The

MAST

THE MAST Academy Trust

ACADEMY TRUST

Policy Staff Pay Policy addendum

Owner The Mast Executive Administrator

Date approved 8" November 2022

Staffing Committee for the
Trust Board

Approver

Current version V2.0

Nevgn ez eliize | Autumn 2023

Objective of Policy

This addendum aims to set out the calculation of leadership groups, staff salary and additional
allowances, and accompanies the full Staff Pay policy.

This policy has been consulted on with the relevant trade unions.
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1. Unit Totals

1.1. The Unit Total is calculated as follows:

Total Unit Score Group Scale

Up to 1000 1 L6 - L18
1,001 to 2,200 2 L8 - L21
2,201 to 3,500 3 L11-1L24
3,501 to 5,000 4 L14 - L27
5,001 to 7,500 5 L18 -L31
7,501 to 11,000 6 L21-L35
11,001 to 17,000 7 L24 - L39
17,001 and over 8 L28 - L43

1.2. Subject to paragraphs 1.3 to 1.5 the total unit score must be determined in accordance
with the number of pupils on the school register.

KEY Stage Units per pupil
For each pupil in the preliminary stage and each pupil in the 7

first or second key stage

For each pupil in the third key stage 9

For each pupil in the fourth key stage 11

For each pupil in the fifth key stage 13

1.3. The number of pupils on the school register, and the number of pupils at each key stage,
must be determined by the numbers as shown on the most recent return of the
Department for Education (DfE) School Census.

1.4. Each pupil with a statement of special educational needs (SEN) or an Education, Health
and Care plan must, if in a special class consisting wholly or mainly of such pupils, be
counted as three units more than the pupil would otherwise be counted as by virtue of
paragraph 1.2, and if not in such a special class be counted as three such units only
where the relevant body so determines.

1.5. Each pupil who attends for no more than half a day on each day for which the pupil
attends the school must be counted as half as many units as the pupil would otherwise
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be counted as under paragraphs 1.2 or 1.4.

1.6. Where the headteacher is appointed as headteacher of more than one school on a
permanent basis, the relevant body of the headteacher’s original school or, under the
Collaboration Regulations, the collaborating body must calculate the headteacher group
by combining the unit score of all the schools for which the headteacher is responsible to
arrive at a total unit score, which then determines the headteacher group.

1.7. Unit totals and headteacher groups — special schools

1.7.1. Subject to paragraph 8 of the STPCD, a special school must be assigned to a
headteacher group in accordance with the following table by reference to its
modified total unit score calculated in accordance with paragraphs 1.7.2 to

1.7.8:

Modified total unit score Group
Up to 2,200 2
2,201 to 3,500 3
3,501 to 5,000 4
5,001 to 7,500 5
7,501 to 11,000 6
11,001 to 17,000 7
17,001 and over 8

1.7.2. The relevant body must calculate the proportion of staff to pupils at the school
expressed as a percentage (“the staff-pupil ratio”) in accordance with the
following formula:

A X 100
B

1.7.3. Where A is the number of teachers and support staff weighted as provided in
paragraph 1.7.4 and B is the number of pupils at the school weighted as
provided in paragraph 1.7.5.

1.7.4. The weighting for a teacher is two units for each full-time equivalent teacher,
and the weighting for each support staff member is one unit for each full-time
equivalent individual.

1.7.5. The weighting for a full-time pupil is one unit and the weighting for a part-time
pupil is half a unit.

1.7.6. The relevant body must calculate the staff-pupil ratio modifier in accordance
with the following table by reference to the staff-pupil ratio determined in
accordance with paragraph 1.7.2 to 1.7.4:
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Staff —pupil ratio Staff —pupil ratio modifier
1-20% 1
21 - 35% 2
36 - 50% 3
51 - 65% 4
66 - 80% 5
81% or more 6

1.7.7. The relevant body must determine the school’s total unit score in accordance
with the number of pupils on the school register calculated as follows:

Key Stage

Units per pupil

For each pupil in the preliminary stage and each pupil in the

first or second key stage 10
For each pupil in the third key stage 12
For each pupil in the fourth key stage 14
For each pupil in the fifth key stage 16

1.7.8. The relevant body must determine the school’s modified total unit score by
multiplying the school’s total unit score determined by the staff- pupil ratio

modifier calculated under paragraph 1.7.7.

The number of pupils on the school register must be determined by the numbers as
shown on the most recent return of the DfE School Census; and “support staff

member” means a member of the school staff who is not:
a) ateacher;

b) a person employed in connection with the provision of meals;
c) aperson employed in connection with the security or maintenance of the

school premises; or

d) a person employed in a residential school to supervise and care for pupils

out of school hours.

1.7.9. Where the headteacher is appointed as headteacher of more than one school
on a permanent basis, the relevant body of the headteacher’s original school or,
under the Collaboration Regulations, the collaborating body must calculate the
headteacher group by combining the unit score of all the schools for which the
headteacher is responsible to arrive at a total unit score, which then determines

the headteacher group.
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1.8. Unit totals and headteacher groups — particular cases

Expected changes in number of reqgistered pupils and teaching establishments

1.8.1. Subiject to paragraph 1.8.5, where in the case of an ordinary school the total
unit score and in the case of a special school the modified total unit score is
expected by the relevant body to rise or fall after the date to which the assignment
refers, the relevant body may instead assign the school to the appropriate group
which would result after the expected change in numbers has taken place.

1.8.2. Where the relevant body is the governing body of a school which has a
delegated budget, no assignment may be made until the authority has been
consulted.

New schools

1.8.3. Subject to paragraphs 1.8.4 and 1.8.5, in the case of a school which is newly
opened or not yet open, the relevant body must assign the school to the group
appropriate in the case of an ordinary school to the total unit score and in the case
of a special school to the maodified total unit score expected by the authority or, in
the case of a school with a delegated budget, by the governing body after consulting
the authority to be applicable not less than four years from the date of opening.

1.8.4. The relevant body must, as necessary, revise its assignment as the
expectations on which its calculation was based change.

1.8.5. There the relevant body is the governing body of a school which has a
delegated budget, no assignment may be made until the authority has been
consulted.
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2. Pay Scales

2.1. Pay range for members of the Leadership group (including Headteacher and Chief

Executive Officer) at 1 September 2022:

£ £

L1 £44,305 L23 £76,122
L2 £45,414 L24 £78,010
L3 £46,548 L25 £79,949
L4 £47,706 L26 £81,927
L5 £48,895 L27 £83,956
L6 £50,122 L28 £86,040
L7 £51,470 L29 £88,170
L8 £52,659 L30 £90,365
L9 £53,973 L31 £92,597
L10 £55,360 L32 £94,898
L11 £56,796 L33 £97,256
L12 £58,105 L34 £99,660
L13 £59,558 L35 £102,137
L14 £61,042 L36 £104,666
L15 £62,561 L37 £107,267
L16 £64,225 L38 £109,922
L17 £65,699 L39 £112,601
L18 £67,351 L40 £115,410
L19 £69,022 L41 £118,293
L20 £70,733 L42 £121,258
L21 £72,483 L43 £123,057
L22 £74,283
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Ranges for Headteachers 1 September 2022

Group | Range of spine points | Salary range

1 L6 —L18 £50,122 - £66,684
2 L8 -L21 £52,659 - £71,765
3 L1l — L24 £56,796 - £77,237
4 L14 — L27 £61,042 - £83,126
5 L18 — L31 £67,351 - £91,679
6 L21 - L35 £72,483 - £101,126
7 L24 — L39 £78,010 - £111,485
8 L28 — L43 £86,040 - £123,057

2.2. Range for Classroom Teachers at 1 September 2022:

Main pay range

Min M1 £28,000
M2 £29,800
M3 £31,750
M4 £33,850
M5 £35,990
Max M6 £38,810

Upper pay range

Min Ul £40,625
u2 £42 131
Max U3 £43,685

2.3. Range for Lead Practitioners at 1 September 2022:

£ £
Min 1 £44,523 10 £55,633
2 £45,639 11 £57,075
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3 £46,778 12 £58,391
4 £47,941 13 £59,850
5 £49,13 14 £61,343
6 £50,368 15 £62,869
7 £51,725 16 £64,541
8 £52,917 17 £66,022
9 £54,239 Max 18 £67,685

2.4. Payments for Teaching and Learning Responsibilities (TLRs) at 1 September 2022:

TLR Minimum Maximum
1 £8,706 £14,732

2 £3,017 £7,368

3 £600 £2,975

2.5. Payments for Special educational needs allowances

SEN Min.

£2,384

SEN Max.

£4,703

2.6. Payments for unqualified teachers

Min 1 £19,340
2 £21,559
3 £23,777
4 £25,733
5 £27,954
Max 6 £30,172

Support Staff Pay range applicable from 1 April 2022 to 31 March 2023:
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SCP per annum per hour SCP per annum per hour
1 £20,258 £10.50 34 £40,478 £20.98
2 £20,441 £10.60 35 £41,496 £21.51
3 £20,812 £10.79 36 £42,503 £22.03
4 £21,189 £10.98 37 £43,516 £22.56
5 £21,575 £11.18 38 £44,539 £23.09
6 £21,968 £11.39 39 £45,495 £23.58
7 £22,369 £11.59 40 £46,549 £24.13
8 £22,777 £11.81 41 £47,573 £24.66
9 £23,194 £12.02 42 £48,587 £25.18
11 £24,054 £12.47 43 £49,590 £25.70
14 £25,409 £13.17 44 £50,478 £26.16
15 £25,878 £13.41 45 £51,412 £26.65
17 £26,845 £13.91 46 £52,288 £27.10
19 £27,852 £14.44 47 £53,203 £27.58
20 £28,371 £14.71 48 £54,100 £28.04
22 £29,439 £15.26 49 £55,011 £28.51
23 £30,151 £15.63 50 £55,924 £28.99
24 £31,099 £16.12 51 £56,854 £29.47
25 £32,020 £16.60 52 £57,605 £29.86
26 £32,909 £17.06 53 £58,746 £30.45
27 £33,820 £17.53 54 £59,718 £30.95
28 £34,723 £18.00 55 £60,715 £31.47
29 £35,411 £18.35 56 £62,080 £32.18
30 £36,298 £18.81 57 £66,484 £34.46
31 £37,261 £19.31 58 £74,395 £38.56
32 £38,296 £19.85 59 £79,677 £41.30
33 £39,493 £20.47 60 £85,356 £44.24

The pay scale applicable to the Chief Financial Officer will be identified on role appointment, and
as part of a benchmarking process. Once identified the support staff grade will be applied as
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above.
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