
Dream it, Believe it, Achieve it through excellence

The Lanes Primary School
School Improvement Priorities 2024 2025

Reading

To improve the teaching of reading, 
including phonics, across school so 

that provision is highly effective. 
Outcomes across school will be 
well above the national average 

and children are making 
exceptional progress from their 

starting point.

SEND

To improve the school’s systems for 
identification and categorisation for 

children with SEND.
To ensure that children’s needs are 
well supported by knowledgeable 

staff.
To ensure that parent/carer 

communication is effective so they 
are well informed about the needs 

and provision of their children.

Oracy

To develop oracy provision in 
school so that children are able to 
communicate fluently, clearly and 
confidently and that high quality 
talk is used across the curriculum 

to enhance learning 


