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THE TRUST
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GOVERNANCE STRUCTURE

Terms of reference for each group will clearly
determine the purpose, alongside
Department for Education guidance and the
Trust Scheme of Delegation.
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GOVERNANCE
ACCOUNTABILITY AND RESPONSIBILITY

Board of Trustees

e Strategic direction and accountability

Board of Trustees Committees

e Strategic review and recommendations

Collaborative development

Scheme of Delegation

e Collaborative review and recommendations

Local Governing Body

<

¢ Local review and recommendations
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