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Infroduction

This document is the Safeguarding and Child Protection Policy for The Meadows
School and any extended services that it provides.

This policy applies to all staff (teaching and non-teaching), governors and volunteers,
temporary and supply/visiting staff working in the school. It will be reviewed annually
by the Governing Body and is in line with the expectations of Ofsted which inspects
safeguarding arrangements as part of school’'s Leadership and Management and
the requirements of the (Local) Safeguarding Partnership.

The Meadows School is a secondary special school for young people between the
ages of 11-192 with complex, profound, and multiple learning difficulties, associated
communication and language difficulties and challenging behaviours. Many of our
students also have associated communication and language difficulties and
challenging behaviours. Many of our students also have acute medical needs.

We are committed to safeguarding all students and expect everyone who works in,
volunteers in or visits our school to share this commitment. This policy applies to all staff
(teaching and non-teaching), governors and volunteers, temporary and
supply/visiting staff working in the school. It will be reviewed annually by the
Governing Body and is in line with the expectations of Ofsted/ISI which inspects
safeguarding arrangements as part of the school’'s Leadership and Management
and the requirements of the (Local) Safeguarding Partnership.

Research tells us that children with disabilities are at higher risk of being abused than
other children. It can also be more difficult to detect they are being abused.
Professionals working with these children may miss vital signs or put them down to
characteristics of the child's disability for example. It may also be because our
students may be non-verbal or have limited speech and communication. This means
they are far less likely to be able to tell someone they are being abused, neglected,
or exploited. Our students can also find it hard to identify and clearly communicate
their emotions.

Therefore, the school works effortlessly to accurately interpret students' behaviour by
building a strong rapport with the students themselves, as well as families and carers.
This enables the school to have honest and open conversations about any concerns
that staff may have. The school will always work with integrity for the child's best
interests.

All children and young people who attend the Meadows School are vulnerable. In
line with guidance from the disability charity Sense, we recognise the increased
vulnerability of children and young people who:

e have a high degree of complex needs.
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e additionally, have hearing and visual difficulties.

have extremely limited / no verbal / no formal communication (communicate
differently).

have limited / no knowledge of keeping safe.

have limited mobility.

rely on others for support with personal care; and / or

experience social isolation as a result of relying on a small group of support
staff.

In addition to local and national safeguarding legislation and guidance, we refer to
specific safeguarding guidance provided by the National Autistic Society, Sense and
Mencap:https://www.autism.org.uk/shop/products/books-and-
resources/safeguarding-young-people

Safeguarding and keeping safe - Sense

All adults who work in, volunteer in or visit our school are vigilant to changes in
presentation or behaviour that might indicate unmet needs. We take any welfare
concerns seriously and encourage our pupils to communicate their worries, wishes
and feelings. The experience of the child or young person is paramount, and we
expect all actions and decisions to reflect this.

Schools and Academies within Sandwell often have young people attending who
live in any one of the Local Authorities. It is therefore important that all staff are aware
of the reporting procedures for all Local Authorities. The school will continue to liaise
with the Local Authority Children’s Services that they are situated in, and the DSL will
keep up to date with information from the neighbouring Local Authorities.

The school is aware of and assesses the risks and issues in the wider community when
considering the well-being and safety of its pupils.

Pupils are taught about safeguarding, including online, through various teaching
and learning opportunities, as part of providing a broad and balanced curriculum
that is age and developmentally appropriate for their needs. Children are taught to
recognise risk and find ways to communicate when they need help.

There are likely to be some safeguarding risks outlined in this policy which are more
or less likely to affect our students due to their additional needs. However, all our staff
are frained to understand that ‘it could happen here’. They are also frained to
understand that safeguarding is everyone’s responsibility and therefore being
trained to spot signs of all forms of abuse, neglect and exploitation means they are
empowered to safeguard not only students based at this school; but also any
children they may come across.

This policy is in place to provide the foundation for the whole-school approach that
is necessary to safeguard our students.

Terminology
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Safeguarding and
promoting the welfare of
children

refers to the process of protecting children from
maltreatment, preventing the impairment of health or
development, ensuring that children grow up in
circumstances consistent with the provision of safe and
effective care and taking action to enable all children
to have the best outcomes.

Child protection

refers to the processes undertaken to protect children
who have been identified as suffering or being af risk of
suffering significant harm.

Staff

refers to all those working for or on behalf of the school,
full time or part time, temporary or permanent, in either
a paid or voluntary capacity.

Child

includes everyone under the age of 18

(Please note — in regard to our setting, the term ‘child’
would be used to refer to any student under the age of
20 due to their disabilities).

Parent

refers to birth parents and other adults who are in a
parenting role, for example, stepparents, foster carers,
and adoptive parents.

Purpose of a Safeguarding Policy

To inform all members of staff, parents, volunteers, and governors about the school's
responsibilities for safeguarding children and their responsibilities therein.

School Staff and

Volunteers

Staff are well placed to
observe the outward signs
of abuse. The school will
therefore:

Ensure that all staff and volunteers receive safeguarding
children training to help identify concerns

Ensure that all staff are aware of this policy and those
relating to the safeguarding of children

Principles

This school recognises its responsibility to protect and
safeguard the welfare of the children and young people
entfrusted to its care by establishing a safe and trusting
environment in which children can learn and develop.
The policy applies to all children between the ages of O-
18 whose care and education comes within the remit of
this school. (For special education settings such as ours,
this age range goes beyond 18).

The staff and Governing Body of this school are
committed to establishing and maintaining an
environment where children feel secure, are

Child Protection and Safeguarding
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encouraged to communicate and are listened to. We
will ensure that children know there are adults in the
school who they can approach if they are worried and
that the principles of confidentiality are made clear o
children and young people.

Children need to be supported in approaching any
member of staff they feel most comfortable in
communicating with. The school promotes a positive,
supportive, and secure ethos, giving pupils a sense of
being valued.

To ensure children know that there are adults in the
school whom they can approach if they are worried.

This school also recognises its duty to work with other
agencies in protecting children from harm and in
responding to concerns about possible abuse, including
the Police, Child and Adolescent Mental Health Services,
Attendance & Prosecution Service, Inclusion Support
Service and other agencies/services coming into the
school to support individual pupils/groups of pupils.

To ensure that children who are subject to multi-agency
plans are supported by the school as defined in that plan.

To develop and deliver the PSHE curriculum to create
opportunities for children to develop the skills they need
to recognise and stay safe from harm including
education and training in relation to Sexual Violence and
Harassment, Domestic Abuse (DA), Child Criminal
Exploitation (CCE), Female Genital Mutilation (FGM)
Honour based abuse (HBA) as redefined in the former
KCSIE 2020, Forced Marriage (FM), Misogyny, Racism,
Homophobia, Sexism and Radicalisation.

To provide fraining.

To encourage pupils to respect the fundamental British
values of democracy, the rule of law, individual liberty
and mutualrespect, and tolerance of those with different
faiths and beliefs. We ensure that partisan political views
are not promoted in the teaching of any subject in the
school and where political issues are brought to the
aftention of the pupils, reasonably practicable steps
have been taken to offer a balanced presentation of
opposing views to pupils.

To confribute to children being healthy, safe, enjoying
and achieving, making a positive contribution, and
achieving economic well-being.
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The school will ensure that parents have an
understanding of the responsibility placed on staff for
child protection by setting out its obligations in the school
prospectus. The Safeguarding and Child Protection
policy is made available to parents on request and
published on the school website.

Implementation, The DSL will ensure that the Safeguarding and Child
Monitoring and Review of | Protection policy is put on the agenda of the Governing
the Safeguarding and |Body at least once a year for discussion, monitoring,
child protection Policy review, and renewal. In this way the Governing Body
authorises the DSL for Child Protection to carry out his/her
responsibilities as outlined in the statutory guidance.

West Midlands Child Protection Safeguarding Procedures

These child protection and safeguarding procedures are for nine Safeguarding
Partnerships in the West Midlands and have been effective from 31sf March 2017.
http://westmidlands.procedures.org.uk/

Background | A project proposal was successfully submitted to DfE on behalf of the
West Midlands Safeguarding Partnerships to develop regional
safeguarding procedures. It was felt that it would be sensible to move
to a more regional approach to multi-agency working around
safeguarding, especially in light of the fact that so many partner
organisations (including Police, Probation, Health, and many others)
span an area that crosses local authority boundaries.

1 TELFORD & WREKIN
2 WOLVERHAMPTON
3 WALSALL

4 SANDWELL

5 DUDLEY

6 BIRMINGHAM

How to use the manual Use the link to the contents page to access
the different sections of the regional
procedures — Statutory Child Protection
Procedures; Regional Safeguarding
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Guidance; Local Area Specific
Safeguarding Information and Procedures

Child Protection Referrals

All agencies should use the Multi-Agency
Referral Form (MARF) to make a referral to
children's social care. The more information
children's social care gets at the first point
of contact, the more likely it is that
appropriate services will be delivered at
the earliest opportunity to help children
and families.

Guidance documents on when to make a
referral can be found in the MASH (Multi-
Agency Safeguarding Hub) section of the
Sandwell Children’s Safeguarding
Partnership (SCSP) website.
www.sandwellcsp.org.uk/

For referrals and re-referrals where
professionals have safeguarding, or child
protection concerns for children If you
have safeguarding or child protection
concerns in relation to children, please
consult  the SCSP  Multi  Agency
Thresholds Document and if necessary,
make contact with Sandwell Children’s
Services, including Early Help using the
pathways and details below.

For information on the SCSP Multi Agency
Thresholds document and guidance
please see the links below:

If you believe that Early Help services will
be able to assist the family through either
yourself as the lead professional or through
additional Early Help Services or via the
Community Operating Groups (COGs)
then refer via the e-caf system (training is
available at the website address
www.sandwell.gov.uk/integratedworking).
Alternatively, a paper Early Help
Assessment obtained from the website can
be sent in which should be e-mailed
securely to:

ecaf gueries@sandwell.gov.uk (please
note that the email will only be secure if

it is also coming from a secure emaiil
address ie.
gcsx/nhs.net/pnn.police/cjsm).

Child Protection and Safeguarding
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For enquires or queries regarding new
referrals/early help cases or advice and
guidance please contact the Early help
Desk on 0121 569 3100

The MASH has been formed to protect
children and families who may be at risk of
harm including domestic abuse. It is a co-
located multi agency team which securely
shares information between agencies. The
information is used fo understand the
needs of a child or adult about whom
concerns have been raised. The MASH
identifies a full picture of the known risks
affecting the children and their family and
then ensures timely and relevant actions to
address these issues.

The following  documents  provide
guidance on when to make a referral:
Multi Agency Thresholds Guidance:
Continuum of Help & Support
Multi-agency body map

MARF Guidance

Legislation and Statutory Guidance

This policy is based on the Department for Education’s statutory guidance Keeping
Children Safe in Education (2022) and Working Together to Safeguard Children (2018),

and the Governance Handbook. We comply with this guidance and the

arrangements agreed and published by our 3 local safeguarding partners.

This policy is
also based
on the
following
legislation:

Section 175 of the Education Act 2002, which places a duty on
schools and local authorities to safeguard and promote the
welfare of pupils

The School Staffing (England) Regulations 2009, which set out
what must be recorded on the single central record and the
requirement for at least one person conducting an interview to
be trained in safer recruitment techniques

The Children Act 1989 (and 2004 amendment), which provides
a framework for the care and protection of children

Section 5B(11) of the Female Genital Mutilation Act 2003, as
inserted by section 74 of the Serious Crime Act 2015, which
places a statutory duty on teachers to report to the police
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where they discover that female genital mutilation (FGM)
appears to have been carried out on a girl under 18

e Statutory guidance on FGM, which sets out responsibilities with
regards to safeguarding and supporting girls affected by FGM

e The Rehabilitation of Offenders Act 1974, which outlines when
people with criminal convictions can work with children

e Schedule 4 of the Safeguarding Vulnerable Groups Act 2006,
which defines what ‘regulated activity’ is in relation to children

e Statutory guidance on the Prevent duty, which explains
schools’ duties under the Counterterrorism and Security Act
2015 with respect to protecting people from the risk of
radicalisation and extremism

e The Childcare (Disqualification) and Childcare (Early Years
Provision Free of Charge) (Extended Entitlement) (Amendment)
Reqgulations 2018 (referred to in this policy as the “2018
Childcare Disqualification Regulations”) and Childcare Act
2006, which set out who is disqualified from working with
children

e This policy also meets requirements relating to safeguarding
and welfare in the statutory framework for the Early Years
Foundation Stage

Working
Together
Safeguard
Children
(2018)

to

...requires all schools / academies to follow the procedures for
protecting children from abuse which are defined by the Local
Children’s Safeguarding Partnership and have appropriate
procedures in place for responding to all concerns of actual or
suspected abuse including allegations against members of staff in
a position of trust.

The best way to safeguard a child is through effective early help and
prevention so it is important to carry out effective early help
assessment and take on the role of the Lead Professional.

Multi-agency Threshold Documents explain early help and
expectations more in depth.
“Working Together to Safeguard Children” (2018)

https://www.gov.uk/government/publications/working-together-to-
safeguard-children--22utm_source=106063c3-b0al-4d64-8f00-
05cé6fb7470e28&utm_medium=email&utm_campaign=govuk-
notifications&utm_content=immediate

Nothing is more important than children’s welfare. Children who need
help and protection deserve high quality and effective support as
soon as a need is identified.
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We want a system that responds to the needs and interests of children
and families and not the other way around. In such a system,
practitioners will be clear about what is required of them individually,
and how they need to work together in partnership with others.

Whilst it is parents and carers who have primary care for their children,
local authorities, working with partner organisations and agencies,
have specific duties to safeguard and promote the welfare of all
children in their area.

The Children
Acts of 1989
and 2004

...set out specific duties: section 17 of the Children Act 1989 puts a
duty on the local authority to provide services to children in need in
their areq, regardless of where they are found; section 47 of the same
Act requires local authorities to undertake enquiries if they believe a
child has suffered or is likely to suffer significant harm. The Director of
Children’s Services and Lead Member for Children’s Services in local
authorities are the key points of professional and political
accountability, with responsibility for the effective delivery of these
functions.

These duties placed on the local authority can only be discharged
with the full cooperation of other partners, many of whom have
individual duties when carrying out their functions under section 11 of
the Children Act 2004 (see chapter 2). Under section 10 of the same
Act, the local authority is under a duty to make arrangements to
promote cooperation between itself and organisations and agencies
to improve the wellbeing of local children (see chapter 1). This co-
operation should exist and be effective at all levels of an organisation,
from strategic level through to operational delivery.

The Children
Act 2004

...as amended by the Children and Social Work Act 2017, strengthens
this already important relationship by placing new duties on key
agencies in a local area. Specifically, the police, clinical
commissioning groups and the local authority are under a duty to
make arrangements to work together, and with other partners locally,
to safeguard and promote the welfare of all children in their area.

Everyone who comes into contact with children and families has a
role to play.

Keeping
Children Safe
in Education
(2022)

...places the following statutory duties on all schools:

e Schools and academies should be aware of and follow the
procedures issued by Children’s Safeguarding Partnerships.

e Staff should be vigilant to signs of abuse and to whom they
should report any concerns on to.

e Schools and Academies should have procedures in place
which are disseminated to all staff for handling suspected or
actual cases of abuse of pupils, including procedures to be
followed in the case of allegations against persons in a position
of frust.
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e Every school/school should have Designated Safeguarding
Lead who is a member of the senior management team and
responsible for co-coordinating safeguarding/child protection
work within the school and liaising with other agencies as
appropriate.

o Staff with designated responsibility for safeguarding and child
protection should receive appropriate single agency and multi-
agency training.

e All other staff in the school should receive training to raise their
awareness of signs and symptoms of suspected or actual abuse
and the procedures they should follow annually.

e That all schools, academies, and FE colleges should share
information and work in partnership with other agencies when
there are concerns about a child’s welfare.

e The former version of KCSIE, 2020, confirms the definition of
safeguarding children includes both mental and physical
health and we now must all ensure we pay particular attention
to the mental health of young people.

Safeguarding and promoting the welfare of children is defined for the
purposes of this guidance as:

e Protecting children from maltreatment.

e Preventing impairment of children’s mental and physical health
or development.

e Ensuring that children grow up in circumstances consistent with
the provision of safe and effective care; and

e Taking action to enable all children to have the best outcomes.

What to do if
you're

worried a
child is being
abused 2015

Advice for practitioners is non-statutory advice which helps
practitioners (everyone who works with children) to identify abuse and
neglect and take appropriate action.

In the UK, more than 50,000 children are annually subject to a child
protection plan. Research suggests that one child a week dies from
abuse and one child in six is exposed to violence in the home. The
prevalence of neglect continues to be a major concern and online
abuse is increasing. The sexual exploitation of children is a growing
problem and disabled children are three times more likely to be
abused and neglected.

Due to their day-to-day contact with pupils, school staff are uniquely
placed to observe changes in children’s behaviour and the outward
signs of abuse. Children may also furn to a trusted adult in the school
when they are in distress or at risk. It is vital that all school staff are alert
to the signs of abuse and understand the procedures for reporting
their concerns. The school will always act on identified concerns.
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The UK faces a severe and continuing threat from international
terrorism. The Government is taking tough security measures to keep
people safe but action at a local level is also essential to stop people
becoming or supporting terrorists or violent extremists. Local authorities
and the Police need to take a lead in ensuring that local partnerships
have been clearly tasked with driving delivery of a jointly agreed
programme of action. From 1 July 2015 all academies must have
regard to the statutory guidance around the Prevent Duty (this also
applies to registered early years childcare providers and registered
later year's childcare providers). They are subject to a duty under
section 26 of the Counterterrorism and Security Act 2015, in the
exercise of their functions, to have “due regard to the need to prevent
people from being drawn into terrorism™. This duty is known as the
Prevent duty. It applies to a wide range of public-facing bodies.

The Designated Safeguarding Lead

The Designated Safeguarding Lead (DSL) for child protection will co-ordinate action
on child protection within the school. The DSL is to have the overall contextual
safeguarding view for all students within the school. This means to consider and have
an understanding of wider community issues when we consider the wellbeing and
safety of young people (Please see Appendix J for a wider explanation of Contextual
Safeguarding and Extra-Familial Harm)

This includes ensuring that all staff, teaching, and non-teaching (including supply
staff) know who the Designated Safeguarding Lead is and that they are aware of
their individual responsibility to be alert to the signs of abuse and to discuss any
concerns with the Designated Safeguarding Lead.

Also, that they are aware of what happens once a concern has been raised.

The DSL for Safeguarding and Child Protection is a member of the Senior Leadership
Team.

A Deputy DSL should be appointed to act in the absence/unavailability of the DSL.
In the absence of the DSL and the Deputy DSL the most senior member of staff in the
school will assume responsibility for any child protection matters that arise. However,
if there is no person qualified to DSL level, staff members must understand their duty
to report any Child Protection concerns directly to the Local Authority.

Child Protection and Safeguarding Page | 16



Key personnel

Rupe Virk

The Deputy Head | Contact Theodora.papaspyrou@themea
Designated Teacher Details: dows.sandwell.sch.uk
Safeguarding
Lead (DSL) for | Theodora
child Papaspyrou
protection is:
The Deputy
Designated | pype virk (Head | Contact ,
Safeguarding | teacher) Details: Rupe.Virk@themeadows.sandwel
Lead(s) l.sch.uk
(DDSL) is/are: .
Kerry Patrick Kerry.Patrick@themeadows.sand
(Pastoral Support well.seh.uk
Worker) .
Fay Bedford Fay.Bedford@themeadows.sand
well.sch.uk
(Pastoral Support
Worker) Graham.Spencer@themeadows.
sandwell.sch.uk
Graham Spencer
(AHT) Kevin.Hurcombe@themeadows.s
. andwell.sch.uk
Kevin Hurcombe
(AHT) Rebecca.malpass@themeadows
Rebecca Malpass .sandwell.sch.uk
(Pastoral Support
Worker)
The Contact
nominated | phillip Butcher Details: Phillip.butcher@themeadows.san
child dwell.sch.uk
protection
governor is:
The Head Contact
Teacher is: Details:

Rupe.virk@themeadows.sandwell
.sch.uk
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It is the role of the Designated Safeguarding Lead for Child Protection to:

Ensure that they receive refresher training at least every two years.

Keep their knowledge and skills up to date.

Ensure that all staff who work with children undertake appropriate training to
equip them to carry out their responsibilities for safeguarding children annually
which will enable them to recognise when they are at risk and how to get help
when they need it, as well as recognising the signs and symptoms of abuse
including Sexual Violence and Sexual Harassment, Online Safety, Domestic
Abuse (DA), Child Criminal Exploitation (CCE), Female Genital Mutilation
(FGM), Honour Based Abuse (HBA) and Forced Marriage (FM).

Ensure there is effective induction in safeguarding and child protection for all
adults working in the school, be they staff or volunteers, including supply
agency staff which are to be undertaken no longer than 10 working days of
commencement of their contract.

Be aware of young people who have a social worker

Help promote educational outcomes by sharing the information about the
welfare, safeguarding and child protection issues with teachers and school
and college leadership staff.

Make sure that concerns are raised by staff/volunteers when necessary

Offer support and guidance to all adults working within the school on matters
of safeguarding and child protection.

Ensure that the names and contact details of the DSL/Deputy are on display
for all staff, parents, pupils, and visitors to the school.

Ensure that (whenever possible) the Designated and Deputy Designated
Safeguarding Leads are not out of the school (e.g., at training events) at the
same time. If they are absent, arrangements should be in place to ensure their
duties are covered during their absence.

Ensure that the telephone number for the MASH team is available and easily
accessible to staff in case, for any reason, the DSL and Deputy are not
contactable, in order to ensure there is no unwarranted delay in referral.
Discuss concerns as required with outside agencies e.g., specific agency for
single need (e.g., speech and language, Inclusion Support), early intervention
multi-agency (e.g., Early Help process) or Multi Agency Safeguarding Hub
(MASH) /existing social worker (child protection/significant harm concerns). We
recognise how children who have a social worker are potentially more
vulnerable to further harm, as well as also having barriers to education,
attainment, attendance, and mental health issues.

Complete all necessary paperwork and correspondence including referral
forms to the Early Help tfeam or MASH in regard to safeguarding and child
protection referrals.

Ensure that the school is represented by a Designated Safeguarding Lead at
Child Protection conferences, core groups and multi-agency meetings about
‘Children in Need'. It is the DSL who should aftend Child Protection
Conferences rather than another representative. If this is not possible, the
Deputy Designated Person should attend. If neither can attend apologies must
be given and a written report must be submitted prior to the conference.
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e Compile and submit a written report regarding children who are subject to
Child Protection conferences. This should be shared with parents before the
conference takes place.

e Ensure there is appropriate representation on Core Groups when a child is on
a child protection plan. If the most appropriate personis a class teacher, there
must be joint working with the Designated Safeguarding Lead.

e Consider appropriate safeguarding supervision arrangements.

e Ensure there is appropriately frained staff to lead on and that all staff are aware
of the Early Help process.

e Ensure that relevant staff are informed and advised about appropriate action
when a child is subject to a Child Protection Plan

e Ensure that welfare records are kept securely and confidentially (locked and
with limited access). Consideration should be given to using an electronic
software for recording

e Ensure that safeguarding and child protection records are chronologically
recorded, with significant incidents or events clearly highlighted. These records
should be reviewed regularly and focus on outcomes for the child/children.

e Ensure that records are transferred when a child changes school.

e Ensure mechanisms are in place to support the DSL in specific regard to their
welfare responsibilities e.g., weekly/monthly one to one meeting between the
Designated and Deputy Designated Persons to offer mutual support.

e Keep the school’s SMT/SLT, Governors, Local Authority and Local Children’s
Safeguarding Partnership informed about safeguarding and child protection
issues as requested.

e Provide guidance to parents, children, and staff about obtaining suitable
support.

e Discuss with new parents the role of the DSL and the role of safeguarding in the
school. Make parents aware of the safeguarding procedures used and how
to access the Safeguarding and Child Protection Policy.

e Ensure staff understand their responsibility to report concerns to a member of
SLT or seek advice from the local children’s social care, as detailed in KCSIE
2018 and then KCSIE 2020, 2021 and then 2022.

The Governing Body

The Governing Body has overall responsibility for ensuring that there are sufficient
measures in place to safeguard the children in their establishment. It is
recommended that a nominated governor for child protection is appointed to take
lead responsibility.

¢ Facilitate a whole-school approach to safeguarding, ensuring

The that safeguarding and child protection are at the forefront and
Governing underpin all relevant aspects of process and policy development
Body will:
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Evaluate and approve this policy at each review, ensuring it
complies with the law, and hold the headteacher to account for
its implementation

Appoint a senior board level (or equivalent) lead to monitor the
effectiveness of this policy in conjunction with the full governing
board. This is always a different person from the DSL

Read KCSIE 2022 in its entirety

Take the responsibility to decide which staff read the full Part One
of KCSIE or the condensed version

The chair of

act as the ‘case manager’ in the event that an allegation of

governor for
child
protection is:

governors abuse is made against the headteacher, where appropriate (see
will: appendix).

The Phillip Butcher

nominated

Phillip.butcher@themeadows.sandwell.sch.uk

In particular,
The
Governing
Body must
ensure that:

Safeguarding and Child Protection Policy and procedures are
in place and reviewed annually

Safer recruitment procedures are in place and reviewed
annually

Position of frust procedures are in place and reviewed annually.
A DSL who is a senior member of school leadership team is
appointed and notify the LA of any changes in personnel to this
role.

There is a dedicated teacher for Looked after Children who
have been appropriately frained. This staff member has a key
role in promoting the educational achievement of Looked after
Children and engaging with the DSL.

A member of The Governing Body (usually the Chair) is
nominated to be responsible in the event of an allegation of
abuse being made against the Head Teacher.

Relevant safeguarding / child protection training is accessed
by all school staff / volunteers according to their role and
responsibilities.

That they receive an annual report from the DSL regarding
safeguarding/child protection work including details of Early
Help involvement and the lead professional role which has
been undertaken in the year which is shared with the LA or
other appropriate body.

Deficiencies or weaknesses in safeguarding arrangements are
remedied without delay, liaising with relevant bodies for support
as required.
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e The Governors support the DSL in carrying out their
responsibilities as outlined in ‘Keeping Children Safe in
Education’, (2022) and role in Job Description.

Training for the Governing Body

In line with Keeping Children Safe in Education 2022, all governors and trustees
receive appropriate safeguarding and child protection training at induction. This
includes training on Online Safety.

The fraining will be updated at regular intervals and where possible, the training will
be specific to the role of governor and frustee.

This training is in place to equip all governors and trustees with the knowledge to
provide strategic challenge to test and assure themselves that the safeguarding
policies and procedures in place within the setting are effective. In addition, it will
equip them to support the delivery of a robust whole-school approach to
safeguarding.

The Headteacher

The e Ensuring that all staff (including temporary staff) and
Headteacher is volunteer:

responsible for o Areinformed of systems which support safeguarding,
the including this policy, as part of their induction
implementation o Understand and follow the procedure included in this
of this policy, policy, particularly those concerning referrals of
including: cases of suspected abuse and neglect

e Communicating this policy to parents/carers when their
child joins the school and via the school website

e Ensuring the DSL has appropriate fime, funding, fraining,
and resources, and that there is always adequate cover if
the DSL is absent Ensuring that all staff undertake
appropriate safeguarding and child protection training,
and updating the content of the training regularly

e Acting as the ‘case manager’ in the event of an allegation
of abuse made against another member of staff or volunteer,
where appropriate

e Ensuring the relevant staffing ratios are met, where
applicable
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School Procedures - Staff Responsibilities

All school staff and volunteers need to be alert to the potential abuse of children both
within their families and from other sources, including members of the school
community. School staff are trained to understand that children are most likely to be
abused by someone they know. In particular, children with SEND can be especially
vulnerable to abuse by people they know, including professionals, due to their
increased need for support and assistance.

If any member of staff is concerned about a child, the DSL (or the rep in their absence)
must be informed immediately. There is an absolute responsibility for all members of
the school to respond to any suspected or actual abuse of a child in accordance
with these procedures.

The member of staff must record information regarding the concerns and ensure the
written record is passed to the DSL on the same day. The recording must be a clear,
precise, factual account of the observations.

There may be emerging needs or adversities faced by children and their families that
could be addressed through Early Help. The LA threshold documents will guide you
on what is the most appropriate level of support for families based on their level of
need.

The school will robustly monitor the attendance of children on roll in the school in line
with the Aftendance Policy. When a safeguarding / child protection concern is
raised, attendance concerns will be shared with parther agencies in accordance
with local information sharing protocols.

The DSL will decide whether the concerns should be referred to Children’s Social Care
via the MASH. If it is decided to make a referral to Children’s Social Care this will be
discussed with the parents and consent sought, unless to do so would place the child
at further risk of harm, place a vulnerable adult at risk or compromise any enquiries
that may need to be made.

The DSL is aware that our students use a wide range of communication methods to
share their thoughts, feeling and experiences. The DSL will therefore ensure that the
child's chosen communication method is used when discussing any safeguarding
concerns, and subsequent actions taken. In addition, where possible, a staff member
who knows the child well and is frained and experienced in using that communication
method will support the DSL to speak with the child. This is fo ensure the child’s wishes
and feelings can be captured and they can be reassured that their needs are being
prioritised.

When concerns have been raised regarding a child or they are subject to any multi-
agency work a written record will be kept securely and separately from the child’s
main pupil record.
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Whenever a child transfers to another school or setting, all school records, including
safeguarding / child protection files will be sent to the receiving school in a secure
manner and relevant agencies will be informed of the new school that the child has
moved to.

The DSL is responsible for making the Senior Leadership Team aware of trends in
behaviour that may affect pupil welfare. If necessary, training will be arranged.

All staff and volunteers should be aware that the main categories of abuse are. See
Appendix A:

Physical abuse
Emotional abuse
Sexual abuse
Neglect

All staff and volunteers should be concerned about a child if they present with
indicators of possible significant harm — see Appendix A for details.

Good practice guidelines and staff code of conduct

To meet and maintain our responsibilities towards pupils we need to agree standards
of good practice which form a code of conduct for all staff.

Good e treating all pupils with respect.
practice e setting a good example by conducting ourselves appropriately.
includes: e involving pupils in decisions that affect them.

e encouraging positive, respectful, and safe behaviour among

pupils.

being a good listener.

e understanding that children may not disclose abuse, neglect
and exploitation and therefore being alert to changes in pupils’
behaviour and to signs of abuse, neglect, and exploitation.

e recognising that challenging behaviour may be an indicator of
abuse.

e reading and understanding the school’s Safeguarding and Child
protection policy, Staff Behaviour policy and guidance
documents on wider safeguarding issues, for example bullying,
behaviour, sexual violence and sexual harassment, physical
contact, sexual exploitation, extremism, e-safety and
information-sharing.

e asking the pupil’s permission before initiating physical contact,
such as assisting with dressing, assisting with personal care needs,
physical support during PE or administering first aid.
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e maintaining appropriate standards of conversation and
interaction with and between pupils and to avoid the use of
humiliating, sexualised or derogatory language.

e being aware that the personal and family circumstances and
lifestyles of some pupils lead to an increased risk of abuse.

e applying the use of reasonable force only as a last resort and in
compliance with school and Local Safeguarding Children’s
Partnership procedures, as well as guidance and fraining
regarding MAPPA for example.

e referring all concerns about a pupil’'s safety and welfare to the
DSL, or, if necessary, directly to police or Children’s Social Care.

e following the school’s rules with regard to relationships with pupils
and communication with pupils, including on social media.

Please see Staff Code of Conduct Policy for more information

Abuse of Position of Trust

All school staff are aware that inappropriate behaviour towards pupils is
unacceptable and that their conduct towards pupils must be beyond reproach.

In addition, staff should understand that, under the Sexual Offences Act 2003, it is an
offence for a person over the age of 18 to have a sexual relationship with a person
under the age of 18, where that person is in a position of trust, even if the relationship
is consensual. This means that any sexual activity between a member of the school
staff and a pupil under 18 may be a criminal offence, even if that pupil is over the
age of consent.

Children who may be particularly vulnerable

Some children may have an increased risk of abuse. It isimportant to understand that
this increase in risk is due more to societal attitudes and assumptions or child
protection procedures that fail to acknowledge children’s diverse circumstances,
rather than the individual child’s personality, impairment, or circumstances. Many
factors can contribute to an increase in risk, including prejudice and discrimination,
isolation, social exclusion, communication issues and a reluctance on the part of
some adults to accept that abuse can occur.

To ensure that all of e homeless

our pupils receive e disabled or have special educational needs (which
equal protection, we would constitute all of our students)

will  give  special e Young Carers
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consideration fo .
children who are: .
[ )
[ )
[ )
[ )
[ ]
[ ]
[ )
[ )
[ ]
[ )
[ )
[ )
[ )
[ )

Looked After Children

Previously Looked After Children

Adopted Children

affected by parental substance misuse, domestic
abuse, or parental mental health needs (known as Trio
of Vulnerabilities or The Toxic Trio)

asylum seekers

living away from home

vulnerable to being bullied, or engaging in bullying
living in tfemporary accommodation

live fransient lifestyles

living in chaotic and unsupportive home situations
vulnerable to discrimination and maltreatment on the
grounds of race, ethnicity, religion, disability, or sexuality
at risk of sexual exploitation

do not have English as a first language

at risk of female genital mutilation (FGM)

at risk of forced marriage and honour-based abuse

at risk of being drawn into extremism

Children who are homeless

Homelessness is a term that is often misunderstood, with many people believing that
the definition is restricted to those who sleep on the streefs. However, the legal
definition is far wider, and there are many instances in which a person would be
considered legally homeless.

e have no home where they can live together with their
immediate family

An e can only stay where they are on a very temporary basis
individual is e do not have permission to live where they are

considered e have been locked out of their home and are not allowed to
fo be return

homeless if e cannot live at home because of violence or threats of violence,
they: which are likely to be carried out against them or someone else

in their household
e live in a vehicle or boat and have nowhere to put it.

note:

An individual will also be considered homeless if it is not reasonable for
Please them to stay in their home, for example if:

e they cannot afford to stay where they are
e their home isin very poor condition.
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Missing Children

Attendance, absence, and exclusions are closely monitored. A child going missing
from education is a potential indicator of abuse and neglect, including sexual abuse
and sexual exploitation. The DSL will monitor unauthorised absence and take
appropriate action including notifying the local authority, particularly where children
go missing on repeated occasions and/or are missing for periods during school day.
Staff must use their professional curiosity and be alert to signs of children at risk of
travelling to conflict zones, female genital mutilation and forced marriage.

Children Missing In Education (CMIE)

Knowing where children are during school hours is an extremely important aspect of
Safeguarding. Missing school can be an indicator of abuse and neglect and may
also raise concerns about others safeguarding issues, including the criminal
exploitation of children.

We monitor attendance carefully and address poor or irregular attendance without
delay.

We will always follow up with parents/carers when young people are not at the
school. This means we need to have a least two up to date contacts numbers for
parents/carers. Parents should remember to update the school as soon as possible if
the numbers change. The school sends out regular reminders to parents/carers to do
so without delay.

In response e Staff who understand what to do when children do not attend
to the regularly

guidancein e Appropriate policies, procedures and responses for pupils who
Keeping go missing from education (especially on repeat occasions).
Children o Staff who know the signs and triggers for travelling to conflict
Safe in zones, FGM and forced marriage.

Education e Procedures to inform the local authority when we plan to take
(2022) the pupils off-roll when they:

school has: Leave the school to be home educated

move away from the school’s location

remain medically unfit beyond compulsory school age

are in custody for four months or more (and will not return to the
school afterwards); or

are permanently excluded

We will ensure that young people who are expected to attend
the school, but fail to take up the place will be referred to the
local authority.

When a young person leaves the school, we willrecord the name
of the pupil’s new school or setting and their expected start date.
Children are taught to understand and manage risk through our
personal, social, health and economic (PSHE) education and sex
and relationships lessons and through all aspects of school life.

Child Protection and Safeguarding
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Helping children to keep themselves safe.

Our approach is designed to help children to think about risks they may encounter
and with the support of staff work out how those risks might be reduced or managed.
Discussions about risk are empowering and enabling for all children and promote
sensible behaviour rather than fear or anxiety.

Children are taught how to conduct themselves and how to behave in a responsible
manner, in an age-appropriate and developmentally appropriate manner. Children
are also reminded regularly about e-safety, the risks of sharing content and images
online and tackling bullying, including cyber bullying procedures.

The school confinually promotes an ethos of respect for children, and pupils are
encouraged to communicate with a member of staff of their choosing about any
worries they may have.

Children are taught to understand and manage risk through our Personal, Social,
Health education (PSHE), Relationships and sex education (RSE) and health
education lessons and through all aspects of school life.

Our approach is designed to help children to think about risks they may encounter
and with the support of staff work out how those risks might be reduced or managed.
Discussions about risk are empowering and enabling for all children and promote
sensible behaviour rather than fear or anxiety.

A zero-tolerance approach in regards to sexual violence and harassment, sexism,
homophobia, racism and misogyny is taught and promoted throughout the school in
a variety of ways including within PSHE and RSE.

The school confinually promotes an ethos of respect for children, and pupils are
encouraged to communicate with a member of staff of their choosing about any
worries they may have.

Support for those involved in a Child Protection issue

Child abuse is ¢ taking all suspicions and disclosures seriously.

devastating for e Ensuring a child is supported to communicate about child
the child and can protection issues by someone who is trained to use their
result in distress chosen communication method.

and anxiety for
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staff who become e nominating a link person who will keep all parties informed

involved. and be the central point of contact.

e where a member of staff is the subject of an allegation
We will support made by a pupil, separate link people will be nominated
pupils, their to avoid any conflict of interest.
families, and staff e responding sympathetically to any request from pupils or
by: staff for time out to deal with distress or anxiety.

e maintaining confidentiality and sharing information on a
need-to-know basis only with relevant individuals and
agencies.

e storing records securely.

e offering details of helplines, counselling, or other avenues
of external support.

e following the procedures laid down in our Safeguarding
and Child protection, Whistleblowing, Complaints and
Disciplinary procedures.

e cooperating fully with relevant statutory agencies.

Complaints Procedure

Our complaints procedure will be followed where a pupil or parent raises a concern
about poor practice towards a pupil that initially does not reach the threshold for
child protection action. Poor practice examples include unfairly singling out a pupil
or attempting to humiliate them, bullying, or belittling a pupil or discriminating against
them in some way.

Complaints are managed by senior staff, the Head Teacher and Governors.

Complaints from staff are dealt with under the school’'s Complaints and Disciplinary
and Grievance procedures.

Complaints which escalate into a child protection concern will automatically be
managed under the school’s Safeguarding and Child Protection procedures.

Whistle blowing if you have concerns about a colleague

Staff who are concerned about the conduct of a colleague towards a pupil are
undoubtedly placed in a very difficult situation. They may worry that they have
misunderstood the situation and they will wonder whether a report could jeopardise
their colleague’s career. All staff must remember that the welfare of the child is
paramount. The school’s whistleblowing policy enables staff to raise concerns or
allegations, initially in confidence and for a sensitive enquiry to take place.

All concerns of poor practice or possible child abuse by colleagues should be
reported to the head teacher. Complaints about the head teacher should be
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reported to the chair of governors, chair of the management committee or
proprietor.

Staff may also report their concerns directly to children’s social care or the police if
they believe direct reporting is necessary to secure action.

https://www.gov.uk/whistleblowing
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-
helplines/whistleblowing-advice-line/

Allegations against Staff

If you have concerns about a member of staff (including a supply teacher, volunteer,
or contractor), or an allegation is made about a member of staff (including a supply
teacher, volunteer, or contractor) posing a risk of harm to children, speak to the
headteacher as soon as possible. If the concerns/allegations are about the
headteacher, speak to the chair of governors.

The headteacher/chair of governors will then follow the procedures set out in
appendix |, if appropriate.

Where you believe there is a conflict of interest in reporting a concern or allegation
about a member of staff (including a supply teacher, volunteer, or contractor) to the
headteacher, report it directly to the local authority designated officer (LADO).

When an allegation is made against a member of staff, set procedures must be
followed. It israre for a child to make an entirely false or malicious allegation, although
misunderstandings and misinterpretations of events do happen.

A child may also make an allegation against an innocent party because they are too
afraid to name the real perpetrator. Even so, we must accept that some professionals
do pose a serious risk to pupils, and we must act on every allegation.

Staff who are the subject of an allegation have the right to have their case dealt with
fairly, quickly, and consistently and to be kept informed of its progress. Suspension is
not the default option and alternatives to suspension will always be considered. In
some cases, staff may be suspended where this is deemed to be the best way to
ensure that children are protected. In the event of suspension, the school will provide
support and a named contact for the member of staff.

The full procedures for dealing with allegations against staff can be found in Keeping
Children Safe in Education (DfE, 2022) and in the school’'s Managing Allegations
policy and procedures.

Staff, parents, and governors are reminded that publication of material that may lead
to the identification of a teacher who is the subject of an allegation is prohibited by
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law. Publication includes verbal conversations or writing, including content placed
on social media sites.

Allegations concerning staff who no longer work at the school, or historical allegations
will be reported to the police

e behaved in a way that has harmed or may

An dllegation relates to an have harmed a child.
adult who works with children e possibly committed a criminal offence against,
(in a pad or wunpaid or related to, a child.
capacity) and they have: e behaved towards a child or children in a way

that indicates they will pose arisk of harm if they
work regularly or closely with children.

In these circumstances, the allegation should be taken seriously and the Head
Teacher, who has the responsibility for managing allegations against persons in a
position of trust in the school, should be informed immediately.

It is not the responsibility of the person receiving the allegation to make any enquiries
or discuss the allegation with anyone other than the Head Teacher.

As with all other concerns about the welfare of children, the member of staff receiving
the allegation should make a written record of the allegation using the informant's
words - including time, date, and place where the alleged incident took place, brief
details of what happened, what was said and who was present. This record should
be signed, dated, and immediately passed on to the Head Teacher.

Under no circumstances should the informant be asked to make a written record of
the allegation or be asked to sign any documentation. This is the responsibility of the
person receiving the allegation.

The Head Teacher will not | If a concern is brought to your attention and threshold
investigate the dllegation | for the LADO Service is met complete a written
itself, or take written or |referral. This should be sent within 24 hours of the
detailed statements, but will | incident to:

consult with the Local | access team@sandwellchildrenstrust.org You can
Authority Child Protection | contact the LADO to discuss any concerns about a
Officers, when appropriate, | volunteer/employee without making a formal
and if necessary, make a | referral. Thisis an informal discussion.

referral will be made to the | Telephone: 0121 569 4770 Email:

LADO: sandwell lado@sandwellchildrenstrust.org

Sandwell LADO
sandwell lado@sandwellchildrenstrust.org
Phone: 0121 569 4770

Michelle Pinnock-Ouma
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Michelle PinnockOuma@sandwellchildrenstrust.org

Phone: 07795911293

Lis Johnson
elisabeth johnson@sandwellchildrenstrust.org
0121 569 4771

Birmingham LADO
ladoteam@birminghamchildrenstrust.co.uk
Phone: 0121 675 1669

Norah Malik
norah.malik@birminghamchildrenstrust.co.uk

Salma Shabir
salma.shabir@birminghamchildrenstrust.co.uk
Tracey Johnson
tfracey.johnson@birminghamchildrenstrust.co.uk

Dudley LADO

allegations@dudley.gov.uk

Phone: 01384 813110 Valerie

Wilmot

valerie.wilmot@dudley.gov.uk  Yvonne Nelson-
Brown

yvonne.nelson-brown@dudley.gov.uk

Walsall LADO Tina
Cooper
tina.cooper@walsall.gov.uk
01922 654040

Wolverhampton LADO
lado@wolverhampton.co.uk

Kenny Edgar
kenny.edgar@wolverhampton.gov.uk
01902 553280

If the Head Teacher is implicated in the concerns, Chair of Governors should be
informed immediately or, in their absence, the Vice Chair.

The same process will be followed by the Chair or Vice Chair of Governors as that
followed by the Head teacher.
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Concerns MUST be reported regarding any member of staff, volunteer, agency staff,
governors, supply teacher or other. The school have a responsibility to take action in
relation to supply teachers, even though they are not their direct employer.

The guidance in KCSIE (Part e behaved in a way that has harmed a child or

Four) should be followed may have harmed a child.

where it is alleged that e possibly committed a criminal offence against

anyone working in the or related to a child.

school, school or college e behaved towards a child or children in a way

that provides education for that indicates he or she may pose arisk of harm

children under 18 years of to children; or

age, including supply e behaved or may have behaved in a way that

teachers and volunteers has: indicates they may not be suitable to work with
children.

Please note: Concerns should be reported in relation to a person’s

conduct outside the school as this may not necessarily
include a child directly but could be a situation such
as Domestic Abuse.

The Chair of The Governing | Phillip Butcher
Body (equivalent to Chair of
Governors) in this school is: Phillip.butcher@themeadows.sandwell.sch.uk

To reduce the risk of allegations, all staff should be aware of safer working practice
and should be familiar with the guidance contained in the Staff Handbook, school
Code of Conduct or Government document ‘Guidance for Safer Working Practice
for Adults who work with Children and Young People in Education Settings’.

If you have safeguarding or child protection concerns relating to the parents/carers
of children and you are aware that they work with children, young people, or
vulnerable adults, you must inform the DSL for child protection. This will allow for
consideration to be given as to whether the position of trust process needs to be
applied.

If it is decided that the allegation meets any of the three criteria outlined above,
procedures will be followed in accordance with Local Safeguarding Children’s
partnership inter-agency Procedures.

The Head Teacher should, as soon as possible, and after consulting with the Local
Authority Designated Officer inform the person against whom the allegation has been
made of the concern.

If it is decided that the allegation does not meet the threshold for safeguarding, it will
be handed back to the employer for consideration via the school’s internal
procedures.
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It is imperative that staff
understand that any
concerns, no matiter how
small, will be responded to.

Staff are to speak with the DSL
if they have concerns that a
colleague’s behaviour or
conduct is:

inconsistent with the staff code of conduct,
including inappropriate conduct outside of
work; and

does not meet the allegations threshold or is
otherwise not considered serious enough to
consider a referral to the LADO.

Examples of such behaviour
could include, but are not
limited to:

being over friendly with children.

having favourites.

taking photographs of children on their mobile
phone.

engaging with a child on a one-to-one basis in
a secluded area or behind a closed door; or,
using inappropriate sexualised, intimidating, or
offensive language.

Staff Training

All staff members will undertake safeguarding and child protection training at
induction, including on whistle-blowing procedures and online safety, to ensure they
understand the school’'s safeguarding systems and their responsibilities, and can
identify signs of possible abuse or neglect. Staff must understand their responsibilities
in connection with education and understanding of sexual violence and sexudl

harassment.

This training will be e Be integrated, aligned, and considered as part of the
regularly updated whole-school safeguarding approach and wider staff
and will: training, and curriculum planning

e Bein line with advice from the 3 safeguarding partners

e Have regard to the Teachers’ Standards to support the
expectation that all teachers:

o Manage behaviour effectively to ensure a good
and safe environment

o Have a clear understanding of the needs of all
pupils

e All staff will have training on the government’s anti-radicalisation strategy,
Prevent, to enable them to identify children at risk of being drawn into
terrorism and to challenge extremist ideas.

Child Protection and Safeguarding
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Staff will also receive regular safeguarding and child protection updates,
including on online safety, as required but at least annually (for example,
through emails, e-bulletins, and staff meetings).

Contractors who are provided through a private finance initiative (PFI) or
similar contract will also receive safeguarding training.

Volunteers will receive appropriate training, where applicable.

It is important that all staff receive training to enable them to recognise the
possible signs of abuse, neglect, and exploitation and to know what to do
if they have a concern.

New staff and governors will receive a briefing during their induction, which
includes the school's Safeguarding Child Protection Policy and staff
Behaviour Policy, reporting and recording arrangements, and details for the
DSL. All staff, including the Head Teacher and governors will receive training
that is regularly updated, and the DSL will receive training updated at least
every two years including fraining in inter-agency procedures.

Supply staff and other visiting staff will be given the School’s Visiting Staff
Leaflet

All staff will be made aware of the increased risk to abuse of certain groups,
including disabled and SEN children, looked after children and young
carers.

Safer Recruitment

Our school endeavours to ensure that we do our utmost to employ safe staff by
following the guidance in Keeping Children Safe in Education (2022) together with
the LCSP and the school’s Staff Recruitment policy and procedures.

Safer recruitment means
that applicants will:

complete an application form which includes
their employment history and explains any gaps
in that history.

provide two referees, including at least one who
can comment on the applicant’s suitability to
work with children.

provide evidence of identity and qualifications.
if offered employment, be checked in
accordance with the Disclosure and Barring
Service (DBS) regulations as appropriate to their
role. This will include an enhanced DBS check
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and a barred list check for those engaged in
regulated activity.

o if offered employment, provide evidence of their
right to work in the UK.

e Dbe interviewed, if shortlisted.

The school will also:

e verify the preferred candidate’'s mental and
physical fithess to carry out their work
responsibilities

e obtain references for all shortlisted candidates,
including internal candidates

e carry out additional or alternative checks for
applicants who have lived or worked outside the
UK

e ensure that applicants for teaching posts are not
subject to a prohibition order issued by the
Secretary of State.

e consider carrying out an online search as part of
our due diligence on any shortlisted candidates.
This is likely to assist with identifying any incidents
or issues that have happened, and are publicly
available online, which may then be explored
further at interview.

At least one member of
each recruitment panel will
have attended Safer
Recruitment training.

The staff in our school who
have received Safer
Recruitment Training are:

Theodora Papaspyrou - Deputy Head Teacher
Rupe Virk- Head Teacher

Aleatheia Benjamin- Business Manager

annually.

e Allnew members of staff will undergo an induction that includes familiarisation
with the school's Child Protection Policy and Staff Behaviour Policy and
identification of their child protection training needs.

e Allstaff sign to confirm they have received a copy of the Child Protection Policy
and Staff Behaviour Policy.

e Allrelevant staff (involved in early years settings and/or before or after school
care for children under eight) are made aware of the disqualification
legislation and their obligations to disclose relevant information to the
school. Allstaff are reminded of this obligation at the time of appointment and
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e The school obtains written confirmation from supply agencies or third-party
organisations that agency staff or other individuals who may work in the school
have been appropriately checked.

e Trainee teachers will be checked either by the school or by the fraining
provider, from whom written confirmation will be obtained.

e The school maintains a single central record of recruitment checks undertaken.
e The DBS will consider whether to bar the person. Detailed guidance on when

to refer to the DBS, and what information must be provided, can be found on
www.GOV.UK

e Referrals should be made as soon as possible, and ordinarily on conclusion of
an investigation, when an individual is removed from working in regulated
activity, which could include being suspended, or is redeployed to work that is
not regulated activity.
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FLOWCHART OF DISCLOSURE AND BARRING SERVICE CRIMINAL RECORD CHECKS AND
BARRED LIST CHECKS

New Staff Is the person There is no legal requirement to obtain a
transferring YES *| new enhanced DBS certificate (with
eq. _| from a similar barred list check) but one may be
teacher or position without obtained. A barred list check must be
support a break in » NO obtained.
staffin service of more
regulated than three \ An enhanced DBS ceriificate (with
activity months? barred list check) must be obtained.
This is not regulated activity.
There is no legal requirement to
Is the activity* YES have to obtain a DBS certificate,
New carried out for 2 but an enhanced DBS certificate
Volunteer the purposes of [® YES Supervised may be obtained.
™| the school and
e.g. parent does it provide +
or author the opportunity NO _| This is regulated activity. An
for contact with L [ NnO “| enhanced DBS ceriificate with
children? barred list check should be

obtained.
The person is not in regulated activity, but an

enhanced DBS check may be obtained.

Is the activity*

carried out
c°';f“a°t°' & under a An enhanced DBS certificate (with
i contract for the » YES »| barred list check) must be obtained.

—» purposes of the
g g;% it W::idﬂz No DBS check is required and there
Gl > »| is no legal entitiement to obtain

for contact with MO e i

children? =
Trainee Trainee teachers sometimes undertake regulated
teachers activity; an enhanced DBS certificate and barred list
(student check must be obtained when they engage in regulated
teachers) activity.

An agency should determine whether an enhanced DBS check
Supply (with barred list check) is required based on whether the supply
teachers activity is regulated activity: the school should obtain written
i confirmation from the agency that it has carried out the
temporary staff SO '
supplied by an — - - — —
a ~Activities listed under the guidance’s definition of regulated activity
gency b
and which are carried out frequently.
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Regulated Activity

Schools and academies are ‘specified places’
which means that the majority of staff and
volunteers will be engaged in regulated activity. A
fuller explanation of regulated activity can be
found in Keeping Children Safe in Education (2022)
part three.

Site Security

Visitors to the school, including contractors, are
asked to sign in and are given a badge, which
confirms they have permission to be on site. Parents
who are simply delivering or collecting their
children do not need to sign in.

All visitors are expected to observe the school’s
safeguarding and health and safety regulations to
ensure children in the school are kept safe. The
Head Teacher will exercise professional judgment in
determining whether any visitor should be escorted
or supervised while on site.

Volunteers

Volunteers, including governors will undergo
checks commensurate with their work in the school
and contact with pupils.

Under no circumstances will a volunteer who has
not been appropriately checked be left
unsupervised or be allowed to engage in regulated
activity.

Supervised volunteers

Volunteers who work only in a supervised capacity
and are not in regulated activity will undergo the
safe recruitment checks appropriate to theirrole, in
accordance with the school’s risk assessment
process and statutory guidance.

Contractors

The school checks the identity of all contractors
working on site and requests DBS checks and
barred list checks where required by statutory
guidance. Contractors who have not undergone
checks will not be allowed to work unsupervised or
engage in regulated activity.
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Allegations of abuse made against other pupils

We recognise that children can abuse other children. Abuse will never be tolerated
or passed off as “banter”, “just having a laugh™ or “part of growing up”, as this can
lead to a culture of unacceptable behaviours and an unsafe environment for pupils.
We also recognise the gendered nature of child-on-child abuse. However, all child-

on-child abuse is unacceptable and will be taken seriously.

We also recognise that for many of our students, they are still developing the skills to
control their impulses and their movements. However, we must always take any
incident seriously that causes harm to another child.

Most cases of pupils hurting other pupils will be dealt with under our school’s
behaviour policy, but this child protection and safeguarding policy will apply to any
allegations that raise safeguarding concerns.

This might | e Isserious, and potentially a criminal offence
include where o _
the alleged| ° Could put pupils in the school at risk

behaviour: e |[sviolent

¢ Involves pupils being forced to use drugs or alcohol

e Involves sexual exploitation, sexual abuse or sexual harassment,
such as indecent exposure, sexual assault, ‘upskirting’,
‘downblousing’ or sexually inappropriate pictures or videos
(including the sharing of nudes and semi-nudes)

Procedures for dealing with allegations of Child-on-Child abuse

If a pupil makes an| e You mustrecord the allegation and tell the DSL, but do not
allegation of abuse investigate it

against another| Pupils must be supported, and assurance is to be given to

pupil: them that they are believed and taken seriously

e The DSL will contact the local authority children’s social
care team and follow its advice, as well as the police if the
allegation involves a potential criminal offence

e The DSL will put a risk assessment and support plan into
place for all children involved (including the victim(s), the
child(ren) against whom the allegation has been made
and any others affected) with a named person they can
communicate with if needed
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The DSL will contact the children and adolescent mental
health services (CAMHS), if appropriate

Child abuse.

Creating a supportive environment in the school and minimising the risk of Child-on-

We recognise the importance of taking proactive action to minimise the risk of Child-
on-Child abuse, and of creating a supportive environment where victims feel
confident in reporting incidents.

To achieve this, we
will:

Challenge any form of derogatory or sexualised
language or inappropriate behaviour between children
and young people , including requesting or sending
sexual images

Be vigilant to issues that particularly affect different
genders — for example, sexualised or aggressive touching
or grabbing towards female pupils, and initiation or
hazing type violence with respect to boys

Be vigilant to all concerning behaviours that may
develop from a particular child and put in place targeted
one-to-one support within their Behaviour Support Plan
and Risk Assessment. This behaviour will also form part of
their Education, Health and Care Plan (EHCP).

Ensure our curriculum helps to educate pupils about
appropriate behaviour and consent

Ensure pupils are able to report abuse using our reporting
systems easily and confidently

Ensure staff reassure victims that they are being taken
seriously

Ensure staff are trained to understand:

o How torecognise the indicators and signs of Child-
on-Child abuse, and know how to identify it and
respond to reports

o That even if there are no reports of Child-on-Child
abuse in the school, it does not mean it is not
happening - staff should maintain an attitude of “it
could happen here” and use their professional
curiosity to spot signs and indicators of abuse

o That if they have any concerns about a child’s
welfare, they should act on them immediately
rather than wait to be told, and that victims may
not always make a direct report. For example:
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= Children can show signs or act in ways they
hope adults will notice and react to

= A friend may make areport

= A member of staff may overhear a
conversation

= A child’s behaviour might indicate that
something is wrong

That certain children may face additional barriers
to telling someone because of their vulnerability,
disability, gender, ethnicity and/or sexual
orientation

That a pupil harming another child could be a sign
that the child is being abused themselves, and
that this would fall under the scope of this policy

The important role they play in preventing Child-
on-Child abuse and responding where they
believe a child may be at risk from it

That they should speak to the DSL if they have any
concerns

Sharing of nudes and semi-nudes (‘sexting’)

to respond to an incident.

Please note: We are aware that our students may be more vulnerable due to their
additional needs. This can mean for example, that due to their developmental needs,
they are more likely to trust strangers for example. Although many of our students are
unlikely to be able to use camera technology without assistance; we ensure that all
of our staff thoroughly understand the risks facing ALL young people; and know how

Staff  responsibilities  when
responding to an incident

If you are made aware of an incident involving the
consensual or non-consensual sharing of nude or
semi-nude images/videos (also known as ‘sexting’
or ‘youth produced sexual imagery'), you must
report it to the DSL immediately.

You must not:

e View, copy, print, share, store or save the
imagery yourself, or ask a pupil to share or
download it (if you have already viewed the
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imagery by accident, you must report this to
the DSL)

e Delete the imagery or ask the pupil fo delete it

e Ask the pupil(s) who are involved in the
incident to disclose information regarding the
imagery (this is the DSL's responsibility)

¢ Share information about the incident with other
members of staff, the pupil(s) it involves or their,
or other, parents and/or carers

e Say or do anything to blame or shame any
young people involved

You should:

Explain that you need to report the incident and
reassure the pupil(s) that they will receive support
and help from the DSL.

Initial review meeting

concerns.

Following a report of an incident, the DSL will hold an initial review meeting with
appropriate school staff — this may include the staff member who reported the
incident and the safeguarding or leadership team that deals with safeguarding

This meeting will consider the
initial evidence and aim to
determine:

e Whether there is an immediate risk to pupil(s)

e |If a referral needs to be made to the police
and/or children’s social care

e |Ifitis necessary to view the image(s) in order to
safeguard the young person (in most cases,
images or videos should not be viewed)

e What further information is required to decide
on the best response

e Whether the image(s) has been shared widely
and via what services and/or platforms (this
may be unknown)

¢ Whether immediate action should be taken to
delete or remove images or videos from
devices or online services

e Any relevant facts about the pupils involved
which would influence risk assessment

e |If there is a need to contact another school,
school, college, setting or individual
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e Whether to contact parents or carers of the
pupils involved (in most cases parents/carers
should be involved)

The DSL will make an e The incident involves an adult
immediate referral to police

andjor children's social care if: e There is reason to believe that a young person

has been coerced, blackmailed or groomed,
or if there are concerns about their capacity to
consent (for example owing to special
educational needs)

e What the DSL knows about the images or
videos suggests the content depicts sexual
acts which are unusual for the young person’s
developmental stage, or are violent

e The imagery involves sexual acts and any pupil
in the images or videos is under 13

e The DSL has reason to believe a pupil is at
immediate risk of harm owing to the sharing of
nudes and semi-nudes (for example, the young
person is presenting as suicidal or self-harming)

Please note: due to the first point and all of our
students having increased vulnerability due to
their special educational needs; we would
therefore make an immediate referral to police
and/or children’s social care in all cases
affecting our students.

If none of the above apply then the DSL, in consultation with the headteacher and
other members of staff as appropriate, may decide to respond to the incident without
involving the police or children’s social care. The decision will be made and recorded
in line with the procedures set out in this policy.

Further review by the | If at the initial review stage, a decision has been made not
DSL: to refer to police and/or children’s social care, the DSL will
conduct a further review to establish the facts and assess
the risks.

They will hold interviews with the pupils involved (if
appropriate).

If at any point in the process there is a concern that a pupll
has been harmed or is at risk of harm, a referral will be
made to children’s social care and/or the police
immediately.
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Informing parents/carers

The DSL will inform parents/carers at an early stage and
keep them involved in the process, unless there is a good
reason to believe that involving them would put the pupil
at risk of harm.

Referring to the police

If it is necessary to refer an incident to the police, this will
be done through our local neighbourhood police dialling
101.

Recording incidents

All incidents of sharing of nudes and semi-nudes, and the
decisions made in responding to them, will be recorded.
The record-keeping arrangements set out in this policy also
apply to recording these incidents.

Curriculum coverage

Pupils are taught (at a level they are cognitively able to
understand) about the issues surrounding the sharing of
nudes and semi-nudes as part of our Health and
Relationships Education programme and computing
programmes. Teaching is conducted in an age and
developmentally appropriate manner. For those students
for whom they are able to access this area of the
curriculum, lessons cover the following in relation to the
sharing of nudes and semi-nudes:

e Whatitis
e How it is most likely to be encountered

e The consequences of requesting, forwarding or
providing such images, including when it is and is
not abusive and when it may be deemed as online
sexual harassment

e Issues of legality

e The risk of damage to people’'s feelings and
reputation

e Pupils also learn the strategies and skills needed to
manage:

e Specific requests or pressure to provide (or forward)
such images

e The receipt of such images

This policy on the sharing of nudes and semi-nudes is also
shared with pupils so they are aware of the processes the
school will follow in the event of an incident.

Extended School and Off-site arrangements
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All extended and off-site activities are subject to a risk assessment to satisfy health
and safety and safeguarding requirements. Where extended-school activities are
provided by and managed by the school, our own Safeguarding and Child
Protection policy and procedures apply. If other organisations provide services or
activities on our site, we will check that they have appropriate procedures in place,
including safer recruitment procedures.

When our pupils attend off-site activities, including day and residential visits and work-
related activities, we will check that effective child protection arrangements are in
place.

The vast majority of people who take or view photographs or videos of children do so
for enfirely innocent and legitimate reasons. Sadly, some people abuse children
through taking or distributing images, so we must ensure that we have some
safeguards in place.

Photography and Images

To protect e seek their consent for photographs to be taken or published
pupils, we will: (for example, on our website or in newspapers or publications)
seek parental consent

use only the pupil’s first name with an image

ensure pupils are appropriately dressed

encourage pupils to tell us if they are worried about any
photographs that are taken of them.
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Online Safety

Our students increasingly use electronic equipment on a daily basis to communicate,
engage with their education and for some, access social hetworking sites such as
Facebook, Shapchat, Instagram and TikTok.

Unfortunately, some adults and young people will use these technologies to harm
children. The harm might range from sending hurtful or abusive texts and emails, to
grooming and enficing children to engage in sexually harmful conversations,
webcam photography or face-to-face meetings.

Pupils may also be distressed or harmed by accessing inappropriate websites that
promote unhealthy lifestyles, extremist behaviour, and criminal activity.

The school’s Online Safety Policy explains how we try to keep pupils safe in the school
and protect and educate pupils in the safe use of technology. Cyberbullying and
sexting by pupils will be treated as seriously as any other type of bullying and will be
managed through our anti-bullying procedures. Serious incidents may be managed
in line with our Sexual Exploitation policy or Safeguarding and Child Protection
procedures.

Many pupils own or have access to handheld devices and parents are encouraged
to consider measures to keep their children safe when using the internet and social
media at home and in the community.

We recognise the importance of safeguarding children from potentially harmful and
inappropriate online material, and we understand that technology is a significant
component in many safeguarding and wellbeing issues.

To address this, our school | ¢ Have robust processes in place to ensure the online
aims to: safety of pupils, staff, volunteers, and governors.

e Protect and educate the whole school community
in its safe and responsible use of technology,
including mobile and smart technology (which we
refer fo as ‘mobile phones’).

e Seft clear guidelines for the use of mobile phones for
the whole school community.

e Establish clear mechanisms to identify, intervene in
and escalate any incidents or concerns, where
appropriate.

The 4 key categories of | Our approach to online safety is based on addressing the
risk: following categories of risk:

e Content-being exposed to illegal, inappropriate, or
harmful content, such as pornography, fake news,
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racism, misogyny, self-harm, suicide, anti-Semitism,
radicalisation and extremism

Contact - being subjected to harmful online
interaction with other users, such as child-to-child
pressure, commercial advertising and adults posing
as children or young adults with the intention to
groom or exploit them for sexual, criminal, financial
or other purposes

Conduct - personal online behaviour that increases
the likelihood of, or causes, harm, such as making,
sending and receiving explicit images (e.g.,
consensual and non-consensual sharing of nudes
and semi-nudes and/or pornography), sharing other
explicit images and online bullying; and

Commerce - risks such as online gambling,
inappropriate advertising, phishing and/or financial
scams

To meet our aims and .
address the risks above
we will:

Educate pupils in an age and developmentally
appropriate manner, about online safety as is
relevant to their learning goals. For example:

o The safe use of social media, the internet and
technology

o Keeping personal information private

o How to recognise unacceptable behaviour
online

o How toreport any incidents of cyber-bullying,
ensuring pupils are encouraged to do so,
including where they are a witness rather
than a victim

Train staff, as part of their induction, on safe internet
use and online safeguarding issues including cyber-
bullying and the risks of online radicalisation. All staff
members will receive refresher training at least once
each academic year

Educate parents/carers about online safety via our
website, communications sent directly to them and
during parents’ evenings. We will also share clear
procedures with them, so they know how to raise
concerns about online safety

Make sure staff are aware of any restrictions placed
on them with regards to the use of their mobile
phone and cameras, for example that:
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o Staff are allowed to bring their personal
phones to the school for their own use, but will
limit such use to non-contact fime when
pupils are not present

o Staff will not take pictures or recordings of
pupils on their personal phones or cameras.

Make all pupils, parents/carers, staff, volunteers and
governors aware that they are expected to sign an
agreement regarding the acceptable use of the
internet in school, use of the school’s ICT systems and
use of their mobile and smart technology

Explain the sanctions we will use if a pupil is in breach
of our policies on the acceptable use of the internet
and mobile phones

Make sure all staff, pupils and parents/carers are
aware that staff have the power to search pupils’
phones, as set out in the DfE's guidance on
searching, screening and confiscation

Put in place robust filtering and monitoring systems
to limit children’s exposure to the 4 key categories of
risk (described above) from the school’s IT systems

Regularly review and assess the effectiveness of our
filtering and monitoring systems to ensure they are fit
for purpose

Ensure that alerts from our filtering and monitoring
systems are received and reviewed by our DSL (or
DDSLs in their absence) in order to be assured that
safeguarding concerns are robustly responded (for
example, alerts relating to risks of online
radicalisation or online grooming)

Carry out an annual review of our approach to
online safety, supported by an annual risk
assessment that considers and reflects the risks
faced by our school community

All staff receive e-safety
training and the school’s
e-safety coordinator is:

Stewart Harris

Organisations for Support
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https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation

Organisation/
Resource

www.thinkuknow.co.uk

CEOP’s Online Safety resource
and education advice

disrespectnobody

Home Office advice on
Healthy Relationships including
sexting and pornography

UK Safer Internet Cenftre

Contains a specialist helpline
for UK schools and colleges

South West Grid for Learning

Includes a template for setting
out Online Safety policies

Internet Matters

Adyvice for Parents on how to
keep their children safe online

Parentzone

Advice for Parents on how to
keep their children safe online

Childnet Cyberbullying

Guidance for Schools on
Cyberbullying

PSHE association

Guidance and useful teaching
resources covering online
safety issues including
pornography and the sharing
of sexual images

Online
Resource

Educate Against Hate — Prevent
Radicalisation & Extremism

Practical Advice for
Parents/Teachers and
Governors  on protecting
children from extremism and

radicalisation

The use of social media for online
radicalisation - GOV.UK
(www.goV.uk)

A government briefing for
schools on how social media is
used to radicalise young
people

Overview of Sexting Guidance.pdf
(publishing.service.gov.uk)

UK Council For Internet Safety
(UKCIS) guidance on dealing
with sexting incidents.

E-safety for schools | NSPCC

Learning

NSPCC resources for schools
on teaching Online Safety

Common Sense Media: Age-Based

Common Sense Media gives

Media Reviews for Families | | advice for parents and carers

Common Sense Media on choosing age-appropriate
online games and sites for their
child.

Searching, screening and | A government briefing on

confiscation at school — GOV.UK
(Www.goV.uk)

searching and confiscation of
devices within schools

The National Grid for Learning —
Safeguarding (google.com)

Advice for schools from the
London Grid for Learning
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Staff/Pupil
Relationships

The school provides advice to staff regarding their personal
online activity and has strict rules regarding online contact and
electronic communication with pupils. Staff found to be in
breach of these rules may be subject to disciplinary action or
child protection investigation.

Visiting Speakers’
Policy

Although it has always been helpful for a school to have clear
guidance on the management of visiting speakers, the Prevent
Duty set out that this is now an expectation.

“Specified authorities will need to...[have] robust safeguarding
policies in place to identify children at risk...These policies
should set out clear protocols for ensuring that any visiting
speakers — whether invited by staff or by children themselves —
are suitable and appropriately supervised”. (Prevent Duty
Guidance in England and Wales HM Government July 2015)

Key aspects of the
visiting  speakers’
policy includes:

e A formal procedure for inviting speakers, which involves
approval by the Head Teacher and a clear
understanding of why the speaker has been chosen.

e A list of appropriate checks on the suitability of the
person, which may include internet searches and/or
contacting other schools where the person has spoken
previously.

e Although not always possible, it is useful to invite speakers
from an established company, charity, or other group
whose aims are well-documented.

¢ A document for the speaker to read and sign, to ensure
that they understand they must abide by the school’s
equality commitments; that there must be no statements
which might cause offence to others, or otherwise
undermine tolerance of other faiths or beliefs; and there
must be no extremist material.

e An understanding that the speaker will be expected to
talk with staff about the content of the presentation
before the event; speakers and staff must allow time for
this discussion, whether it is on the day or beforehand.

e An understanding that such talks and presentations will
not be used to raise funds, without the prior written
permission of the Head Teacher.

e Visiting speakers must arrive at reception in good time to
book in and must bring suitable identification. Although
viewing DBS certificates may be appropriate, most
visiting speakers will not be in ‘requlated activity’ and so
will not necessarily have a DBS certificate to present.

e Visitors must be supervised at all times and not left alone
with pupils, unless they have confirmed DBS checks.

e Visiting speakers should understand that their
presentation will be brought to an early end, if the
contfent proves unsuitable.

e All information about the visiting speaker and the
booking process should be recorded on a suitable
proforma.
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After the presentation, an evaluation form should be
completed which will include feedback from staff, note
any contentious subject areas or comments, and state
whether the speaker could be booked again in the
future. Once a person has visited a school, future checks
should be proportionate.

Dealing with Disclosure

Where a pupil actually discloses that he/she has been abused the following
guidelines must be followed:

Receive

If a child wants fo communicate with you, never ask
them to come back later. Ask them what they want to
communicate with you about and, if you are concerned
about their welfare, give them the time to communicate
with you.

Never promise confidentiality, inform the child that you
are happy to communicate with them but if they tell you
anything that you believe may be putting them at harm
that you will have to talk to someone.

Listen carefully to the child. Do not stop a child who is
freely recalling information.

Where a child is visibly upset or has an obvious injury, it is
good practice to ask a child why they are upset or how
an injury was caused or respond to a child wanting to
talk to you to help clarify vague concerns and result in
the right action being taken.

React

If you need to clarify information, ask open-ended
questions e.g.,” Is there anything you'd like to share with
me<e”, “Can you explain to me..."” Can you describe to
me...¢"

Never ask leading or suggestive questions e.g. ‘Did
he/she do anything that they shouldn’t have done?’
Never ask ‘accusing’ questions e.g.,” Why didn’t you tell
someone earliere”

Never criticise the alleged perpetrator, it may be
someone that they will continue to live with. Remember,
children are most likely to be abused by someone they
know.

Never ask the pupil to repeat their disclosure for any
other member of staff; it is your responsibility to share the
information
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e These four factors may compromise enquiries that need
to be made later by Children’s Social Care or Police.

Reassure e Ensure that the child is aware that they have done the
right thing in communicating with you and that they
have not done anything wrong.

e If you have any concerns that the child has been, oris at
risk of harm, you must tell them that you will speak to
someone to get help.

Record e Make notes as soon as possible afterwards using the
words that the child has used.

e Do not record your assumptions and interpretations, just
what you heard and saw.

e Do not destroy original notes even if you later write things
up more neatly and fully.

e Record the date, time and place of the disclosure.

e Sign any written records and identify your position in the
school setting.

e Do not ask a child to write an account or sign any of your
documentation as this may compromise enquiries that
need to be made later by children’s social care or
Police.

Refer e Immediately inform the DSL for child protection orin their

absence the Deputy DSL for child protection who will be
responsible for following the appropriate procedures. In
the absence of anyone being available in school,
contact the Community Operating Group Social worker
for advice.

e To consult with your DSL for child protection does not
mean a referral has been made. This decision is the
responsibility of the DSL for child protection who wiill
contact the appropriate agency as and when required.

If you are unhappy about the response you receive from your
DSL for child protection, contact the Locality Community
Operating Group (COG) for your area if applicable, or, in their
absence, contact the MASH teams on the following details
where you may be put through to speak to a qualified social
worker:

Contact Details

During Working Hours

(Monday -Thursday 8am-5:30pm and Friday: 8:00am — 5pm)
0121 569 3100.
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Evenings and Weekends (including Bank Holidays) 0121
569 3100.

If a child or young person in inimmediate danger, then call the
Police on 999.

UNDER NO CIRCUMSTANCES SHOULD YOU LEAVE SCHOOL WITHOUT DISCUSSING YOUR
CONCERNS WITH SOMEONE.

Making a Referral

e A referral involves sharing information in line with Multi
Agency Threshold Document to either the Early Help
Team, with the consent of the parents/carers, Multi
Agency Safeguarding Hub (MASH) or the Police in matters
of immediate risk (see Appendix C).

e Parents/carers should be informed if a referral is being
made except in the circumstances outlined in
communication with parents

e However, inability to inform parents for any reason should
not prevent a referral being made to Children’s Social
Care via the MASH Service. It would then become a joint
decision with Children’s Services about how and when
the parents should be approached and by whom.

e If low level multi agency support is required for a child
and/or their family, the DSL for child protection will, with
consent of the parent/carer, refer to the Early Help Team
to enable the most appropriate services and support to
be identified. This may be targeted multi-agency support
to help the family resolve any identified concerns.

e |f the concerns are more complex and require statutory
intervention, then the DSL for child protection will refer the
matter to Children’s Social Care via the MASH service
where a decision will be made whether any enquiries are
needed under Section 17 (child in need enquiry) or
Section 47 (child protection enquiry) of the Children Act
1989. A flowchart can be found at Appendix D detailing
the referral procedure.

How to make a
referral to
Children’s Social
Care if a child is at
risk of significant
harm:

Step 1 — Complete a Multi-Agency Referral Form (MARF) and
send into the MASH secure email address on the front of the
form. Be prepared to give as much of the following information
as possible using the SAFER guidelines (see Appendix B). If the
child is aged 10 — 17 a CSE screening tool should also be
completed.
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Step 2 - If a chid is at imminent significant risk of
harm/immediate danger (and reporting concerns cannot wait
an hour while a MARF is completed) the referrer should consider
telephoning 999 and

Sandwell MASH Team: 0121 569 3100

A MARF will also need to be completed without delay. (Please
be mindful that some local authorities do not call these MARFS.
They may be called an Inter-Agency referral form or mulfi-
agency contact form MAC)

Accurately record the action agreed following the referral or
that no further action is to be taken and the reasons for this
decision noting with whom discussions were held and who made
the decisions on the appropriate school form.

Concerns
Terrorism
Radicalisation

re:

Contact can be made with the confidential Anti-Terrorist Hotline
0800 789 321 or contact made with the LA Prevent Strategy
Coordinator for further advice.

If a child is not suffering or likely to suffer from harm, or in
immediate danger, where possible speak to the DSL first to
agree a course of action.

If in exceptional circumstances the DSL is not available, this
should not delay appropriate action being taken. Speak to a
member of the senior leadership tfeam and/or seek advice from
local authority children’s social care. Make a referral to local
authority children’s social care directly, if appropriate (see
‘Referral’ above). Inform the DSL or deputy as soon as practically
possible after the referral.

Where there is a concern, the DSL will consider the level of risk
and decide which agency to make a referral to. This could
include Channel, the government’s programme for identifying
and supporting individuals at risk of being drawn into terrorism,
or the local authority children’s social care team.

The Department for Education also has a dedicated telephone
helpline, 020 7340 7264, which school staff and governors can
call to raise concerns about extremism with respect to a pupil.
You can also email counter.extremism@education.gov.uk. Note
that this is not for use in emergency situations.

call 999 or
confidential

In an emergency,

the
anti-

e Think someone is in immediate danger
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terrorist hotline on| e Think someone may be planning to travel to join an
0800 789 321 if you: extremist group

e See or hear something that may be terrorist-related

Contact can be made with the confidential Anfi-Terrorist Hotline 0800 789 321 or
contact made with the LA Prevent Strategy Coordinator for further advice.

Gypsy, Roma and Traveller Children

https://www.gov.uk/government/uploads/system/uploads/attachment _data/file/18
1669/DFE-RR043.pdf

Children in Whom lliness is Fabricated or Induced (formerly known as Munchausen’s
Syndrome by Proxy)

This is a form of child abuse in which the parents or carers give false accounts of
symptoms in their children and may fake signs of illness (to draw attention to
themselves). They seek repeated medical investigations and needless treatment for
their children. The government guidance on this is found in ‘Safeguarding Children in
whom iliness is Fabricated of Induced’ (15t March 2008). All suspicions of the above,
must reported to the DSL.

Spiritual Abuse

Linked with emotional abuse, spiritual abuse could be defined as an abuse of power,
often done in the name of God of Religion, which involves manipulating or coercing
someone into thinking, saying or doing things without respecting their right to choose
for themselves. Some indicators of spiritual abuse might be a leader who is
intimidating and imposes their will on other people, perhaps threatening dire
consequences or the wrath of God if disobeyed. They may say that God has revealed
certain things to them and so they know what is right. Those under their leadership are
fearful fo challenge or disagree, believing they will lose the leader’s (or more seriously
God’s) acceptance and approval. We recognise that some of our students may be
part of communities that believe in religious or spiritual practices that can ‘cure’ their
additional needs and disabilities. If we have any concerns that these beliefs and
practices are causing emotional or physical harm to a child, these will be treated as
abuse and reported as such.

All suspicions of the above, must be reported to the DSL.

Keeping Children Safe in Education explains that FGM

If you discover that | comprises “all procedures involving partial or total removal of
FGM has taken
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place, or a pupil is
at risk of FGM:

the external female genitalia, or other injury to the female
genital organs”.

FGM is illegal in the UK and a form of child abuse with long-
lasting, harmful consequences. It is also known as ‘female
genital cutting’, ‘circumcision’ or ‘initiation’.

Possible indicators that a pupil has already been subjected to
FGM, and factors that suggest a pupil may be atrisk, are set out
in appendix 4 of this policy.

Any teacher who
either:

e |Is informed by a girl under 18 that an act of FGM has
been carried out on her; or

e Observes (for example, in the course of carrying out
personal and intimate care duties) physical signs which
appear to show that an act of FGM has been carried out
on a girl under 18 and they have no reason to believe
that the act was necessary for the girl's physical or
mental health or for purposes connected with labour or
birth

Must immediately report this to the police, personally. This is a
mandatory statutory duty, and teachers will face disciplinary
sanctions for failing to meet it.

Unless they have been specifically told not to disclose, they
should also discuss the case with the DSL and involve children’s
social care as appropriate.

Any other member of staff who discovers that an act of FGM
appears to have been carried out on a pupil under 18 must
speak to the DSL and follow our local safeguarding procedures.
The duty for teachers mentioned above does not apply in cases
where a pupil is at risk of FGM or FGM is suspected but is not
known to have been carried out. Staff should not examine

pupils.

Any member of staff who suspects a pupil is at risk of FGM or
suspects that FGM has been carried out: or discovers that a
pupil aged 18 or over appears to have been a victim of FGM
must speak to the DSL and follow our local safeguarding
procedures.

Female genital mutilation refers to procedures that
intentionally alter or cause injury to the female genital organs
for non-medical reasons. The practice is illegal in the UK.

FGM typically takes place between birth and around 15 years
old; however, it is believed that the majority of cases happen
between the ages of 5 and 8.
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Please note:

Due to the personal care needs of the majority of our students;
we are aware that as a school, there is an increased likelihood
of our staff observing the physical signs that FGM has taken
place. Therefore, all staff understand the requirement of
mandatory reporting and are aware that, if necessary, they will
be supported by the DSL to make a report.

Risk factors for
FGM include:

low level of infegration intfo UK society

mother or a sister who has undergone FGM

girls who are withdrawn from PSHE

visiting female elder from the country of origin

being taken on a long holiday to the country of origin
share about a ‘special’ procedure to become a
woman

Symptoms of FGM:

FGM may be likely if there is a visiting female elder, there is talk
of a special procedure or celebration to become a woman,
or parents wish to take their daughter out-of-school to visit an
‘at-risk’ country (especially before the summer holidays), or
parents who wish to withdraw their children from learning
about FGM. Staff should not assume that FGM only happens
outside the UK.

Indications that
FGM may have
already taken
place may
include:

difficulty walking, sitting or standing and may even look
uncomfortable.

spending longer than normal in the bathroom or toilet
due to difficulties urinating.

An increase in pad changes or toilet visits

frequent urinary, menstrual or stomach problem:s.
prolonged or repeated absences from school or
college, especially with noticeable behaviour changes
(e.g., withdrawal or depression) on the girl’s return
reluctance to undergo normal medical examinations.
confiding in a professional without being explicit about
the problem due to embarrassment or fear

talking about pain or discomfort between her legs
during personal care; an obvious visible change in a
female student’s genitalia including injury or scarring

Please note, FGM is taught to all students regardless of their gender identity through
a planned programme of age-appropriate and developmentally appropriate PSHE
and RSE lessons that looks at a wide variety of harms that can affect young people.
This is to ensure that all students can understand the risks and signs and indicators of
FGM; and understand where to go for support.
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If you have a mental health concern:

Mental health problems can, in some cases, be an indicator that a child has
suffered or is af risk of suffering abuse, neglect or exploitation.

Staff will be alert to behavioural signs that suggest a child may be
experiencing a mental health problem or be at risk of developing one.

If you have a mental health concern about a child that is also a safeguarding
concern, take immediate action by reporting to the DSL.

If staff have a mental health concern that is not also a safeguarding concern,
speak to the DSL to agree a course of action.

All staff are aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or
exploitation.

School staff are not expected or trained to diagnose mental health conditions
or issues but may notice behaviours that may be of concern.

Pupils with Special Educational Needs (SEN) or Disabilities or Health Needs

We recognise that pupils with special
educational needs (SEN) or disabilities or
certain health conditions can face
additional safeguarding challenges.

Additional barriers can exist when
recognising abuse and neglect in this
group, including:

Assumptions that indicators of
possible abuse such as behaviour,
mood and injury relate to the
child’s condition without further
exploration

Pupils being more prone to peer
group  isolation  or  bullying
(including prejudice-based

bullying) than other pupils

e The potential for pupils with SEN,
disabilities or certain  health
conditions being disproportionally
impacted by behaviours such as
bullying, without outwardly
showing any signs

e Communication barriers and
difficulties in  managing or
reporting these challenges
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Pupils with a Social Worker and Looked-after and previously looked-after children

Pupils may need a social worker due to safeguarding or welfare needs. Many of our
students will have a social worker due to their disabilities and additional care needs.
There is a higher proportion than average who are looked after children (LAC).

We recognise that a child’s experiences of adversity and tfrauma can leave them
vulnerable to further harm as well as potentially creating barriers to attendance,
learning, behaviour and mental health.

The DSL and all members of staff will work with and support social workers to help
protect vulnerable children.

Where we are aware that a pupil has a social worker, the DSL will always consider this
fact to ensure any decisions are made in the best interests of the pupil’s safety,
welfare and educational outcomes.

For example, it e Responding to unauthorised absence or missing
will inform education where there are known safeguarding risks
decisions about:

e The provision of pastoral and/or academic support

We will ensure that staff have the skills, knowledge and understanding to keep
looked-after children and previously looked-after children safe.

e Appropriate staff have relevant information about children

In particular, we will looked after legal status, contact arrangements with birth
ensure that: parents or those with parental responsibility, and care
arrangements

e The DSL has details of children’s social workers and relevant
virtual school heads

We have appointed a designated teacher, Graham Spencer (Assistant Head
Teacher), who is responsible for promoting the educational achievement of looked-
after children and previously looked-after children in line with statutory guidance.

The designated teacher is appropriately frained and has the relevant qualifications
and experience to perform the role.
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As part of their| e Work closely with the DSL to ensure that any safeguarding

role, the concerns regarding looked-after and previously looked-
designated after children are quickly and effectively responded to
teacher will:

e Work with virtual school heads to promote the educational
achievement of looked-after and previously looked-after
children, including discussing how pupil premium plus
funding can be best used to support looked-after children
and meet the needs identified in their personal education
plans

Confidentiality

Safeguarding children raises issues of confidentiality that must be clearly understood
by all staff / volunteers in the school.

All staff in the school, both teaching and non-teaching staff, have a responsibility to
share relevant information about the protection of children with other professionals,
particularly Children’s Social Care and the Police.

If a child wishes to confide in a member of staff / volunteer and requests that the
information is kept secret, the member of staff / volunteer will tell the child, in an
appropriate manner to the individual needs of the child, that they cannot promise
confidentiality and may need to pass the information on to help keep the child or
other children safe.

Staff / volunteers who receive information about children and their families in the
course of their work should share that information within the expectations of the
school’s confidentiality policy and other relevant policies e.g., the Safeguarding and
Child Protection Policy, Local Children’s Safeguarding Partnership and inter-agency
procedures.

Communication with Parents

The school will always discuss e place the child at risk of significant harm or

concerns with parents / carers, further risk of significant harm.

and consent for any referrals e place a vulnerable adult at risk of harm

should be sought unless to do e compromise any enquiries that need to be

so would: undertaken by Children’s Social Care or the
Police

The school will endeavour to ensure that parents have an understanding of the
responsibilities placed on the school and staff for safeguarding children.
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Record Keeping

The importance of good clear child welfare and child protection record keeping has
been highlighted in the learning from serious case reviews. Good up to date record
keeping of concerns and action taken is essential for two main reasons:

It helps the school identify causes for concern at an early stage. Often it is only when
a number of seemingly minor issues are seen as a whole that a pattern can be seen
indicating safeguarding or child protection concern.

It helps the school monitor and manage their safeguarding practices and provides
evidence of robust and effective safeguarding policy and practice.

A record of a concern, suspicion or allegation should be made at the time of or as
soon as possible after the event. Any member of staff receiving a disclosure of abuse
from a child or young person or noticing signs or symptoms of possible abuse in a child
or young person, will make a written record within the hour recording the disclosure
using the child’'s own words, what was said or seen and the location both of the abuse
and the disclosure. Dates and times of events should be recorded as accurately as
possible, together with a note of when the record was made.

A record should be made of any visible marks or injuries to a child that give cause for
concern, this may be completed on a body map the child should not be examined
intimately or pictures taken of any injuries/marks.

All records must be signed e Make brief notes as soon as possible after the
and dated clearly with the conversation using the appropriate form utilised by
name of the signatory the school

clearly printed. e Noft destroy the original notes in case they are

needed by a court.

When a child has made a e Record the date, time, place and any noticeable
disclosure, the member of non-verbal behaviour and the words used by the
staff/volunteer should: child. For non-verbal students, ensure that what

and how they communicate is clearly recorded
(for example, ‘using BSL, they signed the
following...")

e Record statements and observations rather than
interpretations or assumptions

e Distinguish fact from opinion.

e Children MUST NOT be asked to make a written
stfatement themselves or to sign any records.

e All records of a child protection nature
(handwritten or typed) are given to the DSL before
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the end of the working day. These should be filed
in individual pupil files in Chronological order and
a Chronology of significant events should be
maintained at the front of the file.

e No copies should be retained by the member of
staff or volunteer.

e The DSL will ensure that all safeguarding records
are managed and tfransferred in accordance with
the Education (Pupil Information) (England)
Regulations 2005.

Electronic Record-Keeping Software.

www.safeguardsoftware.co.uk

manner.

We are using an electronic record keeping software for reporting and recording
safeguarding concerns. The advantages include less time-consuming paperwork and
filing and being reassured that everything is reported and recorded in a timely

Some of the main
benefits of using an
electronic reporting
system are as follows:

Some of the main benefits of using an electronic reporting
system are as follows:

Chronology

A full chronology of events are stored against any
concerns raised allowing you to easily see notes from
meetings, interventions and behaviour reports.

Reporting

Creating reports is easy and within a few clicks you are
able to see all concerns raised on a specific child. You can
easily export or print the report for external agencies or
meetings.

Anywhere

Our secure hosted option allows you to access the system
from any device, anywhere where you have an internet
connection. This also allows staff to raise concerns

anywhere.

Alerts
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The staff that need to know about any concerns that have
been raised get alerts as they happen — Great for time-
sensitive concerns.

Reviews

You can set reminders to prompt viewing of CP files,
allowing you to keep track of referrals and action plans.

Body Maps

As well as online body maps, you can also combine body
maps to review emerging patterns.

Dashboards

Multi-School Trusts, Local Authorities and Governors can
have real time access to reports to a single school or
across a group of schools.

Tags

You can tag children in specific areas such as Child in

Need, Young Carer and CP Plans. We also bring tags in
from your MIS system such as FSM, SEN and PP.

Physical Interventions

It is important to allow children to do what they can for themselves and promoting
communication and independence is the foundation of our teaching for all students.
Depending upon level of need or particular circumstance (i.e., a child who is hurt,
who needs instruction in the use of a particular instrument/piece of equipment, safety
issues such as the need to prevent a child hurting themselves or others), it may be
necessary for some physical contact to take place. For example, many children will
require personal care including support with toileting or changing of pads.

Section 93 of the
Education and
Inspections Act 2006

enables school staff to
use ‘reasonable force’ to
prevent a pupil from:

e Committing any offence (or, for a pupil under the
age of criminal responsibility, what would be an
offence for an older pupil);

e Causing personal injury to, or damage fo the
property of, any person (including the pupil himself);
or

e Prejudicing the maintenance of good order and
discipline at the school or among any pupils
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receiving education at the school, whether during
the teaching session or otherwise.

The general guidance on The Use of Reasonable force: Guidance for Head Teacher,
staff and Governing Bodies (2013) and continues to be supplemented by a specialist
guidance document, namely ‘Guidance on the Use of Restrictive Physical
Interventions for Staff working with Children and Adults who display Extreme Behaviour
in Association with Learning Disability and/or Autistic Spectrum Disorders’ (2012) and
‘Guidance on the Use of Restrictive Physical Interventions for Pupil with Severe
Behavioural Difficulties’. The circular entitled Guidance on the Use of Restrictive
Physical Interventions for Staff Working with Children and Adults who display Extreme
Behaviour in Association with Learning Disability and /or autism spectrum disorders
applies to all special school settings. Section 246 of the Apprenticeship, Skills, Children
and Learning Act 2009 requires

The Governing Body to ensure that a procedure is in place for recording each
significant incident in which a member of staff uses force on a pupil; and reporting
each such incident to each parent of the pupil as soon as practicable after the
incident. The member of staff must not report the incident to a parent if it appears to
that member of staff that doing so would be likely to result in significant harm to the
pupil. If that is the case, orif there is no parent of the pupil to whom the incident could
be reported, then the incident must be reported to the local authority where the pupill
normally lives.

There is separate guidance on the use of force by staff in Further Education colleges:
www.aoc.co.uk and applies to school pupils who receive some of their education in
an FE college.

Reporting systems for our pupils

Where there is a safeguarding concern, we will take the child’s wishes and feelings
info account when determining what action to take and what services to provide.

We recognise the importance of ensuring pupils feel safe and comfortable to come
forward and report any concerns and/or allegations.

\Tﬁ”.ocmeve this, we | Put systems in place for pupils to confidently report abuse
' e Ensure our reporting systems are well promoted, easily

understood and easily accessible for pupils
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e Make it clear to pupils that their concerns will be taken
seriously, and that they can safely express their views and
give feedback

e Make it clear to pupils that their concerns will be taken
seriously, and that they can safely express their views and
give feedback

e Pupils are made aware that they can speak to or
communication with any member of staff about
something that is worrying them. However, they are also
made aware of who the DSL and pastoral team are and
where they are based if they wish to speak with them.

Statutory School Policies.

A full list of statutory policies can be found aft:
https://www.gov.uk/government/publications/statutory-policies-for-schools

Note that none of these policies relate to safeguarding and child protection.

Other e Anfi-bullying
Recommended e Drugs and substance misuse
Policies: ¢ Online Safety (including Acceptable Use Policies and Use

of Digital Images)
e First aid (including management of medical conditions,
infimate care)
Management of allegations against staff
PSHE curriculum
Race, Disability and Equality Policy
Recruitment and selection
Physical Intervention
Whistle blowing

Useful Telephone Numbers

Sandwell MASH Team — 0121 569 3100

Dudley MASH Team - 0300 555 0050

Birmingham MASH Team — 0121 675 1669

West Midlands Police — 101 orin an emergency 999

Local Authority Child Protection Officers for Education — 0121 569 8144

Child Protection and Safeguarding Page | 65


https://www.gov.uk/government/publications/statutory-policies-for-schools

Sandwell Local Authority Designated Officer — 0121 569 4770
Dudley Local Authority Designated Officer — 01384 813110
Birmingham Local Authority Designated Officer — 0121 675 1669
CCETeam —-0121 569 8690

Prevent (Radicalisation and Extremism) Coordinator

Prevent Worker — 0121 569 2201

Tipton COG - 0121 569 7291

Wednesbury COG - 0121 569 7294

West Bromwich Central COG - 0121 569 7293

Oldbury COG —-0121 569 7295

Rowley COG - 0121 569 7296

Smethwick COG - 0121 569 7297

APPENDIX A: DEFINITIONS OF ABUSE AND NEGLECT

Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, or otherwise causing physical harm to a child.

Physical harm may also be caused when a parent or carer fabricates the symptoms of,
or deliberately induces, illness in a child.

Signs of possible physical abuse

e Any injuries not consistent with the explanation given for them

e Injuries which occur to the body in places which are not normally exposed to falls
or rough games.

e Injuries which have not received medical attention.

e Reluctance to change for, or participate in, games or swimming.

e Bruises, bites, burns and fractures, for example, which do not have an accidental
explanation.

e The child gives inconsistent accounts for the cause of injuries.

e Frozen watchfulness.

Possible effects of Physical Abuse

Physical abuse can lead directly to neurological damage, physical injuries, disability
and in extreme cases death. Physical abuse has been linked to aggressive behaviour
in children, emotional and behavioural problems and learning difficulties.

Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause
severe and persistent adverse effects on the child’s emotional development.
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It may involve conveying to children that they are worthless or unloved, inadequate, or
valued only insofar as they meet the needs of another person.

It may include not giving the child opportunities to express their views, deliberately
silencing them or ‘making fun’ of what they say or how they communicate.

It may feature age or developmentally inappropriate expectations being imposed on
children. These may include interactions that are beyond the child’'s developmental
capability, as well as overprotection and limitation of exploration and learning, or
preventing the child participating in normal social interaction.

It may involve seeing or hearing the ill-freatment of another.
It may involve serious bullying (including cyberbullying),

causing children frequently to feel frightened or in danger, or the exploitation or
corruption of children.

Some level of emotional abuse is involved in all types of maltreatment of a child, though
it may occur alone.

Signs of possible Emotional Abuse

e Depression, aggression, extreme anxiety, changes or regression in mood or
behaviour, particularly where a child withdraws or becomes clingy.

Obsessions or phobias.

Sudden underachievement or lack of concentration.

Seeking adult attention and not mixing well with other children.

Sleep or speech disorders.

Negative statements about self.

Highly aggressive or cruel to others.

Extreme shyness or passivity.

Running away, stealing and lying.

Possible effects of Emotional Abuse

e |If a child suffers sustained emotional abuse, there is increasing evidence of
adverse long-term effects on their development. Emotional abuse has a
significant impact on a developing child's mental health, behaviour and self-
esteem. It can be especially damaging in infancy and can be as important as
the other more visible forms of abuse, in terms of its impact on the child. Domestic
Abuse, adult mental health problems and parental substance misuse may be
features in families where children are exposed to such abuse.

Domestic Abuse comes in many forms and is not just physical but can be:
Emotional

Sexual

Financial

Controlling and coercive

Physical
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Furthermore, children who are exposed to domestic abuse are also victims and can
have serious, long lasting emotional and psychological impact. Is it imperative that all
staff are aware how these children’s experiences can affect their mental health,
behaviour and education.

Additionally, staff are trained to understand that children and young people can
experience domestic abuse within their own intimate relationships. This is sometimes
called Teenage Relationship Abuse or Infimate Partner Abuse. Staff are trained to spot
the signs and indicators of Teenage Relationship Abuse and to respond to it swiftly and
robustly if they witness abuse of this kind between children and young people within
school. Staff are trained to understand that Teenage Relationship Abuse can have a
detrimental and long-term impact on their health, well-being, development, and ability
to learn.

Teenage Relationship Abuse can also take place online between children and young
people or in a combination of online and offline abuse. It is a form of Child-on-Child
abuse, and you can read more about this in Appendix H.

Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is
aware of what is happening.

The activities may involve physical contact, including assault by penetration (for
example, rape or oral sex) or non-penetrative acts such as masturbation, kissing,
rubbing and touching outside of clothing.

They may also include non-contact activities, such as involving children in looking at, or
in the production of, sexual images, watching sexual activities, encouraging children to
behave in sexually inappropriate ways, grooming a child in preparation for abuse
(including via the internet).

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of
sexual abuse, as can other children.

Signs of possible Sexual Abuse

e Any allegations made by a child concerning sexual abuse.

e The child has an excessive preoccupation with sexual matters and inappropriate
knowledge of adult sexual behaviour for their age, or regularly engages in sexual
play inappropriate for their age.

Sexual activity through words, play or drawing.

Repeated urinary infections or unexplained stomach pains.

The child is sexually provocative or seductive with adults.

Inappropriate bed-sharing arrangements at home.
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e Severe sleep disturbances with fears, phobias, vivid dreams or nightmares which
sometimes have overt or veiled sexual connotations.
e Eating disorders such as anorexia or bulimia.

Possible effects of Sexual Abuse

Disturbed behaviour including self-harm,

inappropriate sexual behaviour,

sadness, depression and loss of self-esteem has all been linked to sexual abuse.
Its adverse effects may last long intfo adult life. The severity of the impact on the
child is believed to increase the longer the abuse confinues, the more serious the
abuse, the younger the child at the start, and the closeness of the relationship to
the abuser. The child's ability fo cope with the experience of sexual abuse, once
recognised, can be strengthened by the support of a non-abusive adult carer
who believes the child, helps the child understand the abuse, and is able to offer
help and protection. Some adults who sexually abuse children were themselves
sexually abused as children.

Child Sexual Exploitation

The statutory definition of Child Sexual Exploitation (CSE) can be found in the guidance
document Child sexual exploitation: Definition and a guide for practitioners (DfE 2017)

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or
group takes advantage of an imbalance of power to coerce, manipulate or deceive
a child or young person under the age of 18 into sexual activity (a) in exchange for
something the victim needs or wants, and/or (b) for the financial advantage or
increased status of the perpetrator or facilitator.

The victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does not always involve physical contact; it can
also occur through the use of technology.

Possible signs of child sexual exploitation

Acquisition of money, clothes, mobile phones, etc. without plausible explanation.
Gang-association and/or isolation from peers/social networks.

Exclusion or unexplained absences from school, college or work.

Leaving home/care without explanation and persistently going missing or
returning late.

Excessive receipt of texts/phone calls.

Returning home under the influence of drugs/alcohol.

Inappropriate sexualised behaviour for age/sexually fransmitted infections.
Evidence of/suspicions of physical or sexual assault.

Relationships with controlling or significantly older individuals or groups.

Multiple callers (unknown adults or peers).

Frequenting areas known for sex work.

Concerning use of internet or other social media.

Increasing secretiveness around behaviours; and

Child Protection and Safeguarding Page | 69



e Self-harm or significant changes in emotional well-being.
Possible effects

Although the following vulnerabilities increase the risk of child sexual exploitation, it must
be remembered that not all children with these indicators will be exploited. Child sexual
exploitation can occur without any of these issues.

e Having a prior experience of neglect, physical and/or sexual abuse.

e Lack of a safe/stable home environment, now or in the past (domestic abuse or

parental substance misuse, mental health issues or criminality, for example).

Recent bereavement or loss.

Social isolation or social difficulties.

Absence of a safe environment to explore sexuality.

Economic vulnerability.

Homelessness or insecure accommodation status.

Connections with other children and young people who are being sexually

exploited.

Family members or other connections involved in adult sex work.

e Having a physical or learning disability.

e Being in care (particularly those in residential care and those with interrupted
care histories); and

e Sexualidentity.

More information can be found in:
Child sexual exploitation: Definition and a guide for practitioners (DfE 2017)

Child Criminal Exploitation

CCE is where an individual or group takes advantage of an imbalance of power to
coerce, control, manipulate or deceive a child into any criminal activity (a) in
exchange for something the victim needs or wants, and/or (b) for the financial or other
advantage of the perpetrator or facilitator and/or (c) through violence or the threat of
violence.

The victim may have been criminally exploited even if the activity appears consensual.
CCE does not always involve physical contact; it can also occur through the use of
technology.

Possible signs of CCE

children who appear with unexplained gifts or new possessions.

children who associate with other young people involved in exploitation.
children who suffer from changes in emotional well-being.

children who misuse drugs and alcohol.

children who go missing for periods of time or regularly come home late; and
children who regularly miss school or education or do not take part in education.
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County Lines

County linesis a term used to describe gangs and organised criminal networks involved
in exporting illegal drugs (primarily crack cocaine and heroin) into one or more
importing areas [within the UK], using dedicated mobile phone lines or other form of

“dedal line”.

Exploitation is an integral part of the county lines offending model with children and
vulnerable adults exploited to move [and store] drugs and money. Offenders will often
use coercion, intimidation, violence (including sexual violence) and weapons to ensure
compliance of victims.

Children can easily become trapped by this type of exploitation as county lines gangs
create drug debts and can threaten serious violence and kidnap towards victims (and
their families) if they attempt to leave the county lines network.

Criminal Exploitation Hubs strive to coordinate intellegince by;

CSE Mapping and intelligence: perpetrators, areas, links, frends
Hotels and taxis and events

Multi Agency Safeguarding Hub (MASH) has the following support
Targeted Youth Support

Women's Aid

Barnardos

Specialist CSE Social Workers

CSE Screening Tool MUST be completed for ALL children aged 10-18 who are subject to
an Early Help Assessment or a MARF. For further information see guidance sheets
regarding CSE support from CSE feam within MASH.

Complete the CSE Screening Tool when completing a MARF or EHA

Use the online CSE Tool from Brook
https://www.brook.org.uk/our-work/cse-e-learning-tool

Neglect

Neglect is the persistent failure fo meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy as a result of maternal substance abuse. Once
a child is born, neglect may involve a parent or carer failing to:

e provide adequate food, clothing and shelter (including exclusion from home or
abandonment);

protect a child from physical and emotional harm or danger;

ensure adequate supervision (including the use of inadequate care-givers); or
ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional
needs.
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Signs of possible Neglect

Dirty skin, body smells, unwashed, uncombed hair and untreated lice
Blocked or dirty feeding tube

Pad or sanitary items left unchanged

Clothing that is dirty, too big or small, or inappropriate for weather conditions
Frequently left unsupervised or alone

Frequent diarrhoea

Frequent tiredness

Untreated ilinesses, infected cuts or physical complaints which the carer does not
respond to

Frequently hungry

e Overeating junk food

Possible effects of Neglect

Neglect can seriously impair a child's health, physical and intellectual growth, and
development, and can cause long term difficulties with social functioning, relationships
and educational progress. Extreme cases of neglect can cause death.

Private Fostering

There is a mandatory duty on the school to inform the local authority of a private
fostering arrangement they are aware of.

A private fostering arrangement is one that is made privately (without the involvement
of a local authority) for the care of a child under the age of 16 years (under 18, if
disabled) by someone other than a parent or close relative, in their own home, with the
intention that it should last for 28 days or more.

A close family relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and
includes half-siblings and stepparents; it does not include great-aunts or uncles, great
grandparents or cousins.

Parents and private foster carers both have a legal duty to inform the relevant local
authority at least six weeks before the arrangement is due to start; not to do so is @
criminal offence.

Whilst most privately fostered children are appropriately supported and looked after,
they are a potentially vulnerable group who should be monitored by the local authority,
particularly when the child has come from another country. In some cases, privately
fostered children are affected by abuse and neglect, or be involved in trafficking, child
sexual exploitation or modern-day slavery.
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The school has a mandatory duty to report to the local authority where they are aware
or suspect that a child is subject to a private fostering arrangement. Although schools
have a duty to inform the local authority, there is no duty for anyone, including the
private foster carer or social workers to inform the school. However, it should be clear to
the school who has parental responsibility.

Staff are trained to advise the DSL when they become aware of a change of living
circumstances for any child. Staff should notify the DSL when they become aware of
private fostering arrangements. The DSL will speak to the family of the child involved to
check that they are aware of their duty to inform the LA. The school itself has a duty to
inform the local authority of the private fostering arrangements.

On admission to the school, we will take steps to verify the relationship of the adults to
the child who is being registered.

Forced Marriage (FM)

This is an entirely separate issue from arranged marriage. It is a human rights abuse and
falls within the Crown Prosecution Service definition of domestic abuse. Young men and
women can be at risk in affected ethnic groups. Whistleblowing may come from
younger siblings.

Other indicators may be detected by changes in adolescent behaviours. Never
attempt to intervene directly as a school or through a third party.

Forced marriage is a CRIME. It is a form of violence against women and men, domestic
abuse, a serious abuse of human rights, and where a minor is involved, child abuse. -

While it is important to have an understanding of the motives that drive parents to force
their children to marry, these motives should not be accepted as justification for denying
them the right to choose a marriage partner and enter freely info marriage. -

A person’s capacity to consent can change. With the right support and knowledge, a
person with a learning disability may move from a position of lacking capacity to
consent to marriage, to having capacity. However, some children and adults with
learning disabilities are given no choice and/or do not have the capacity to give
informed consent to marriage and all it entails.

The Forced Marriage Unit (FMU) is a joint Foreign and Commonwealth Office and Home
Office unit was which set up in January 2005 to lead on the Government'’s forced
marriage policy, outreach, and casework. It operates both inside the UK, where support
is provided to any individual, and overseas, where consular assistance is provided to
British nationals, including dual nationals.

The FMU operates a public helpline to provide advice and support to victims of forced

marriage as well as to professionals dealing with cases. The assistance provided ranges
from simple safety advice, through to aiding a victim to prevent their unwanted spouse
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moving fo the UK (‘reluctant sponsor’ cases), and, in extreme circumstances, to rescues
of victims held against their will overseas.

The FMU undertake an extensive outreach and training programme of around 100
events ayear, targeting both professionals and potential victims. The FMU also carry out
media campaigns, such as 2015's ‘right to choose’ campaign, where the FMU
commissioned a short film to raise awareness amongst young people at risk of being
forced info marriage, as well as potential perpetrators.

Contact

Telephone: +44 (0) 20 7008 0151

Email: fimu@fco.gov.uk

Email for outreach work: fmuoutreach@fco.gov.uk

Facebook: Forced Marriage page

Twitter: @FMUnNit

It is essential that staff are aware of FGM practices and the need to look for signs,
symptoms and other indicators of FGM.

Female Genital Mutilation (FGM)

What is FGM?

It involves procedures that intentionally alter/injure the female genital organs for non-
medical reasons.

Types of procedure:

Type 1 Clitoridectomy — partial/total removal of clitoris

Type 2 Excision — partial/total removal of clitoris and labia minora

Type 3 Infibulation entrance to vagina is narrowed by repositioning the inner/outer labia
Type 4 all other procedures that may include: pricking, piercing, incising, cauterising
and scraping the genital area.

When should a referral be considered?

Mandatory reporting 2015

Under 18 & FGM is ‘Known’

Seen

Disclosed

Report to POLICE

Suspected or At Risk?

Usual Safeguarding procedure

Worried about FGM?
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Call the FGM helpline if you're worried a child is at risk of, or has had, FGM.
It's free, anonymous and we're here 24/7.

0800 028 3550 or email famhelp@nspcc.org.uk

Useful Sources of Information:

https://www.gov.uk/government/uploads/system/uploads/attachment _data/file/469
448/FGM-Mandatory-Reporting-procedural-info-FINAL.pdf
hitps://www.gov.uk/government/uploads/system/uploads/attachment data/file/380
125/MultiAgencyPracticeGuidelinesNov 14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/416
323/Fact sheet - FGM -

Why is it carried out? There is a belief that:

FGM brings status/respect to the girl — social acceptance for marriage
Preserves a girl’s virginity

Part of being a woman / rite of passage
Upholds family honour

Cleanses and purifies the girl

Gives a sense of belonging to the community
Fulfils a religious requirement

Perpetuates a custom/tradition

Helps girls be clean / hygienic

Is cosmetically desirable

Mistakenly believed to make childbirth easier

Is FGM legal?

FGM is internationally recognised as a violation of human rights of girls and women. It is
illegal in most countries including the UK.

Circumstances and occurrences that may point to FGM happening

e Child communicating about getting ready for a special ceremony

e Family taking a long trip abroad

e Child's family being from one of the ‘at risk’ communities for FGM (Kenya,
Somalia, Sudan, Sierra Leon, Egypt, Nigeria, Eritrea as well as non-African
communities including Yemeni, Afghani, Kurdistan, Indonesia and Pakistan)

e Knowledge that the child’s sibling has undergone FGM

e Child communicating about going abroad to be ‘cut’ or to prepare for marriage

Signs that may indicate a child has undergone FGM:

e Prolonged absence from school and other activities
e Behaviour changes on return from a holiday abroad, such as being withdrawn
and appearing subdued
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Bladder or menstrual problems

Finding it difficult to sit still and looking uncomfortable

Complaining about pain between the legs

Staff noticing in the course of carrying out personal care duties, that a child’s
genitalia has been injured or mutilated

Mentioning something somebody did to them that they are not allowed to talk
about

Secretive behaviour, including isolating themselves from the group

Reluctance to take part in physical activity

Repeated urinal tract infection

Disclosure

The ‘One Chance’ rule

As with Forced Marriage there is the ‘One Chance’ rule. It is essential that settings take
action without delay.

So-called ‘honour-based’ abuse (HBA) encompasses crimes which have been
committed to protect or defend the honour of the family and/or the community, this
includes Female Genital Mutilation (FGM), forced marrioge, and practices such as
breast ironing. All forms of so called HBA are abuse (regardless of the motivation) and
should be handled and escalated as such.

Where staff are concerned that a child might be at risk of HBA, they must contact the
Designated Safeguarding Lead as a matter of urgency.

Preventative Approach

Please note, FGM is taught to all students regardless of their gender identity through a
planned programme of age appropriate PSHE and RSE lessons that look at a wide
variety of harms that can affect young people. This is to ensure that all stfudents can
understand the risks and signs and indicators of FGM; and understand where to go for
support.

Mental Health

Our staff are committed to supporting children with mental ill health and all staff are
aware that mental health can, in cases, be an indicator that a child has suffered abuse,
neglect or exploitation.

We provide training to our staff in relation to the improtance of understadning and
recoginsing mental health issues in young people as they are often best placed to be
able to identify concerns and refer to the DSL for further support and referral.

Children missing from education

A child going missing from education, particularly repeatedly, can be a warning sign of
a range of safeguarding issues. This might include abuse or neglect, such as sexual
abuse or exploitation or child criminal exploitation, or issues such as mental health
problems, substance abuse, radicalisation, FGM or forced marriage.
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There are many circumstances where a child may become missing from education, but
some children are particularly af risk. These include children who:

e Are atrisk of harm or neglect

e Are atrisk of forced marriage or FGM

e Come from Gypsy, Roma, or Traveller families
e Come from the families of service personnel
e Go missing or run away from home or care

e Are supervised by the youth justice system

e Cease to attend a school

e Come from new migrant families

We will follow our procedures for unauthorised absence and for dealing with children
who go missing from education, particularly on repeat occasions, to help identify the
risk of abuse and neglect, including sexual exploitation, and to help prevent the risks of
going missing in future. This includes informing the local authority if a child leaves the
school without a new school being named and adhering fo requirements with respect
to sharing information with the local authority, when applicable, when removing a
child’s name from the admission register at non-standard transition points.

Staff will be trained in signs to look out for and the individual friggers to be aware of
when considering the risks of potential safeguarding concerns which may be related to
being missing, such as travelling to conflict zones, FGM and forced marriage.

If a staff member suspects that a child is suffering from harm or neglect, we will follow
local child protection procedures, including with respect to making reasonable
enquiries. We will make an immediate referral to the local authority children’s social
care team, and the police, if the child is suffering or likely to suffer from harm, or in
immediate danger.

Domestic abuse

Children can witness and be adversely affected by domestic abuse and/or violence at
home where it occurs between family members. In some cases, a child may blame
themselves for the abuse or may have had to leave the family home as a result.

Types of domestic abuse include intimate partner violence, abuse by family members,
teenage relationship abuse and child/adolescent to parent violence and abuse.
Anyone can be a victim of domestic abuse, regardless of gender, age, ethnicity,
socioeconomic status, sexuality or background, and domestic abuse can take place
inside or outside of the home.

Older children may also experience domestic abuse and/or violence in their own
personal relationships. This is often referred to as Teenage Relationship Abuse.

Exposure to domestic abuse and/or violence can have a serious, long-lasting emotional
and psychological impact on children.

If police are called to an incident of domestic abuse and any children in the household
have experienced the incident, the police willinform the key adult in school (usually the
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designated safeguarding lead) before the child or children arrive at school the
following day.

The DSL will provide support according to the child’s needs and update records about
their circumstances.

The Domestic Abuse Act 2021 received Royal Assent and infroduced a statutory
definition for the first fime.

Definition

The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following
behaviours, either as a pattern of behaviour, or as a single incident, between two
people over the age of 16, who are 'personally connected' to each other:

(a) physical or sexual abuse.
(b) violent or threatening behaviour.
(c) controlling or coercive behaviour.

(d) economic abuse (adverse effect of the victim to acquire, use or maintain money
or other property; or obtain goods or services); and

(e) psychological, emotional or other abuse.

People are 'personally connected' when they are or have been married to each other
or civil partners; or have agreed to marry or become civil partners. If the two people
have been in an intimate relationship with each other, have shared parental
responsibility for the same child, or they are relatives.

The definition of Domestic Abuse applies to children if they see or hear, or experience
the effects of, the abuse; and they are related to the abusive person.

(The definition can be found here:
https://www.legislation.gov.uk/ukpga/2021/17/part/1/enacted)

Types of domestic abuse include infimate partner violence, abuse by family members,
teenage relationship abuse and child/adolescent to parent violence and abuse.
Anyone can be a victim of domestic abuse, regardless of sexual identity, age,
ethnicity, socio-economic status, sexuality or background and domestic abuse can
take place inside or outside of the home.

Operation Encompass is a police and Education early intervention safeguarding
partnership that supports children and young people exposed to Domestic Abuse.
It aims to ensure Schools are nofified in a timely manner of any Domestic Abuse
incident where child/ren are present or registered at the address.

This early notification should mean that, in the majority of cases, schools are alerted
in readiness for the children arriving at school the first working day following an
incident.
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The notification will come through to school via ‘Move It'. School must check
incoming ‘Move It' every morning.

The ‘Move It' noftification for Operation Encompass is confidential information and
should be accessed in accordance with Operation Encompass key adult
requirements.

The Operation Encompass Key Adult is Theodora Papaspyrou

It is schools’ responsibility fo make sure ‘Move I’ is checked at the start of each
school day. Notifications can be set to notify you of when a ‘Move It
communication has been received but can only be registered to one email address.

The relevant personnel should be informed there has been a notification so they can
monitor, and support children as required. The notification should be downloaded and
put on the child’'s safeguarding file and stored in accordance with schools’ Data
Protection policy.

The National Domestic Abuse helpline can be called free of charge and in confidence,
24 hours a day on 0808 2000 247.

APPENDIX B

Aide-memoire for Professionals to support efficient and appropriate telephone referrals
of children who may be suffering, or are likely to suffer, significant harm

Situation

e | am (give your name / designation / base). | am calling about (child’'s name(s) /
date of birth / address, or mother’s details if an unborn child).

e | am calling because | believe this child is at risk of harm.

e The parents are/aren’t aware of the referral.

Assessment and Actions

| have assessed the child and the specific concerns are (provide specific factual
evidence, ensuring the points in Section A are covered).
e Or: | fear for the child’s safety because (provide specific facts — what you have
seen, heard and/or been told).
e An Early Help Assessment has/hasn’t been completed / followed prior to this
referral.
e The child is now (describe current condition and whereabouts).
e | have not been able to assess the child, but | am concerned because ...
e | have (actions taken to make the child safe).
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Family factors

Specific family factors making this child at risk of significant harm are (based on the
Assessment of Need Framework i.e., parenting capacity, family/environment, child’s
developmental needs)

Expected response

In line with “Safeguarding Children and Safer Recruitment in Education 2007”, “Working
Together to Safeguard Children 2018” and Section 17 and / or Section 47 of the Children
Act | recommend that a specialist social care assessment is undertaken (urgently?).

Other recommendations.
Ask: Do you need me to do anything now?

Referral and Recording

| will follow up with a written referral MARF and would appreciate it if you would get
back to me as soon as you have decided your course of action.

Exchange names and contact details with the person taking the referral.

Now complete the MARF ensuring that it is sent within 24 hours and record details and
time and outcomes of telephone referral.

APPENDIX C - Child protection and the use of shared sports facilities:

This policy brings together two really important themes for our young people; being fit
and active and keeping safe. All of us who are involved in the many agencies that
support our children recognise the enjoyment and health benefits that sport can play
in their lives.

Sport has a lot to offer our children. Sports organisations reach a broad audience of
young people. Sport can and does have a very powerful and positive influence on
young people. It can provide valuable opportunities for success, enjoyment,
achievement, personal and social development, and development of positive life skills.
It can help develop their self-esteem, leadership, and teamwork skills. It contributes to a
healthy lifestyle by encouraging young people’s physical, mental, and emotional well-
being.

All guidance within this section of the policy should be read in conjunction with the
‘Safer in Sports Leaflet’ — DfES

To ensure the safety and wellbeing of young people using sports facilities within a shared
environment, a member of staff must always be present whilst using the facility.

Staff must ensure the changing room is not being used by adults at the time children
are to use them. This also applies to the use of toilet facilities.
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Adults should not change or shower at the same time as the young people using the
same facility.

Young people should be supervised at all times in the changing rooms by a member of
staff or volunteer of the same sex.

If any young person is uncomfortable changing or showering in public, no pressure
should be placed on them to do so. In this instance, encourage them to change or
shower at home.

If the activity is mixed gender, separate changing facilities should be made available.
Parents should be informed on an annual basis that facilities are offsite and the site is
open to the public.

The offsite facility must have their own Child Protection Policy and have a designated
welfare officer to deal with any issues.

APPENDIX D The role of the Head Teacher

e Put in place procedures for handling cases of suspected abuse (including
allegations against staff and volunteers) which are consistent with those agreed
by the Governing Body.

e Be responsible for following local procedures for allegations against persons in a
position of trust and attend all relevant meetings when required.

e Lidise with the nominated Governor on child protection issues and the school
policy.

e Appoint a designated safeguarding lead for child protection to co-ordinate
action within the school and liaise with other agencies, as appropriate, on
suspected cases of safeguarding and child protection.

e Ensure that the designated safeguarding lead for child protection receives
appropriate training and support.

e Understand the role of the designated safeguarding lead for child protection.

e Ensure that all staff know and are alert to signs of possible abuse and know what
to do if they have any concerns or suspicions.

e Make parents aware of the school Safeguarding and Child Protection Policy.

e Work with appropriate local partners to create a safe environment for children at
the school.

e Make certain that when school premises are used by members of the public;
care is taken to ensure that children are not placed at risk. Where activities take
place during the school day, the school and its Governing Body need to ensure
that effective arrangements are in place.

e Ensure when services or activities are provided directly by school staff the school
arrangements for child protection will apply.

e Ensure when services or activities are provided separately by a third-party using
school premises, the school and its governing body or proprietor seeks assurance
that the body concerned has appropriate safeguarding and child protection
policies and procedures in place (including inspecting these as needed);

¢ Inthe cases as described above, ensure that there are arrangements in place to
liaise with the school or college on safeguarding concerns and arrangements
where appropriate. This applies regardless of whether or not the children who
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aftend any of these services or activities are children on the roll of the school. The
governing body or proprietor will also ensure safeguarding requirements are
included in any transfer of control agreement (i.e., lease or hire agreement), as
a condition of use and occupation of the premises; and will communicate that
failure to comply with this would lead to termination of the agreement

The role of the Designated Safeguarding Lead for Child Protection

This role is key to ensuring that proper procedures and policies are in place and are
followed with regard to child protection issues and that there is a dedicated resource
available for other staff, volunteers and governors to draw upon.

The designated safeguarding lead for child protection should be a senior member of
the school leadership team who is designated to take lead responsibility for dealing with
child protection issues, providing advice and support to other staff, liaising with the locall
authority (LA), and working with other agencies.

The designated safeguarding lead need not be a teacher but must have the status and
authority within the school management structure to carry out the duties of the post
including committing resources to child protection matters, and where appropriate
directing other staff.

Broad areas of responsibility proposed for the DSL for Child Protection

Referrals:

e Support vulnerable children / families or refer cases of suspected abuse to the
relevant service or investigating agency.

e actasasource of support, advice and expertise within the school when deciding
whether to make a referral by liaising with relevant agencies.

e licise with Head Teacher to inform them of any issues and ongoing investigations
and ensure there is always cover for this role.

e licise with the Head Teacher to inform him or her of issues - especially ongoing
enquiries under section 47 of the Children Act 1989 and police investigations. This
includes being aware of the requirement for children to have an Appropriate
Adult. (Further information can be found in the Statutory guidance - PACE Code
C 2019)

Training:

e forecognise how to identify signs of abuse and when it is appropriate to make a
referral.

e have a working knowledge of how the Quality Assurance Unit operates, the
conduct of a child protection case conference and be able to attend and
confribute to these effectively when required to do so.

Child Protection and Safeguarding Page | 82



ensure each member of staff has access to and understands the school's Child
Protection Policy especially new or part time staff who may work with different
educational establishments.

ensure all staff have induction training covering child protection and are able to
recognise and report any concerns immediately they arise including frainee
teachers and supply teachers.

be able to keep detailed accurate secure written records of referrals/concerns.
obtain access to resources and attend any relevant or refresher training courses
at least every two years.

Raising Awareness:

ensure the school’s Child Protection Policy is updated and reviewed annually
and work with The Governing Body regarding this.

ensure parents/carers see copies of the Child Protection Policy to ensure they are
aware of the fact that referrals may be made and the role of the school therein.
where children leave the establishment, ensure their child protection file is copied
for the new establishment as soon as possible but fransferred separately from
main student file. If a child leaves and the new school is not known, the
appropriate process is used so that these children can be included on the
database for lost students.

Although the designated safeguarding lead for child protection is responsible for
following safeguarding and child protection procedures, it is not their
responsibility or that of other school staff in schools to investigate suspected
abuse. No further action should be taken than those defined in the school Child
Protection Policy, inappropriate action may compromise further action.

The role of The Governing Body is to:

have a signed Safeguarding and Child Protection Policy and procedures in place
that are in accordance with procedures issued by the Children’s Safeguarding
Partnership procedures as well as relevant legislation and ensure the policy is
made available to parents on request.

operate safe recruitment procedures and make sure that all appropriate checks
are carried out on new staff and volunteers who will work with children, including
Enhanced DBS checks as defined in the guidance issued by the Independent
Safeguarding Authority (ISA)

have procedures for dealing with allegations of abuse against members of staff
and volunteers that comply with local guidance.

have a senior member of the school's leadership team who is designated to take
lead responsibility for dealing with child protection issues, providing advice and
support to other staff, liaising with the LA, and working with other agencies and
ensure that they undertake training relevant to their role at least every 2 years.
ensure the Head Teacher, and all other staff who work with children undertake
appropriate tfraining to equip them to carry out their responsibilities for child
protection effectively, that is kept up to date by refresher training annually, and
that temporary staff and volunteers who work with children are made aware of
the school’s arrangements for child protection and their responsibilities;
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e remedy any deficiencies or weaknesses in regard to child protection
arrangements that are brought to its attention without delay.

e ensure that a member of The Governing Body is nominated to be responsible for
liaising with the LA and/or partner agencies, as appropriate in the event of
allegations of abuse being made against the Head Teacher.

e review its policies and procedures annually and provides information to the LA
about them and about how safeguarding and child protection duties have been
discharged.

e recognise the contribution the school can make to helping children keep safe
through the PSHE curriculum.

e ensure that there are safe and effective recruitment policies and disciplinary
procedures in place which adhere to current legislation.

e appoint an individual member of The Governing Body to champion child
protection issues within the school, liaise with the Head Teacher/ DSL about them,
and provide information and reports to the Standards and Performance
Committee. It is not appropriate for that person to take the lead in dealing with
allegations of abuse made against the Head Teacher. That is more properly the
role of the Chair of Governors or, in the absence of a chair, the vice/deputy chair.

e Make certain that when school premises are used by members of the public;
care is faken to ensure that children are not placed at risk. Where activities take
place during the school day, the school and its Governing Body need to ensure
that effective arrangements are in place.

e Ensure when services or activities are provided directly by school staff the school’s
arrangements for child protection will apply.

e Ensure when services or activities are provided separately by a third party, The
Governing Body should seek assurance that the body concerned has
appropriate policies and procedures in place and that written agreements make
clear the lines of accountability. Consideration should be given, when approving
a letting, as to the backgrounds of the individuals making use of the premises. A
risk assessment should be conducted prior to any lefting taking place; the
ultimate responsibility for approving lettings rests with The Governing Body of the
school.

e Whether The Governing Body acts collectively or an individual member takes the
child protection lead, it is imperative that all governors undertake child
protection training to understand the processes that the school should follow.
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APPENDIX E: Looked After Children

WWW.Nspcc.org.uk

Why looked after children are a priority?

There are around 90,000 children in care at any one time in the UK (see statistics). The
majority enter care because of abuse and neglect and 45% have a diagnosable
mental health condition (Meltzer et al, 2003). For these children care is a vital part of our
child protection and family support system.

Thanks to dedicated carers and other professionals there have been significant
improvements to the care system in recent years and the government has made
improving care a priority. But care sfill fails some of our most vulnerable children, with
too many going on to have poor experiences in care or after they leave.

Generally, children in care confinue to have poorer outcomes than the wider
population — particularly in relation to educational achievement, homelessness, and
mental health. It is difficult to determine the extent to which these outcomes were
caused by the child’'s experiences prior to coming into care, rather than their
experiences once in care. However, we do know that further support is needed to help
these children and young people overcome the effects of the abuse and neglect they
have suffered.

It is wrong to assume all children in care are kept safe. A minority are at continued risk
of abuse or neglect, including from their carers, other young people and those in the
wider community who target them.

Children in care who call ChildLine tell us that they continue to feel vulnerable and
isolated, leaving them at risk of harm. For some, care does too little to compensate for
the harm they have already suffered and for others the care experience compounds
that harm (see Looked after children talking to ChildLine, 2011).

Better support is needed to help these young people overcome the effects of the abuse
and neglect they have suffered and to enable them to realise their potential. Care must
provide effective therapeutic support for children and young people and protect them
from current and future harm.

The NSPCC is committed to ensuring care provides a positive, supportive experience for
all looked after children.
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APPENDIX F: Process Map

Universal Needs
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APPENDIX G: Safeguarding Guidance

PREVENT

Preventing radicalisation

e Radicalisation refers to the process by which a person comes to support terrorism
and extremist ideologies associated with terrorist groups

e Extremism is vocal or active opposition to fundamental British values, such as
democracy, the rule of law, individual liberty, and mutual respect and tolerance
of different faiths and beliefs. This also includes calling for the death of members
of the armed forces

e Terrorism is an action that:
o Endangers or causes serious violence to a person/people.
o Causes serious damage to property; or
o Seriously interferes or disrupts an electronic system

The use or threat of terrorism must be designed to influence the government or to
intimidate the public and is made for the purpose of advancing a political,
religious or ideological cause.

Schools have a duty to prevent children from being drawn into terrorism. The DSL will
undertake Prevent awareness training and make sure that staff have access to
appropriate fraining to equip them to identify children at risk.

We will assess the risk of children in our school being drawn into terrorism. This assessment
will be based on an understanding of the potential risk in our local areq, in collaboration
with our local safeguarding partners and local police force.

We will ensure that suitable internet filtering is in place and equip our pupils to stay safe
online at school and at home.

There is no single way of identifying an individual who is likely to be susceptible to an
extremist ideology. Radicalisation can occur quickly or over a long period.

Staff will be alert to changes in pupils’ behaviour.

The government website Educate Against Hate and charity NSPCC say that signs that
a pupil is being radicalised can include:

e Refusal to engage with, or becoming abusive to, peers who are different from
themselves

e Becoming susceptible to conspiracy theories and feelings of persecution
¢ Changes in friendship groups and appearance

e Rejecting activities, they used to enjoy

Child Protection and Safeguarding Page | 87


http://educateagainsthate.com/parents/what-are-the-warning-signs/
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/protecting-children-from-radicalisation/

e Converting to a new religion

e Isolating themselves from family and friends

e Talking or communicating as if from a scripted speech
e An unwillingness or inability to discuss their views

e A sudden disrespectful attitude towards others

e Increased levels of anger

e Increased secretiveness, especially around internet use

e Expressions of sympathy for extremist ideologies and groups, or justification of their
actions

e Accessing extremist material online, including on Facebook or Twitter
e Possessing extremist literature

e Being in contact with extremist recruiters and joining, or seeking to join, extremist
organisations

Children who are at risk of radicalisation may have low self-esteem or be victims of
bullying or discrimination. It is important to note that these signs can also be part of
normal teenage behaviour — staff should have confidence in their instincts and seek
adyvice if something feels wrong.

If staff are concerned about a pupil, they will follow our procedures set out in section
7.5 of this policy, including discussing their concerns with the DSL.

Staff should always take action if they are worried.

Further information on the school's measures to prevent radicalisation are set out in
other school policies and procedures, including [list any relevant policies here — for
example you may cover this in your curriculum policy, behaviour policy, online/e-safety
policy, and/or others].

Serious violence

Indicators which may signal that a child is at risk from, or involved with, serious violent
crime may include:

e Increased absence from school

¢ Change in friendships or relationships with older individuals or groups
e Significant decline in performance

e Signs of self-harm or a significant change in wellbeing

e Signs of assault or unexplained injuries

e Unexplained gifts or new possessions (this could indicate that the child has been
approached by, or is involved with, individuals associated with criminal networks
or gangs and may be at risk of criminal exploitation (see above)

Risk factors which increase the likelihood of involvement in serious violence include:
e Being male

e Having been frequently absent or permanently excluded from school
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e Having experienced child maltreatment
¢ Having been involved in offending, such as theft or robbery

Staff will be aware of these indicators and risk factors. If a member of staff has a concern
about a pupil being involved in, or at risk of, serious violence, they will report this to the
DSL.

Definition:

In order for schools and childcare providers to fulfil the Prevent duty, it is essential that
staff are able to identify children who may be vulnerable to radicalisation and know
what to do when they are identified. Protecting children from the risk of radicalisation
should be seen as part of schools’ and childcare providers' wider safeguarding duties
and is similar in nature to protecting children from other harms (e.g., drugs, gangs,
neglect, sexual exploitation) whether these come from within their family or are the
product of outside influences.

Physical and Behavioural Observations:

e Concerning things, the young person may communicate/say

e Having strong values and beliefs

e Often going beyond the norms of society, but this is subjective as what is the norm
in one society or community may not be the room for another

It can be a strong view with no room for manoeuvre

Fostering hatred, causing inter-community conflict

Engaging in physical violence against conflicting values

Presenting threatening behaviour causing bodily and mental harm

Essentially a move to action

Action to be considered:

As explained above, if a member of staff in a school has a concern about a particular
young person they should follow the school’'s normal safeguarding procedures,
including discussing with the school's Designated Safeguarding Lead for Child
Protection, and where deemed necessary, with Children’s Social Care.

In Prevent priority areas, the local authority will have a Prevent lead who can also
provide support.

You can also contact your local police force or dial 101 (the non-emergency number).
They can talk to you in confidence about your concerns and help you gain access to
support and advice.

The Department for Education has dedicated a telephone helpline (020 7340 7264) to
enable staff and governors to raise concerns relating to extremism directly. Concerns
can also be raised by email fo counter.extremism@education.gsi.gov.uk
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Please note that the helpline is not intended for use in emergency situations, such as a
child being at immediate risk of harm or a security incident, in which case the normal
emergency procedures should be followed

IF YOU HOLD THE INFORMATION, YOU HOLD THE RISK!

Support with Referrals

Thresholds Document

Sandwell
http://www.sandwelllscb.org.uk/site/pdfs/multi agency threshold 2014080
5.pdf

Dudley
https://safequarding.dudley.gov.uk/media/12972/dudley-threshold-and-
quidance-framework-june-2019.pdf

Birmingham
http://www.Iscpbirmingham.org.uk/delivering-effective-support

The Prevent Duty Guidance August 2015

https://www.gov.uk/government/publications/protecting-
children-from-radicalisation-the-prevent-duty

Counterterrorism and Security Bill

Factsheet — Part 5 Chapter 1 — ‘Prevent’
DutyCTSBill@homeoffice.x.gsi.gov.uk
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Referral System:

MAREF Referral forms should be sent and copy in the Prevent Team and clearly marked
Prevent.

Single Point of Contact (SPOC) for Prevent (Radicalisation and Extremism)
The SPOC within the school is: Theodora Papaspyrou

Appendix H: Child-on-Child Abuse

Child-on-child abuse is when children abuse other children. This type of abuse can take
place inside and outside of school and online.

Child-on-child abuse is most likely to include, but may not be limited to:

Bullying (including cyber-bullying, prejudice-based and discriminatory bullying)
Abuse in intimate personal relationships between children and young people

Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm (this may include an online element which facilitates,
threatens and/or encourages physical abuse)

Sexual violence, such as rape, assault by penetration and sexual assault (this may
include an online element which facilitates, threatens and/or encourages sexual
violence)

Sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse

Causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with a
third party

Consensual and non-consensual sharing of nudes and semi nudes’ images and/or
videos (also known as sexting or youth produced sexual imagery)

Upskirting, which typically involves taking a picture under a person’s clothing
without their permission, with the intention of viewing their genitals or buttocks to
obtain sexual gratification, or cause the victim humiliation, distress, or alarm

Initiation/hazing type violence and rituals (this could include activities involving
harassment, abuse or humiliation used as a way of initiating a person info a group
and may also include an online element)

Where children abuse other children online, this can take the form of, for example,
abusive, harassing, and misogynistic messages; the non-consensual sharing of indecent
images, especially around chat groups; and the sharing of abusive images and
pornography, to those who don't want to receive such content.

If staff have any concerns about Child-on-Child abuse, or a child makes a report to
them, they will follow the procedures set out in section 7 of this policy, as appropriate.
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In particular, section 7.8 and 7.9 set out more detail about our school’'s approach to this
type of abuse.

The school holds a Zero Tolerance approach to any forms of child-on-child abuse
including Sexism, Homophobia, Misogyny, Racism, Sexual Violence and Sexual
Harassment amongst many other forms listed above. This zero-tolerance approach is
promoted consistently within school and taught to all students through a planned
programme of age-appropriate PSHE and RSE which details specific issues such as
consent, boundaries, body confidence, stereotyping and harassment.

Sexual violence and sexual harassment between children in schools
Sexual violence and sexual harassment can occur:

e Between 2 children of any age and sex

e Through a group of children sexually assaulting or sexually harassing a single child
or group of children

e Online and face to face (both physically and verbally)
Sexual violence and sexual harassment exist on a continuum and may overlap.

Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. This will, in all likelihood, adversely affect their
educational attainment and will be exacerbated if the alleged perpetrator(s) attends
the same school.

If a victim reports an incident, it is essential that staff make sure they are reassured that
they are being taken seriously and that they will be supported and kept safe. A victim
should never be given the impression that they are creating a problem by reporting
sexual violence or sexual harassment. Nor should a victim ever be made to feel
ashamed for making a report.

Some groups are potentially more at risk. Evidence shows that girls, children with SEN
and/or disabilities, and lesbian, gay, bisexual and transgender (LGBTQ+) children are at
greater risk.

Staff should be aware of the importance of:
¢ Challenging inappropriate behaviours

e Making clear that sexual violence and sexual harassment is not acceptable, will
never be tolerated and is not an inevitable part of growing up

¢ Challenging physical behaviours (potentially criminal in nature), such as grabbing
bottoms, breasts, and genitalia, pulling down trousers, flicking bras and lifting up
skirts. Dismissing or tolerating such behaviours risks normalising them

In line with KCSIE 2022, the school will provide a safe space for children who are part of
the LGBTQ+ community to communicate and share any concerns they have with staff.

Please see Appendix J for more information.

If staff have any concerns relating to sexual violence or sexual harassment, they will
speak with the DSL immediately.

Further guidance can be found within Keeping Children Safe In Education, Part 5.
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What is Sexual violence and sexual harassment?

It is important that school and college staff are aware of sexual violence and the fact
children can, and sometimes do, abuse other children and young people in this way.

When referring to sexual violence we are referring to sexual offences under the Sexual
Offences Act 2003 as described below:

e Rape: A person (A) commits an offence of rape if: he intentionally penetrates the
vagina, anus, or mouth of another person (B) with his penis, B does not consent
to the penetration and A does notf reasonably believe that B consents.

e Assault by Penefration: A person (A) commits an offence if: s/he intentionally
penetrates the vagina or anus of another person (B) with a part of her/his body
or anything else, the penetration is sexual, B does not consent to the penetration
and A does notf reasonably believe that B consents.

e Sexual Assault: A person (A) commits an offence of sexual assault if: s/he
intentionally touches another person (B), the touching is sexual, B does not
consent to the fouching and A does not reasonably believe that B consents.

What is consent?

Consent is about having the freedom and capacity to choose. Consent to sexual
activity may be given to one sort of sexual activity but not another, e.g.to vaginal but
not anal sex or penetration with conditions, such as wearing a condom.

Consent can be withdrawn at any time during sexual activity and each time activity
occurs. Someone consents to vaginal, anal or oral penetration only if s/he agrees by
choice to that penetration and has the freedom and capacity to make that choice.

Definition

There is no clear boundary between incidents that should be regarded as abusive and
incidents that are more properly dealt with as bullying, sexual experimentation etc. This
is a matter of professional judgement.

e |f one child or young person causes harm to another, this should not necessarily
be dealt with as abuse: bullying, fighting and harassment between children are
not generally seen as child protection issues. However, it may be appropriate to
regard a young person’s behaviour as abusive if:

e Thereis alarge difference in power (for example age, size, ability, development)
between the young people concerned; or

e The perpetrator has repeatedly tried to harm one or more other children; or

e There are concerns about the intention of the alleged perpetrator.

e If the evidence suggests that there was an intention to cause severe harm to the
victim, this should be regarded as abusive whether or not severe harm was
actually caused.
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Upskirting

‘Upskirting’ typically involves taking a picture under a person’s clothing without them
knowing, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or cause the victim humiliation, distress, or alarm. It is now a criminal
offence.

Allegations of Abuse made against other Children.

It is recognised that sometimes children are capable of abusing other children and
young people. All children should be able to afttend school and learn in a safe
environment. When this is compromised by the actions or behaviours of their peers this
will be dealt with through our behaviour policy.

Prevention is a fundamental method of minimising risks, and we will do this by:

providing developmentally appropriate PSHE syllabus which develops students
understanding of acceptable behaviour and keeping themselves safe

holding and promoting a zero-tolerance in regards to Sexism, Homophobia,
Misogyny, Racism, Sexual Violence and Sexual Harassment and teaching this
through the PSHE and RSE curriculum

having systems in place for any student to raise concerns with staff, knowing they
will be listened to, believed, and valued

delivering targeted work on assertiveness and keeping safe to those pupils
identified at risk

developing robust risk assessments & providing targeted work for pupils identified
as being a potential risk to other pupils.

Sometimes allegations are made of a specific safeguarding nature. These may include
physical abuse, emotional abuse, sexual abuse, and sexual exploitation. Some of the
features of these could include:

Allegations against an older pupil’s behaviour towards a younger child
Is of a serious nature possibly related to a criminal offence

Indicates that other pupils have been affected by this pupil

Taking part in sexting

Photographing or videoing other children performing indecent acts
Forcing others to use drugs or alcohol

Downblousing

The using of a mobile camera to take photos down one's blouse, shirt, or dress. This is
usually done without the persons knowledge or consent.

Guidance

Consideration will be given to whether the complaint raises a safeguarding
concern and then report to the DSL.
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e A factual record should be made but no attempt should be made to investigate
at this stage,

e The DSL can discuss the case with advisory personnel such as the COG or the
Education Safeguarding Officer to determine if a referral to MASH is required. If
there is an indication that a criminal offence has been committed, then the
police may become involved. School may be advised to refer this case to the
police or advise parents to do so.

e The DSL will speak to parents of the victim(S) and the alleged perpetrator to
inform them of the referral as long as it does not put either party at risk of further
harm.

e Records of action and advise will be kept on both children’s file

e Consideration will be given to whether the alleged perpetrator should be
excluded from school according to the school's Behaviour Policy

e If Children Services decide there will be no further action a thorough investigation
will be carried out in school using the school’s usual disciplinary procedure

e |If the school, consider a safeguarding risk is still present then a full risk assessment
will be carried out with a date set for follow up review.

Risks

Children are vulnerable to abuse by other children and young people. Such abuse
should be taken as seriously as abuse by adults and should be subject to the same child
protection procedures.

Professionals should not dismiss abusive behaviour as normal between young people
and should not develop high thresholds before taking action.

Professionals should be aware of the potential uses of information technology for
bullying and abusive behaviour between young people.

Professionals should be aware of the added vulnerability of children and young people
who have been the victims of violent crime (for example mugging), including the risk
that they may respond to this by abusing younger or weaker children.

The alleged perpetrator is likely to have considerable unmet needs as well as posing a
significant risk of harm to other children. Evidence suggests that such children may have
suffered considerable disruption in their lives, may have withessed or been subjected to
physical or sexual abuse may have problems in their educational development and
may have committed other offences. They may therefore be suffering, or at risk of
suffering significant harm and in need of protection. Any long-term plan to reduce the
risk posed by the alleged perpetrator must address their needs.

Protection and Action to be taken

When there has been a report of sexual violence, the designated safeguarding lead (or
a deputy) willmake an immediate risk and needs assessment. Where there has been a

Child Protection and Safeguarding Page | 95



report of sexual harassment, the need for a risk assessment will be considered on a case-
by-case basis.

The risk and needs assessment for a report of sexual violence will consider:

+ the victim, especially their protection and support

« whether there may have been other victims

+ the alleged perpetrator(s) intfra familial harms and any necessary support
for siblings (both of victim/s and alleged perpetrator/s) following incidents

* all the other children, (and, if appropriate, adult students and staff) at the school or
college, especially any actions that are appropriate to protect them from the alleged
perpetrator(s), or from future harms, and

* The time and location of the incident, and any action required to make the location
safer.

Risk assessments will be recorded (paper or electronic) and will be kept under regular
review. At all times, the school will be actively considering the risks posed to all their
pupils and students and put adequate measures in place to protect them.

The DSL (or a deputy) will ensure they are engaging with local authority children’s social
care and specialist services as required, working to local authority thresholds and
involving them at the earliest possible opportunity (in regards to sexual violence).
Children’s Social Care will arrange Strategy Discussion through the MASH which will
include the referring agency and the police.

Where there has been a report of sexual violence, it is likely that professional risk
assessments by social workers and or sexual violence specialists will be required. The
school risk assessment mentioned above is not intended to replace the detailed
assessments of expert professionals. Any such professional assessments would therefore
be used to inform the school approach to supporting and protecting our pupils and
students and updating our own risk assessment.

Please note: It is not the role of school to provide legal advice or support to victims,
alleged perpetrators, or parents in respect of a criminal justice process. Rather, we take
our own position and responsibilities seriously and act accordingly.

In regards to the Strategy Discussion, this will include the police and the referrer, in this
case likely to be the DSL or DDSL. In order to give priority fo them, issues relating to the
safety of victims and potential victims must be discussed first and completely separately
from any issues relating to the needs of the alleged perpetrator. This will usually require
separate meetings.

The strategy discussion will consider:
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e Whether the alleged perpetrator seems to pose a continuing risk to any child.

e How to protect any child who appears to be at immediate risk of significant harm.

e Whether section 47 enquiries_should be initiated (or continued if they have
already begun) and how they should be handled; and

e What action should be taken in respect of the alleged perpetrator, for example
arranging a risk management meeting.

e |t is important to co-ordinate action to address these issues: no agency should
initiate action that has implications for another agency without appropriate
consultation unless this is unavoidable in order to protect the safety of a child.

The Victim

The strategy discussion will consider what action is necessary to ensure the immediate
safety of the identified victim(s) and what further enquiries are necessary to assess any
further risk. A Child Protection Conference must be arranged unless the child does not
appear to be at continuing risk of significant harm.

Where a young person has abused a sibling, planning must include consideration of the
support needs of the parents. If victim and perpetrator are members of the same
family/household, before making any arrangement to return the perpetrator to the
family/household it is critical to ensure that the victim’s views have been heard and that
they feel safe.

A Child Protection Conference may conclude that the victim is not in need of a child
protection plan but may be a child in need of support to address her/his needs arising
from the abuse - for example referral to The Children’s Society (formerly My Shield)
Counselling Service, Beam, Krunch, Kooth, CAMHS or another victim support agency.

The Alleged Perpetrator

It is not always appropriate to initiate Section 47 Enquiries in respect of the alleged
perpetrator unless there is information suggesting that they are at continuing risk of
significant harm. However young people who abuse others frequently have
considerable needs themselves, so an assessment of the alleged perpetrator’'s needs
should be carried out.

Any decision on action in respect of the alleged perpetrator must be based on the risk
they pose to other children and what can be done to minimise this risk. If the alleged
perpetrator is over the age of 10, consideration should also be given to whether action
under the criminal justice system would be appropriate.

If there is evidence that the alleged perpetrator has also been the victim of abuse, the
police will consider whether to initiate a separate criminal investigation relating to this.

The alleged perpetratoris likely to pose a continuing risk to others unless the opportunity
for further abuse is ended and the young person and their family have agreed to work
with relevant agencies to address the problem. It has also been proposed that the risk
remains high unless the young person accepts responsibility for the abusive behaviour,
but more recent research has suggested that in the case of sexually harmful behaviour,
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denial may be rooted in shame and a well-founded fear of consequences of admission.
Consequently, while denial will have consequences for the treatment approach, it does
not necessarily indicate that sexually harmful behaviour is likely to be repeated.

Assessment of an alleged perpetrator’'s needs will include consideration of:

The nature, extent and context of the abusive behaviours.

The young person’s development and family and social circumstances.
Whether the young person appears to pose a continuing risk and, if so -
Who is likely to be at risk from him/her (for example self, other children, adults at
risk, particular children, particular adults), and

The nature and degree of the risk.

The young person’s need for services, both those which relate to his/her harmful
behaviour and other significant needs.

Whether the young person is also at risk of significant harm and should be the
subject of a child protection conference; and

Whether action is to be taken within the criminal justice system.

If there is a criminal case pending, the young person may have been instructed
not to co-operate with an assessment and this must be taken into consideration
when discussing the offence with them.

If the assessments concludes that the young person poses a continuing risk to
others, Children’s Social Care will arrange a risk management meeting.

This meeting should be attended by:

Persons who have responsibility for the welfare of any child who has been
identified as currently being aft risk from the perpetrator.

Persons who have responsibility for the welfare of the perpetrator.

Persons who have access to resources which are likely to be required to
safeguard any child; and

If the young person appears to pose a risk to adults at risk, adult social care and
carers of any adult who has been identified as currently being at risk from
him/her.

It is important to keep the risk management / strategy meeting separate from any child
protection conference. The purpose of the risk management meeting is to reduce the
risk which the perpetrator poses to children and adults at risk both at present and in the
longer term.

This will include:

Ensuring the safety of children who are likely to come into contact with the
perpetrator in the immediate future.

Action to address the perpetrator’s behaviour and atfitudes; and

Monitoring progress.
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The meeting will make recommendations and, where possible, will make commitments
about action to be taken and resources to be provided for the safety of the children
involved. Any recommendations should be based on the following assumptions:

A victim of abuse must not be left in contact with their abuser without adequate
protection; and

Moving the perpetrator away from the victim to another place where there are children
may not reduce the overall risk to potential victims and may actually increase it.

The long-term control of risk may depend on an addressing any unmet needs of the
perpetrator. This will be coordinated by children’s social care.

Other children
The strategy discussion will consider:

e Whetherthe alleged perpetrator appears to pose arisk to any other children and
young people or to adults af risk.

e Whether any further assessment of this risk is needed.

¢ What immediate action, if any, should be taken to minimise this risk; and

e Whether to initiate section 47 enquiries in respect of any of these children and
young people.

Issues

Particular difficulties arise in responding to a child or young person who abuses another
child because:

e Thereis no clear dividing line between abusive behaviour and normal childhood
behaviour.

e Many adults who abuse children repeatedly established this pattern of behaviour
in childhood or adolescence, but a single incident of abuse does not indicate
that a young person is likely to abuse again; and

e Some young people who abuse have themselves been abused, but this cannot
be assumed in any particular case.

The guiding principles for dealing with these situations are:

e The needs of the victim and the needs of the alleged perpetrator must be
considered separately.

e In addition to safeguarding the identified victim, agencies must consider whether
the alleged perpetrator seems to pose a risk to any other children.

e Children and young people who abuse others are responsible for their abusive
behaviour, and safeguarding action must include addressing their behaviour
and its causes.

e The alleged perpeftrator is likely to have considerable unmet needs as well as
posing a significant risk of harm to other children.
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e There should be a coordinated approach by child welfare, youth offending,
education and health agencies. No agency should start a course of action that
has implications for any other agency without appropriate consultation.

Confidentiality and Anonymity

In regards to reports of any form of abuse, neglect or exploitation, staff are trained to
never promise confidentiality as it is very likely that it will be in the best interest of the
victim to seek advice and guidance from others in order to provide support and
engage appropriate agencies.

In regards to cases of sexual violence and harassment, the school will only engage staff
and agencies who are required to support the children involved and/or be involved in
any investigation.

In some cases, the victim may ask the school not to tell anyone about the sexual
violence or sexual harassment. Keeping Children Safe In Education 2022 outlines that
there ‘are no easy or definitive answers when a victim makes this request’. However, if
the victim does not give consent to share information, staff may still lawfully share it, if
there is another legal basis under the UK GDPR that applies.

For example, the public task basis may apply, where the overall purpose is to perform a
public interest task or exercise official authority, and the task or authority has a clear
basis in law.

Staff are trained to seek advice from the DSL in such cases. The DSL (or deputy) will then
consider the following:

e parents or carers should normally be informed (unless this would put the victim at
greater risk)

* the basic safeguarding principle is: if a child is at risk of harm, is in immediate danger,
or has been harmed, a referral should be made to local authority children’s social care,
and

e rape, assault by penetration and sexual assaults are crimes. Where a report of rape,
assault by penetration or sexual assault is made, this should be referred to the police.
Whilst the age of criminal responsibility is ten, if the alleged perpetrator is under ten, the
starting principle of referring to the police remains. The police will take a welfare, rather
than a criminal justice approach, in these cases.

Ultimately, the DSL(or a deputy) will endeavour to balance the victim's wishes against
their duty to protect the victim and other children.

If the DSL (or a deputy) decide to go ahead and make a referral to local authority
children’s social care and/or a report to the police against the victim's wishes, this
should be handled extremely carefully, the reasons should be explained to the victim
and appropriate specialist support should be offered.

Additional information on confidentiality and information sharing is available at
Safeguarding Practitioners Information Sharing Advice and NSPCC.: Information sharing
and confidentiality for practitioners.
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In regard to anonymity, if an allegation of sexual violence or sexual harassment is
progressing through the criminal justice system, the school should be made aware of
anonymity, witness support, and the criminal process in general so we can offer support
and act appropriately.

Helpful information can be found in: CPS: Safeguarding Children as Victims and
Witnesses.

In line with guidance outlined in Keeping Children Safe In Education 2022, as a matter
of effective safeguarding practice, the school will do all we reasonably can to protect
the anonymity of any children involved in any report of sexual violence or sexual
harassment.

Amongst other things, this will mean carefully considering, based on the nature of the
report, which staff should know about the report and any support that will be put in
place for the children involved.

Appendix I: Allegations of abuse made against staff

Section 1: allegations that may meet the harms threshold

This section is based on ‘Section 1: Allegations that may meet the harms threshold’ in
part 4 of Keeping Children Safe in Education. Amend or add to this as applicable to
reflect your own approach.

This section applies to all cases in which it is alleged that a current member of staff,
including a supply teacher, volunteer or contractor, has:

e Behavedin a way that has harmed a child, or may have harmed a child, and/or
e Possibly committed a criminal offence against or related to a child, and/or

e Behaved towards a child or children in a way that indicates he or she may pose
a risk of harm to children, and/or

e Behaved or may have behaved in a way that indicates they may not be suitable
to work with children — this includes behaviour taking place both inside and
outside of school

We will deal with any allegation of abuse quickly, in a fair and consistent way that
provides effective child protection while also supporting the individual who is the
subject of the allegation.

A ‘case manager’ will lead any investigation. This will be the headteacher, or the chair
of governors [in independent schools: proprietor] where the headteacher is the subject
of the allegation. The case manager will be identified at the earliest opportunity.

Our procedures for dealing with allegations will be applied with common sense and
judgement.
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Suspension of the accused until the case is resolved

Suspension of the accused will not be the default position and will only be considered
in cases where there is reason to suspect that a child or other children is/are at risk of
harm, or the case is so serious that there might be grounds for dismissal. In such cases,
we will only suspend an individual if we have considered all other options available and
there is no reasonable alternative.

Based on an assessment of risk, we will consider alternatives such as:
e Redeployment within the school so that the individual does not have direct
contact with the child or children concerned

e Providing an assistant to be present when the individual has contact with children

e Redeploying the individual to alternative work in the school so that they do not
have unsupervised access to children

e Moving the child or children to classes where they will not come into contact with
the individual, making it clear that this is not a punishment and parents/carers
have been consulted

e Temporarily redeploying the individual to another role in a different location, for
example to an alternative school or other work for the [local authority/school
trust]

If in doubt, the case manager will seek views from the school’s personnel adviser and
the designated officer at the local authority, as well as the police and children’s social
care where they have been involved.
Definitions for outcomes of allegation investigations

e Substantiated: there is sufficient evidence to prove the allegation

e Malicious: there is sufficient evidence to disprove the allegation and there has
been a deliberate act to deceive, or to cause harm to the subject of the
allegation

e False: there is sufficient evidence to disprove the allegation

e Unsubstantiated: there is insufficient evidence to either prove or disprove the
allegation (this does not imply guilt or innocence)

e Unfounded: to reflect cases where there is no evidence or proper basis which
supports the allegation being made
Procedure for dealing with allegations

In the event of an allegation that meets the criteria above, the case manager will take
the following steps:

e Conduct basic enquiries in line with local procedures to establish the facts to help
determine whether there is any foundation to the allegation before carrying on
with the steps below
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e Discuss the allegation with the designated officer at the local authority. This is to
consider the nature, content and context of the allegation and agree a course
of action, including whether further enquiries are necessary to enable a decision
on how to proceed, and whether it is necessary to involve the police and/or
children’s social care services. (The case manager may, on occasion, consider it
necessary to involve the police before consulting the designated officer — for
example, if the accused individual is deemed to be an immediate risk to children
or there is evidence of a possible criminal offence. In such cases, the case
manager will notify the designated officer as soon as practicably possible after
contacting the police)

e Inform the accused individual of the concerns or allegations and likely course of
action as soon as possible after speaking to the designated officer (and the
police or children’s social care services, where necessary). Where the police
and/or children’s social care services are involved, the case manager will only
share such informatfion with the individual as has been agreed with those
agencies

e Where appropriate (in the circumstances described above), carefully consider
whether suspension of the individual from contact with children at the school is
justified or whether alternative arrangements such as those outlined above can
be put in place. Advice will be sought from the designated officer, police and/or
children’s social care services, as appropriate

e Where the case manager is concerned about the welfare of other children in the
community or the individual’s family, they will discuss these concerns with the DSL
and make a risk assessment of the situation. If necessary, the DSL may make a
referral to children’s social care

o Ifimmediate suspension is considered necessary, agree and record the rationale
for this with the designated officer. The record will include information about the
alternatives to suspension that have been considered, and why they were
rejected. Written confirmation of the suspension will be provided to the individual
facing the allegation or concern within 1 working day, and the individual will be
given a named contact at the school and their contact details

o Ifitis decided that no further action is to be taken in regard to the subject of the
allegation or concern, record this decision and the justification for it and agree
with the designated officer what information should be put in writing to the
individual and by whom, as well as what action should follow both in respect of
the individual and those who made the initial allegation

o If it is decided that further action is needed, take steps as agreed with the
designated officer to initiate the appropriate action in school and/or licise with
the police and/or children’s social care services as appropriate

e Provide effective support for the individual facing the allegation or concern,
including appointing a named representative to keep them informed of the
progress of the case and considering what other support is appropriate. [Add
further information here about the support available to individuals in your
context, such as who they can turn to for advice - tfrade union representatives,
or a colleague, for example —and any school/local authority/trust arrangements
for welfare counselling or medical advice]
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e Inform the parents or carers of the child/children involved about the allegation
as soon as possible if they do not already know (following agreement with
children’s social care services and/or the police, if applicable). The case
manager will also inform the parents or carers of the requirement to maintain
confidentiality about any allegations made against teachers (where this applies)
while investigations are ongoing. Any parent or carer who wishes to have the
confidentiality restrictions removed in respect of a teacher will be advised to seek
legal advice

e Keep the parents or carers of the child/children involved informed of the progress
of the case (only in relation to their child — no information will be shared regarding
the staff member)

e Make a referral to the DBS where it is thought that the individual facing the
allegation or concern has engaged in conduct that harmed or is likely to harm a
child, or if the individual otherwise poses a risk of harm to a child

Early years providers add:

We will inform Ofsted of any allegations of serious harm or abuse by any person living,
working, or looking after children at the premises (whether the allegations relate to harm
or abuse committed on the premises or elsewhere), and any action taken in respect of
the allegations. This noftification will be made as soon as reasonably possible and always
within 14 days of the allegations being made.

All schools continue with:

If the school is made aware that the secretary of state has made an interim prohibition
order in respect of an individual, we will immediately suspend that individual from
teaching, pending the findings of the investigation by the Teaching Regulation Agency.

Where the police are involved, wherever possible the school will ask the police at the
start of the investigation to obtain consent from the individuals involved to share their
statements and evidence for use in the school’s disciplinary process, should this be
required at a later point.

Additional considerations for supply teachers and all contracted staff

If there are concerns or an allegation is made against someone not directly employed
by the school, such as a supply teacher or contracted staff member provided by an
agency, we will take the actions below in addition to our standard procedures.

e We will not decide to stop using an individual due to safeguarding concerns
without finding out the facts and liaising with our LADO to determine a suitable
outcome

e The governing board will discuss with the agency whether it is appropriate to
suspend the individual, or redeploy them to another part of the school, while the
school carries out the investigation

e We willinvolve the agency fully, but the school will take the lead in collecting the
necessary information and providing it to the LADO as required
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e We will address issues such as information sharing, to ensure any previous
concerns or allegations known to the agency are taken into account (we will do
this, for example, as part of the allegations management meeting or by liaising
directly with the agency where necessary)

When using an agency, we will inform them of our process for managing allegations,
and keep them updated about our policies as necessary, and will invite the agency's
HR manager or equivalent to meetings as appropriate.

Timescales

We will deal with all allegations as quickly and effectively as possible and will endeavour
to comply with the following timescales, where reasonably practicable:

e Any cases where it is clear immediately that the allegation is unsubstantiated or
malicious should be resolved within 1 week

e |If the nature of an allegation does not require formal disciplinary action,
appropriate action should be taken within 3 working days

e |f a disciplinary hearing is required and can be held without further investigation,
this should be held within 15 working days

However, these are objectives only and where they are not met, we will endeavour to
take the required action as soon as possible thereafter.

Specific actions:

Action following a criminal investigation or prosecution

The case manager will discuss with the local authority’s designated officer whether any
further action, including disciplinary action, is appropriate and, if so, how to proceed,
taking into account information provided by the police and/or children’s social care
services.

Conclusion of a case where the allegation is substantiated

If the allegation is substantiated and the individual is dismissed or the school ceases to
use their services, or the individual resigns or otherwise ceases to provide their services,
the school will make a referral to the DBS for consideration of whether inclusion on the
barred lists is required.

If the individual concerned is a member of teaching staff, the school will consider
whether to refer the matter to the Teaching Regulation Agency to consider prohibiting
the individual from teaching.

Individuals returning to work after suspension

If it is decided on the conclusion of a case that an individual who has been suspended
can return to work, the case manager will consider how best to facilitate this.
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The case manager will also consider how best to manage the individual's contact with
the child or children who made the allegation if they are still attending the school.

Unsubstantiated, unfounded, false or malicious reports
If areport is:

e Determined to be unsubstantiated, unfounded, false or malicious, the DSL will
consider the appropriate next steps. If they consider that the child and/or person
who made the allegation is in need of help, or the allegation may have been a
cry for help, a referral to children’s social care may be appropriate

e Shown to be deliberately invented, or malicious, the school will consider whether
any disciplinary action is appropriate against the individual(s) who made it

Unsubstantiated, unfounded, false or malicious allegations
If an allegation is:

e Determined to be unsubstantiated, unfounded, false or malicious, the LADO and
case manager will consider the appropriate next steps. If they consider that the
child and/or person who made the allegation is in need of help, or the allegation
may have been a cry for help, a referral to children’s social care may be
appropriate

e Shown to be deliberately invented, or malicious, the school will consider whether
any disciplinary action is appropriate against the individual(s) who made it
Confidentiality and information sharing

The school will make every effort to maintain confidentiality and guard against
unwanted publicity while an allegation is being investigated or considered.

The case manager will take advice from the LADO, police and children’s social care
services, as appropriate, to agree:

e Who needs to know about the allegation and what information can be shared?

e How fo manage speculation, leaks and gossip, including how to make parents or
carers of a child/children involved aware of their obligations with respect to
confidentiality

e What, if any, information can be reasonably given to the wider community to
reduce speculation

e How to manage press interest if, and when, it arises

Record-keeping

The case manager will maintain clear records about any case where the allegation or
concern meets the criteria above and store them on the individual's confidential
personnel file for the duration of the case.

Child Protection and Safeguarding Page | 106



The records of any allegation that, following an investigation, is found to be malicious
or false will be deleted from the individual’s personnel file (unless the individual consents
for the records to be retained on the file).

For all other allegations (which are not found to be malicious or false), the following
information will be kept on the file of the individual concerned:

A clear and comprehensive summary of the allegation

Details of how the allegation was followed up and resolved

Notes of any action taken, decisions reached and the outcome

A declaration on whether the information will be referred to in any future reference

In these cases, the school will provide a copy to the individual, in agreement with
children’s social care or the police as appropriate.

Where records contain information about allegations of sexual abuse, we will preserve
these for the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the
inquiry. We will retain all other records at least until the individual has reached normal
pension age, or for 10 years from the date of the allegation if that is longer.

References
When providing employer references, we will:
e Noft refer to any allegation that has been found to be false, unfounded,

unsubstantiated or malicious, or any repeated allegations which have all been
found to be false, unfounded, unsubstantiated or malicious

e Include substantiated allegations, provided that the information is factual and
does not include opinions
Learning lessons

After any cases where the allegations are substantiated, the case manager will review
the circumstances of the case with the local authority’s designated officer to determine
whether there are any improvements that we can make to the school’s procedures or
practice to help prevent similar events in the future.

This will include consideration of (as applicable):

e Issues arising from the decision to suspend the member of staff
e The duration of the suspension
e Whether or not the suspension was justified

e The use of suspension when the individual is subsequently reinstated. We will
consider how future investigations of a similar nature could be carried out without
suspending the individual

Child Protection and Safeguarding Page | 107



For all other cases, the case manager will consider the facts and determine whether
any improvements can be made.

Non-recent allegations

Abuse can be reported, no matter how long ago it happened.

We will report any non-recent allegations made by a child to the LADO in line with our
local authority’s procedures for dealing with non-recent allegations.

Where an adult makes an allegation to the school that they were abused as a child,
we will advise the individual to report the allegation to the police.

Section 2: Concerns that do not meet the harm threshold

The section is based on ‘Section 2: Concerns that do not meet the harm threshold’ in
part 4 of Keeping Children Safe in Education. Amend or add to this as applicable to
reflect your own approach.

This section applies to all concerns (including allegations) about members of staff,
including supply teachers, volunteers and contractors, which do not meet the harm
threshold set out in section 1 above.

Concerns may arise through, for example:

e Suspicion

e Complaint

e Disclosure made by a child, parent or other adult within or outside the school

e Pre-employment vetting checks
We recognise the importance of responding to and dealing with any concerns in a
timely manner to safeguard the welfare of children.
Definition of low-level concerns

The term ‘low-level’ concern is any concern — no matter how small — that an adult
working in or on behalf of the school may have acted in a way that:

e Is inconsistent with the staff code of conduct, including inappropriate conduct
outside of work, and

e Does not meet the allegations threshold or is otherwise not considered serious
enough to consider a referral to the designated officer at the local authority

e Examples of such behaviour could include, but are not limited to:
e Being overly friendly with children
e Having favourites

e Taking photographs of children on their mobile phone
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e Engaging with a child on a one-to-one basis in a secluded area or behind a
closed door

e Using inappropriate sexualised, infimidating or offensive language

Sharing low-level concerns

We recognise the importance of creating a culture of openness, trust and transparency
to encourage all staff to share low-level concerns so that they can be addressed
appropriately.

We will create this culture by:

e Ensuring staff are clear about what appropriate behaviour is, and are confident
in distinguishing expected and appropriate behaviour from concerning,
problematic or inappropriate behaviour, in themselves and others

e Empowering staff to share any low-level concerns as per section 7.7 of this policy
e Empowering staff to self-refer

e Addressing unprofessional behaviour and supporting the individual to correct it
at an early stage

e Providing a responsive, sensitive and proportionate handling of such concerns
when they are raised

e Helping to identify any weakness in the school’s safeguarding system

Responding to low-level concerns

If the concern is raised via a third party, the headteacher will collect evidence where
necessary by speaking:

e Directly to the person who raised the concern, unless it has been raised
anonymously

e To the individual involved and any withesses
The headteacher will use the information collected to categorise the type of behaviour
and determine any further action, in line with the school’s conduct policy.
Record keeping

All low-level concerns will be recorded in writing. In addition to details of the concern
raised, records will include the context in which the concern arose, any action taken
and the rationale for decisions and action taken.

Records will be:
e Kept confidential, held securely and comply with the DPA 2018 and UK GDPR

e Reviewed so that potential patterns of concerning, problematic or inappropriate
behaviour can be identified. Where a pattern of such behaviour is identified, we
will decide on a course of action, either through our disciplinary procedures or,
where a pattern of behaviour moves from a concern to meeting the harms
threshold as described in section 1 of this appendix, we will refer it to the
designated officer at the local authority

e Retained at least until the individual leaves employment at the school
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Where a low-level concern relates to a supply teacher or contractor, we will notify the
individual’'s employer, so any potential patterns of inappropriate behaviour can be
identified.

References

We will not include low-level concerns in references unless:

e The concern (or group of concerns) has met the threshold for referral to the
designated officer at the local authority and is found to be substantiated; and/or

e The concern (or group of concerns) relates to issues which would ordinarily be
included in a reference, such as misconduct or poor performance

The guidance in KCSIE (Part Four) should be followed where it is alleged that anyone
working in the school or college that provides education for children under 18 years
of age, including supply teachers and volunteers has:

e behaved in a way that has harmed a child or may have harmed a child.

e possibly committed a criminal offence against or related to a child.

e behaved towards a child or children in a way that indicates he or she may pose
a risk of harm to children; or

behaved or may have behaved in a way that indicates they may not be suitable to
work with children.

Appendix J: LGBT+ Children and Young People

When we use the term LGBT+, we are referring to Lesbian, Gay, Bisexual, Transgender
children and young people. The ‘+' encompasses a range of identities including but not
limited to Queer, Questioning, Intersex, Asexual and Pansexual.

For the purposes of this policy, we are referring to all students who identify as LGBT+ and
including those thought or assumed to be LGBT+ by others (both adults other children
and young people).

Whilst all our staff are tfrained to understand that identifying as LGBT+ is not a
safeguarding concern in and of itself; they are also trained to understand that LGBT+
children and young people can be at increased risk of various forms of abuse, neglect
and exploitation.

Examples include (but are not limited to):

-Being more likely to experience online bullying

- An increased risk of forced marriage if family and/or community members are not
accepting of their LGBT+ identity

- An increased risk of sexual violence and harassment
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- An increased risk of suicide and self-harm, particularly amongst Transgender young
people.

The school holds a Zero Tolerance approach to any forms of child-on-child abuse
including Sexism, Homophobia, Misogyny, Sexual Violence and Sexual Harassment. This
zero-tolerance approach is promoted consistently within school and taught to all
students through a planned programme of age-appropriate PSHE and RSE which details
specific issues such as consent, boundaries, body confidence, stereotyping and
harassment.

Please note that when referring to homophobia, we also hold a zero-tolerance
approach towards any form of Biphobia, Transphobia or any form of bullying or
harassment towards someone based upon their LGBT+ identity. This is in line with each
students’ Human Rights and Protected Characteristics.

In line with guidance outlined in Keeping Children Safe In Education 2022, the school
offers a safe space for all LGBT+ students (including those assumed to be or treated as
so by others). Risks can be compounded where children who are LGBT+ lack a frusted
adult with whom they can be open. Our staff are therefore trained to provide a safe
space for them to communicate and share their concerns with whichever member of
staff with whom they feel comfortable to do so.

Appendix K: Contextual Safeguarding and Extra-Familial Harm

The school are aware that children and young people can face many harms within the
family home or within the family unit. This fends to be referred to as ‘Intfrafamilial harms’
and is fraditionally how safeguarding was viewed.

However, this does not take info account the various and increasing harms facing
children outside of the family home/unit. These can be referred to as ‘Contextual
Safeguarding Risks’, part of which are ‘extra-familial harms.

According to the NSPCC:

‘Contextual safeguarding, which has been developed by Dr. Carlene Firmin at the
University of Bedfordshire's Contextual Safeguarding Network, recognises that as young
people grow and develop, they are influenced by a whole range of environments and
people outside of their family. For example, in school or college, in the local community,
in their peer groups or online. Children and young people may encounter risk in any of
these environments. Sometimes the different contexts are inter-related and can mean
that children and young people may encounter multiple risks. Contextual safeguarding
looks at how we can best understand these risks, engage with children and young
people, and help to keep them safe. It's an approach that's often been used to apply
to adolescents, though the lessons can equally be applied to younger children,
especially in foday's changing world.’
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All staff at school are frained to understand both what a Contextual Safeguarding
approach is, as well as to recognise some of the specific contextual safeguarding risks
facing our students.

These might include:

- Crime within the local area

- Criminal gang affiliation

-Online grooming

-Online gambling

-Knife crime

- Child-on-child abuse within school

It is recognised that as children become older, they are more likely to be affected by
the behaviour and attitudes of their peers, rather than their family members. The term
‘extra-familial harm' refers to all harm facing children outside of the family home or unit.
This can includes risks facing them within their own intimate relationships or with their
peers.

At school, the DSL works closely with other local organisations including the police,
school health nurses, community leaders and other schools to share safeguarding
information that will help to safeguard children and young people. Additional

information is available on the  Contextual  Safeguarding Network
website:www.contextualsafeguarding.org.uk

Child Protection and Safeguarding Page | 112


http://www.contextualsafeguarding.org.uk/

Safeguarding and Promoting Children’s Welfare Procedural Flowchart

Concern(s) exist about a child’s welfare

l

Discuss your concern with the Designated Safeguarding Lead immediately.

v
Designated Staff for child protection to consider whether the concern is one of sexual or
physical harm?

l\io Yias
Complete a Report of Concern form This may be a significant harm situation. The DSL for Child
prior to the end of the working day Protection must take the following actions:

1. Discuss concerns with parents/carers and seek
consent for referral (Unless to do so would put a
4 child at further risk of harm).

Is there a legitimate purpose for 2. Refer to the MASH immediately by.
sharing information in line with the 3. Completing the Multi Agency Referral Form (MARF)

; 4. If immediate risk of harm call the contact centre and
Multi Agency Threshold Document? :

gency follow up with a MARF
(This form must be sent to the MASH service)
r No
Can you share? DO NOT SHARE — Record the

information sharing decision and reasons

on the appropriate school document and
Yes place on child’s file.

|

SHARING INFORMATION WHEN THERE ARE NO SIGNIFICANT HARM CONCERNS:

Record the concern on a Report of Concern form, distinguishing fact from opinion. Using the Multi
Agency Threshold Document consider if your concern meets the threshold (safeguarding concerns) for
the offer of an early help assessment or the threshold for risk of significant harm (child protection).
Early Help MASH — concerns that you believe are safeguarding concerns. Complete Early Help
Assessment and submit via e-caf (if trained), via post to Early Help Team, PO Box 16021, Oldbury,
B69 9EW or via e-mail to ecaf _queries@sandwell.gcsx.gov.uk you must have explicit consent to share
information at this level.

Child Protection MASH — concerns that you believe are child protection concerns. Contact your
designated lead for child protection; consult with Early Help Social Worker for advice and guidance.
Send completed MARF (multi-agency referral form) via secure or if an emergency that cannot wait an
hour — call the MASH team.

Record the information sharing decision, your reasons, and open a confidential Safeguarding file for the
child (if one does not already exist). Also note any agreed action, who is to complete this and by when.
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FLOWCHART OF DISCLOSURE AND BARRING SERVICE CRIMINAL RECORD CHECKS AND
BARRED LIST CHECKS

MNew Staff Is the person YES | There is no legal requirement to obtain a
transferring ™ *| new enhanced DBS certificate (with
eq. _| from a similar barred list check) but one may be
teacher or position without obtained. A barred list check must be
support a break in obtained.
staffin service of more m
regulated than “":‘E An enhanced DBS certificate (with
activity months? barred list check) must be obtained.
This is not regulated activity.
There is no legal requirement to
Is the activity* YES have to obtain a DBS certificate,
Mew carried out for : but an enhanced DBS certificate
Volunteer the purposes of —"I YES I_'I Supervised | may be obtained.
—* the school and
&.g. parent does it provide +
or author the opportunity NO _| This is regulated activity. An
for contact with ) “| enhanced DBS cerdificate with
children? barred list check should be
obtained.
The person is not in regulated activity, but an
Is the activity* enhanced DBS check may be obtained.
carmied out
Contractor's under a An enhanced DES cerfificate (with
staff contract for the » YES * parred list check) must be obtained.
—™ purposes of the
e.g. builder or school and
driver i i
does it provide No DBS check is required and there
the ﬂnﬂﬂﬂuﬁ_l'l-' » MNO » s no legal entittement to obiain
for contact with one
children? :
Trainee Trainee teachers sometimes underiake regulated
teachers activity; an enhanced DBS certificate and barred list
(student "| check must be obtained when they engage in regulated
teachers) activity.
An agency should determine whether an enhanced DBS check
Supply (with barred list check) is required based on whether the supply
S " . . . .
teachers activity is regulated activity; the school should obtain written
And confirmation from the agency that it has carried out the
other appropriate checks.
temporary staff R
supplied by an
agency =Activities listed under the guidance’s definition of regulated activity

and which are carried out frequently.
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