
 

 

 

 

 

 

 

The Lanes Primary School 

School Improvement Plan 2023/24 
 

Here is a summary of the School Improvement Plan for this year. This plan is the driver to improvements in teaching and learning so that we can ensure 
that our school continues to develop and that our children achieve well. It is written and agreed by staff and Governors and mirrors the new Ofsted 

Framework. 
 

Quality of Education and Early Years 
 

To take part in the Voice 21 Programme to 
improve Oracy through school. 
 
To embed work on Engagement from 22-23 
and ensure that prior learning is secure and 
expectations are high for all children.  
 
To continue to embed the new phonics 
scheme and ensure that children in Early 
Years and Year 1 do not fall behind. Review 
phonics/spelling teaching in Year 2 and KS2 
for children who need support. 
 
To continue to develop the teaching and 
learning of writing across school to improve 
results.   
 
To continue to develop and improve 
Foundation Subject assessment. 
 
To further improve assessment and teaching 
around EAL to improve provision and 
results. 
 

To ensure that the curriculum knowledge 

planners are focused and that key learning is 

clear in all year groups. 

Behaviour and Attitudes and Personal 
Development 

 
To share the new Behaviour policy with all 
stakeholders. To monitor the effectiveness 
of the 3 B’s. 
 
To ensure that staff receive the 
appropriate CPD for behaviour. 
 

To continue to review and develop mental 

health and nurture support in school. 

Leadership and Management 
 

To use the Pupil Premium and Catch up 
funding well to support the learning and 
progress of children.  
 
To continue to develop a rigorous 
programme of CPD across school, 
building on success of last year. 
 

To further improve the effectiveness of 

Curriculum teams across school. 

DREAM IT, BELIEVE IT, ACHIEVE IT 
 


