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The Learning Partnership Academies Trust
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2025

The Trustees present their annual repert together with the financial statements and auditors' report of the choritoble
compony for the yeor 1 September 2024 to 31 August 2025. The arnual report serves the purposes of both o Trustees’

report and a Directors’ report under company law.

The academy trust operates ¢ primary schools, 4 secondary schools, a studio school and a university technical college
in Cheshire East and North Staffordshire. Its academies have a combined pupll capacity of 8,136 and had a roll of 6,730
in the school census in October 2025,

Structure, governance ond management

a. Constitution

The gcodemy trust is a choritable company fimited by guarentee and an exempt charity.
The charitable company's Trust deed is the primary governing document of the gcademy trust.

The Trustees ot The Learning Partnership Academies Trust ore alsc the directors of the charitable company for the

purposes of company low.
The charitable company is known as The Learning Partnership Academies Trust.

Details of the Trustess who served during the year, and 10 the date these accounts are approved are included in the
Reference and odministrative details on poge 1.

b. Members' liability

Each member of the charitable compony undertakes to confribute to the assets of the choritable company in the event
of it being wound up while they aore a member, or within one year after they cease to be ¢ member, such amount as
may be required, not exceeding £10, for +he debts ond liabilities contracted before they cecsed o be a member.

¢. Trustees' indemnities

The cost of this insurance is included in the total insurance cost reported by the Company. The Trust has joined the
Government's risk protection arrangements (RPA). This provides cover up 1o £10,000,000 in any one mambership yeor
in respect of Directors’ and Governors' liahility and provides unlimited cover in respect of aciual alleged breaches of

professional duty.
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The Learning Partnership Academies Trust

(A Compuny Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Structure, governance and management {continued)

d. Method of recruitment and appointment or efection of Trustees

Members of the Company are independent from the charitable Trustees ond Cempany Directors. Directors are
appointed by a resolution of Directors. The Acaderny Trust Board has standing Committees in each Academy known as
Loca! Governing Boards (LGBs). These operate under o Scheme of Delegation which is reviewed and approved by the
Boord. Local governors are appointed in accordance with the Scheme of Delegation to be responsible for the affairs of
each school or college and the management of these under the terms of the Scheme of Delegution along with senior

siaff.
e. Policies adopted for the induction and training of Trustees

when ¢ new Trustee is appointed the Chair of the Trust corries out induction training. As port of this training a selection
of key papers are reviewad as well as o briefing on the current business and issues of major importance. All Trustees
are able tc take pari in training activities. The acodemy trust is a member of the National Governance Association
(NGA) which provides training opportunities. Trust Board Away Days ore held to develop strategy and additional
Governance training is arranged where necessary
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The Learning Partnership Academies Trust

(A Compuany Limited by Guarantee)

Trustees' Report {(continued)
For the Year Ended 31 August 2025

Structure, governance and management (continued)
f. Organisational structure

The Board of Trustees is the regulatory outhority of the Trust and as such is responsible for setting the strotegic
direction, cperational priorities ond pelicy ot a corporote level across the Trust. The Trustees approve o Scheme of
Delegation, which covers key functions ond levels of responsipility for Trustees and Locat Governors in terms of
Governance and levels of responsibility for senior staff in terms of Leadership and mancgement. The remit of the Board
Is 1o ensure effective leadership and management across the Trust. itis therefore responsible for allocating resources
by approving an annual budget plan, monitoring the use of these resources ond moking decisions about the use of
copital and revenue by setting the general strategy and direction of travel for the Trust.

Local Governing Boards ore responsible for advising and ossisting in the formulation of general policies concerned with
the standards of high quality teaching; review and report on the curriculum cffered ot the respective schools with
reference 1o national and local requirements; monitor and review the progress of students in terms of academic
achieverments, welfare, attendance, punctuality and behaviour benchmarked against national and local performaonce
and to prepare written documents reporting the above while considering recommendations made by the Headteacher
and Serior Leadership Team of that school, to octively promote the work of their school within the community, anc
responding to externci feedbeck from nationol and local bodies to continuously improve the welfare and educational

offering of the school and its Trust.

The Chief Executive is outhorised 1o incur expenditure within the approved budget and the appointment of staff without
further authorisation from the Boord, The manogement struciure within each school consists of a senior leadership
teom, which is led by the Headteacher and usually includes Deputies and Assistants. The Senior Leadership Teom (5LT)
iz responsible for the doy to day operation of each schogl, in particular organising the teaching staff, curriculum,
facilities and welfare and behaviour of students.

The Directors met 5 times between 1 September 2024 ond 31 August 2025 as o full Trustee Board, and received reports
on finance and strategic and operotional motters, Sub Comemittees met regulorly throughout the year,

g. Arrangements for setting pay ond remuneration of key management personnel

The performance management of all senior sta¥ is bosed on agreed objectives ond is conducted by Trustees with the
oid of consultants where appropriate. Remunerotion decisions are made in line with pay policies.

The School Teachers' Poy and Conditions Document outlings the performance management process and remuneration
tor the CEQ, DCED (Education) headteachers ond teachers. The provisions in the Support Staff Pay Policy are applicable
to the DCEO (Operations) with benchmarking against locatl and ngtional norms.

The CEQ's poy is determined by the Pay Review Panel (Chair and Vice Chair) end assigned to this purpase by the Trust.
The Pay Review Panel will ensure that the process of determining the remunerotion of the CEQ is fair and tronsparent,

All pay has been benchmarked against similor sized arganisations and is kept under review to match iocal recruitment

and retention requirements.
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Yeuar Ended 31 August 2025

Structure, governance ond management (continued)
h. Trade union facility time

Relevant union officials

Nurnber of employees who were relevant union officials during the year
Fuli-time equivalent emplouee number

percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%

100%

Percentage of pay bill spent on facility time
Totol cost of facility time

Totol pay bill

Percentage of total poy bill spent on facility time

Paid trade union activities

Time spent on pald trade union activities as a percentage of total pold facility time hours

i. Related parties and other connected charities and organisations

Number of
employees

7

£000

41,937

The Trust works with o ranga of locol soft federations of schools, at both a primory and secondary level. as well as with
other multi academy trusts, charities, and the local quthorities in which the Trust's schools are situated.
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The Ledarning Partnership Acodemies Trust

(A Company Limited by Guarantes)

Trustees' Repart (continued)
For the Year Ended 31 August 2025

Structure, governance ohd management {continued)
j. Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee ond stoff
meetings and have been kept informed on specific metters directly by management, The academy trust carries out exit
interviews for off sioff leaving the orgonisation and has adopted o procedure of upword feedback for senior

management and the Trustees.

The Trust has implemented & number of deioiled policies in relation to all aspects of personnel matiers. Full details of
these policies are available from the ccodemy trust's offices.

£utl details of these policies are available from the academy trust's offices and via its website.
k. Engagement with suppliers, customers and others in @ business refationship with the ccademy trust

whilst having due regord to volue for money, the Trust endeavours to support local businesses, allowing schools to
select tocal suppliers of goods and services, building positive relationships with these businesses and supporting the
local economy. The vast mojority of suppliers are paid within payment terms, and smoll businesses and sole traders ore

frequently paid more quickly than this,

The mojority of the Trust's customers are porents, toking advontage of cotering, leisure focilities, wrap around care and
nursery care. The Trust's schools offer competitive rotes for these services.

The Trust is actively engaged with o range of local community and business groups, and these groups are octively
involved in supporting the Trust's schools through careers fairs, work placements, ond other community engagement

activities,
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The Learning Partnership Academies Trust

(A Company Limited by Guorantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Objectives and activities

a. Objects and gims

To advance for the public benefit education in the United Kingdom, in particular by establishing, maintaining, corrying
on, managing and developing schools ("the mainstream Acodemies”) offering a breod and balanced  curriculum, or
educational institutions which are principally concerned with providing full time or part time education for children of
compulsory school age who, By recson of iliness, exclusion from schoot or otherwise, may not for any period receive
suitoble education unless alternative provision is made for them ("the alternative provision Academies”) or 16 to 19
Academies offering a curriculum appropricte to the needs of its students ("the 16 to 19 Academies”) or schools specially
organised 1o make special educational provision for pupils with Special Educational Needs ("the Special Academies”),

in accordance with the Articles of Associction, the Company hos odopted a scheme of delegation. This scheme,
amongst other things, specifies the basis for admitting students to each school focation.

b. Objectives, strategies and activities

The Trust believes in ollowing each school o retain its distinctive ond successful ethos whilst alsc being able to support
the ambition of individua!l schoals, help children to reach their potential ond benefit from the greater resources thot
partnership within the trust brings,

Qur key vision and values ore;

QOur Vision is 1o deliver ploce-based education

Qur Mission is to transform communities through education

We value Ambition, Inclusion, and Opportunity.

¢. Public benefit

In setting our objectives and plonning our activities, the Trustees have carefully considered the Charity Commission’s
general guidance on public benefit.
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The Learning Partnership Academies Trust

{A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Strategic report
Achievemenits and performance

The key ochieverments of the year related to supporting the trust's young pecple, and in particular successfully
preparing them for their formal exominations.

During the year 3 schools were subject ta Ofsted inspections. wistaston Church Lane Academy and Crewe Engineering
& Design UTC both continued to be Good, os pait of their ungroded inspections, whitst Sir William Stanier Schools wos
deemed {o have significant weaknesses.

This yeor the trust began engaging with the newly formed DFfE RISE odvisors, who hove been assigned to support
Daven Primary School and Sir wiliam Stanier In their school improvement journeys. This support has been welcomed,
both in terms of the help and advice, and the additional supplementary funding made available 1o support these more

vulnerable schools.

In terms of educational ochievement, several trust schools performed extremely well in Summer 2025, with pupils
reporting extremely strong results at Wistaston Church Lone Academy, Egerton Primory School and Knutsford
Academy. Congleton High School reported its strengest results in 3 years, whilst The Ooks Acadermy also reported their

strongest ever set of results.

Centrolly the trust has continued to develop an aligned and co-constructed educational fremework, supported by
increasingly cligned operational systems and processes. Trust educotional initictives focusing on inclusion, and in
porticuier reading and attendance, are supporting severol settings tc help learners access the curriculum and ensuring
they are maximising their learning time through streng attendance.

Strategic growth has been achieved during the year through the integration of independent charitable nurserigs ot
Egerton ond Daven Primary Schools, whilst the trust opened a dedicated SEND Unit at Leighton Accdermy to support
some of the most vulnerable young learners in the Cheshire East arec. Finally, the trust has continued to work closely
with Cheshire East Loca! Authority to expand basic need capacity ot wheelock, as the school moved from a 15 to 2
form entry. This work hos progressed well

a. Key performance indicators

The Trustees have evaluated the financial health of the Trust on a reguler basls vic the Board and Finance ond Staffing
Sub Committee reports. The CEQ reparts on school and Trust performance to each Trust Board meeting.

The principal key performonce indicators used in o financicl context are net current assets and net operational
surplus/(deficit) (e excluding statutory adjustments for LGPS pension charge adjustments, capital grants and fixed
assets charge (depreciation)).
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2025

Strotegic report {continued)
Achievements and performance {continued)
b. Going concern

After making cppropriote enqguiries, the Board of Trustees has a reasonoble expectation that The Learning Partnership
Accdemies Trust {TLP) has adequote resources to continue in cperational existence for the foresesobile future. For this
reason they continue to adopt the going concern bosis in preparing the financial stoternents. Further details regording
the odoption of the going concern basis con be found in the accounting policies.

c. Promoting the success of the company

Trustees recognise the need to oct in a way most likely to promacte the success of the company, and in doing so have
due regard to the following:

. the likely consequences of any decision in the long term

. the interests of the company’s employees

. the need to foster the company's business relationships with suppiiers, customers and cthers

. the impact of the company’s operotions on the community and the environment

. the desirabllity of the company malntaining a reputation for high standords of business conduct
. the need to act fairly as between members of the company.
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Trustees' Report (continued)

Far the Year Ended 31 August 2025

Strategic report {continued)

Financial review

The Learning Porinership hos genercted on operational deficit in year of £987k. Operational deficit exciudes capital
income. depreciation cherge ond FR$102 pension adjustments. The table below shows the impoct on the financicl
statements following statutory odjustments for LGPS pension charge odjustments, capital granis and fixed assets

charge (depreciation).

Year ended 31 Year ended 31
Qperationz! Starutory August 2023 August 2024
£'000 £'808 £008 E'000
income
Transfers in on ponversion - - - 1,338
Transfar from existing acadenmy st - - - 18,278
GAG G518 - 36614 37.98¢
Pupll Premium: 1.873 - 1,872 1,588
Other DFE | ESFA grants 3,847 - 3,847 318l
tnvesiment peome a1 . a1 108
Teaching scheol incams 41 . 81 B4
{rher gavemmeni grants 3792 - .82 2.08¢
(ther trading actvities 1376 - 1.47C 1.223
Capal prants - 2,609 2.808 1.878
Denagans 187 - 167 ag
Orher incormne 1 504 - 1.004 1.222
52,070 2698 54,768 74,073
Expenditure
5137 costs {43.194) 345 (42,840 (36,817}
Nor-pay expendiure (8.850) s {8.028) (16,142}
Depreciation - {3,002 (3 002 {1067
{53,044 {2,135 {85.778} {53,126}
Netincorne/{expendiiura} {374} {18) (4.016} 17.947
Transferred to capitat £33} 13 - -
Fotuaral gantiioss) on LGFE - B,126 g.i2¢ 1,011
Pansipn surplut not nscognised - {4,604) {4.804) (178}
Net movemant in funds for the year {9871 14583, 206 8280
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The Learning Partnership Academies Trust

(A Company Lirnited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

The school-by-school surplus/(deficit) for the year, and closing operating reserves, were as follows:

o2e | STl T

£000 £'000 £000 £7000

Sir Williarn Stanier School (880) {2743 & {1.154)
Crevwe Engineering & Desion UTC (345) {196} G (241}
Congleton High Scheg) (275) 22) ¢ (298)
Biack Firs Primary Schoot {507 13) (%) (74}
Centrot Services (5863 (7N ¢ (&3
Egerton Primary Schoo! (50} 10 G 40
wistaston Church Lone Acedemy (353 0 C {35)
The Qoks Academy {10%) 74 ¢ (27)
Cheshire Studio Scheo! 2108 qEI8)] c 20
Doven Primory School 77 {49} G 28
wheelock Primary School 135 (483 0 87
Cestie Frimary Schoot 9 83 ¢ g2
Shovington Primery Schoot m 32 Q 143
Dove Bank Primary School 171 &7 C 238
Leighton Academy 418 (131 (23 285
Knuisford Accdemy 1857 {310) {23 1539
1,187 {974} (%) 200

Key movements by schooi during the year included the following:

During 2024-25 the Trust continued to invest heavily in driving school Improvement at Sir Wwilliom Stonier School.
However a5 we enter 2025-26 o reserves recovery progromme hos been initioted and the school is now forecasting
surplus budgets to oddress the historical deficit reserves position.

Crewe Enginesring & Design UTC sow unpraecedented levels of growth in pupil numbers from September 2023 to
September 2024, particulorly in the numbers of pupils enrolied cn its flagship T Level post-16 programme. This resulted
in o lagged funding challenge, as o lorge proparticn of pupils were effectively unfunded during 2024-25. Given these
challenges the Trust took the decision 1o utilise iree reserves to support growth at the College during 2024-25, on the
basis that o material funding increase would then toke pioce in 2025-26.

Congleton High Schoo! has faced ¢ failing rell over the last two years, and hos been required to review its curriculum
delivery model to address this. From 2025-26 the school will begin 1o address its legocy deficit position.

In 2024-25 the Trust took the strategic decision 1o merger the Cheshire Studio School into Knutsford Acodemy, as a first
stage in o planned potential relocation of the Studio Schoo! to support puplls in another geographical location. This
resulted in o ‘clowback’ of funding in year.
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Trustees’ Heport (continued)
For the Yeor Ended 31 August 2025

Leighton Academy continues to manage two srmaller years groups currently progressing through the school, as well os
additional costs associoted with the development of the SEND unit and broader SEND needs for some children within

the setting.

Knutsford Acaderny faced some in year lagged funding challenges ot both pre- ond post-16 in 2024-25, which wos
compounded by o reduced level of post16 growth funding in year (this was © national reduction impacting on the
school). However the overoll reserves position of the school remains very secure.

Overall reserves ot yeor end remained positive, at £200,000. Concrete reserves recovery plans ore in place to restore
the net reserves position of the trust over the next 3 academic periods, with on ombition to return 1o 5% of GAG income

reserves by no later than August 2028.

a. Reserves policy

The Trust has a policy to meintain sufficient reserves to enable it to operate effectively. The levels of reserves ore
reviewed by trustees regulcrly. The reserves policy provides framework for future strategic planning and dedision

making.
b. investment policy

The investment policy governs the investment strategy of the academy trust. The management of charitabie funds and
investments comply with regulations in force and the Charity Commission. The trustee of charitable funds is the trust
which is mancged by its Boord of Directors and Local Governing Bodies. Therefore, there is o sole corporote
body/trustee with responsibility for managing and administering the ossets of the charitabie funds and investments.

The invesiment objectives are o

e Ensure that funds which the trust does not immedictely need to cover anticipoted expenditure are invested in such

a way 0s to moximise income but without risk
« Achieve a long term real rote of return to provide a source of capital to meet beneficiary ond operational needs
e Provide an income to the trust to help maintain its cperational effectiveness in the short term.

c. Principal! risks and uncertainties

The principal risk identifled is the potentiol for @ reduction in future income. The ocademy frust aims 1o Increase
reserves s¢ as to mitigate this risk,

Fundraising

The trust undertakes fundraising to support its charitable activities. All fundraising is in accordance with Charity
Commission guidance and the restrictions on charging for services applicable 1o the education sector. The trust does
not engage in any form of "cold caliing” cr unduly intrusive or persistence fundraising approaches, nor does the trust
apply any pressure on potentiol donors in order to secure donations.
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The Learning Partnership Academies Trust

{A Company Limited by Guargntee}

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Streamiined energy and carbon reporting

The acaderny trust's greenhouse gos emissions ond energy consumption for the year are:

GAS {Scope 1)
Kwh

kiWh (Gross £V) - natural

kg {0le 018318

kg €02 5.18282
ke CH4 4.00025
kg N20 300010

GAS OlL {Scope 1)

Litres

kg CO2e 2.75857
kg £O2 272417
kg {Ha 0.00281
kg N2O £.03159

ELECTRICITY {Scope 2]
Kwsh

kg COZe 5.21233

kg COZ £.21616
kg CH4 0.00080
kg N20 o.o0137

Business Miles [Scope 3}

Miies

Total MetricTon

6,675,720

1,222,725 1,222.72
1,220,435 1,220.46

1,668 167
668 (.67
35,000
5,550 96.55
95,346 95.35
g8 0.0
1,106 111

Yotal MetricTon
2,140,123

454,412 45441
449,768 44977
1,712 171
2,932 293

Total MetricTon
28,596

Business travei - land {lower medium car)

Unknowen

kg COZe £.27197
kg CO2 £.26936
kg CH4 0.00011
kg N2O 000250

Total Metric Tonnes €02e

Pupits

Yonnes CO2e per pupll

TV 778
7,702 770
3 .60

71 o467
1,781.46

§728

.26
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The Learning Portnership Academies Trust

(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 3t August 2025

Plans for future periods

The Multi Academy Trust will continue to strive for high acodemic standards ond build upon the successes of the
previous year, providing torgeted support to individual schools based on their pariicular requirements.

Disclosure of information to auditors

Insofor as the Trustees are owore;

there is no relevant audit information of which the chariteble company’s ouditors are unaware, ond
that Trustees have taken oll steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the ouditors are aware of that information.

The Trustees' Report, incorperating a strotegic report, was approved by order of the Board of Trustees, os the
company directors, on 18 December 2025 and signed on its behalf by:

Tewnd Wt H=n
D Wootton
Chair of Trustees
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The Learning Partnership Acodemies Trust

(A Company Limited by Guarantee)

Governance Statement

Scope of responsibility

As Trustees, we ocknowledge we have overall responsibiiity for ensuring that The Learning Portnership Academies Trust
has an effective and appropriate system of contrel, financial ond otherwise, However, such o system is designed to
rmanage rather thon eliminate the risk of failure to ochieve business objectives, and can provide only regsonable and
not absclute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handpeok and competency
fromework for governance.

The Board of Trustees has delegated the doy-to-doy responsibility to the CEQ, os acceunting officer, for ensuring
financial controls conform with the requirements of both propriety and good finoncial monagement and in accordonce
with the requirements and responsibilities assigned to it in the funding agreement between The Learning Partnership
Academies Trust and the Secretory of Stote for Education. They are alsc responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The infarmation on governance included here supplements that described in the Trustees’ Report ond In the Statement
of Trustees’ Responsibilities. The Boord of Trustees has formally met 5 times during the year,

Attendance during the year at meetings of the Board of Trustees was os foliows:

Trustee Meetings ottended Qut of a possible
D wootton, Chair of Trustees 4 5
A Pear 4 5
M Ashcroft 4 5
R Armstrong 5 5
R McClunay 5 5
J Clough 5 5
K August 5 5
H Ranson 3 5
S Kidwell 5 5
A Greatbanks 1 3

The board maintains effective oversight of the trust through full trust board meetings, supplemented by the work of o
Finance and Stoffing Committee, Governance Committee, and an Audit and Risk Committee. In toial there were 15 board

or sub committes meetings held during the yeaor.
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The Learning Partnership Academies Trust

(A Company Limited by Guarconiee)

Governance Statement (continued)

Governance (continued)

The Audit and Risk Committes is also o sub committee of the main Board of Trustees. its purpose is to oversee internal
and external scrutinyg work, and to censider risk management within the rust to ensure the trust’s internal contrel
environment is operating effectively ond key risks to the organisation ore identified ond rnitigated.

Attendance during the year at meetings was as foliows:

Trustee Meetings ottended Cut of o pessible
A Greotbanks 1 1
M Ashceroft 1 1
B McCluney 3 3
A Peor 3 3

Review of value for money

As accounting officer, the CEQ has responsibiiity for ensuring that the academy trust delivers good voive in the use of
public resources. The accounting officer understands that volue for meney refers to the educationol and wider societal

oulcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the acodemy trust's use of its resources hos provided good volue for money
during each academic year, and reports o the Board of Trustees where value for money con be improved, including
the use of benchmarking dota where oppropriate. The accounting officer far the academy trust has delivered improved

value for money during the year by

e Undertaking reorganisotions of several schools ond the central teom, 10 reduce staffing costs whilst still delivering
against the trust's educctional ond operationol priorities.
s Consolidating the trust's MIS systems 1o reduce overall costs and improve integration, reducing warklead and

freeing up staff time.
s Quisourcing of support processes n several schoals, including cleaning and catering, to deliver @ net reductlon in

cost ond improved efficiency.
» Reviewing the trust's schools agoinst a ronge of external banchmarking date, including pupll to teocher and contact
ratios, 10 idertify future potentiat efficiency savings, whilst also ensuring resources ore most efficlently deployed to

support pupll outcomes and pupii ond stoff wellbeing.

The purpose of the system of internal control

The sustem of internal control is designed to manage risk to o reasonable ievel rother than to eliminate ali risk of follure
to achieve policies, aims and objectives. it can, therefore, onty provide regsonoble and not cbsolute ossurance of
effectiveness. The system of internal contrat is based on an on-going procass designed to identify and prioritise the
risks to the achievement of academy trust poiicies, aims and cbjectives, 10 evaluote the likelihood of those risks being
reglised and the impact should they be renlfised, and to monege them efficlently, effectively ond economically. The
system of internal control has been in place in The Learning Partnership Academies Trust for the year 1 September
2074 to 31 August 2025 and up 10 the dote of approval of the annual report and finoncial statements.
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The Learning Partnership Academies Tryst

(A Company Limited by Guarantee)

Governance Statement {continved)

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial ond compliance controls thot have been implemented to mitigote those risks, The Board of Trustees is of the
view that there is o formal ongoing process for identifying, evoluoting and managing the acodemy trust's significant
risks that has been in place for the year 1 September 2024 to 31 August 2025 and up to the dote of approval of the
annual report and financial statements. This process is regulorly reviewed by the Boord of Trustees.

The risk and control framework

The ccademy trust's sustem of internal financial control is based on a framework of reguiar management informaotion
and administrative procedures including the segregation of dutles and o system of delegation and occountability. In

particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financiol reports which
are reviewed and ogreed by the Booard of Trustees

. regular reviews by the Finonce ond Stoffing Committee of reports which indicate financial performonce against
the forecasts and of major purchase plans, copital works and expenditure programmes

. setting targets to measure financiol and other performance

. cleariy defined purchasing {asset purchase or capitaf investment) guidelines

. identificotion and management of risks

The Board of Trustees has decided to employ TIAA as internal auditor.

The internal auditor's role includes giving advice on financio! and other motters and performing o ronge of checks on
the ocademy trust's finoncial systems. In particular, the checks carried out in the current period included performuance
manitoring, catering, business planning, froud and payments, business continuity ond ICT disaster recovery, and risk

management.

On o termly basis, the interncl cuditor reports to the Board of Trustees through the Audit and Risk committeg on the
operation of the systems of control and on the discharge of the Boord of Trustees' financial responsibilities ond
annuolly prepares o summary report to the committee outlining the areas reviewed, key findings, recommendations
and conclusions to help the commitiee consider actions and QS5Ess YeQr oN yeor progress.

The internal auditor defivered their schadule of work as plonned during the year. The 4 areos reviewed gave rise 1o 4
assessments of reasonable assurance.
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The Learning Partnership Academies Trust

{A Company Limited by Guarantee)

Governance Statement {continued)

Review of effectiveness

As occounting officer, the CEQ has responsibility for reviewing the effectiveness of the system of internal control. During
the year in question the review has been informed by:

. the work of the interng! cuditor;

. the work of the executive monagers within the academy trust who have responsibility for the development ond

mointenance of the internal control framewaork.
. the work of the external auditors;

The accounting officer hos been advised of the implications of the result of their review of the system of internal control
by the Audit and Risk committee and a plan to address weaknesses ond ensure continuous improvement of the system

is in place.
Conclusion

Based on the advice of the audit and risk commilttee and the accounting officer, the board of trustees is of the opinion
that the acaderny trust has an adequate and effective framework for governance, risk management and control.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

D Wouotton D Thomas
Chair of Trustees Accounting Officer

Date: 18 December 2025
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Statement of Regularity, Propriety and Compliance

As accourting officer of The Leorning Partnership Acodemies Trust, | confirm that | have had due regard to the
framework of quthorities governing reqularity, propriety and compliance, including the trust's funding agreement with
DIE ond the reguirements of the Acodemy Trust Hondbook, including responsibilities for estotes safety ond
management. | hove alse considered my responsibility to notify the acedemy trust board of trustees and DfE of
meterial irreqularity, impropriety and non-complionce with terms and conditions of all funding, including for estotes
safety and management.

[ confirm that | ond the acodemy trust Board of Trustees are able to identify ony material irreguior or improper use of
ail funds by the acodemy trust, or materiol non-cempliance with the framework of authorities.

| confirm that no instances of material irregularity, Impropriety or non-complionce have been discovered to date. If any
instances are identified after the date of this stoterment, these will be notified to the Beard of Trustees and DfE.

Do e

D Themaos
Accounting Officer
Date: 18 December 2025
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The Learning Partnership Academies Trust

{A Company Limited by Guarontee)

Statement of Trustees’ responsibilities
Eor the Year Ended 31 August 2025

The Trustees (who ore also the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees' Report and the financial statements in accordance with the Academies Accounts Direction
published by the Ceportment for Education, United Kingdom Accounting Stondards (United Kingdom Generally

Accepted Accounting Proctice) ond applicable low ond regulations.

Company law requires the Trustees to prepore financial statements for each financial year, Under compony law, the
Trustees must not approve the financial statements unless they are satisfied thot they give o true and fair view of the
state of affoirs of the choritable company and of its incoming resources and opplication of resources, including its
Incomne and expenditure, for that period. [n preparing these financial statements, the Trustees are required 1o

. select suitable occounting policies ond then apply them consistently;

. cbserve the methods and principles of the Chorities SORP 2019 and the Academies Accournits Direction 2024 to
2025,

. moke judgements and accounting estimates that are reasonadle and prudent;

. state whether applicable UK Accounting Standords have been followed, subject to aony matericl deportures
disclosed ond explained in the financiol stotements,

. prepare the financial statements on the going concern besis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees ore respensible for keeping odequate occounting records that are sufficient to show and explain the
charitoble compony’s transactions and disclose with reasonable accuracy ot any time the financial position of the
choritable company and enable them 10 ensure that the financicl staterments comply with the Companies Act 2006,
They are alse responsible for safeguarding the ossets of the choritable company and hence for taking reosonoble
steps for the prevention ond detection of fraud and cther Irregulorities.

The Trustees are responsible for ensuring thot in its conduct and operation the charitable company applies finonciol
and other controls, which conform with the requirements both of propriety and of good financiol monagement. They
are also responsible for ensuring grants received from DIE hove been applied for the purposes intended.

The Trustees are responsible for the maintenonce and integrity of the corporate and financial infermation included an
the chaoritable compony's website. Legisiation in the United Kingdom governing the preparction and dissemination of

tinancial stotermnents may differ from legislotion in other jurisdictions.

Approved by order of the members of the Boord of Trustees and signed on its behalf by:

D wWootton
Chair of Trustees

Dote: 18 Decamber 2025
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of The Learning Parthership
Acadermies Trust

Gpinion

we have oudited the financial staterments of The Learning Partnarship Academies Trust {the ‘ccademy trust) for the
year ended 31 August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Elows and the related notes, incuding a summary of significant occounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standords (United
Kingdom Generaliy Accepted Accounting Practice), including Financial Reporting Standaord 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Accdemies Accounts Direction
20724 1o 2025 issued by the Department for Education.

In cur opinion the fingncial statements;

. give a true ond fair view of the state of the academy trust's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure for the yeor then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

. have been prepared in accordance with the requirements of the Componies Act 2006, the Charities SORP 2019

and the Acodemiss Accounts Direction 2024 to 2025 issued by the Department for Education.

Basls for opinion

we conducted our oudit s occordance with International Standards on Auditing (UK} {(I5As {UK)) and opplicable faw.
Our responsibilities under those stondards are further described in the Auditors’ responsibilities for the oudit of the
financial statements section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our cudit of the financicl statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, ond we have fulfilled our other ethical responsibilties in accordonce with these
requirernants. We believe thot the oudit evidence we have obteined is sufficient and cppropriate 1o provide a basis for
our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting
ir the preparation of the financial statements is appropricte.

Based on the work we have performed, we have not identified ony moterial uncertainties relating to events or
conditions that, individually or collectively, may cast significant deubt on the ccodemy trust's ability to continue s @
going concern for @ period of at least welve months from when the financicl statements are authorised for issue.

Qur responsibilities ond the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this repor.
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‘The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

independent Auditors’ Report on the finoncial statements to the Members of The Learning Partnership
Acodemies Trust (continued)

Other information

The ather infermation comprises the information included in the Annual Report other than the financial statements ond
our Auditors' Report thereon. The Trustees are responsible for the other informotion contained within the Annuol Report.
Our opirion on the finonciol stotements does not cover the other information and, except 1o the extent otherwise
explicitly stated in ocur report, we do not express any form of assurance conclusion thergon. Qur responsibiity is to read
the other information ond, in doing so. consider whether the other information is materiaily inconsistent with the
financial stotements or our knowledge obtoined in the course of the audit, or otherwise appeors to be motericlly
misstated. If we identify such material inconsistencies or cpparent materiol misstotements, we are required to determine
whetner this gives rise to a moterial misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude thot there is a material misstatement of this other Information, we are reguired 1o report that

foct.
Wwe have nothing te report in this regard.
COpinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the qudit:

. the information giver in the Trustees’ Report including the Strotegic Report for the finoncial year fer which the
financial statements ore prepared is consistent with the financial statements.
. the Trustees’ Report and the Strategic Report have peen prepared in accordance with applicable legol

requirements.
Matters on which we are required to report by exception

In the fight of our knowledge and understanding of the acedemy trust and its environment obtained in the course of the
audit, we have not identifled materio! misstatements in the Trustees’ Report including the Strotegic Report.

we have nothing to report in respect of the following matters in refation to which the Companies Act 2006 requires us 1o
report to you if, in our opinion:

. adeguate cccounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

. the financial stotements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explonations we require for cur qudit,
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The Learning Partnership Academies Trust

{A Company Limited by Guarantee)

Independent Auditars' Report on the financigl stotements to the Members of The Learning Partnership
Acaodemies Trust {(continued)

Responsibilities of trustees

As exploined more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of the
academy trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being sctisfied that they give a true and foir view, and for such internol control as the Trustees determine is
necessary to enable the preparation of financial statements that ore free from material misstatement, whether due 10

fraud or error.

In preparing the financial statements, the Trustees ore responsible for assessing the ocademy trust’'s ability to continue
as o going concarn, disclosing, os applicable, matters related to going concern and using the going concern basis of
oceounting unless the Trustees elther intend to liquidate the academy trust or to cease operations, or have no realistic
alterngtive but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtoin reasonable assurance about whether the financial stotements as o whole are free from
material misstaterment, whether due to froud or error, and to issue an Auditors” Report that includes our opinion.
Reosonable assurance is a high level of assurance, but is not @ guarantee that on cudit conducted in accordance with
ISAs (UK) will always detect o material misstotement when it exists. Misstatements can arise from fraud or error ond ore
considered moterial if, individually or in the oggregcte, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

wrregularities, including froud, are instances of non-complionce with laws and regulations. We design procedures in line
with our respensibilities, cutlined obove, to detect material misstatements in respect of irregularities, including fraoud. The
extent to which our procedures are capable of detecting irregularities, including froud is detailed below:

Cur opproach 1o identifying and assessing the risks of material misstotement in respect of irregularities, including fraud
and non-compliance with lows and regulotions, was as follows:

e the senior stotutory auditor ensured that the engogement team collectively hod the appropriate competence,
capabiliies and skills to identify or recognise non-complionce with appiicable laws and regulctions;

« we identified the lows ond regulations opplicable 10 the compony through discussions with directors and other
management, and from our commerciol knowledge and experience of the ocedemy sector,

» we focusad on specific jows ond regulations which we considered may have g direct materiol effect on the fingncicl
statements or the operations of the academy trust, Including the financial reporting legislotion, Companies Act
2006, taxation legisiotion, anti-bribery, employment, and environmento! and heaith and sofety legislation;

« we ossessed the extent of compliance with the laws ond regulations identified cbove through making enquiries of
management ond inspecting lega! correspondance; and

« identified lows and regulations were communicated within the audit teamn regularly ond the team remained alert to
instances of non-complionce throughout the oudit.
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The Learning Partnership Acodemies Trust

(A Company Limited by Guarantee)

independent Auditors’ Report on the financial statements to the Members of The Learning Portnership
Academies Trust {continved)

We ossessed the susceptibility of the acodemy trust's financiol stotements 1o materiol misstatement, including obtoining

an understanding of how freud might occur, by:

« making enguiries of management as to where they considered there was susceptibility to fraud, their knowledge of

actual, suspected ond ofleged fraud; and
s considering the internal controls in place to mitigate risks of fraud and non-cormpliance with laws and reguiations.

To address the risk of froud through monagement bias and averride of controls, we:

» performed analytical procedures to identify any unusual or unexpected relationships,

s tested journal entries to identify unusual tronsactions;

e ossessed whether judgaments and assumptions made in determining the occounting estimates set out in note 2
were indicative of potential bias; and

« investigoted the rationaie behind significant or vnusual fransactions.

In response to the risk of irregularities ond non-compliance with lows and regulations, we designed procedures which

Included, but were not limited to:

e ogreeing finoncial statement disclosures 10 underlying supporting documentation,
s reading the minutes of meetings of those charged with governance;

« enguiring of manogement as to actual and potential litigation and ciaims; and

e reviewing correspondence with HMRC, relevant regulators and the acodemy trust’s legal advisors.

Because of the inherent limitations of on oudit, there is a risk thot we will not detect all irregularities, including those
leading to o material misstatement in the financial statements or non-compiionce with regulation. This risk increases the
more that complionce with a law or regulation is removed from the events and transoctions reflected in the financial
starements, as we will be less likely to beceme aware of instances of non-compiiance. The risk is also greater regarding
irreguiarities occurring due to fraud rather than error, as fraud Involves intentional conceclment, forgery, collusion,

omission or misrepresentotion.

A further description of cur responsibilities for the audit of the financia! statements is located on the Financial Reporting

Council's website at: www.frcorg.uk/cuditorsresponsibilities. This description forms part of our Auditors’ Report,
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

independent Auditors’ Report on the financial statements to the Members of The Learning Partnership
Academies Trust (continued)

Use of our report

This report is made solely to the acodemy trust's members, 05 o body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our oudit work has been undertaken so that we might state to the academy trust's members
those matters we ore required to state to them in on Auditors’ Report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other thon the academy trust and its members,
as a body, for cur audit work, for this report, ar for the opinions we hove formead.

Jonathan Dudley (Senior Statutory Auditor)
for and on behalf of
Duains Audit Limited

Statutory Auditor
Chartered Accountonts

Suite 2 Albion House

2 Etruria Office Villcge
Forge Lane, Etruria
Stoke-on-Tremt
ST15RQ

18 December 2025
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Independent Reporting Accountont’s Assurance Report on Regularity to The Learning Partnership Acgdemies
Trust and the Department for Education

In accordance with the terms of our engagement letier doted December 2023 and further 1o the requirements of the
Department for £ducation (DfE) as included in the extont Framework ond Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have corried cut on engagement to obtoin limited assurance about whether
anything has come 1o our attention that would suggest, In ¢lf materia! respects, the expenditure disbursed and income
received by The Learning Partnership Academies Trust during the year 1 September 2024 to 31 August 2025 have nat
been cpplied to the purposes intended by Parfioment and that the financial transactions do not conform to the

authorities which govern them.

This report is made sclely to The Learning Partnership Academies Trust and the Secretary of State for Education in
accordonce with the terms of our engagement letter. Our work has been undertaken so that we might state to The
Learning Partnership Academles Trust ond the Secretory of State for Education those maotters we qre required 1o state
in @ report and for no other purpose. To the fullest extent permitted by low, we do not actept or ossume responsibility to
anyone ather than The Learning Portnership Acadernies Trust and the Secretory of State for Education, for our work,
for this report, or for the conclusion we have formed.

Respective responsibilities of The Learning Partrership Academies Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requiremeants of The Learning Partnership Academies Trust's funding
agreement with the Secretary of State for Education dated 24 March 2011 and the Academy Trust Handbook for
ensuring thet expenditure disbursed and income received is applied for the purposes intended by Porlioment and the
financiol transactions conform to the authorlties which gevern them.

Qur respensibifities for this engogement are established in the United Kingdom by our profession’s ethical guidance ond
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
exicnt Framework and Guide for External Auditers ond Reporting Accountonts of Academy Trusts 2024 to 2025 we
report to you whether anything has come to our altention in carrying out our work which suggests that in all materiol
respects, expenditure disbursed ond income received during the year 1 September 2024 to 31 August 2025 have not
been applied for the purposes intended by Parliament or that the finandial tronsactions do not conform to the

authorities which govern them.

Approach

we conducted our engagement in accordance with the framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by DIE. We performed o limited ossurance engagement as set out in our

engagement letter.

The cbjective of a limited assuronce engagement is to perfarm such procedures as to obtain information ond
explanations in order to provide us with sufficient oppropriote evidence to express a negative conciusion on regularity,

A limited gssurance engagement is mere limited In scope than o regsonable ossurance engagement and consequently
does not enable us to obtain ossurance that we would become aware of all significant matters that might be identitied
in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examingtion, on a test bosis, of evidence relevant to the reguiarity and propriety of the
academy trust’s income ond expenditure,

Page 27



The Learning Partnership Acodemies Trust

(A Company Limited by Guarantee)

independent Reporting Accountant's Assurance Report on Regularity to The Learning Partnership Academies
“Trust and the Deportment for Education (continued)

Conclusion

In the course of our work, nothing has come to our ottention which suggest in ol material respects the expenditure
disbursed and income received during the year 1 September 2024 to 31 August 2025 has not been applied for the
purpeses intended by Parliament or that the finonciol transactions do not conform to the authorities which govern them.

TN s Ao \\meé

Dains Audit Limited

Suite 2 Albien House

2 Etrurie Office village
Forge Lone, Efruria
Stoke-on-Trent
ST16RQ

Date: 18 December 2025
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Statement of financiol activities (incorporating income and expenditure account)

For the Year Ended 31 August 2025

Income from:

Donations and copital
grants:

Transfer in from
existing academy trust

Transfer on conversion
1o the ocademy trust

Other donations and
capitol grants

Other trading cctivities
fnvestments
Charitoble activities:

academy trust
educotional operations

Teaching schools

Total income

Expenditure on:
Raising funds
Charitable activities

Teaching schools

Total expenditure

Net
(expenditure)/income
carried forward

Note

Restricted
Unirestricted Restricted fixed asset Total Total
funds funds funds funds funds
2028 2025 2025 2025 2024
£000 £000 £000 £000 £000
- - - - 19,286
- - . - 1,338
167 - 2,699 2,865 2,066
1,470 - - 1,470 1,223
81 - - 81 105
- 50,301 - 50,301 46,571
- 5 - 51 B4
1,718 50,352 2,699 54,769 71,073
2,021 - - 2,021 1773
- 50,745 3,002 53,747 51,337
- 1 - 1 16
2,021 50,756 3,002 55,779 53,126
(303) {404) (303) {1,010) 17,947
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The Learning Partnership Academies Trust

{A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure occount) {(continued)

For the Year Ended 31 August 2025

Restricted
Unrestricted Restricted fixed asset Totol Totat
funds funds funds funds funds
2025 2025 2025 2025 2024
Note £000 £000 £000 £000 £000
MNet
{expenditure)/income
brought forward {303 (404) (303) {1,010} 17.947
Tronsfers between funds 20 (414) 401 13 - -
Net movement in funds
hefore other
recognised
gains/(losses) N {3} (250) (1,010) 17,947
Other recognised
guins/(losses):
Actuariol gains on
defined benefit pension
schemes 28 - 6,120 - 6,120 1,011
Pension surplus not
recognised 28 - {4,604) - (4,604) (178)
Net movement in funds (717) 1,513 (290) 506 18,780
Reconciliation of funds:
Total funds brought
forward 97 {1,627) 87,427 86,717 67,937
Net movement in funds ¥al)] 1513 (299) 5086 18,780
Total funds carried
forward 200 (114) 87,137 87,223 86,717

The Statement of Financial Activities includes oll gains and losses recognised in the yeor.

The notes on pages 34 to 76 form port of these financia! statements.
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The Learning Partnership Academies Trust

{A Company Limited by Guarantee)

Registered number: 07538467

Balance Sheet
As at 31 August 2025

Note

Fixed assets
Tangible assets 15
Current assets
Stocks 16
Debiors 17
Cash at bank and in hand
Current liabilities
Creditors: amounts falling due within one year 18
Net cutrent assets
Total ossets less current liabilities
Creditors: amounts folling due after more than

one year 19
nNet assets excluding pension jiability
Defined benefit pansion scheme liability 28

Total net assets

106
1,681
2,784

4,57

(3.200)

2025
£000

85,989

85,989

1,371

87,360

(23}

87,337

(14)

e p——— st

87,223

s i
s

86
1,694
3,935

5,715

(4.016)

2024
£000

86,953

86,953

1,699

86,652

(38)

88,614

(1897

86,717
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Registered numbar: 07538467

Balance Sheet (continued)
As at 31 August 2025

Funds of the academy trust

Restricted funds:

Fixed asset funds

Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Note

20
20

20
20

20
20

2025 2024

£000 £000
87,137 87427
- 27¢
87,137 87,697

(114} (1.897)

87,023 85,800

200 917

87,223 86,717

The finoncial statements on poges 29 to 76 were approved and outhorised for issue by the Trustees and are signed on

their behalf, by:

D wWootton
Chair of Trustees
Date: 18 December 2025

The notes on pages 34 to 76 form part of these fingncial statements.
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The Learning Partnership Academies Trust
(A Compeny Limited by Guarantee)

Statement of Cash Flows
For the Yeor Ended 31 August 2025

Cash flows from operating activities
Net cash used in operating cclivities
Cash flows from investing activities

Caosh flows from financing activities

Change in cash and cash equivalents in the year

Caosh ond cosh eguivalents at the beginning of the yeor

Cosh and cash equivalents at the end of the year

The notes on pages 34 10 76 form part of these finoncial siatements

Note

22

24

23

25,20

2025 2024
£000 £000
(1.875) {2,633}
741 868
an 7N
(1,151 (1.782)
3,935 5717
2,784 3,935

st rr————————
f—sm———
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The Learning Partnership Academies Trust

{A Company Limited by Guaraontee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

1,

Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted {which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financiai statements of the academy trust, which is o public benefit entity under FRS 102, hove been
prepared under the histeric cost convention in accordence with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Proctice opplicable to charities preparing their occounts in accordonce with the Financial
Reporting Stondard opplicoble In the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2024 to 2025 issued by DFE, the Charities Act 2071 and the Companies Act
2006,

The Learning Portniership Academies Trust meets the definition of o public benefit entity under FRS 102,

Going concern

Tha Trustees assess whether the use of going concern is Gppropriate Le. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the cobiiity of the ocademy
trust to continue as a going concern. The Trustees make this ossessment in respact of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
ccodemy trust has adequcte resources 1o continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to continue os a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.
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The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

1.

Accounting policies (continued)

13

Income

All incoming resources ore recognised when the ccodemy trust haos entitiernent 1o the funds, the receipt is
probable and the amount can be measured reliabiy.

Grants
Gronts are included in the Staterment of Financial Activities on a receivable basis. The balonce of income

received for spedific purposes but not expended during the period is shown in the relevant funds on the
Balonce Sheet. Where income is received in advance of meeting any performonce-related conditions there
is not unconditionat entitlement to the inceme ond its recognition is deferred ond included in creditors as
deferred income until the performonce-related conditions are met. Where entitlerment occurs before
income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable ond any abatement in respect of the yeor is deducted from income ond recognised as a licbility.

Capite! grants are recognised in full when there is on unconditicnal entitiement to the grant. Unspent
amounts of copital grants ore reflected in the Bolonce Snheet in the restricted fixed asset fund. Capital
grants ore recogrised when there is entitement and are not deferred over the life of the asset on which

they ore expended.
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1.3

14

1.5

Accounting policies (continued)

Income (continued)

Donations
Donctions are recognised on a receivable basis (where there ore no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, Is recognised in the year it s receivable and to the extant the

academy trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is o legal or constructive obligotion to transfer economic benefit to a
third party, it is probable that @ transfer of economic benefits will be required in settlernent ond the amount
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity
ore made up of the total of direct costs and shored costs, including support costs involved in undertaking
each octivity. Direct costs attributoble to g single activity are allocoted directly to thot activity. Shared costs
which contribute to more thon one activity and support costs which are not ottributable to o single activity
are apportioned between those activities on o bosis consistent with the use of resources, Central stoff costs
are ollccated on the basis of time spent, and depreciation charges allocoted on the portion of the osset's

use,

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising octivities events and non-charitable trading.

Charitable octivities
These are costs incurred on the academy trust’s educational operations, Including support costs ond costs
reloting 1o the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT

Taxation

The academy trust is considered to poss the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2070
and therefore it meets the definition of @ charitable company for UK corparation tax purposes.

Accordingly, the academy trust is potentiolly exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporgtion Tax Act 2010 or Section 256 of
the Taxotion of Chargeable Goins Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.
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1

Accounting policies (continued)

1.6 Tangible fixed assets

1.7

Assets costing £500 or more ore copitalised as tongible fixed assets ond are corried at cost, net of
depreciation ond any provision for impairment.

where tangible fixed assets hove been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the Balonce Sheet ot cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding requiring the
continued Use of the asset, the related gronts are credited to @ restricted fixed asset fund in the Statement
of Financial Activities and carried forward in the Bolance Sheet. Depreciation on the relevant assets is
charged directly 1o the restricted fixed asset fund in the Statement of Financial Activities. Where tongible
fived assets have Deen acquired with unrestricted funds, depreciation ¢n such assets is charged to the

unresiricted tund.

Depreciation is provided on ail tongible fixed assets other than freehold lond and assets under canstruction,
at rates calculated to write off the cost of each asset on a straight-line basls over its expected useful life, as

foliows:

Deprecigtion is provided on the following bases:

Freehold property - 50 yeors straight line. Freehold lond is not
deprecioted.

Long-term leasehcld property - 50 years straight fine

Leasehoid land - 125 years straight line

Property improvement - 20 years straight line

Furniture and eguipment - 5 years straight line

Computer equipment - 3 years straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged untii
they are brought into use and reclossified to freehold or leasehoid lond and buildings.

A review for impairment of o fixed osset is carried out i events or changes in circumstonces indicate thot
the carrying value of any fixed osset may not be recovercble. Shortfalls between the corrying value of fixed
assets and their recoveroble amounts are recognised as impairments. Impairment losses are recognised in

the Siatement of Financial Activities.

Debtors

Trade and other debtors are recognised of the sertlement amount after any trade discount offered.
Prepayments are valued at the amount prepoid net of any trade discounts due.
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1.

Accounting policies {continued)

1.8

19

110

m

Cash at bank and in hand

Cash at bank ond in hond includes cash and short-term highly liquid Investments with a short maturity of
three manths or less from the date of acguisition or opening of the deposit or simitar account.

Liabilities

Ligbilities are recegnised when there is an obligation ot the Bolance Sheet dote as o result of ¢ post event, it
is probable that a transfer of economic benefit will be required in settfement, and the omount of the
settlement can be estimated refiobly. Liabilities are recognised at the omount thot the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
or services it must provide.

Fingncial instruments

The ccademy trust only holds basic financial instruments as defined in FRS 102, The finonciol ossets ond
financiot liobilities of the academy trust and thelr measurement bases are as foliows:

Financial gssets - trade ond other debtors are bosic financial instruments and are debt instruments
measured at amortised cost os detailed in note 17. Prepayments are not financial instruments.

Cash ot bank is classified as a basic finoncial instrument ond is measured ot face value.

Financiol lichilities - trade creditors, accruals ond other creditors are financial instruments, and are
measured ot amortised cost as detoiled in notes 18 and 19. Toxgtion ond social security are not included in
the financiol instruments disclosure definition. Deferred income is not deemed to be & finoncial liobility, os
the cash settlernent hos already taken place and there is an obligation to deliver services rather than cash
or ancther financlal instrument.

Operating leoses

fientols paid under operating leases are charged to the Stotement of Financial Activities on a stroight-line
basis over the lecse term.
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1.

Accounting pelicies (continued)

112 Pensions

113

Retirement benefits to employees of the acodemy trust ore provided by the Teachers' Pension Scheme
("TP3"} and the Lacal Government Pension Scheme ("LGPS™Y. These ore defined benefit schemes.

The TFS is an unfunded scheme and contributions are calcvlated 50 0s 1O spread the cost of pensions over
employees working lives with the academy trust in such a way that the pension cost is a substantiaily level
percentage of current ond future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using @ prospective unit credit methed. TPS is on unfunded
multi-employer scheme with no underlying assets 10 assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the

period to which they reicte.

The LGPS is o funded multi-employer scheme and the cssets are held separotely from those of the
academy trust in separote trustee cdministered funds. Pension scheme ossets are measured ot fair value
and liabilities are measured on an actuorial bosis using the projected unit credit method and discounted at
o rate equivolent 1o the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actvarial valuations cre obtained at least wriennially and are updated at each
Balance Sheet date. The amounts chorged to operating surplus are the current service costs ond the cosis
of scheme introductions, benefit changes, setilements and curtaliments. They are included gs port of staff
costs as incurred. Net interest on the net defined benefit liability/osset is also recognised in the Statement
of Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on ine scheme assets. colculated by multiplying the foir value of the scheme assets at the beginning of the
period by the rote used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised In other recognised gains and

losses.

Actuarial gains ond losses ore recognised immediately in other recognised gaing and losses.

Fund accounting

Unresiricted income funds represent those rescurces which may be used towords meeting any of the
charitable objects of the academy trust at the discreticn of the Trustees.

Restricted fixed ossel funds are resources which are to be applied to specific capital purposes imposed by
the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise oli other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated 1o the appropriate fund.
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2. Critical accounting estimates and areus of judgement

Estimates ond judgements are continually evaluated ond are based on historical experience and other factors,
including expectations of future events that are belleved to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future The resulting accounting estimates
and assurnptions will. by definition, seldom equol the related actual results. The estimates and assumptions thot
have a significant risk of cousing o matericl adjustment 1o the carrying amounts of assets and liabllities within
the next finoncial year ore discussed below.

Local government pension scheme

The present value of the Local Goverament Pension Scheme defined benefit ligbility depends on o number of
factors that are determined on an actuarial bosis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 28, willimpact the carrying ameunt of the pension liobility. Furthermore a roil forward
approach which projects results from the latest full actuarial voluation performed at 31 March 2022 has been
used by the octuary in valuing the pensions liobility at 31 August 2023, Any gifferences between the figures
derived from the roll forward approoch and a full actuarial valuation would impact on the carrying amount of
the pension lability.

In relation to the Cheshire pension fund, for academies formerly port of The Learning for Life Portnership, an
LGPS pension asset has been calcuioted. An entity sholl recognise a plon surplus as a defined benefit plan asset
only to the extent that it is able to recover the surplus either through reduced centributions in the future or
through refunds from the plen. The trust is expected to participate in the LGPS indefinitely and therefore do not
believe there s ony entittemeant to o refund. The trust has also instructed the pension actuary to calcuvicte on
asset ceiling report to colculate the estimated economic benefit ovailable os o reduction in future contributions,
which shows o £Nil value. Management hove therefore not recognised the total pension surplus of £4,782,.000 In
the fingncial statements, and the movernent in the pension surplus of £4,604,000 has also not been recognised in

the year.
Long term leasehoid land and buildings

The long term leasehold land and buildings within the accounts relates fo the acoderny premises which were
donated to the academy on conversion on @ 125 year lease. The ieasehold land ond buildings were valued using
the local authority valuation. They are being depreciated in occordonce with the depreciation policies set out in
note 1 No annual chorge is mode for the use of the lond and buildings under the terms of the lease, as
management Is not able to refiobly measure open market rate.

Freehold land and buildings
The valuation of the freehold land and buildings ot Dove Bank Primary Schocl, has been arrived ot on the basis

of a vaivation carried out by The Leorning Partnership Acodemies Trust and supported by the trustees of the
ocademy trust, whe ore not qualified valuers The voluation was arrived at by reference to morket evidence of
transactions for similar properties in the local area.
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3. Income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
£000 £000 £000 £000 £000
Donaotions
Transfer in from existing
academy trust - - - - 19,286
Transfer on conversion to the
ocademy trust - - - - 1,338
Subtotal detoiled disclosure - - - - 20,624
Dongations 167 - - 167 86
Capital grants - - 2,699 2,699 1,979
Total 2025 167 - 2,699 2,866 22 689
Total 2024 1640 345 20,704 22,689
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4. Funding for the academy trust’s charitable activities

DfE grants
General Annual Gront {GAG)
Other DfE gronts
Teochers poy and pension
Pupil Premium
Universal Infant Free Schoo! Meals (UIFSM)
Mainstrecm schools additional grant (MSAG)
Supplementory grant
586
Other DfE/ESFA grants

Other Government grants
SEN grants

Local authority grants

Other income from the academy trust's educational
operations

Total 2025

Total 2024

Restricted Totai Totat
funds funds funds
2025 2025 2024
£000 £000 £000
39515 39,515 37,980
1,533 1,533 449
1673 1,673 1,588
63 363 353
. - 1370
- - 590
1,305 1,305 -
646 646 620
45,035 45,035 42,750
2,069 2,069 1,832
1,693 1,693 1167
3,762 3,762 2,999
1,504 1,504 1,222
50,301 50,5M 46,971
46,971 46971
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5. income from other trading activities

Hire of facilities
Pre school or cut of school club and other income

Sales Income

Total 2024

6. Investment income

Invesiment income

Unrestricted Total Toial
funds funds funds
2025 2025 2024
£000 £000 £000
240 240 215
1,202 1,202 794
28 28 214
1470 1,470 1,223
1,223 1,223
Unrestricted Total Totol
funds funds funds
2025 2025 2024
£000 £000 £000
81 81 105
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7. Expenditure

Total 2024

Staff Costs Premises Other Total Totat
2025 2025 2025 2025 2024
£000 £000 £000 £000 £000
Expenditure on fundroising
trading activities:
Direct costs 1,908 113 - 2,021 1773
Educationa! operations
Direct costs 31,685 2,180 4,875 38,740 36,604
Allocated support costs 9256 - 5,751 15,007 14,673
Teaching school - n - kL 16
42,849 2,304 10,626 55,779 53126
Total 2024 39917 1,920 1,289 53126
8.  Analusis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£000 £000 £000 £000
Educational operations 38,740 15,007 53,747 51,337
36,665 14,672 51337
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8 Analysis of expenditure by activities (continued)

Analysis of support costs

Total Total

funds funds

2025 2024

£000 £000

Penslon finance costs 78 138
Stoff costs 9,256 8677
Technology costs 472 334
Staff development and other stoff costs 100 138
Maintenance of premises and special faciities 538 632
Cleaning and caretoking 357 296
Other premises COsts 4358 373
Energy 1,107 1,266
Insurance 169 198
Security 148 155
Catering 1,641 1,668
Cther support Costs 359 454
Legal and professional 227 290
Transport 97 52
Rates - 1

15,007 14,672
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10.

Net (expenditure)/income

Net {expenditure)/income for the year includes:

Operating lease rentals
Depreciation of tangible fixed ossets
Operating lease sports pitch

Fees puid 1o auditors for:

- qaudit

- other services

Stoff

. Staff costs and employee benefits

Staff costs during the year were as follows:

Wages and safaries
Social security costs

Pension costs

Supply staff costs
Apprenticeship levy

2025 2024
£000 £000
27 104
3,002 3,068
45 45

36 36

8 7
2025 2024
£000 £000
31,006 29,064
3,399 2,824
7,552 6,529
41,937 38417
770 1379
142 121
472,849 39,917
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0.

Stoff (continued)
. Staff costs and employee benefits (continued)

Staff restructuring costs comprise:

Staff restructuring costs
Severance payments

Redundoncy costs

b. Severance payments

The academy trust paid 10 severance payments in the year, disclosed in the following bands:

£0 - £25000
£25,001 - £50,000

¢. Special stoff severance poyments

2025 2024
£000 £000
3¢ 106
125 142
65 23
229 271
2025

No.

10

Puring the year speciol severance poyments totalled £125.442 (2024: £142,022). Individudlly, the poyments were

£18,696, £18,377, £16,500, £16,500, £14,700, £11,891, £11,748, £8,267, £7,971 and £852.

d. Stoff numbers

The average number of persons employed by the academy trust during the year wos as follows:

Teachers
Administration and support

Management

2025 2024
No. No.
572 369
595 581

80 57

1,03 1.007

Page 47



The Learning Portnership Academies Trust

(A Company Limited by Guarantee)

Notes to the Finoncial Stotements
For the Year Ended 31 August 2025

10.

Staff (continved)
e. Higher poid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was:

2025 2024

No. No.

In the band £60,001 - £70,000 20 26

In the bond £70,001 - £80,0C00 17 17

In the band £80,001 - £90,000 12 2

in the band £90,001 - £100,000 ' 2 4

in the band £100,001 - £110,000 6 2
in the band £110,001 - £120,000 1 -
in the band £140.001 - £150,000 1 -

in the band £160.007 - £170,000 - 1
In the band £170,001 - £180,000 1 -

f. Key management parsonnel

The key management personngl of the academy trust comprise the Trustees and the senior management team
as listed on poge 1. The total omount of key management personnel benefits (inciuding employer pension
contributions and employer nationa! insurange contributions) received by key manogement personnel for their
services to the acaodemy trust was £617,919 (2024 ~ £424,227).

Page 48



The Learning Partnership Academies Trust

(A Company Limited by Guorantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

1. Central services

The academy trust has provided the following central services 1o its ocademies during the year:

. Executive Leadership

. School improvement support and oversight

. Financial services Inciuding reporting ond trensactional services

. Payroli services

. Internal ond external audit services

. Professional services including HR, Estates, Marketing and Communication, Governance (including
clerking), and Dote protection advice and guidance

» Qthers as arising

The academy trust charges for these services on the following baosis:
5% - 6.6% of GAG income

The actual omounts charged during the year were as follows:

2025 2024

£000 £000
Congleton High School 413 381
The Oaoks Acodemy 252 234
Black Firs Primary Schoot 78 72
Caostle Primory School 26 25
Knutsford academuy 402 377
Cheshire Studic School 44 42
Sir william Stenier Schoo! 285 2N
Egerton Primary Scheol 5 48
Crewe Engineering and Design UTC 1 90
Dove Bank Primary School 49 20
Leighton Academy 129 239
Shavington Primary 325 244
wheeiock Primary m %6
wistaston Church Lone Acodemy 31 239
Daven Primary 58 110

Total 2,265 2,588
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12, Trustees remuneration and expenses
During the yeor, no Trustees received ony remuneration or other benefits (2024 - £NIL).

During the year ended 31 August 2025, expenses totalling £1,247 were reimbursed or paid directly to 4 Trustees
in relation to travel for Trustee meetings (2024 - £NIL).

13. Trustees' and Officers’ insurance

The Academy Trust has opted into the Deportment of Education’s risk protection arrangement (RPA), on
olternative to insurance where UK government funds cover losses that erise. This scheme protects Trustees and
officers from claims orising from negligent acts, errors or omissions occurring whilst on acaderny business, and
provides cover up ta £10,000,000. It is not possible to quantify the Trustees and officers indemnity element from
the overall cost of the RPA scheme membership.

14,  Intangible assets

Computer
software
£000
Cost

At 1 September 2024 2
At 31 August 2025 2

Amortisation
At 1September 2024 2
2

At 31 August 2025

Net book value

At 31 August 2025

At 31 August 2024

Fage 50
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The Learning Partnership Academies Trust

(A Company Limited by Guaruntee)

Notes to the Financial Statements
Eor the Year Ended 31 August 2025

16.

17

18,

Stocks

Finished goods and goods for resale

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

VAT recovergble

Creditors: Amounts falling due within one year

Other foans

Trade creditors

Other taxation ond social security
Other creditors

Accruals and deferred income

2025 2024
£000 £000
106 86
2025 2024
£000 £000
74 127
43 24
1,438 1439
126 404
1,681 1694
2025 2024
£000 £000
15 17
276 598
735 654
928 1118
1,246 1629
3,200 4016

|

Poge 53



The Learning Partnership Academies Trust

(A Company Limited by Guarantee)

Notes to the Finoncial Statements
For the Year Ended 31 August 2025

2025 2024

£000 £0600
Deferred income ot 1 September 2024 720 442
Resources deferred during the year 791 720
Amounts relecsed from previous pericds {720) {442)

791 720

Included with deferred income ot the year end is UIFSM grant income, lacal authority income and other similor

amounts,

Inciuded within other loans are Salix loans granted to Leighton Acaderny, Wistasten Church Lane Academy ond
Daven Primary. The total amount repayable under the loans is £35000 per annum ond these are nan-interest

bearing.

19.  Creditors: Amounts falling due ofter more than one year

2025 2024
£000 £000
23 38

Other loans

Included within other foans are Salix loans granted to Leighton Academy, Wistaston Church Lane Acodemy and
Daven Primary. The total amount repayaciie under the loans is £23,000 per annum ond these are non-interest

bearing.
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20.

Statement of funds

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)

Teachers Pay

Pupil Premium

Other DFE/ESFA
Grants

Core Schools
Budget Grant

Local authority
grants

SEN funding

Other restricted
income

Teaching schooi
hub

Pension reserve

Baiance at 1

September Transfers Gains/ Balance gt 31
2024 Income  Expenditure in/out (Losses) August 2025
£000 £000 £000 £000 £000 £000
917 1,718 (2,021) (414) - 200
- 349,515 (40,226) 401 - (310}

- 1,533 {1,533) - - -

- 1,673 (1,673) - - -

- 1,009 {1,003%) ~ - -

- 1,305 {1,305) - - .

- 1,693 (1,693} - - -

- 2,069 (2,069 - - -

- 1,504 (1,504) - - -
270 5 [¢)))] - - 30
(1,857 - 267 - 1,516 (114)
(1.627) 50,352 (50,7586) 401 1.516 {14
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20. Statement of funds {continued)

Baionce ot 1
September Transfers Gains/ Balance at 31
2024 income  Expenditure in/out {Losses) August 2025
£000 £000 £000 £000 £000 £000
Restricted fixed
asset funds
Transfer on
conversion 319 - (691) - - 228
Tronsfers from
existing MATs 63,755 - (1,048) - - 62,707
DFE group copital
grants 19,486 2,699 (928) - - 21,257
Capital
expenditure
from GAG 1,882 - (335) - - 1,547
Capital
expenditure
from
Unrestricted 1,385 - - 13 - 1,398
87,427 2.699 (3,002) 13 - 87,137
Total Restricted
funds 85,800 53,051 (53,758) 414 1,516 87,023
Total funds 86,717 54,769 {55,779) - 1,516 87,223

The specific purposes for which the funds are to be applied are as foliows:

Unrestricted funds
This fund represents those resources which may be used towards meeting any of the choriteble objects of the
multi-ocademy trust at the discretion of the Trustees.

Restricted genera! funds
The restricted general funds represents grants received for the ccademy trust's operationol activities ond

development, restricted trip income and other restricted income.

Page 56



The Learning Partnership Academies Trust

{A Company Limited by Guarantee)}

Notes to the Financiol Statemernts
For the Year Ended 31 August 2025

20, Stotement of funds (continued}

Pension reserve
The pension reserve represents the academy trust's share of the pension liability arising on the LGPS pension

fund.

Restricted fixed asset fund
The restricted fixed asset fund relotes to grant funding received from the DIE to carry cut works of o capital

nature, copital expenditure from GAG, the donation of the assets from the lccal authority on conversion and the
donation of assets from academies joining the trusi from existing trusts.

Under the funding agreement with the Secretary cf State, the academy trust was not subject to a limit on the
amount of GAG it could corry forward at 31 August 2023,
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20.

Statement of funds (continuad)

Comparative information in respect of the preceding year is as follows:

Bolonce ot Balance ct
1 September Tronsfers Gains/ 31 August
2023 Income Expenditure in/out (Losses) 2024
£000 £000 £000 £000 £000 £000
Unrestricted
funds
General Funds 1,824 2569 1.773) (2,103) - 17
Restricted
general funds
General Annual
Grant (GAG) - 37,980 (38.698) 718 - -
Teachers Pay - 449 (449 - - .
Pupil Premium - 1,588 (1.588) - - -
Mgainstream
schoois
additional grant
{MSAG) - 1170 {1.170) - - -
Cther DFE/ESFA
Grants - 1,563 (1.563) - - -
Locai authority
grants - 1167 Q67 - - -
SEN funding - 1,832 (1.832) - - -
Cther restricted
income - 1,222 (.22 - - -
Teaching school
hub 202 84 {16y - - 270
Transfer from
existing MAT - 669 (669) - - -
Pension reserve {2,494) (324) 88 - 833 (1,897)
(2,292) 47400 {48.286) 78 833 (1,627
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20. Stotement of funds (continued)

Boiance at Balance at
1 September Transfers Gains/ 31 August
2023 Income  Expenditure in/out (Losses) 2024
£000 £000 £000Q £000 £000 £000
Restricted fixed
asset funds
Transfer on
converslon M 1,331 (1,123} - - 919
Transfers from
existing MATS 47,599 17,385 (1,229) - - 63,755
DFE group capital
grants 18,078 1,988 (580) - - 19,486
Capital
expenditure
from GAG 2,017 - {135) - - 1,882
Capital
expenditure
from
Unrestricted - - - 1,385 - 1,385
68,405 20,704 (3,067 1,385 - 87427
Totol Restricted
funds 66,113 68,104 (51353} 2103 833 85,800
Total funds 67937 71,073 (53,126) . 833 86,717
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20.

Statement of funds {continued)
Total funds analysis by academy

Fund balances at 31 August 2025 were vliocated os follows:

Black Firs Primary School

Castle Primary School

Chaeshire Studio School
Congleton High School

Egerton Primary School
Knutsford Academy

Sir william Stanier School

The Caks Academy

Crewe Engineering & Design UTC
Leighton Academy

wistaston Church Lone Acaderny
Shavington Primary School
Wwheelock Primary School

Daven Primary School

Dove Bank Primary School

Central services

Total before fixed asset funds ond pension reserve
Restricted fixed osset fund

Pension reserve

Total

2025 2024
£000 £000
74 (50)
92 9
20 210
(298) (276)
40) (50)
1,539 1,851
(1,154) (880)
@n (103}
(549) (345)
285 418
(35) (35)
143 m
87 135
28 77
238 171
(63) (56)
200 1187
87,137 87,427
(14) (1897
87,223 86,7°7
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20. Stotement of funds (continued)

The foliowing academies are carrying a net deficit on their portion of the funds as follows:

Deficit

£000

Sir william Stanier School (1,154)
Crewe Engineering & Design UTC {559
Black Firs Primary Schooi (65)
Ceongleton High School (298)
£gerton Primary School {40)
The Qcks Academy (27
wistaston Church Lone Academy (35)
Ceniral services (63)

ettt P ————
——eee TS

The acodemy trust is taking the following action to return the ocodemies to surplus:
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20

Statement of funds (continved)

During 2024-25 the Trust continued to invest heavily in driving schoo! improvement at Sir willigm Stanier School.
However as we enter 2025-26 o reserves recovery programme has been initicted ond the school is now
forecasting surplus budgets to address the historical deficit reserves position. This hos been achieved by
improving class sizes, teacher foading, and other teacher and support stoff efficiencies.

Crewe Engineering & Design UTC sow unprecedented levels of growth in puplf numbers from September 2023
to September 2024, particulorly i the numbers of pupils enrolled on its flogship T Level post-16 programme,
This resulted in a logged funding chollenge, os o large proportion of pupils were effectively unfunded during
2024-75. Given these chalienges the Trust took the decision to utilise free reserves to support growth at the
Coliege during 2024-25, on the basis that o material funding increase would then take place in 2025-26.

Black Firs Primary’s deficit position will be recovered significantly in 2025-26, following staffing changes 10
manage cost, os well as the plenned expansion and extension of the pre-school provision to take additionat
children.

Congleton High Schoot has foced @ folling roli over the last two years, ond hos been required to review its
curriculum delivery model to address this. From 2025-26 the school will begin 1o address ks legacy deficit

position.

Egerten Primary School's deficit has orisen in part due to costs associated with integrating the pre-school
provision into the main school, as well as supporting some puplls with higher levels of need. Work has been
undertaken to reduce staffing ond overhead costs to return the scheol to surplus in future periods.

The Oaks Academy has experienced a modest deficit in 2024-25 due to o small logged funding dip in funding,
but this is expected 1o recover In 2025-26, with o strong surplus forecost.

wistasten Church Lane Academy’s deficit hos orisen due to addition costs incurrent to suppart higher needs
puplls, some of whom left the school during the academic year. Further work has also been undertoken to
improve the efficiency of defivery within the school's nursery provision.

Central Services delivered a modest deficit due to additional investments in the first year of the trust’s merged
operation ¢ develop systems, processes, ond engage with external parties 1o baseline and benchmark
operational and educational positions. Such costs are not forecast to be repeated in future.
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20. Statement of funds (continued)

Total cost analysis by ocademy

Expenditure incurred by each ccademy during the year was as follows:

Teaching and

educational
support staff
costs
£000
Block Firs Primory
School 1,383
Costle Primary
School 412
Cheshire Studio
School 768
Congleton High
School 6,349
Egerton Primary
School 744
Knutsford
Acadermy 6,180
Sir williom Stanier
Schoot 4,442
The Caks
Academy 3,729
Crewe
Engineering &
Design UTC 1,692
{elghton
Academy 1.987
Shavington
Primary 1,869
Wheelock
Primary 1,607
wistaston Church
Lane Academy 1,749
Dove Bank
Primary School 681

Cther
support staff
costs
£000

291

14

1115

438

1043

70

635

347

458

406

292

38C

338

Educational
supplies
£000

18

174

47

197

12

155

125

95

79

74

7t

28

Other costs
excluding
depreciation
£000

328

1C8

17

1,509

252

1,381

1240

682

463

500

457

378

512

174

Total
2025
£000

2,066

652

889

8,947

1,461

8,801

6,504

5,201

2,627

3,040

.81

2,351

2,mM

1,221

Total
2024
£000

2,046

682

797

8,866

1,273

7816

6,601

5,042

2,356

2,709

2,670

2103

2,350

739
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20. Statement of funds (continved)

Teaching and

educational Other Other costs
support stoff support steff  Educational excluding Totol Total
COSis costs supplies depreciation 2025 2024
£000 £000 £000 £000 £000 £000
Daven Primary
Schooi 740 381 40 202 1,363 1.263
Central services (394) 2,328 3 478 2,399 2,774
Academy trust 33938 9,256 1,269 8,581 53,044 50,147
21 Analysis of net assets between funds
Analysis of net assets between funds - current year
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2025 2025 2025 2025
£000 £0060 £000 £000
Tangible fixed assets - - 85,989 85,989
Current gssets 200 3,223 1,148 4,571
Crediters due within one yeor - (3.200) - {3,200)
Creditors due in more than one year “ (23) - 25n
Provisions for liabilities and charges - (M4) - m4)
Total 200 (4 87137 87,223
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3l

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted

Unirestricted Restricted fixed asset Totol

funds funds funds funds

2024 2024 2024 2024

£000 £000 £000 £000

Tangible fixed assets - - 86,953 86,553

Current assets a1 4,323 474 5.714

Creditors due within one year ~ (4,016} - {4,016)

Creditors due in more thon one year - (38) - (38}

Provisions for liabilities ond charges - (1,897) - (1,897)
Totail

917 (1.628) 87427 86,716
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22.

23,

Reconciiation of net {expenditure)/income to net cash flow from operating activities

Net (expenditure)/income for the year {as per Statement of Financlal Activities)

Adjustments for:
Depreciction
Copital grants from DFE and other copital income

Interest recaivable

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost

Incrense in stocks

Decreose in debtors

Decrease in creditors

Transfer into Academy Trust - Fixed assets

Transfer into Acaderny Trust - Pension deficit

Tronsfer into Academy Trust - Cash and cash equivalents
Transfer into Academy Trust - Loan

Tronsfer into Academy Trust - Net current (osset)/labilities

Net cash used in operating activities

Cash flows from financing activities

Repayments of borrowing

Net cash used in financing octivities

2025 2024
£000 £000
(1,010 17.947
3,002 %068
{2,699 (1,998)
an (105)
(345} (226)
78 138
(20) (503
14 47
(814) (900)
- (38,510
- 324
- (2,457
- 72
- 17
(1,875) (2.633)
2025 2024
£000 £000
an 7
an an
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24.  ¢ash flows from investing activities

2025 2024
£000 £000
Dividends, interest and rents from investments 81 105
Purchose of tanglible fixed assets {2,039) (3.673)
Capital grants from DfE Group 2,699 1,979
Cash ocquired on transfer of academies into the frust - 2457
Net cash provided by investing activities 741 868
25.  Analysis of cash and cash equivalents
2025 2024
£000 £000
Cash in hand and at bank 2,784 3,935
Total cash and cash equivalents 2,784 3935
26.  Anatysis of changes in net debt
At
September Other non- At 31 August
2024 Cash flows cash chonges 2025
£000 £000 £000 £000
Cash at bank and in hand 3,935 (1,151 - 2,784
Debt due within 1 year (4F)] 17 (1%) {15
Debt due after 1year {(38) - 15 (23)
3,880 (1,134 - 2,746
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27.

28.

Capital commitments

2025 2024
£000 £000
Contracted for but not provided in these financial statements
Black Firs Roof, Cladding and Hall 184 -
wheelock Primory School Expansion 251 493
Leighton Academy Exiension - 235
435 7129

Pension commitments

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; ond the Local Government Pension Scherme (LGPS) for
non-teaching staff, which is manoged by Cheshire West and Chester Councit for academies based in Cheshire
and Staffordshire County Council for the ccademies based in Staffordshire. Both are multi-employer defined

benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 ond of the LGFS 31 Morch
2022

Contributions amounting to £844 000 were payable 1o the schemes at 31 August 2025 (20724 - £816,000) and are
Inciuded within ¢reditors.

Teachers Pension Scheme

The Teachers' Pensicn Scheme (TPS) is a statutary, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is cutomotic for #ull-time teachers in academies. All
teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, os o percentoge
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.
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28

Pension commitments (continued)

valuation of the Teachers’ Pension Scheme

The Government Actuory, using normal actuarial principles, conducts a formal actuarial review of the TES in
accordance with the Public Service Pensions (Voluations and Employer Cost Cop) Directions 2014 published by
HM Treasury every 4 years. The aim of the review Is 10 ensure scheme costs are recognised and managed

appropriately ond the review specifies the level of future contributions.

Actuaric! schemne valuations are dependent on assumptions about the vaiue of future costs, design of benefits
and mony other factors. The lotest actuarial voluation of the TPS was carried out as at 3t March 2020, The
valuation report was pubiished by the Department for Education on 27 October 2023, with the SCAPE rate, set by
HMT. applying @ notional investment return based on 1.7% above the rate of CPL The key elements of the

valuation outcome Qre:
. Employer contribution rates set ot 28.68% of pensionable pay (including @ £.08% odministration levy). This
is an increase of 5% in employer contributions and the cost control result is such that no change in

member benefits is needed.
. Totai scheme liabilities (pensions currently in payment ¢nd the estimated cost of future benefits) for

service to the effective dote of £262,000 milion and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222.200 million, giving @ notienal

past service deficit of £39,800 miillen.

The result of this valuation was implermentad on 1 April 2024.The next vaisation result is due to be iImplemented
from 1 April 2027.

The ernployer's pension costs paid to TPS in the year amounted to £4,515,000 (2024 - £4,686,000).

A copy of the voluation report and supporting dacumentotion is on the Teacbers' Pensions website
(https://www,teacherspensions.co.uk/news/emp!ogers/zm9/04/teachers—pensions-voluction-repon.ospx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pensicn scheme. The academy
trust has accounted for its contributions to the scheme gs if it were @ defined contributicn scheme. The academy

trust has set cut above the information avoilable on the scheme.
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28,

Pension commitments {continued)
Local Government Pension Scheme

The LGPS is o funded defined benefit pension scheme, with the assets held in seporate trustee-administered
funds. The total contribution made for the year ended 31 August 2025 was £2,753,000 (2024 - £2510.000). of
which employer’s contributions totalled £2,162,000 (2024 - £1,971.000) ond employees’ contributions totolled
£591,000 (2024 - £539,000). The agreed contribution rotes for future years are between 18.9 and 24.2 per cent for
employers and between 5.5 to 12.5 per cent for employees.

As described in note 2 the LGPS obligation relates to the empioyees of the academy trust. who were the
employees transferred as port of the conversion from the mointoined school and new employees who were
eligicle to, and did, join the Scheme in the year, The obligotion in respect of employees who transferred on
conversion represents their cumulative service gt both the predecessor school and the ocademy trust ot the
balance sheet date,

Poriigment has agreed, ot the request of the Secretary of State for Education, to o guarantee that, in the event of
academy closure, outstonding Local Government Pension Scheme ligbilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013 ond on 21 July 2022, the Deportment for Education
reoffirmed its commitment to the guarantee, with ¢ parliamentary minute published on GOV.UK.

Principal actuarial assumptions

Cheshire Pension Fund

2025 2024

% %

Rate of Increass in salaries 3.40 335
Rote of increase for pensions in poyment/inflation 270 285
Discount rate for scheme liabilities 6.05 500
inflation assumption {CP1} 2,70 2.65
Commutation of pensions to lump sums 65.0 650
Commutation of pensions to fump sums - post-April 2008 service 65.0 65.0
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2B

Pension commitments {continued)

The current mortality assumptions include sufficient allowance for future improvements in mortolity rates. The

assumed life expectations on retirement oge 65 are:

Retiring today
Males

Females

Refiring in 20 years
Males

Females

+affordshire Pension Fund

Rote of increase in salories

Raote of Increase for pensions in payment/inflation

Discount rate for scheme liabilities

inflation assumption (CP)

Commutation of pensions to lump sums

Commutation of pensions to Jump sums - post-Aprii 2008 service

2025
Years

211
23.9

21.8
25.3

2025
%

3.20
270
6.05
2,70
65.0
65.0

2024
Years

20.2
238

214
254

2024
%

315
2.65
5.00
265
65.6
65.0

The current mortality assumptions include sufficient allowance for future improvements in mortality rotes. The

assumed life expectations on retirement age 65 are:

Retiring today
Males

Females

Retiring in 20 years
Males

Fermales

2025
Years

231
24.8

FAN.
254

2024
Years

208
247

211
251
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28.  Pension commitments (continued)
Sensitivity onalysis

Cheshire Pension Fund

2025 2024

£000 £000
Discount rate +0.1% {511) (600)
Discount rate -0.1% on 600
Mortality assumption - T year increase 1,014 1,419
Mortality assumption - 1 year decrease (1,014) ang
CPl rate +0.1% 513 5%6
CPirate -0.1% (513) {596)
Salary increose rate +0.1% 4 17
Salary increase rate -0.1% (14) an
Staffordshire Pension Fund

2025 2024

£000 £000
Discount rate +0.1% {24) 27N
Discount rote -0.1% 24 27
Martality assumption - 1 geor increase 45 49
Mortality assumption - 1 yeor decrease (45) (49
CPirate +0.1% 23 26
CPirate -0.1% 23 (26)
Soiary increase rote +01% 1 2
Salory increase rate -0.1% {n (2)
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28.

Pension commitments {continued)
Share of scheme assets

The acaodemy trust's share of the assets in the scheme was:

Equities
Giits
Corporate bonds

Property

Total market volue of assets

The actual return on scheme ossets was £1,631,000 (2024 - £2,583,000).

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost
Interest income

Interest cost

Total amount recognised In the Statement of Financial Activities

At 31 August AL 371 August
2025 2024
£000 £000

16,911 14,645
g9,911 9,012
3,986 3520
322 283
31,130 27460
2025 2024
£000 £000
(1,817} (1,745)
1,425 1,251
(1,503) (1,389
(1,895) {1.883)

ettt
e ————

.
e
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28,

Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as foliows:

2025 2024
£000 £000
At 1 September 29179 19,360
On conversion to the trust - 620
Transferred in on existing acodemies joining the trust - 6,071
Current service cost 1,817 1,745
Interest cost 1,503 1,389
Employee contributions 591 539
Actuariol gains (6,048 (6}
Benefits poid 580 (549
At 31 August 26,462 29179
Changes in the fair volue of the academy trust’s shore of scheme assets were as follows:
2025 2024
£000 £000
At 1 September 27,450 16,866
On conversion to the trust - 460
Transferred in on existing acodemies joining the trust - 5917
Interest income 1,425 1,257
Actuarial goins 72 1,065
Employer contributions 2,162 1,971
Employee contributions 59 539
Benefits paid (580) (549
31,130 27,460

At 31 August

As detalled in note 2. the surplus assets of £4,782.000 (2024 - £178.00C) huve not been recognised in the
finoncial statements and the movement in surplus of £4,604,000 (2024 - £178,000) hos been derecegnised

during the year.
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29,

30.

Operating {ease commitments

At 31 August 2025 the acodemy trust had commitments to make future minimum lease poyments under non-

canceliable operating leases os follows:

Not later than 1 year

Later than 1year and not later then 5 yeors

Later than 5 yeors

Teaching school trading account

income

Direct income

Totol income

Expenditure

Direct expenditure
Other direct costs

Total expenditure

Surpius from all sources
Teaching schoo! balances at 1 September 2024

Teaching schooi balances at 31 August 2025

2025 2024
£000 £000
268 88
716 181
122 -
1,106 269
2025 2025 2024 2024
£000 £000 £000 £000
51 84
51 84
1! 16
b3 16
40 68
270 202
310 270
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31

32.

Related porty transoctions

Owing to the nature of the academy trust and the composition of the Board of Trustees being drown from local
public ond private sector organisations, tronsactions may take place with organisations in which the trustees
have an interest. All tronsactions Invalving such organisctions gre conducted In cccordance with the
requirements of the Academy Trust Handbook, including notifying the DIE of ali transactions made on or after 1
April 2019 and obtaining their approval where required, and with the academy trust's financial regulotions and
normal procurement procedures relating to connected and related party transactions.

No related porty transactions took place in the period of account,

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the compaony in the event of it
being wound up while he/she is o member, or within one year after he/she ceases to be g member, such amount
as may be required, not exceeding £10 for the debits and llobilities contracted before ha/she ceoses to be a
member,
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