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1. Statement of intent  

At The Meadows School, Continuing Professional Development (CPD) is structured 
around the Intent → Implementation → Impact model. This approach provides clarity 
and consistency, ensuring that professional learning is purposeful, well-delivered, and 
makes a measurable difference to staff expertise and pupil outcomes. 

Intent 

 Align CPD activities with the School Development Plan (SDP), statutory respon-
sibilities, and national standards. 

 Ensure CPD supports staff in developing subject knowledge, pedagogical skills, 
and professional capacity. 

 Promote equity of access, so that both teaching and non-teaching staff ben-
efit from high-quality professional development. 

 Encourage staff to take ownership of their professional growth and engage in 
reflective, evidence-informed practice. 

 Provide leadership development opportunities at all levels to build school ca-
pacity and resilience. 

 Foster a culture of collaboration, lifelong learning, and professional aspiration. 

Implementation 

 Deliver CPD through a wide range of formats, including INSET days, twilight ses-
sions, coaching and mentoring, collaborative enquiry, and access to external 
providers. 

 Ensure induction and statutory training are prioritised for all staff, including ECTs 
and those with additional responsibilities (e.g. DSL, Mental Health Lead). 

 Provide CPD that is progressive, coherent, and responsive to identified needs 
from appraisals, quality assurance, and staff voice. 

 Ensure CPD opportunities make use of both internal expertise (e.g. staff led 
CPD, peer observations, coaching and mentoring) and external networks, such 
as teaching hubs, local authority provision and nationally recognised pro-
grammes. 

 Strategically plan and monitor CPD so that it balances individual needs, school 
priorities, and available resources. 

Impact 

 Improved teaching practice, curriculum delivery, and leadership capacity. 



 

 

 Positive impact on pupil learning, progress, and wellbeing. 

 Clear evidence of professional growth demonstrated through appraisal, reflec-
tion, and staff progression. 

 CPD evaluation showing that training is purposeful, relevant, and aligned to 
school priorities. 

 A consistent, whole-school culture where professional development directly 
contributes to continuous improvement. 

2. Legal framework  

This policy has due regard to all relevant legislation and statutory guidance including, 
but not limited to, the following:  

 DfE (2025) ‘Keeping children safe in education 2025 

 DfE (2016) ‘Standard for teachers’ professional development’ 

 DfE (2021) ‘Teachers’ Standards’ 

 The Equality Act 2010 

This policy operates in conjunction with the following school policies: 

 Child Protection and Safeguarding Policy 

 Early Career Teacher (ECT) Induction Policy 

 Induction of New Staff Policy 

 Behaviour Policy 

 Staff Code of Conduct 

 Complaints Procedures Policy 

 

3. Roles and responsibilities  

The governing board will: 

 Ensure the correct implementation of this policy. 

 Ensure that this policy adheres to the school’s duties under the Equality Act 
2010. 

 Be responsible for handling complaints regarding this policy as outlined in the 
school’s Complaints Procedures Policy.  

 Engage in child protection and safeguarding training. 

 Ensure all staff receive appropriate safeguarding and child protection training 
(including online safety) at induction in accordance with the school’s Child 
Protection and Safeguarding Policy. 



 

 

The headteacher will: 

 Ensure staff have access to high-quality, sustained professional development 
opportunities, aligned to balance the priorities of whole-school improvement, 
team and individual needs. 

 Ensure CPD is valued, visible, and embedded in all aspects of school life. 

 Hold the CPD Lead and SLT accountable for the consistency and effectiveness 
of professional development across all staff groups. 

 Guarantee that all staff, regardless of role or experience, have fair access to 
meaningful and appropriate CPD opportunities. 

 Support staff in accessing external training and qualifications where appropri-
ate. 

 Allocate time, staffing, and funding to CPD in a way that reflects strategic pri-
orities and budget constraints. 

 Approve expenditure on CPD in collaboration with the CPD Lead and Finance 
Manager. 

 Report to the Governing Board on the quality, uptake, and impact of CPD as 
part of school performance monitoring. 

 Ensure that professional development opportunities draw on expert provision 
from beyond the school, as well as within it, including nationally recognised 
career and professional frameworks and programmes to build capacity and 
support succession planning. 

 Ensure the school meets its statutory duties regarding training (e.g. safeguard-
ing, ECT induction, Prevent duty). 

The CPD Lead will: 

 Take overall responsibility for the strategic leadership and oversight of CPD and 
training across the school. 

 Liaise with the Headteacher and Governing Board to provide regular updates 
on the provision, engagement, and impact of CPD. 

 Use robust evidence from a range of sources (e.g. staff voice, performance 
data, research) to inform the strategic development of the CPD programme. 

 In collaboration with senior leaders and staff, design a coherent and progres-
sive CPD offer that meets the needs of all staff groups—including teaching, 
support, administrative, and leadership roles. 

 Promote and lead a culture of continuous professional growth, collaboration, 
and reflective practice across the school. 

 Strategically plan INSET days and staff twilight sessions in consultation with SLT 
and subject leaders, ensuring alignment with school improvement priorities. 



 

 

 Oversee the induction programme for new staff, ensuring it is structured, com-
prehensive, and supports early engagement with school systems and culture. 

  Ensure all Early Career Teachers (ECTs) are enrolled with a DfE-accredited ECF 
provider and receive consistent, high-quality mentoring and support. 

 Create opportunities for staff to lead CPD sessions, share effective practice, 
and engage in professional enquiry and peer collaboration. 

 Manage and monitor the CPD budget, ensuring expenditure is aligned with 
strategic priorities and offers value for money. 

The SLT and Key Stage Leads/Pathway/Curriculum Leads will: 

 Proactively identify the training and development needs of staff within their 
teams through regular line management / team discussions, classroom obser-
vations, and student outcomes. 

 Work closely with the Headteacher and CPD Lead to: 

o Prioritise CPD opportunities that address identified needs 
o Contribute to the design and delivery of subject-, phase-, or pathway-

specific CPD 
o Align CPD plans with the School Development Plan (SDP) and curricu-

lum development goals 

 Actively participate in relevant CPD activities to strengthen their own leader-
ship capabilities, enhance subject expertise, and remain informed about edu-
cational research, policy changes, and effective practice. 

 Monitor the impact of CPD within their teams by: 
 

o Supporting staff in embedding new knowledge and strategies into 
practice 

o Encouraging reflection and sharing of learning within teams 
o Evaluating effectiveness through pupil progress and teaching quality 

indicators 

 Promote a culture of collaborative professional learning by facilitating coach-
ing, mentoring, peer observation, and internal CPD delivery among team 
members. 

The Personnel (HR) Admin Assistant  

 To be responsible for the CPD mandatory training overview and timetable any 
training over the Inset days. Work collaboratively with stakeholders e.g. 
Nurses/Multi Agency etc. to record supplementary training. 

 Ensure all staff are compliant and up to date with any training needs/require-
ments. 



 

 

 Take responsibility for ensuring the central CPD training tracker is accurate and 
up to date. This includes monitoring mandatory training completion across all 
staff groups (e.g. safeguarding, health and safety, manual handling etc.). En-
sure accurate records of attendance and certification are maintained. 

 Work collaboratively with the school’s CPD Lead and SLT. 

 

All staff members will: 

 Be responsible for identifying their own training needs in response to their own 
practice.  

 Participate fully in whole-school and role specific CPD (e.g. safeguarding, 
teaching and learning priorities etc.). 

 Be responsible for evaluating the CPD they undertake. 

 Embed new strategies, skills, or knowledge gained from CPD into daily class-
room or role-specific practice. 

 Share good practice with colleagues through team meetings, briefings, or 
leading CPD where appropriate. 

 Engage in peer observations, coaching, or mentoring relationships. 

 Discuss potential CPD activities with their Line Manager and CPD Lead before 
submitting a formal request. 

 Complete all necessary documentation and evaluations in a timely manner. 

 Provide feedback on the usefulness and impact of CPD to inform future plan-
ning. 

 Successfully complete all induction training. 

 Engage in training and CPD organised by the school. 

 Take responsibility for improving teaching through appropriate professional de-
velopment, responding to advice and feedback from colleagues. 

 Reflect on how each CPD experience has contributed to professional growth 
or improved pupil outcomes. 

4. Identifying Needs 
At the Meadows School, the identification of CPD needs is a continuous and 
collaborative process that ensures professional development is purposeful, relevant, 
and strategically aligned. CPD needs are identified through a combination of whole-
school priorities (as outlined in the School Development Plan), Key Stage/pathway 
development goals, and individual professional development targets set during the 
appraisal cycle. 

 Additional insights are gathered through regular quality assurance activities, 
including lesson observations, learning walks, student voice, and work scrutiny. Staff 
are encouraged to reflect on their own practice and career aspirations, and to 



 

 

proactively communicate their development needs via line management discussions 
and CPD audits. Feedback from previous CPD activities is also used to refine future 
planning. This multi-layered approach ensures that CPD provision is responsive, 
equitable, and effective in supporting school improvement and staff progression. 

5. Inductions 

All new staff members will follow an induction procedure in accordance with the In-
duction of New Staff Policy. 

Early career teachers will be entitled to follow a two-year induction period under-
pinned by the ‘Early Career Framework’ (ECF). ECF inductions will take place in ac-
cordance with the Early Career Teacher (ECT) Induction Policy. 

At induction, all staff members will have the following explained to them: 

 The Child Protection and Safeguarding Policy. 

 The Behaviour Policy. 

 Staff Code of Conduct. 

 Safeguarding response to children who go missing from education. 

 The role and identity of the DSL, including any deputies. 

Copies of policies and a copy of Part one of the most recent version of ‘Keeping 
children safe in education’ (KCSIE) will be provided to all staff members at induction. 
Staff members who do not work directly with children can read either Annex A of 
KCSIE if deemed appropriate by the governing board or DSL. 

All staff will receive appropriate safeguarding and child protection training, including 
online safety, at induction in accordance with the Safeguarding and Child Protection 
Policy. 

For a comprehensive overview of induction processes, training expectations, and key 
priority areas covered during induction, please refer to the school’s New Staff 
Induction Policy. 

6. Provision of CPD and training 

CPD provision will allow staff to develop skills and competencies progressively with 
reference to Teachers’ standards and competency descriptions for LSPs, HLTAs, SBMs 
etc. 

Training provision will ensure that all teachers are meeting the requirements of the 
Teachers’ Standards Guidance to: 

 Set high expectation which inspire, motivate and challenge pupils. 

 Promote good progress and outcomes by pupils. 

 Demonstrate good subject and curriculum knowledge. 

 Plan and teach well-structured lessons. 



 

 

 Adapt teaching to respond to the strengths and needs of all pupils. 

 Make accurate and productive use of assessment. 

 Manage behaviour effectively to ensure a good and safe learning environ-
ment. 

To ensure there are effective links to school improvement and self-evaluation and that 
CPD maintains a high priority, the CPD Lead will hold senior responsibility within the 
school. 

The school will remain committed to disseminating good and successful practice that 
supports and improves teaching and learning. CPD processes will be designed to 
widen participation, maximise inclusion and minimise bureaucracy. 

Staff will receive regular safeguarding and child protection updates, including online 
safety as required, and at least annually, to provide them with relevant skills and 
knowledge to safeguard children effectively. 

The school will ensure that safeguarding training for staff is integrated, aligned and 
considered as part of the whole school safeguarding approach and wider staff 
training and curriculum planning. 

In accordance with the school’s duty under the Health and Safety at Work Act 1974, 
all staff members will undertake health and safety awareness training. 

7. Training costs 

The school is committed to investing in high-quality professional development that 
supports staff performance, leadership growth, and pupil outcomes.  

CPD funding is allocated annually and managed by the CPD Lead in consultation 
with the Headteacher and Business Manager.  

All costs—course fees, travel, cover, or resources—must be pre-authorised. The school 
reserves the right to decline funding where proposals do not align with school needs 
or budget constraints. 

All funds will be allocated on an equitable basis as far as reasonably possible. 

Individuals will consult the CPD Lead should they wish to seek funding for CPD, training 
or further education. 

8. Leadership and management of CPD 

The CPD Lead will determine with the headteacher, SLT and governing Board the 
main CPD priorities and the likely budgetary implications of addressing these needs. 
They will advise on issues such as the benefits of service agreements with appropriate 
providers. 

CPD issues will be addressed at governing board meetings and be included as part 
of the headteacher’s report. The CPD Lead shall attend governing board meetings as 
appropriate, including the annual presentation of a report on the provision and im-
pact of CPD. 



 

 

There will be robust and transparent arrangements for accessing CPD that are known 
to all staff. 

There will be arrangements for annual discussions between staff and a member of the 
SLT to discuss the following within the context of school priorities: 

 Needs and aspirations. 

 Methods of accessing CPD provision including appropriate funding. 

 Ways of disseminating the training. 

This will be combined with the performance management process. 

9. Planning for effective CPD 

CPD will be planned to balance use of resources with the aspirations and interests of 
staff. 

CPD opportunities will meet the following criteria: 

 Meet identified individual, school, or national development priorities. 

 Are based on good practice – in development activity and in teaching and 
learning. 

 Help raise standards of pupils’ achievements. 

 Respect cultural diversity. 

 Are provided by those with the necessary experience, expertise and skills. 

 Are planned systematically and follow the agreed programme except when 
dealing with emerging issues. 

 Are based, where appropriate, on relevant standards. 

 Are based on current research and inspection evidence. 

 Make effective use of resources, particularly ICT. 

 Are provided in accommodation which is fit for purpose with appropriate 
equipment. 

 Provide value for money. 

 Have effective monitoring and evaluation systems including seeking out and 
acting on user feedback to inform the quality of provision. 

10. Types of CPD activity 

CPD activities will involve, but will not be limited to the following: 

 Internal School-Based CPD 

o Whole staff INSET days. 



 

 

o  In-school training using the expertise available within the school, e.g. 
team teaching, skills in classroom observation, sharing existing expertise. 

o Twilight training sessions 

o Weekly briefings and Teaching & Learning updates 

o Key Stage/pathway team CPD sessions 

o Curriculum planning and moderation meetings 

o Quality assurance training (e.g. book looks, data analysis) 

 Coaching and Mentoring 

o Instructional coaching 

o Peer coaching and co-observation 

o ECT mentoring  

o Aspiring leader coaching sessions 

 Collaborative Practice 

o Joint planning or team teaching where possible 

o Using a reflective inquiry approach 

o Peer observation with structured feedback 

o Professional learning communities  

 External Professional Development (Staff can electronically submit a request 
on    https://themeadows.sandwell.sch.uk/staff_) 

o NPQ programmes (DfE-accredited) 

o Conferences  

o External workshops 

o External courses 

 Self-Directed CPD 

o Online learning modules (e.g. National College, Read Write Inc, EfL etc.) 

o Reading educational research, professional journals, policies, etc. 

o Developing classroom-based research or inquiry 

o Peer observations, co-planning, or professional dialogue. 

 Networking and Partnerships 



 

 

o Visits to other schools or settings 

o Participation in role/ subject networks 

o Hosting or attending meetings, peer reviews, etc. 

o Engagement with teaching school hubs or research schools 

 Development through Responsibility 

o Leading CPD sessions for colleagues 

o Curriculum or project leadership 

o Acting as a mentor, coach or ECT Induction Tutor 

o Involvement in whole-school priorities (e.g. behaviour/curriculum etc. 
review group) 

11. Training for staff with additional responsibilities 

The DSL and deputies 

In accordance with Annex C of KCSIE, the DSL and any deputies will undergo training 
to provide them with the knowledge and skills required to carry out their role. Their 
training will be updated at least every two years. 

The DSL and any deputies will also undertake Prevent awareness training. 

Training will enable the DSL and any deputies to: 

 Understand their own role. 

 Know how to respond to specific needs that can increase the vulnerability of 
pupils. 

 Understand specific harms that can put pupils at risk. 

 Understand the processes, procedures and responsibilities of other agencies 
including LA children’s social care. 

Senior mental health lead 

The school will make use of the DfE’s training grant to pay for quality assured senior 
mental health lead training that meets the learning needs and preferences of the 
senior mental health lead. 

The specific knowledge and skills of the senior mental health lead will be considered 
prior to committing to training and CPD programmes and what will be most suitable 
for them. 

Appropriate training will be provided in line with each staff member’s role and respon-
sibilities to ensure they are well-equipped to perform their duties effectively and con-
fidently. 



 

 

12. Evaluation of CPD activities 

All CPD activities at the Meadows School are subject to regular and systematic eval-
uation to ensure they are impactful, relevant, and aligned with our school improve-
ment priorities. Evaluation is carried out at multiple levels, including immediate partic-
ipant feedback, reflective discussions during line management, and longer-term im-
pact assessments linked to teaching quality, student outcomes, and professional pro-
gression.  

Staff are encouraged to consider how CPD has influenced their practice and to share 
outcomes with colleagues where appropriate. Evaluation tools may include post-ses-
sion evaluation forms, coaching logs, appraisal reviews, and monitoring evidence 
(e.g. lesson observations, work scrutiny).  

The CPD Lead in collaboration with the Senior Leadership Team collates and analyses 
this data to inform future planning and to report to Governors. This reflective cycle 
ensures that our CPD offer remains dynamic, needs-led and focused on continuous 
improvement. 

Continuing Professional Development Evaluation Forms need to be submitted 
electronically upon completion of relevant course/training  

See https://themeadows.sandwell.sch.uk/staff 

 

13. Monitoring and review 

This policy is reviewed annually by the CPD Lead and the headteacher. 

 

14. Appendices: 

Appendix 1- CPD Request Process 

CPD Request Process 

To ensure consistency, transparency, and alignment with school priorities, all staff 
must follow the structured process below when requesting Continuing Professional 
Development (CPD). 

Step 1: Initial Discussion 
Staff members must discuss any CPD request in advance with both: 

 Their Line Manager to ensure it aligns with performance management or de-
partmental priorities 

 The CPD Lead to verify relevance and availability within the strategic CPD 
framework 



 

 

Step 2: Submission of CPD Request Form 
Once agreed in principle, the staff member must: 

 Complete the official CPD Request Form which is accessible on 
https://themeadows.sandwell.sch.uk/staff 

 Submit the form electronically to the CPD Lead for review and approval 

Step 3: Requisition for Approved Training 
 If the request is approved: 

 The staff member must complete a Requisition Form 
 The requisition must be signed by the appropriate authorizer 
 Submit the signed form to the Finance Manager 

Step 4: Booking & Confirmation 
 The Finance Manager will: 

 Process and complete the training booking 
 Provide confirmation of the booking directly to the staff member 
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 The requisition must be signed by the appropriate authorizer 
 Submit the signed form to the Finance Manager 

Step 4: Booking & Confirmation 
 The Finance Manager will: 

 Process and complete the training booking 
 Provide confirmation of the booking directly to the staff member 

Important Notes 
• No CPD will be booked without prior authorisation and completion of the 
appropriate documentation. 
• CPD should align with school development priorities, departmental objectives, 
and/or individual appraisal targets. 
• A record of all CPD activities will be held centrally and may be reviewed as part of 
performance management and quality assurance processes 

 



 

 

 



 

 

Appendix 2- CPD Opportunities at a Glance. 

 



 

 

Appendix 3-Layered CPD approach/ strategy 

 


