safeguarding where necessary.
This reflects the EEF's guidance on Social and Emotional Learning (SEL), which highlights the positive impact of interventions that support emotional regulation, self-awareness, and relationship-building, especially when embedded into a school-wide approach.

Impact:
The Nurture TA provided consistent, targeted SEMH support for identified pupils based on referrals from teachers, pupil progress meetings, and parental input.
The introduction of Nurture Breakfast benefited 36% of disadvantaged pupils, offering a calm, predictable environment at the start of the day where children could regulate their emotions, eat a healthy breakfast, and receive pastoral support. This provision helped reduce barriers to learning by promoting readiness to engage and emotional security.
Teachers used the Strengths and Difficulties Questionnaire (SDQ) to monitor pupil progress over time, ensuring that support was responsive and measurable.
Pupil voice strongly supported the impact of Nurture Breakfast, with 100% of participants reporting that it helped them feel more ready for the school day. Comments included:
· "Having breakfast helps me feel settled and ready to learn when I go into class."
· "It feels like we’re part of a little community."
· "I like sitting together and getting to know different people."
This work is directly aligned with the EEF’s emphasis on wider strategies, particularly the importance of creating supportive conditions for learning—helping disadvantaged pupils to build positive relationships and emotional resilience that underpin academic success.
Intended Outcome: Disadvantaged pupils will progress in their learning and as a result will narrow the gap in their attainment across reading, writing and maths (RWM).  
Chosen action/approach: 
Teachers will have focused CPD and recognise clear links between reading and writing which will be evident in the environment, teaching, books and overall writing outcomes. As a result of the reading project teachers’ skills are developing to incorporate the teaching of reading alongside the teaching of writing.
Impact: 
Interventions - 40 minutes per day were allocated to ensuring PP children were given targeted support. This involved, 1:1 reading time daily, editing time in small groups and pre teaching for some mathematical concepts. Evidenced through reading folders, Key Skills book scrutiny. 
1:1 tutoring programme introduced in term 5 and 6 provided 15 mins in groups of 3 children or less enabled individualised interventions based on feedback from class teachers. 


Targeted Support

Intended Outcome:
To provide families with access to targeted support in order to reduce home-related stressors and create a more stable home environment. As a result, pupils would be better emotionally prepared for learning and more engaged in school life.

Chosen Action/Approach:
A Family Support Worker (FSW) provided tailored support to individual families, addressing challenges that impact children’s well-being and readiness to learn. This included practical and emotional support, with the aim of reducing financial pressures and improving parental engagement in their child’s education. The focus was on building stability at home, enabling pupils to attend school feeling safe, supported, and ready to learn.
This aligns with the EEF’s ‘wider strategies’ tier, which recognises the importance of reducing non-academic barriers to learning, particularly for disadvantaged pupils.

Impact:
The Family Support Worker provided ongoing support to five families identified on the Pupil Premium register. This included:
· Signposting parents to local food banks and explaining how to access them
· Supporting families with housing applications and navigating the process
· Referring parents to external services, such as the Family Service, to access additional long-term support
By addressing these challenges, the FSW helped reduce stress and anxiety at home, enabling children to feel more emotionally secure and prepared for learning. This holistic, early-intervention approach ensured that vulnerable families had access to timely, appropriate help, ultimately supporting better outcomes for the children involved.

Intended Outcome:
To ensure that the 45% of Pupil Premium pupils who are also on the SEND register make measurable progress through the use of standardised assessments in reading, writing, and maths. These assessments will enable the school to track small steps of progress and adapt provision accordingly. In addition, pupils will benefit from access to external professionals to support learning and individual needs, ensuring that staff can implement informed strategies to close attainment gaps.

Chosen Action/Approach:
All Pupil Premium pupils with SEND accessed standardised assessments in reading, spelling, and maths to provide clear data on their current working levels. Targeted interventions were planned in response to assessment outcomes to support progress in core subjects.
External specialists were engaged to provide additional assessment, advice, and intervention where needed. This supported teachers in identifying barriers to learning and adjusting classroom strategies to meet pupils’ individual needs, in line with EEF guidance on targeted academic support and inclusive teaching.

Impact:
Pupils demonstrating dyslexic traits were assessed by the SENDCo, who also met with parents to share findings and collaboratively plan next steps. In response, the school’s SEN TA received updated training in dyslexia-friendly strategies, which were then implemented more broadly to support literacy development across classrooms.
This increased awareness and upskilling benefitted not only identified pupils, but also improved the quality of provision for a wider group of learners with literacy needs.
Progress was closely monitored through progression mapping and standardised testing. The data showed that 100% of Pupil Premium pupils with SEND made at least +2 months’ progress in reading, writing, and maths over the assessment period—evidencing the positive impact of personalised interventions and inclusive classroom practice.
Wider Strategies
Intended Outcome:
To improve attendance for Pupil Premium pupils, with a target of achieving 95% or above. The Education Welfare Officer (EWO) was to work directly with families experiencing persistent absence, offering strategies and support to help improve attendance and reduce barriers to regular school attendance.

Chosen Action/Approach:
Attendance was monitored regularly by the school office team, with data reviewed weekly to identify patterns of concern. A clear staged response was implemented for any pupil whose attendance dropped below 95%, including parent communication, meetings, and early intervention.
Persistent absenteeism was tracked closely, with targeted support offered through the Education Welfare Officer. The EWO worked directly with families to address underlying issues and support consistent attendance, in line with the EEF’s wider strategies for tackling non-academic barriers to learning.

Impact:
The Education Welfare Officer supported a number of Pupil Premium families through regular contact and structured attendance planning. As a result:
· Pupil Premium attendance reached 93.8%, showing improvement from the previous year, though still slightly below the national average
· Non-Pupil Premium attendance was 96.4%
While the 95% target was not fully achieved, the continued upward trend indicates that the school’s strategy is having a meaningful impact. Maintaining a focus on early intervention and positive family engagement will remain central to further narrowing the attendance gap.
Intended Outcome:
To use Educational Psychologist (EP) input to assess and support two Pupil Premium children—one to inform an Education, Health and Care Plan (EHCP) application, and the other to identify and address barriers related to cognition and learning.

Chosen Action/Approach:
A portion of Pupil Premium funding was allocated to commission Educational Psychologist services. The EP worked alongside the SENDCo to assess identified pupils, provide detailed reports, and advise on appropriate strategies. This also supported teachers with targeted interventions and informed CPD, in line with the EEF’s guidance on targeted academic support and inclusive practice.

Impact:
The Educational Psychologist assessed two pupils eligible for Pupil Premium:
· One assessment provided essential evidence to support a successful EHCP application, helping to secure long-term, tailored provision
· The second assessment led to specific recommendations and learning strategies to address cognitive and learning needs, which were shared with staff and implemented in the classroom
As a result, teaching staff were better equipped to meet these pupils’ individual needs, and both children are now receiving more targeted and appropriate support. This work contributed to the school’s wider commitment to early identification and inclusive provision for disadvantaged learners with SEND.
Intended Outcome:
To provide financial support through a hardship fund, ensuring all families—particularly those experiencing financial difficulty—have access to essentials such as uniform, equipment, and school experiences.
To subsidise trips and residentials, enabling all Pupil Premium children to access enriching, culturally valuable opportunities.

Chosen Action/Approach:
The hardship fund was used to provide school uniform and other essential items to families in need, reducing financial pressure and promoting a sense of belonging and equity among pupils.
Pupil Premium funding also subsidised school trips and residentials, ensuring that all disadvantaged pupils could take part in experiences that enhance cultural capital and broaden their horizons—key elements supported by the EEF’s ‘wider strategies’ for improving outcomes for disadvantaged pupils.

Impact:
· 100% of disadvantaged pupils participated in all school trips and residentials, ensuring full access to enrichment opportunities
· All Pupil Premium pupils had appropriate school uniform and required equipment, supporting inclusion and removing potential stigma or barriers to participation
· Pupils were able to attend extracurricular clubs and activities with the necessary clothing or materials, increasing engagement and sense of belonging
This approach ensured that financial hardship did not prevent any pupil from fully engaging with school life, both academically and socially, and helped to create a more inclusive and equitable environment for all.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	
	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
	




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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