[bookmark: _GoBack]Aim of the project
“All Move is striving for change in the way students with and without a learning disability work with, see and understand one another. This document aims to capture a snapshot of the development of the project at schools, from setup to delivery and beyond. The information provided could be used to promote All Move and other Mencap projects in the future, as well as making it into our 2020 spring fundraising pack for Virgin Money. “
Outline of the Project
The Meadows School is the lead school in a partnership with Ormiston Academy with the aim to get an equal number of students (10 pupils from each school) to participate in various sporting activities.  The activities will allow pupils to work together, on an equal field, ensuring that pupils make a positive contribute based on their individual strengths.
MENCAP aim to support us by assisting in sourcing activities, equipment and making links with agencies who could offer activities for our young people. We have funding for new activities at a total £3000 for the 26 session we need to complete this year. 
We are expected to support the project by providing materials, evidence and an evaluation of the project every four weeks.
Programme:
· We have completed a national media event at the Ormiston Academy, completed 4 weeks of Kimball and Ormiston Awards evening where our pupils received recognition of their involvement in the project with the Mayor of Sandwell present.

· Programme mapped out and in place until Spring term with links to Malthouse stables who will be providing a variety of activities to include: rock climbing, archery and canoeing.
· In the summer we plan to fundraise and use funds to buy bikes so that we can go riding.

Future plans 
To develop physical education and enrichment for students at both schools. This will support both schools in shaping the students futures and guiding them along their studies. 
· Pupils from Ormiston to come to our school to complete their sports leadership qualifications with the view to getting some of the formal students also enrolled for sports leaders 
· Help enrich PE lessons for our young people and provide new ideas for our teaching staff as part of their CPD.
· Links to other curriculum areas such as DofE, The Arts and other enrichment opportunities.
· Long-term partnership linking resources brought using funding from MENCAP and other areas to develop cycling at the Meadows.
Outcomes:
· Friendships between pupils and staff at both schools
· New opportunities, partnerships and links with agencies within Sandwell and the wider area.
· Funding to support physical education and enrichment
· CPD opportunities
· Media exposure for both schools. 
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