TLP Governance Conference
Saturday 14" June 2025
Crewe University Technical College
(Sat Nav CW1 2NU)

09:00- 13:00

09.00 Arrival, Registration & Coffee Foyer

09.20 Welcome and Opening Remarks Hall
Achievements and Priorities for 25/26
David Wootton, Chair of TLP

Dan Thomas, CEO TLP

09.50 Workshop Session A1- GOVERNOR DEVELOPMENT Room B
Improving communication between the layers of
Governance within the Trust

09.50 Workshop Session A2- GOVERNOR DEVELOPMENT Room A
Pupil Exclusions — Effective Panel working

09.50 Workshop Session A3-GOVERNOR DEVELOPMENT Room C
Exploring the challenges facing new and inexperienced
governors

10.40 Coffee and Networking Foyer

11.00 Workshop Session B1 -SCHOOL PERFORMANCE Room A
Understanding school performance data

11.00 Workshop Session B2 - LINK GOVERNORS (P) Room B
Ensuring link governor visits are effective

11.00 Workshop Session B3 - LINK GOVERNORS (S) Room C
Ensuring link governor visits are effective

11.55 Workshop Session C- COMMUNITY See lanyard for room
Understanding and transforming local communities

12.45 Closing remarks - from David Wootton Foyer

13.00 Networking lunch Foyer

13:30 Close Foyer




