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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

T R U S T E E S ' R E P O R T 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

T h e Trus tees present their annual report together wi th the f inancia l s ta tements and aud i to rs ' report of the 
char i table c o m p a n y for the per iod ended 31 Augus t 2 0 1 3 . 

S T R U C T U R E , G O V E R N A N C E AND M A N A G E M E N T 

Const i tu t ion 

T h e A c a d e m y (was incorporated on 18 May 2012 and opened as an A c a d e m y o n 1 Ju ly 2 0 1 2 ) is a c o m p a n y 
l imited by gua ran tee and a n e x e m p t chari ty. T h e char i tab le company ' s M e m o r a n d u m and Ar t ic les of Assoc ia t ion 
are the p r imary govern ing documen ts of the A c a d e m y . 

T h e T rus tees ac t as t he T rus tees fo r the char i tab le act ivi t ies of T h e W h i t e Horse Federat ion a n d are a lso the 
d i rectors o f t he char i tab le c o m p a n y for the purposes of c o m p a n y law. 

Detai ls o f t he T rus tees w h o se rved th roughout t he per iod , excep t as no ted , a re inc luded in the Re fe rence and 
Admin is t ra t ive Detai ls o n pages 1 to 2 . 

M e m b e r s ' l iability 
Each m e m b e r o f the char i tab le c o m p a n y under takes to contr ibute to the assets o f t he C o m p a n y in the even t of it 
be ing w o u n d up wh i le he /she is a member , or wi th in o n e year af ter he /she ceases to be a m e m b e r , such a m o u n t 
as may be requ i red, not exceed ing £10 , for the debts and l iabil i t ies cont rac ted before they c e a s e to be a 
m e m b e r . 

T r u s t e e s ' Indemni t ies 
In acco rdance wi th normal commerc ia l pract ice t he A c a d e m y has purchased insurance to p ro tec t T rus tees and 
of f icers f r om c la ims ar is ing f r om negl igent ac ts , er rors or om iss ions occur r ing whi ls t on A c a d e m y bus iness . T h e 
insurance prov ides cove r up to £2 ,000,000 on any o n e c l a im . 

Pr inc ipa l Act iv i ty 
T h e pr incipal act iv ies a re : 

• to advance for the publ ic benef i t educat ion in the Uni ted K ingdom by estab l ish ing, ma in ta in ing , carry ing 

o n , m a n a g i n g and deve lop ing a group of schoo ls o f fer ing a b road and ba lanced cu r r i cu lum. 

• to prov ide ch i ldcare faci l i t ies and adul t t ra in ing to deve lop the capaci ty a n d ski l ls o f paren ts - to -be and 

parents w i th ch i ld ren to enab le them to better ident i fy and help mee t the needs of ch i ld ren. 

• to prov ide a Cen t re of Exce l lence and Tra in ing fo r cont inuous profess ional deve lopmen t wi th in the 

educat ion sector. 

T R U S T E E S 

Method of r e c r u i t m e n t a n d a p p o i n t m e n t or e lect ion of T r u s t e e s 
O n 1st Ju ly 2012 the T rus tees appo in ted all those T rus tees that served the p redecessor schoo ls t o be T rus tees 
of the newly f o r m e d A c a d e m y . T h e s e Trus tees w e r e appo in ted for a te rm of of f ice that wou ld e n d w h e n their 
or iginal te rm at the p redecessor school wou ld have ended , thus ensur ing a s taggered re-e lect ion or rep lacement 
p rocess . 

T h e A c a d e m y T rus t shal l have t he fo l lowing T rus tees a s set out in its Ar t ic les of Assoc ia t i on and fund ing 
ag reemen t : 

• Up to 11 T rus tees , appo in ted under Art ic le 50 

• Up to 4 Staf f T rus tees , appo in ted under Art ic le 5 0 A ( inc lud ing the Co-Ch ie f Execut ive O f f i ce rs ) 

• A c a d e m y Trus tees a n d Specia l A c a d e m y Directors appo in ted under Art ic le 51 or Art ic le 5 2 

• T h e Co-Ch ie f Execut ive Of f icers 

• 7 or mo re Parent T rus tees appoin ted under a n d sub jec t to Art ic les 53-56 

• A n y addi t ional T rus tees , if appo in ted under Ar t ic le 6 1 , 61 A, 61C or 6 7 A 

• A n y fur ther T rus tees , if appo in ted under Art ic le 6 2 or Art ic le 6 7 A 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

T R U S T E E S ' R E P O R T (cont inued) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

• Up to 2 Trus tees , if appo in ted by the Secretary of S ta te in accordance wi th the t e r m s of any of the 

Relevant Funding Ag reemen ts fo l lowing the provis ion of a not ice by the C o m p a n y to te rminate that 

Relevant Fund ing Ag reemen t . 

T rus tees are appo in ted for a four year per iod, excep t that th is t ime limit does not apply to the Co -Ch ie f Execut ive 
Of f icers . Sub jec t to remain ing el igible to be a part icular type of T rus tees , a n y Trus tees may be re-appo in ted or 
re-e lected. 

W h e n appoint ing new Trus tees , the Board wil l g ive cons idera t ion t o the ski l ls and exper ience m ix of exist ing 
T rus tees in order to ensure that the Board has t he necessary ski l ls t o contr ibute ful ly t o t he Academy ' s 
deve lopment . 

P o l i c i e s a n d P r o c e d u r e s adopted for the Induct ion a n d Tra in ing of T r u s t e e s 
T h e A c a d e m y has a T rus tees Induct ion and Tra in ing procedure avai lable f r om the Clerk to the T rus tees . 

T h e training and induct ion prov ided for n e w Trus tees wil l depend upon their exist ing exper ience . A l l T rus tees are 
prov ided wi th cop ies of pol ic ies, p rocedures , minutes , accounts , budgets , p lans a n d other n e c e s s a r y documen ts 

that they wil l need to under take their role as T rus tees . T rus tees a re ab le to access these d o c u m e n t s via the 
T rus tees webs i te . As there a re normal ly only two or th ree n e w Trus tees a year, induct ion t e n d s to be d o n e 

informal ly and is ta i lored speci f ical ly to the indiv idual . Advan tage is t aken of speci f ic courses o f f e red by the Local 
Author i ty and other bodies. 

Organ isa t iona l S t ruc ture 
T h e Board of T rus tees normal ly mee ts o n c e each te rm. T h e Board estab l ishes an overal l f r a m e w o r k for the 
governance o f the A c a d e m y and de te rmines membersh ip , t e rms of re fe rence and p rocedures o f Commi t tees 
and other g roups . It receives reports including pol icies f rom its Commi t tees for rat i f icat ion. It moni tors the 
act ivi t ies of the Commi t t ees through the minutes of their meet ings . T h e Board m a y f r om t ime t o t ime establ ish 
W o r k i n g Groups to per form speci f ic tasks over a l imited t imesca ie . 

T h e r e are the fo l lowing commi t tees : 

• F i n a n c e a n d Audi t Commi t tee - this mee ts at least four t imes a year and is respons ib le fo r moni tor ing, 

evaluat ing and rev iewing policy and pe r fo rmance in relat ion to f inancia l managemen t , comp l i ance wi th 

repor t ing and regulatory requ i rements a n d repor t ing, receiv ing repor ts f rom t h e Respons ib le 

Off icer / internal audi t and draf t ing the annua l budget including set t ing staf f ing levels. It a l so incorporates 

the role of an audi t commi t tee . 

• C u r r i c u l u m Commi t tee - this mee ts once a te rm to moni tor , eva luate and rev iew A c a d e m y policy, 

pract ice a n d pe r fo rmance in relat ion to cur r icu lum p lann ing, commun ica t i ons , ta rge t set t ing and 

assessment , examina t ions and all pastoral issues. 

• P r e m i s e s a n d Health & Safety Commi t tee - this mee ts once a term to moni tor , eva lua te and rev iew 

A c a d e m y pol icy, pract ice and procedures in relat ion to s i te audi ts , cont racts /contractors , heal th & safety, 

ma in tenance a n d risk assessmen ts . Ag rees a P r o g r a m m e of work fo r on-go ing repairs a n d ma in tenance 

and prepares long term strategy for work to enhance the work ing env i ronment . 

• A E N a n d S E N Sa feguard ing Commi t tee - this mee ts o n c e a te rm to moni tor , eva lua te and review 

A c a d e m y policy, pract ice and procedures in relat ion to pupi ls wi th specia l or addi t ional n e e d s th rough the 

S E N C O . Th is inc ludes receiv ing repor ts f r om the S E N C O on S E N / G T , Care p lans a n d med ica l needs. 

Rece ives regular updates on sa feguard ing issues and contr ibutes to the annua l sa feguard ing report . 

• Fami ly S e r v i c e s - th is mee ts once a term to moni tor , eva luate and rev iew A c a d e m y pol icy, pract ice and 

procedures in relat ion to establ ish ing and deve lop ing the Chi ldren 's Cent res , 0-5 prov is ion, including 

promot ing l inks w i th the local commun i ty , and local /nat ional bus inesses . 

• Staf f ing C o m m i t t e e - this meets o n c e a te rm to moni tor , eva luate and review A c a d e m y policy, pract ice 

and p rocedures in relat ion to all s ta f f ing issues. Th is inc ludes appo in tments of staff, pay d iscret ions, 

d ismissa ls a n d suspens ions through the relevant commi t tees . 
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• Commi t t ees wi th specif ic funct ions: 

o Pupi l D isc ip l ine Commi t tee - exerc ises t rustees ' funct ions in relat ion to the exc lus ion of pupi ls , 

m a d e up of a panel of 5 f r om F G B 

o Staf f D isc ip l ine Commi t tee - exerc ises t rustees ' funct ions in relat ion to discip l ine a n d d ismissal 

of staff, m a d e up of a panel of 5 f r om F G B 

o A p p e a l s Commi t tee - se t up w h e n requ i red, to hear appea ls aga ins t dec is ions m a d e by the 

commi t t ees of the govern ing body 

T h e fo l lowing dec is ions a re reserved to the Board of T rus tees ; to cons ider any proposa ls fo r changes to the 
status or const i tu t ion of the A c a d e m y a n d its commi t t ee s t ructure, to appo in t or r e m o v e the C h a i r m a n and/or 
V ice Cha i rman , to appo in t the Chief Execut ive a n d Clerk to the Trus tees , to approve the A n n u a l Deve lopment 
Plan and budget . 

T h e T rus tees a re respons ib le for set t ing genera l pol icy, adop t ing a n annua l p lan a n d budget , approv ing the 
statutory accoun ts , moni tor ing the A c a d e m y by t he use of budgets a n d other data , and m a k i n g ma jo r dec is ions 
about the d i rect ion of the Academy , capi ta l expend i tu re and staf f appo in tments . 

T h e Trus tees have devo lved responsibi l i ty fo r d a y to day m a n a g e m e n t of the A c a d e m y to t he Ch ie f Execut ives 
( "CEOs") . T h e C E O s imp lement the pol ic ies laid down by t he T rus tees and report back to t hem o n per fo rmance . 

T h e A c a d e m y has a leadersh ip s t ructure wh ich consis ts of the Trus tees , T h e Sen ior Leadersh ip T e a m and 
T e a m Leaders . T h e a im of the leadership s t ructure is to devo lve responsibi l i ty and e n c o u r a g e invo lvement in 
dec is ion mak ing a t all levels. 

T h e Sen ior Leadersh ip T e a m (SLT) cons is ts o f the C E O s , the Head teachers of each schoo l , a n d an Execut ive 
Bus iness Director . T h e S L T contro ls the A c a d e m y a t a n execut ive level , imp lement ing the po l ic ies laid down by 
the T rus tees a n d repor t ing back to t h e m . T h e C E O s and Execut ive Bus iness Director a n d F inance Commi t t ee 
are respons ib le fo r the author isat ion o f spend ing wi th in ag reed budgets ; a s u m m a r y of this is in the S c h e m e of 

Delegat ion. S o m e spend ing control is devo lved to Budge t Holders wh ich m u s t be author ised in l ine wi th the 
S c h e m e of De lega t ion . T h e C E O s a re respons ib le fo r the appo in tment of staff, though appo in tmen t pane ls for 
teach ing posts a lways inc lude a Trus tee . 

T h e A c a d e m y T rus t compr i ses of f i ve pr imary schoo ls a n d one Specia l Schoo l - T h e Cro f t P r imary Schoo l , 
Drove Pr imary Schoo l , Rodbou rne C h e n e y Pr imary Schoo l , T regoze Pr imary Schoo l , Mount fo rd Manor Pr imary 
Schoo l and Ny land Spec ia l Schoo l . Al l o f the schoo ls share a Govern ing Body respons ib le fo r day to day 
operat ions and m a n a g e m e n t of the schoo ls budgets . T h e Trus t Board compr i ses of T rus tees e lec ted f r om the 
parents of each schoo l . 

T h e jo int C E O , Dr Nick Capst ick is the Accoun t i ng Of f icer . 

R i s k m a n a g e m e n t 

T h e Trus tees have assessed the major r isks to wh ich the A c a d e m y is exposed , in part icular t h o s e relat ing to the 
speci f ic teach ing , prov is ion of faci l i t ies and other operat iona l areas, and its f i nances . 

T h e Trus tees h a v e imp lemented a sys tem to assess r isks that the A c a d e m y faces , especia l ly in t he operat ional 
a reas and in relat ion to the control of f inance. T h e y have in t roduced sys tems, inc luding opera t iona l p rocedures 
(e .g . vet t ing of n e w staf f and vis i tors, superv is ion of A c a d e m y g rounds) and internal f inancial con t ro ls in order to 
m in im ise risk. W h e r e signi f icant f inancia l r isk still rema ins they have ensured they have a d e q u a t e insurance 
cover . 

T h e A c a d e m y has an ef fect ive sys tem of internal f inancia l controls and this is exp la ined in m o r e detai l in the 
Gove rnance S ta temen t . 
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T R U S T E E S ' R E P O R T (cont inued) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

T h e A c a d e m y has under taken a ful l rev iew of the ma in areas o f r isks wh ich it f aces and a rev iew of a l ! f inanc ia l 
r isks is under taken on a regular basis. 

T h e A c a d e m y has a fo rma l r isk m a n a g e m e n t p rocess to assess bus iness r isks and to imp lemen t risk 
m a n a g e m e n t s t rategies. Th is p rocess involves ident i fy ing the types of r isk t he A c a d e m y f a c e s , scor ing and 
priori t is ing the r isks in te rms of their potent ial operat ional a n d f inancia l impact , assess ing t he l ikel ihood of 
occur rence and identi fy ing means of mi t igat ing the r isks. A Risk Register is mainta ined a n d rev iewed o n a 
regular bas is . 

C o n n e c t e d O r g a n i s a t i o n s , inc lud ing Re la ted Party R e l a t i o n s h i p s 
M o r e d o n Pr imary Schoo l has use of t he Academy ' s centra l t e a m faci l i t ies and there is a shared use ag reemen t 
be tween t h e m and the Academy . Moredon Pr imary Schoo l jo ined T h e W h i t e Horse Federat ion o n the 1 Oc tober 
2013 . 

The re a re no re lated part ies wh ich e i ther contro l or s igni f icant ly in f luence the dec is ions and opera t ions of the 
Trust . T h e r e a re no sponsors or f o rma ! Parent Teache r Assoc ia t ions assoc ia ted w i th the A c a d e m y . 

O B J E C T I V E S A N D A C T I V I T I E S 

O b j e c t s a n d A i m s 

T h e pr incipal ob jec t and activity of the A c a d e m y is to advance for the publ ic benef i t educa t ion in the Uni ted 
K ingdom, in part icular by estab l ish ing, mainta in ing, carry ing o n , manag ing and deve lop ing a federa t ion , o f fer ing 
a broad range of cur r icu lum for pupi ls o f d i f ferent abi l i t ies. 

T h e pr incipal ob jec t and act ivi ty of t he Char i tab le C o m p a n y is the operat ion of T h e W h i t e H o r s e Federat ion to 
provide f ree educa t ion and care fo r pupi ls of d i f ferent abi l i t ies be tween the ages of 2 and 1 1 . 

T h e a ims o f the A c a d e m y Trust dur ing the per iod e n d e d 31 Augus t 2 0 1 3 a re summar i sed below: 

* to con t inue to ra ise the s tandard of educat iona l a t ta inment and ach ievemen t o f all pupi ls . 

* to prov ide a b road and ba lanced cur r icu lum, inc lud ing extra curr icular act iv i t ies. 

« to deve lop s tudents as m o r e ef fect ive learners . 

* to e n h a n c e the tert iary provis ion and ou t comes . 

* to deve lop the Federat ion si tes so that they enab le s tudents to ach ieve their ful l potent ia l . 

* to ensu re that every chi ld en joys the s a m e high qual i ty educat ion in te rms of resourc ing, tu i t ion and care . 

* to improve the e f fec t iveness of the Federat ion by keep ing the cur r icu lum and organisat iona l s t ructure 

under cont inua l review. 

* to m a x i m i s e the number of s tudents w h o ach ieve , 

o to prov ide va lue for m o n e y for the funds e x p e n d e d . 

* to fulf i l the roles of 2 Teach ing Schoo ls . 

* to deve lop greater coherence , clarity and e f fec t iveness in schoo l sys tems. 

* to comp ly wi th all appropr ia te statutory and cur r icu lum requ i rements . 

* to ma in ta in c lose l inks wi th industry a n d c o m m e r c e . 

* to deve lop the Federat ion 's capaci ty to m a n a g e change , and 

® to conduc t the Federat ion 's bus iness in acco rdance wi th the h ighest s tandards of integri ty, probity and 

openness . 

A t T h e W h i t e Horse Federat ion w e a im to get the best for, and f r om , each chi ld . W e intend to enab le each chi ld 
to real ise his or her ful l academic , creat ive and physical potential and to deve lop posit ive soc ia l and mora l 
va lues . Our Federa t ion is a commun i t y in wh ich ch i ld ren, s taf f and parents shou ld be part of a h a p p y and car ing 
env i ronment . 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

T R U S T E E S ' R E P O R T (cont inued) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

O b j e c t i v e s , S t ra teg ies a n d Act iv i t ies 
Key priori t ies for the year are conta ined in our Federat ion Deve lopmen t P lan . Improvement f o c u s e s identif ied for 
this year inc lude: 

• Deve lopmen t of ou tdoor and indoor learn ing env i ronment at Mount fo rd Manor Pr imary S c h o o l . 

• Deve lopmen t and Tra in ing of a Cent ra l Serv ices T e a m . 

• Qual i ty of teach ing a n d learning - T h e Federat ion has a target that at least 8 0 % of all t each ing in each 

schoo l wil l be " G o o d " or better, i.e. "Outs tand ing" . T o ach ieve this regular assessmen ts a r e m a d e of the 

qual i ty of teach ing by under tak ing lesson observa t ions at least three t imes a year. T h e o u t c o m e s of wh ich 

are t r iangulated w i th stat ist ical data and w o r k scrut iny f r om ch i ldrens ' books . T h e W H F is commi t ted to 

ensure that all ch i ldren reach their m a x i m u m potent ial and a m i n i m u m of be tween 4 - 6 A P S points 

p rogress is expec ted of every ch i ld . Each chi ld and every s igni f icant g roup, e .g . B M E , F S M or S E N D 

ch i ld ren, w i th in a cohor t a re set cha l leng ing targets wh ich are rev iewed every six w e e k s . 

• Amb i t i ous targets a re set but this year w e have ra ised the a t ta inment bar a n d our expec ta t ions have r isen 

as shown be low wi th a m i n i m u m of 8 5 % of e a c h year g roup being expec ted to hit their n e w a g e related 

expec ta t ions . 

A g e related e x p e c t a t i o n s : Y e a r W a s 2013/14 

Key act ivi t ies a n d targets w e r e identi f ied in t he Federa t ion Deve lopmen t P lan a n d w e r e in f luenced by the 
s igni f icant cha l lenges a n d oppor tun i t ies ar is ing f r om nat ional c h a n g e s in educa t ion pol icy a n d f u n d i n g , inc luding 
the convers ion to A c a d e m y s ta tus. T h e act ivi t ies inc luded the fo l lowing: 

• rev iew of numeracy , l i teracy and ICT capabi l i ty . 

• rev iew of s ta f f ing levels in the l ight of budgetary p ressure . 

• fur ther deve lopmen t o f internal commun ica t i on . 

• rev iew, deve lopmen t a n d embedd ing of key f inancia l , H R a n d admin is t ra t ive p rocedu res ar is ing f r om 

convers ion . 

• cont inued deve lopmen t of sys tems for t rack ing a n d moni tor ing pupil a t ta inment . 

• range of act iv i t ies to p romote c o m m u n i t y adhes ion a n d suppor t of o ther char i t ies act ivi t ies. 

P u b l i c Benef i t 

T h e Trus tees con f i rm that they have compl ied wi th the duty con ta ined in t he Char i t ies Ac t 2 0 1 1 to have due 
regard to the Char i ty Commiss ion ' s genera l gu idance on publ ic benef i t in exerc is ing their powers o r dut ies. They 
have referred to this gu idance w h e n rev iewing t he Academy ' s a ims and object ives and in p lann ing its fu ture 
act iv i t ies. 

T h e Mult i A c a d e m y T rus t a ims to advance for the publ ic benefi t , educat ion in Wi l tsh i re and the su r round ing a rea . 
In part icular, but w i thou t pre judice to the general i ty of the fo rgo ing by establ ish ing, ma in ta in ing , manag ing and 
deve lop ing schoo ls , o f fer ing a broad cur r i cu lum. 

A C H I E V E M E N T S A N D P E R F O R M A N C E 

A c h i e v e m e n t s a n d P e r f o r m a n c e 

O v e r 50 vo lunteers have been helping in the A c a d e m y this year. The i r c o m m i t m e n t to the ch i ld ren and A c a d e m y 
is inspirat ional . T h e y have he lped w i th read ing , wr i t ing, maths , d r a m a and tr ips o u t of schoo l . 

1 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

T R U S T E E S ' R E P O R T (cont inued) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

Trus tees a re very proud to ce lebrate the on-go ing success of the Trus t in being the only o rgan isa t ion in the 
count ry to be awarded a second Teach ing Schoo l . Sw indon Teach ing Schoo l has success fu l l y rnentored two 
other consor t ia w h o then b e c a m e Teach ing Schoo ls in their o w n right. T h e W H F and the S w i n d o n Teach ing 
Schoo l have been the lead and key inst igators of the Sw indon Al l iance wh ich br ings together 3 6 Pr imary and 
every Secondary school in Swindon in deve lop ing school led re fo rm in the locality. 

W e have t ra ined over 160 s tudent teachers in the last 14 mon ths . 

W e have suppor ted 5 schoo ls wi th school to school suppor t as NLE's dur ing this t ime . 

Provis ion for 2 year o lds w a s successfu l ly in t roduced a t Mount fo rd Manor Pr imary and Drove P r imary Schoo l in 
order to mee t t he needs for f unded p laces in the local a rea . 

Nyland Spec ia l Schoo l w a s inspected, and j u d g e d as g o o d . T rus tees wou ld l ike to thank ail the s ta f f for the work 
they did in tu rn ing t he school a round a n d br ing ing it ou t of spec ia l measu res . 

Our f i rst sponso red a n d newes t a c a d e m y , T h e Crof t cont inues to thr ive and w e w e l c o m e d 5 1 pupi ls to our 
recept ion c lass this year. 

T h e W H F a re p roud to have two schoo ls in the top 5 of all schoo ls in Sw indon w i th regard to p rog ress , wi th o n e 
of our schools topp ing t he league tab le fo r p rogress . 

In addi t ion to Lauren Connor , Nick Caps t i ck a lso b e c a m e a Nat ional Leader of Educat ion this year , a n d Drove 

w a s awa rded N S S schoo l s tatus. 

W e have been fo r tunate enough to have received s igni f icant suppor t f r o m the D fE in he lp ing u s to g row as an 
organ isat ion in both s ize and s t rength. 

Lauren Conno r cont inues to play a s igni f icant part in the Pr imary Head teachers re fe rence g roup a t the D f E . 

Th is year, the W H F have been involved in suppor t ing a numbe r o f k e y N C T L p r o g r a m m e s . 

W e have c rea ted and deve loped a highly ef fect ive centra l team infrastructure suppor t ing HR, F inance , Estates, 
ICT and Pupil Serv ices m a n a g e m e n t ac ross the federat ion. 

Dur ing the year, t he A c a d e m y secured a capi ta! grant fo r t he fo l lowing: 

» £248k - Rep lacemen t of a i ! w indows at Mount ford Manor 

o £53k - Rep lacemen t of w i n d o w s at Drove C a m p u s 

» £57k - Rep lace of Boi ler sys tem at Nyfand C a m p u s 

T h e K S 2 data fo r our schools a re deta i led be low (Moredon Pr imary is a lso inc luded) : 

R e a d i n g Writ ing Maths R e a d i n g % Writ ing % Maths % 
L 4 + L 4 + L 4 + a g e 2 a g e 2 a g e 2 

leve ls l eve ls l e v e l s 
p r o g r e s s p r o g r e s s p r o g r e s s 
K s 1 - 2 K s 1 - 2 K s 1 - 2 

R o d b o u m e C h e n e y Pr imary 9 6 % 9 6 % 9 6 % 9 6 % 1 0 0 % 1 0 0 % 
Schoo l 
M o r e d o n Pr imary & Nursery 9 8 % 1 0 0 % 9 8 % 9 1 % 9 6 % 9 8 % 
Schoo l 
Drove Pr imary Schoo l 8 1 % 8 9 % 8 6 % 9 1 % 9 8 % 9 1 % 
Mount fo rd Manor Pr imary Schoo l 7 9 % 8 2 % 8 2 % 7 1 % 1 0 0 % 9 3 % 
Tregoze Pr imary Schoo l 9 3 % 8 6 % 9 0 % 8 6 % 9 7 % 8 9 % 
Nyland C a m p u s 3 3 % 8 % 3 8 % 6 7 % 6 7 % 5 8 % 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

T R U S T E E S ' R E P O R T (cont inued) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

G o i n g C o n c e r n 

Af ter mak ing appropr ia te enqui r ies , the Board of T rus tees has a reasonab le expecta t ion that t he A c a d e m y has 
adequa te resources to cont inue in operat iona l ex is tence fo r the fo reseeab le fu ture . For this r e a s o n it cont inues 
to adopt the go ing concern basis in prepar ing the f inancia l s ta tements . Further detai ls regard ing t he adopt ion of 
the go ing conce rn basis can be found in the Go ing concern pol icy. 

K e y F i n a n c i a l P e r f o r m a n c e Ind icators 
T h e ma in f inancia l pe r fo rmance indicator is t he level of reserves held at the Ba lance Shee t d a t e . In part icular, 
t he m a n a g e m e n t o f spend ing against Genera l Annua l Gran t ( G A G ) requires specia l a t ten t ion . In the per iod 
under rev iew, £275 ,150 w a s carr ied fo rward represent ing 4 . 1 % o f G A G . 

F I N A N C I A L R E V I E W 

F i n a n c i a l R e v i e w 

Mos t of t he Mult i A c a d e m y Trust 's i ncome is ob ta ined f r om the DfE v ia the EFA in the f o rm o f recur ren t grants , 
the use of w h i c h is restr icted to part icular pu rposes . T h e gran ts rece ived f r om the DfE dur ing t h e per iod ended 
31 A u g u s t 2 0 1 3 and the assoc ia ted expend i tu re a re s h o w n a s Restr ic ted Funds in t he S t a t e m e n t o f Financia l 
Act iv i t ies. 

T h e Mult i A c a d e m y T rus t a lso rece ives grants fo r f i xed assets f r om the DfE a n d a re shown in t h e S ta temen t of 

Financia l Act iv i t ies as restr ic ted i ncome in t he F ixed Asse t Fund . T h e Restr ic ted F ixed A s s e t F u n d ba lance is 
reduced by annua l deprec iat ion charges over t he usefu l life o f the assets conce rned , as de f i ned in t he Mult i 
A c a d e m y t rust 's accoun t ing pol ic ies. 

D u e to the Mul t i A c a d e m y T r u s t operat ing two teach ing Schoo ls , two chi ldren cen t res a n d three nurser ies , there 
is a lso fund ing rece ived f r o m the local author i ty a n d the Nat ional Co l lege of Schoo l Leadersh ip inc luded wi th in 
the resul ts . 

Dur ing the 14 m o n t h per iod ended 31 Augus t 2 0 1 3 , total expend i tu re o f £9 ,620 ,217 w a s c o v e r e d by recurrent 
grant fund ing f r om the D fE , together w i th other i ncoming resources of £23 ,778 ,464 . T h e excess o f i ncome over 
expend i tu re fo r the year (exc lud ing restr ic ted f i xed asse t f unds ) w a s £1 ,729 ,330 . 

A t 31 A u g u s t 2 0 1 3 the net book va lue of f ixed asse ts w a s £12 ,558 ,947 a n d m o v e m e n t s in tang ib le f ixed asse ts 
are shown in Note 16 to the f inancia l s ta tements . T h e assets w e r e used exc lus ive ly fo r prov id ing educat ion and 
the assoc ia ted suppor t serv ices to the pupi ls o f t he A c a d e m y . 

T h e land, bui ld ings a n d other assets w e r e t rans fer red t o the A c a d e m y upon convers ion . Land a n d bui ld ings w e r e 

va lued wi th profess ional ass is tance o n 31 March 2 0 1 3 at £12 ,407 ,208 . O ther asse ts have been inc luded in the 
f inancia l s ta tements at a best es t imate , tak ing into accoun t pu rchase pr ice and remain ing usefu l l i ves . 

T h e ba lance of the f o rme r schoo ls ' budge t share (£1 ,189,941) w a s t ransfer red ac ross on conve rs ion a n d is 
s h o w n as Unrest r ic ted Funds . 

T h e A c a d e m y has taken on the def ic i t in the Local G o v e r n m e n t Pens ion S c h e m e in respect of i ts non teach ing 
staf f t ransfer red on convers ion . T h e def ic i t is incorporated wi th in the S ta temen t of Financia l Act iv i t ies wi th detai ls 
in Note 27 to the f inancia l s ta tements . 

Key f inancia l pol ic ies adop ted or rev iewed dur ing the year inc lude the F inance Pol icy w h i c h lays ou t the 
f r amework fo r f inanc ia l m a n a g e m e n t , inc lud ing f inancia l responsibi l i t ies of the Board , Ch ie f Execut ive , 
managers , budge t ho lders and other staff, as wel l as de legated author i ty fo r spend ing . Other po l ic ies rev iewed 
and updated inc luded Cha rges and Let t ings, A s s e t M a n a g e m e n t and Insurance. 

T rus tees have adopted an internal audi t pol icy and appo in ted Financia l Serv ices fo r Schoo ls L im i ted (FS4S) to 
under take a p r o g r a m m e of internal checks on the f inancia l contro ls . Dur ing the per iod, the T r u s t e e s rece ived 2 
repor ts f r o m the internal audi tor wh ich conta ined no mat te rs of s ign i f icance. 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L IMITED B Y G U A R A N T E E ) 

T R U S T E E S ' R E P O R T (cont inued) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

F inanc ia l a n d R i s k Management O b j e c t i v e s a n d P o l i c i e s 
T h e A c a d e m y has agreed a Risk M a n a g e m e n t Strategy, a Risk Register and a Risk M a n a g e m e n t P lan . T h e s e 
have been d iscussed by T rus tees a n d inc lude the f inancia l r isks to the A c a d e m y . T h e reg is ter and p lan are 
constant ly rev iewed in l ight of any n e w in format ion a n d formal ly rev iewed annual ly . 

T h e Trus tees have assessed the ma jo r r isks to wh ich the Mult i A c a d e m y Trus t is exposed , in part icular t hose 
relat ing to its f inances , teach ing , faci l i t ies and other operat ional a reas . T h e Trus tees have imp lemen ted a 
numbe r of sys tems to assess and m in im ise those r isks, inc lud ing internal contro ls descr ibed e l sewhere . W h e r e 
signi f icant f inancia l r isk still remains they have ensured they have adequa te insurance cover . 

Due to the reduct ion in post 16 fund ing levels, the f reeze o n the Government ' s overal l educa t i on budget , 
changes in fund ing a r rangements for specia l educat ional needs and increas ing e m p l o y m e n t a n d p remises cos ts 
m e a n that budgets will be increasingly t ight in c o m i n g years . 

T h e Trus tees e x a m i n e the f inancia l heal th formal ly every t e rm , rev iewing pe r fo rmance aga ins t budgets and 
overal l expend i tu re by means o f regular update reports at all fu l l T rus tees ' a n d F inance C o m m i t t e e meet ings . 
T h e Trus tees a lso regular ly rev iew bank ba lances a n d ensure suf f ic ient f unds a re held to cove r all k n o w n and 
ant ic ipated c o m m i t m e n t s . 

A t the per iod e n d , the A c a d e m y had no s igni f icant l iabil i t ies ar is ing f r o m t rade credi tors or deb to rs whe re there 
wou ld be a s igni f icant ef fect on l iquidity. 

T h e Board o f T rus tees recogn ises that the de f ined benefi t s c h e m e defici t (Local G o v e r n m e n t Pens ion S c h e m e ) , 
wh ich is set out in Note 27 to the f inancia l s ta tements , represents a s igni f icant potent ial l iability. Howeve r as the 
T rus tees cons ider that the A c a d e m y is ab le to mee t its known annua l contr ibut ion c o m m i t m e n t s for the 
fo reseeab le fu ture , th is r isk f r om this l iabil ity is m in im ised . 

Pr inc ipa l R i s k s a n d Uncer ta in t ies 
T h e principal r isks and uncerta int ies fac ing t he Mult i A c a d e m y T rus t a re as fo l lows: 

F i n a n c i a l - t he A c a d e m y has cons iderab le re l iance on cont inued G o v e r n m e n t fund ing th rough the EFA. In the 
per iod to 31 A u g u s t 2 0 1 3 8 3 % of t he A c a d e m y ' s incoming resources w a s ul t imately G o v e r n m e n t f unded and 
whi ls t this level is expec ted to cont inue, there is no assurance that Gove rnmen t pol icy or p rac t ice wil l r ema in the 
s a m e or that publ ic f und ing wil l cont inue at t he s a m e levels or on the s a m e te rms . 

F a i l u r e s in g o v e r n a n c e a n d / o r m a n a g e m e n t - the risk in this area ar ises f r om potential fa i lu re to ef fect ively 
m a n a g e the A c a d e m y ' s f i nances , internal cont ro ls , comp l iance w i th regulat ions and legislat ion, s ta tu tory returns, 
etc. T h e Trus tees con t inue to rev iew and ensure that appropr ia te measures are in p lace to mi t iga te these r isks. 

Reputat ional - the cont inu ing success of the A c a d e m y is dependan t on cont inu ing to a t t ract appl icants in 
suf f ic ient numbe rs by mainta in ing the h ighest educat iona l s tandards . T o mi t igate this r isk T r u s t e e s ensu re that 
s tudent success and ach ievement a re c lose ly mon i to red and rev iewed. 

S a f e g u a r d i n g a n d ch i ld protect ion - the T rus tees cont inue to ensu re that the h ighest s tandards are main ta ined 
in the areas o f se lec t ion and moni tor ing of staff, the operat ion of chi ld protect ion pol ic ies and p rocedures , heal th 
& safety and disc ip l ine. 

Staf f ing - the success o f the A c a d e m y is rel iant on the quali ty of its s taf f a n d so the Trus tees mon i to r and review 
pol ic ies and p rocedures to ensu re con t inued deve lopmen t and t ra in ing of s taf f as wel l as ensu r i ng there is c lear 
success ion p lann ing . 

F r a u d a n d m i s m a n a g e m e n t of f u n d s - T h e A c a d e m y has appoin ted an internal audi tor to ca r ry ou t checks on 
f inancia l sys tems a n d records as requi red by the A c a d e m y Financia l Handbook . All f inance staf f rece ive t ra in ing 
to keep them up to da te wi th f inancia l pract ice requ i rements and deve lop their ski l ls in this a rea . 

T h e A c a d e m y has cont inued to s t rengthen its r isk m a n a g e m e n t p rocess throughout the year b y improv ing the 
p rocess and ensur ing staf f awareness . A risk register is ma in ta ined and rev iewed and upda ted on a regular 
bas is . 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

T R U S T E E S ' R E P O R T (cont inued) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

R e s e r v e s P o l i c y 
T h e T rus tees rev iew the reserve levels of the A c a d e m y annual ly . Th is rev iew e n c o m p a s s e s the na tu re of i ncome 
and expend i tu re s t reams, the need to ma tch i ncome w i th c o m m i t m e n t s and the nature of reserves . T h e Trus tees 
take into cons idera t ion the fu tu re plans o f the Academy , the uncer ta inty ove r fu ture i ncome s t r e a m s and other 
key r isks ident i f ied dur ing the risk rev iew. 

T h e Trus tees have de te rmined that the appropr ia te level of f ree c a s h reserves shou ld b e approx imate ly 
£660 ,000 , represent ing one month 's char i tab le act ivi t ies resources expended (exc lud ing deprec ia t ion) . T h e 
reason for this is to prov ide suf f ic ient work ing capi ta l to cover de lays be tween spend ing and rece ip t o f grants and 
to prov ide a cush ion to deal wi th unexpec ted emergenc ies such as u rgent ma in tenance . T h e A c a d e m y ' s current 
level of f ree reserves (total f unds less the a m o u n t held in f ixed asse ts and restr ic ted funds ) is £ 1 , 4 1 7 , 3 8 1 . 

T h e major i ty of t he f ree reserves relate to ba lances brought f o rwa rd on convers ion T h e s e a r e p lanned to be 
ut i l ised over t h e next th ree years to enab le us to reta in key s ta f f wh i le f und ing levels a re ever dec reas ing and 
p lan fo r fu tu re g rowth by t ra in ing a n d deve lop ing our s taf f and main ta in ing a n d expand ing w h e r e necessary our 
si tes a n d sys tems . 

Investment P o l i c y 

Dur ing the c o m i n g year the Governors will cons ider invest ing f ree reserves . 

P L A N S F O R F U T U R E P E R I O D S 

T h e Federat ion wil l cont inue to st r ive to prov ide ou ts tand ing educat ion and improve the levels o f pe r fo rmance of 
its pupils a t all levels. T h e Federat ion will wo rk to in t roduce a s t ra tegy to at t ract and retain high qual i ty teachers 
and suppor t s taf f in order to del iver its ob jec t ives . 
T h e Federat ion wil l cont inue to wo rk wi th par tner schoo ls to improve the educat iona l oppor tun i t ies fo r s tudents in 
the wider commun i t y . 

Full detai ls of our p lans for the fu ture a re set out in our Federat ion Deve lopmen t Plans and Cent ra l Deve lopmen t 
P lan. 

D u e to our success in wo rk ing w i th o ther schoo ls , T h e W h i t e Horse Federat ion has been a p p r o a c h e d by var ious 
agenc ies to cons ide r sponsorsh ip of both n e w and exist ing schoo ls . W e are keen to deve lop se lected 
par tnersh ips and g r o w our organ isat ion at a s teady a n d susta inable pace . 

F U N D S H E L D A S C U S T O D I A N T R U S T E E ON B E H A L F O F O T H E R S 
T h e A c a d e m y a n d its T rus tees do not ac t as the Cus tod ian Trus tees of any other Chari ty. 

E M P L O Y E E I N V O L V E M E N T A N D E M P L O Y M E N T O F T H E D I S A B L E D 

F o r D i s a b l e d E m p l o y e e s 

T h e W h i t e Horse Federat ion is an Equal Oppor tun i t ies Employer , w e p romote and ensu re equ i ty wi th in our 
recru i tment p rocess eg o n c e an appl icant wi th a disabi l i ty appl ies to wo rk at the federat ion they a r e cons idered , 
under the Gua ran teed Interv iew S c h e m e (if they mee t the m in imum cri ter ia as speci f ied in the Person 
Speci f icat ion) an in terv iew wi th in the Federat ion . 

T h e Federat ion a lso wo rks in con junct ion wi th the Equal i ty Ac t 2010 and suppor ts d isabled peop le - inc luding 
t h o s e wi th long t e rm heal th condi t ions, learning disabi l i t ies and s o cal led "h idden" disabi l i t ies s u c h as dys lex ia . If 
t he emp loyee con f i rms that they have a disabi l i ty w e can m a k e reasonab le ad jus tmen ts to e n s u r e that any 
se lect ion p rocesses - inc luding the interv iew - are fa ir and equi tab le . 

T h e Federat ion a lso suppor ts d isabled emp loyees by fo l lowing the Manag ing Emp loyee Heal th , We l l be ing and 
A t tendance P rocedure in Schoo ls /Academies . Th is pol icy ensures that the Federat ion wo rks w i th Occupat iona l 
Heal th in order to suppor t all disabi l i t ies wi th internal t ra in ing p r o g r a m m e s and career deve lopment . 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

T R U S T E E S ' R E P O R T (cont inued) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

F o r E m p l o y e e Consu l ta t ion 
Both the Execut ive Bus iness Director and HR Manager pre pian ali potent ial deve lopmen t c h a n g e s for the 
Federat ion a n d wo rk in par tnership wi th all s takeholders wh ich inc ludes emp loyees , un ions , governors and 
sen ior m e m b e r s of staf f to commun i ca te a n d suppor t the Federat ion wi th all work fo rce c h a n g e s . A templa te is 
used for each possib le deve lopmen t c h a n g e wh ich inc ludes the fo l lowing: 

* Rat ionale fo r change 

* Cur rent St ructure (if appl icable) 

» P roposed St ructure 

* Cos t ings fo r P roposed St ructure 

» Draf t imp lementa t ion Plan 

Ail o f t hese detai ls a re sha red wi th alt s takeho lder l isted above . 

A U D I T O R S 

In so fa r a s t he T rus tees a re aware : 

« there is no re levant audi t in format ion o f wh ich t he char i tab le company 's audi tors are u n a w a r e ; and 

e the T rus tees have t aken ail s teps that they ought to have t aken to m a k e themse lves a w a r e o f any re levant 

audi t in format ion and to es tab l ish that the audi tors are awa re of that in format ion. 

T h e audi tors , B ishop F leming , are wi l l ing to cont inue in of f ice a n d a resolut ion to appo in t t h e m wi l l be p roposed 
at the annua l genera l meet ing . 

App roved by order of the Board of T rus tees on 2 8 N o v e m b e r 2013 a n d s igned on its behal f by: 

! C o o k e 
C h a i r of T r u s t e e s 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

G O V E R N A N C E S T A T E M E N T 

S C O P E O F R E S P O N S I B I L I T Y 

A s Trus tees , w e acknow ledge w e have overal l responsibi l i ty for ensur ing that T h e Wh i te Horse Federat ion has 
an ef fect ive and appropr ia te sys tem of contro l , f inancia l a n d o therw ise . However such a s y s t e m is des igned to 

m a n a g e rather than e l iminate the risk of fa i lure to ach ieve bus iness ob ject ives, a n d can prov ide on iy reasonab le 
and not abso lu te assurance against mater ia l m iss ta tement or loss. 

T h e Board of T rus tees has de legated the day- to-day responsibi l i ty to the Headteacher , as A c c o u n t i n g Off icer, for 

ensur ing f inancia l contro ls con fo rm wi th the requ i rements o f both propr iety and good f inancia l m a n a g e m e n t and 
in acco rdance w i th the requ i rements and responsibi l i t ies ass igned to it in the fund ing a g r e e m e n t be tween T h e 
W h i t e Horse Federat ion a n d the Secretary of S ta te for Educat ion . T h e y a re also respons ib le fo r repor t ing to the 
Board of T rus tees a n y mater ia l weaknesses or b reakdowns in in terna! cont ro l . 

G O V E R N A N C E 

T h e in format ion o n gove rnance inc luded here supp lemen ts tha t descr ibed in the T rus tees ' repor t a n d in the 
Trus tees ' responsibi l i t ies s ta tement . T h e Board of T rus tees has formal ly me t 7 t imes du r i ng t he per iod. 
A t tendance dur ing the per iod at meet ings of the Board of T rus tees w a s as fo l lows: 

T rus tee Meet ings a t tended Out of a poss ib le 

L Conno r 7 7 
N Capst ick 6 7 
H Brown 7 7 
1 Cooke , Chai r 7 7 
C Humphreys , V ice Cha i r 5 7 
B O w e n 7 7 
M Checch ia 4 5 
J Powles 7 7 
P Lender -Swa in 5 7 
K Archer 1 2 
J W a r h u r s t 2 7 
K Poo le 3 5 
D Bond 4 5 
M Read 0 1 
R Beaton 1 7 
S Hagan 7 7 
M W o o d w a r d 0 1 
C Barker 0 2 
J Jarv is 4 7 
L Saunders 4 7 
J Phipps 0 1 
L Day 0 1 
B C a m p k i n 6 6 

T h e F inance and Audi t C o m m i t t e e is a sub-commi t tee of the ma in Trus tees . T h e pu rpose of t h e F inance and 
Aud i t C o m m i t t e e is to ensu re that the s tandards of f inancia! contro l and admin is t ra t ion a re a d h e r e d to , m a k e 
f inancia l p ians inc lud ing agree ing the draf t budget , and mon i to r the progress of i ncome a n d expend i tu re . T h e 
F inance and Aud i t C o m m i t t e e has fo rmal ly me t 6 t imes dur ing the year. 

A t tendance at mee t ings in t he per iod w a s as fo l lows: 

T rus tee Meet ings a t tended Out of a poss ib le 

L Connor 1 1 
N Capst ick 5 6 
H Brown 6 6 
I C o o k e 6 6 
S Hagen 6 6 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

G O V E R N A N C E S T A T E M E N T (cont inued) 

T H E P U R P O S E O F T H E S Y S T E M O F I N T E R N A L C O N T R O L 

T h e sys tem of internal control is des igned to m a n a g e risk to a reasonab le level rather than to e l im ina te all r isk of 
fa i lure to ach ieve pol ic ies, a ims and object ives; it can there fore only prov ide reasonab le a n d not absolu te 
assurance of e f fec t iveness. T h e sys tem of internal control is based on an ongo ing process des igned to identi fy 
and prior i t ise the r isks to the ach ievement of A c a d e m y pol ic ies, a ims and object ives, to eva lua te t he l ikel ihood of 
those r isks being real ised and the impac t shou id they be rea l ised, a n d to m a n a g e them eff ic ient ly, ef fect ive ly and 
economica l ly . T h e sys tem of internal contro l has been in p lace in T h e W h i t e Horse Federat ion f o r t he per iod 18 
May 2 0 1 2 to 31 Augus t 2013 a n d up to the da te of approva l of t he annua l report and f inancial s ta temen ts . 

C A P A C I T Y T O H A N D L E R I S K 

T h e Board o f T rus tees has rev iewed the key r isks to wh ich the A c a d e m y is exposed together w i t h the operat ing, 
f inanc ia l a n d comp l i ance contro ls that have been imp lemented to mi t igate those r isks. T h e Boa rd of T rus tees is 
of the v iew that the re is a f o rma l ongo ing process for ident i fy ing, evaluat ing a n d m a n a g i n g t he A c a d e m y ' s 
s igni f icant r isks, that has been in p lace fo r the per iod 18 May 2 0 1 2 to 31 Augus t 2013 a n d u p t o the da te of 
approva l of the annua l repor t and f inancia l s ta tements . Th is p rocess is regular ly rev iewed b y the Board of 
T rus tees . 

T H E R I S K A N D C O N T R O L F R A M E W O R K 

T h e A c a d e m y ' s sys tem o f internal f inancia l contro l is based on a f r amework of regular m a n a g e m e n t in format ion 
and admin is t ra t ive p rocedures inc luding the segregat ion of dut ies a n d a sys tem of de legat ion a n d accountabi l i ty . 
In part icular, it inc ludes: 

« comprehens i ve budget ing and moni tor ing sys tems wi th a n annuaf budget and per iodic f inanc ia l reports 

wh ich are rev iewed a n d agreed by the Board o f T rus tees ; 

» regular rev iews by t he F inance and Aud i t Commi t t ee o f repor ts wh ich indicate f inanc ia l pe r fo rmance 

aga ins t the fo recas ts and of ma jor pu rchase plans, capi ta l wo rks a n d expend i tu re p r o g r a m m e s ; 

» set t ing targets to measu re f inancia l a n d other pe r fo rmance ; 

© clear ly de f ined purchas ing (asset pu rchase or capi ta l inves tment ) gu ide l ines. 

« de legat ion of author i ty and segregat ion of dut ies; 

• ident i f icat ion and m a n a g e m e n t of r isks . 

T h e Board of T rus tees has cons idered t he need for a speci f ic internal audi t func t ion and has dec ided to appo in t 
FS4S Ltd as internal audi tor . 

T h e internal audi tor 's role inc ludes g iv ing adv ice on f inancia l mat te rs and per fo rming a range o f checks on the 
Academy ' s f inancia l sys tems. O n a semi -annua l basis, the internal audi tor reports to the Boa rd of T rus tees on 
the operat ion of t he sys tems of control and on the d i scharge of the Board of T rus tees ' f inancia l responsib i l i t ies. 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

G O V E R N A N C E S T A T E M E N T (cont inued) 

R E V I E W O F E F F E C T I V E N E S S 

As Accoun t ing Off icer , the Headteacher has responsibi l i ty for rev iewing t he e f fec t iveness o f the sys tem of 
interna! cont ro l . Dur ing the per iod in quest ion the rev iew has been in fo rmed by: 

» the wo rk o f the internal audi tor; 

* the wo rk o f the external audi tors ; 

* the f inancia l m a n a g e m e n t and governance se l f -assessment p rocess ; 

« the wo rk o f the execut ive manage rs wi th in t he A c a d e m y w h o have responsibi l i ty for the d e v e l o p m e n t a n d 

ma in tenance of the internal control f r amework . 

T h e Accoun t i ng Of f icer has been adv ised of t he impl icat ions of t he resul t o f thei r rev iew o f the s y s t e m of internal 
contro l by the F inance a n d Audi t C o m m i t t e e and a p lan to add ress w e a k n e s s e s a n d e n s u r e cont inuous 
imp rovemen t of the sys tem is in p lace. 

App roved by o rde r of the m e m b e r s of the Board o f T rus tees on 2 8 N o v e m b e r 2 0 1 3 and s igned on their behalf , 

by: 

I C o o k e 
C h a i r of T r u s t e e s 

N C a p s t i c k 
A c c o u n t i n g Of f icer 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

S T A T E M E N T O N R E G U L A R I T Y , P R O P R I E T Y AND C O M P L I A N C E 

As Account ing Of f icer o f T h e Wh i te Horse Federat ion I have cons idered m y responsibi l i ty to not i fy the A c a d e m y 
Board of T rus tees and the Educat ion Fund ing A g e n c y of mater ia l irregularity, impropr iety and non-comp l iance 
wi th EFA te rms a n d condi t ions of fund ing , under the fund ing ag reemen t in p lace between the A c a d e m y and the 
Secretary of State. A s part of m y cons iderat ion 1 have had d u e regard to the requ i rements of t h e A c a d e m i e s 

Financia l Handbook . 

I con f i rm that I a n d the A c a d e m y Board of T rus tees a re ab le to ident i fy any mater ia l , i r regular or improper use of 

f unds by the Academy , or mater ia l non-comp l iance wi th t he te rms and condi t ions of f und ing under the 
A c a d e m y ' s fund ing a g r e e m e n t a n d the A c a d e m i e s Financia! Handbook . 

1 conf i rm tha t no instances of mater ia l irregularity, impropr ie ty or f und ing non-compl iance have b e e n d iscovered 

to da te . 

N C a p s t i c k 
A c c o u n t i n g Of f icer 

Date: 2 8 N o v e m b e r 2013 
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T H E W H I T E H O R S E F E D E R A T I O N 
{A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

T R U S T E E S * R E S P O N S I B I L I T I E S S T A T E M E N T 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

T h e T rus tees (who act as governors of T h e Wh i te Horse Federat ion and are aiso the di rectors o f t he char i tab le 
c o m p a n y for the purposes of c o m p a n y law) are respons ib le for prepar ing the Trus tees ' report a n d the f inancia l 
s ta tements in acco rdance with the Annua l Accoun ts Di rect ion issued by the Educat ion Fund ing Agency , Un i ted 
K ingdom Accoun t ing S tandards (Uni ted K ingdom Genera l ly Accep ted Account ing Pract ice) a n d app l icab le law 
and regula t ions. 

C o m p a n y law requires the T rus tees to prepare f inancial s ta tements fo r each f inancia l year . Unde r c o m p a n y law 
the T rus tees mus t not approve the f inancia l s ta tements un less they are sat isf ied that they g ive a t rue a n d fair 
v iew of t he s ta te of af fairs of the char i tab le c o m p a n y a n d of its i ncoming resources a n d appl icat ion of 
resources , inc lud ing its i ncome a n d expendi ture , for that per iod . In prepar ing these f inancia l s ta temen ts , the 
T rus tees a re requi red to : 

* se lec t su i tab le account ing pol ic ies a n d then apply t hem consistent ly ; 

* observe t he m e t h o d s a n d pr inciples of the Char i t ies S O R P ; 

* m a k e j u d g m e n t s and account ing es t imates that are reasonab le a n d prudent ; 

* p repare t he f inancia l s ta tements on the going conce rn basis un less it is inappropr ia te to p r e s u m e that 

the char i tab le c o m p a n y wil l con t inue in bus iness . 

T h e T rus tees a re responsib le f o r keep ing adequa te accoun t ing records that are suff ic ient to s h o w and expla in 
the char i table company ' s t ransact ions and d isc lose w i th reasonab le accu racy at any t ime the f inanc ia l posi t ion 
of the char i table c o m p a n y and enab le t hem to ensure that t he f inancia l s ta tements comp ly wi th t h e Compan ies 
Ac t 2006 . T h e y are a iso respons ib le for sa feguard ing t he asse ts o f the char i table c o m p a n y a n d hence for 
tak ing reasonab le s teps for the prevent ion a n d detect ion of f raud and other irregulari t ies. 

T h e T rus tees a re respons ib le fo r ensur ing that in its conduc t a n d opera t ion the char i table c o m p a n y appl ies 
f inancia l and o ther contro ls , wh ich con fo rm wi th t he requ i rements both of propr iety a n d o f g o o d f inancia l 
m a n a g e m e n t . T h e y are a lso respons ib le fo r ensur ing g ran ts rece ived f r om the EFA/D fE have b e e n app l ied for 
the pu rposes in tended. 

T h e T rus tees a re respons ib le for the ma in tenance a n d integri ty o f the corporate a n d f inanc ia l in format ion 
inc luded o n the char i tab le company ' s webs i te . Legis lat ion in the Uni ted K ingdom govern ing t he p repara t ion a n d 
d isseminat ion o f f inanc ia l s ta tements m a y di f fer f r om legislat ion in o ther jur isd ic t ions. 

App roved by order of the m e m b e r s of the Board of T rus tees and s igned on its behal f by: 

,-"7 

I C o o k e 
Chair of T rus tees 

Da te : 28 N o v e m b e r 2013 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

I N D E P E N D E N T A U D I T O R S ' R E P O R T T O T H E M E M B E R S O F T H E W H I T E H O R S E F E D E R A T I O N 

W e have audi ted the f inancial s ta tements of T h e W h i t e Horse Federat ion for the per iod ended 31 Augus t 2013 
wh ich compr i se the S ta tement of f inancial act ivi t ies, the Balance sheet, the C a s h f low s ta tement a n d the related 
notes. T h e f inancia l repor t ing f ramework that has been appl ied in their preparat ion is app l icab le law, Uni ted 
K ingdom Accoun t ing S tandards (Uni ted K ingdom Genera l l y Accep ted Account ing Pract ice) and the Academies 
Accoun ts Direct ion 2013 issued by the Educat ion Fund ing Agency . 

Th is report is m a d e solely to t he Academy 's m e m b e r s , as a body, in acco rdance wi th Chap te r 3 o f Part 16 of the 
Compan ies Ac t 2006 . Our audi t work has been under taken so that w e migh t s tate to the A c a d e m y ' s m e m b e r s 
those mat ters w e are requi red to s ta te to t hem in a n Audi tors ' repor t and for no other pu rpose . T o t he ful lest 
ex tent permi t ted by law, w e do not accep t or a s s u m e responsibi l i ty to anyone o ther than the A c a d e m y a n d its 
m e m b e r s , as a body, fo r our audi t work , fo r this report , or f o r the opin ion w e have f o r m e d . 

R E S P E C T I V E R E S P O N S I B I L I T I E S O F T R U S T E E S AND A U D I T O R S 

As expla ined m o r e fu l ly in the T rus tees ' responsibi l i t ies s ta tement , the T rus tees (who are a lso t he di rectors o f the 
A c a d e m y for the purposes o f c o m p a n y law) a re respons ib le for the preparat ion of the f inancia l s ta tements and 
for be ing sat is f ied that they g ive a t rue and fair v iew. 

Our responsibi l i ty is to audi t a n d express an opin ion o n t he f inancia l s ta tements in acco rdance w i th appl icable 
law and Internat iona! S tandards on Audi t ing (UK a n d Ire land). T h o s e s tandards requi re us to comp ly wi th the 

Audi t ing Prac t ices Board 's Ethical S tandards for Aud i to rs . 

S C O P E O F T H E A U D I T O F T H E F I N A N C I A L S T A T E M E N T S 

A n audi t involves obta in ing ev idence about the a m o u n t s a n d d isc losures in the f inancia l s ta temen ts suff ic ient to 
g ive reasonab le a s s u r a n c e that the f inancia l s ta tements a re f ree f r om mater ia! m iss ta tement , w h e t h e r caused by 
f raud or error. Th is inc ludes a n assessmen t of: whe the r the account ing pol ic ies are appropr ia te t o the Academy 's 
c i rcumstances a n d have been consistent ly appl ied and adequate ly d isc losed ; the reasonab leness of s igni f icant 
account ing es t imates m a d e by t he T rus tees ; and the overal l presentat ion of the f inancia l s ta temen ts . In addi t ion, 
w e read all the f inancia l a n d non-f inancial in format ion in the T rus tees ' report to ident i fy mater ia l inconsis tencies 
wi th the aud i ted f inancia l s ta tements . If w e b e c o m e awa re of any apparen t mater ia l m iss ta temen ts or 
incons is tenc ies w e cons ider the impl icat ions fo r our report . 

U N Q U A L I F I E D OPIN ION 

In our op in ion t he f inancia l s ta tements : 

« g ive a t rue and fair v iew of the state of the Academy ' s af fa i rs as at 31 Augus t 2 0 1 3 a n d of its i ncoming 

resources a n d appl icat ion of resources , inc luding its i ncome a n d expendi ture , for the per iod then ended ; 

• have been proper ly prepared in acco rdance wi th Uni ted K ingdom Genera l ly A c c e p t e d Accoun t ing 

Pract ice; a n d 

« have been prepared in acco rdance wi th the requ i rements of the Compan ies Ac t 2 0 0 6 a n d the A c a d e m i e s 

Accoun ts Di rect ion 2 0 1 3 issued by t he Educat ion Fund ing Agency . 

OPINION ON O T H E R M A T T E R P R E S C R I B E D B Y T H E C O M P A N I E S A C T 2006 

In our op in ion the in format ion g iven in the T rus tees ' report for the f inancia l per iod fo r w h i c h the f inancia! 
s ta tements a re p repared is consis tent w i th the f inancia l s ta tements . 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

I N D E P E N D E N T A U D I T O R S ' R E P O R T T O T H E M E M B E R S O F T H E W H I T E H O R S E F E D E R A T I O N 

M A T T E R S ON W H I C H W E A R E R E Q U I R E D T O R E P O R T B Y E X C E P T I O N 

W e have noth ing to report in respect of the fo l lowing mat ters whe re the Compan ies Ac t 2 0 0 6 requi res us to 
report to you if, in our op in ion: 

o adequa te account ing records have not been kept, or returns adequa te for our audi t h a v e not been 

rece ived f r om branches not v is i ted by us ; or 

e the f inancia l s ta tements are not in a g r e e m e n t wi th the account ing records and returns; or 

* cer ta in d isc losures of T rus tees ' remunera t ion spec i f ied by law a re not made ; or 

® w e have not received ail the in format ion a n d exp lanat ions w e requi re for our audit . 

S i m o n Morr ison F C A (Senior Statutory Aud i tor ) 
for and on beha l f o f 
B i s h o p F l e m i n g 
Char tered Accoun tan ts 
Statutory Aud i to rs 
Minerva House 
Lower Bristol R o a d 
Bath 
BA2 9 E R 
Date : 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

I N D E P E N D E N T R E P O R T I N G A U D I T O R S ' A S S U R A N C E R E P O R T ON R E G U L A R I T Y T O T H E W H I T E 
H O R S E F E D E R A T I O N AND T H E E D U C A T I O N F U N D I N G A G E N C Y 

fn accordance wi th the te rms of our engagemen t letter dated 27 Augus t 2013 a n d fur ther to the requ i rements of 
the Educat ion Fund ing Agency (EFA) as inc luded in the A c a d e m i e s Accounts Direct ion 2 0 1 3 , w e have carr ied 
ou t an e n g a g e m e n t to obta in l imited assurance abou t whe ther the expend i tu re d isbursed and i n c o m e rece ived 
by T h e Wh i te Horse Federat ion dur ing the per iod 18 May 2012 to 31 Augus t 2013 have b e e n appl ied to the 
purposes ident i f ied by Par l iament and the f inancia l t ransact ions con fo rm to the author i t ies wh ich gove rn t h e m . 

Th is report is m a d e sole ly to T h e W h i t e Horse Federat ion and the EFA in acco rdance wi th t h e te rms of our 
engagemen t letter. O u r work has been under taken s o that w e might s tate to T h e W h i t e Horse Federat ion and 

the E F A those mat te rs w e are requi red to s ta te in a report and for no other pu rpose . T o t h e ful lest ex tent 
permi t ted by law, w e do not accept or a s s u m e responsibi l i ty to anyone other than T h e Wh i te H o r s e Federat ion 
and the EFA, fo r our work , for this report , or f o r t he conc lus ion w e have f o r m e d . 

R E S P E C T I V E R E S P O N S I B I L I T I E S O F T H E W H I T E H O R S E F E D E R A T I O N ' S A C C O U N T I N G O F F I C E R A N D 
T H E R E P O R T I N G A U D I T O R S 

T h e account ing of f icer is respons ib le , under the requ i rements o f T h e Wh i te Horse Federat ion 's fund ing 
ag reemen t wi th t he Secre tary of State for Educat ion da ted 1 Ju ly 2012 , and the A c a d e m i e s F inanc ia l Handbook 
extant f r o m 2006 , for ensur ing that expend i tu re d isbursed and income received is app l ied fo r the purposes 
in tended by Par l iament and the f inancial t ransact ions con fo rm to the author i t ies wh ich govern t h e m . 

Our responsibi l i t ies for this engagemen t a re es tab l ished in the Uni ted K ingdom by our pro fess ion 's ethical 
gu idance a n d a re to obta in l imited assu rance and repor t in acco rdance wi th our e n g a g e m e n t letter a n d the 
requ i rements of t he A c a d e m i e s Accoun ts Direct ion 2013 . W e repor t to you whether anyth ing has c o m e to our 
at tent ion in car ry ing ou t our wo rk wh ich sugges ts that in all mater ia l respects , expend i tu re d i sbu rsed and i ncome 
received dur ing the per iod 18 M a y 2012 to 31 Augus t 2013 have not been app l ied to pu rposes in tended by 
Par l iament or that the f inancia l t ransact ions do not con fo rm to the author i t ies wh ich gove rn t h e m . 

A P P R O A C H 

W e conduc ted our e n g a g e m e n t in acco rdance wi th t he A c a d e m i e s Accoun ts Direct ion 2013 issued by t he EFA. 
W e per fo rmed a l imited assu rance e n g a g e m e n t as de f ined in ou r engagemen t letter. 

T h e ob ject ive of a l imited assu rance e n g a g e m e n t is t o per fo rm such procedures as to obta in in format ion and 
exp lanat ions in o rder to prov ide us wi th suf f ic ient appropr ia te ev idence to express a negat i ve conc lus ion on 
regulari ty. 

A i imited assu rance e n g a g e m e n t is mo re l imited in scope than a reasonab le assu rance e n g a g e m e n t and 
consequent ly does not enab le us to obtain assu rance that w e wou ld b e c o m e aware of all s ign i f icant mat ters that 
might be ident i f ied in a reasonab le assu rance engagemen t . Accord ing ly , w e do not express a posi t ive op in ion . 

Our engagemen t inc ludes examina t ion , on a test basis, of ev idence relevant to the regular i ty a n d propr iety of the 
Academy ' s i ncome and expendi ture. 

Our work on regular i ty inc luded a rev iew of the internal contro ls pol icies and procedures that have been 
imp lemented a n d an assessmen t of their des ign and ef fec t iveness to unders tand how the a c a d e m y compl ied 
wi th the f r a m e w o r k of author i t ies. W e aiso rev iewed the repor ts commiss ioned by the t rus tees to assess the 
internal contro ls th roughou t the year. 

W e per fo rmed deta i led tes t ing based on our assessmen t of the risk of mater ial irregularity, impropr ie ty and n o n ­
compl iance . Th is w o r k w a s integrated wi th our audi t o n the f inancial s ta tements whe re appropr ia te and inc luded 
analyt ical rev iew a n d deta i led substant ive test ing of t ransact ions. 

C O N C L U S I O N 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

I N D E P E N D E N T R E P O R T I N G A U D I T O R S ' A S S U R A N C E R E P O R T ON R E G U L A R I T Y T O T H E W H I T E 
H O R S E F E D E R A T I O N AND T H E E D U C A T I O N F U N D I N G A G E N C Y (cont inued) 

In the course of our work , noth ing has c o m e to our at tent ion wh ich sugges ts that in all mater ia l respects the 
expend i tu re d isbursed and i ncome received dur ing the period 18 May 2012 to 31 Augus t 2 0 1 3 have not been 
app l ied to purposes in tended by Par l iament and the f inancia l t ransact ions do not con fo rm to the author i t ies wh ich 
gove rn t h e m . 

S i m o n Morr ison F C A (Senior Statutory Audi tor ) 
for a n d on behal f o f 
B i s h o p F l e m i n g 
Char te red Accoun tan ts 
Statutory Aud i to rs 
Minerva House 
Lower Bristol R o a d 
Bath 
BA2 9 E R 

Date : 1<{ 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

S T A T E M E N T O F F I N A N C I A L A C T I V I T I E S 
( incorporat ing i n c o m e a n d expendi ture a c c o u n t a n d s ta tement of r e c o g n i s e d g a i n s a n d l o s s e s ) 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

Unrest r ic ted 
f u n d s 

2013 
Note £ 

R e s t r i c t e d 
Res t r i c ted f ixed a s s e t 

INCOMING R E S O U R C E S 

Incoming resources f r om genera ted funds : 
T rans fe r o n convers ion 2 
Other vo luntary i ncome 2 
Act iv i t ies fo r genera t ing funds 3 
Inves tment i ncome 4 

Incoming resources f r om char i tab le act ivi t ies 5 

T O T A L INCOMING R E S O U R C E S 

R E S O U R C E S E X P E N D E D 

Char i table act iv i t ies 7 
Governance cos ts 10 

T O T A L R E S O U R C E S E X P E N D E D 6 

N E T INCOMING R E S O U R C E S B E F O R E 
T R A N S F E R S 

Trans fers be tween Funds 19 

N E T I N C O M E F O R T H E Y E A R 

Actuar ia l ga ins a n d losses o n def ined benef i t 
pens ion s c h e m e s 

N E T M O V E M E N T IN F U N D S F O R T H E Y E A R 

1,192,977 
65,623 
42,618 

2,554 
851,217 

1,417,381 

1,417,381 

f u n d s 
2013 

£ 

f u n d s 
2013 

Total 
f u n d s 

2013 
£ 

(442,790) 12,658,580 13,408,767 
52,826 

9,287,847 

118,449 
42,618 

2,554 
67,012 10,206,076 

2,154,989 8,897,883 12,725,592 23,778,464 

737,608 8,522,411 
23,190 

337,008 9,597,027 
23,190 

737,608 8,545,601 337,008 9,620,217 

352,282 12,388,584 14,158,247 

(130,030) 130,030 

222,252 12,518,614 14,158,247 

(101,000) (101,000) 

1,417,381 121,252 12,518,614 14,057,247 

Tota l funds at 18 May 2012 

T O T A L F U N D S A T 31 A U G U S T 2013 1,417,381 121,252 12,518,614 14,057,247 

All of the A c a d e m y ' s act ivi t ies der ive f r om acquis i t ions in the cur rent f inanc ia ! per iod . 

T h e S ta tement o f F inancia l Act iv i t ies inc ludes ali ga ins and losses recogn ised in the per iod . 

T h e notes on pages 25 to 4 6 fo rm part of t hese f inancia l s ta tements . 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 
R E G I S T E R E D N U M B E R : 08075785 

B A L A N C E S H E E T 
A S A T 31 A U G U S T 2013 

F I X E D A S S E T S 

Tang ib le assets 

C U R R E N T A S S E T S 

Debtors 

C a s h at bank a n d in hand 

C R E D I T O R S : a m o u n t s fal l ing due wi th in one year 

N E T C U R R E N T A S S E T S 

T O T A L A S S E T S L E S S C U R R E N T L I A B I L I T I E S 

Def ined benef i t pens ion s c h e m e liabil ity 

N E T A S S E T S I N C L U D I N G P E N S I O N S C H E M E L I A B I L I T I E S 

F U N D S O F T H E A C A D E M Y 

Restr ic ted funds : 

Genera l f unds 

Fixed asse t f unds 

Restr ic ted funds exc lud ing pens ion liability 

Pens ion reserve 

Tota l restr icted funds 

Unrestr ic ted f u n d s 

Note 

16 

17 

27 

255,190 

2,491,439 

2,746,629 

18 (505,329) 

19 823,919 

19 12,558,947 

13,382,866 

(743,000) 

2013 
£ 

12,558,947 

2,241,300 

14,800,247 

(743,000) 

14,057,247 

19 

12,639,866 

1,417,381 

T O T A L F U N D S 14,057,247 

T h e f inancia l s ta tements w e r e approved by the Trus tees , and author ised for issue, on 2 8 N o v e m b e r 2 0 1 3 and 
are s igned on their behalf , by: 

I C o o k e N C a p s t i c k 
C h a i r of T r u s t e e s A c c o u n t i n g Of f icer 

T h e notes on pages 25 to 4 6 f o rm part of t hese f inancia l s ta tements . 
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T H E W H I T E H O R S E F E D E R A T I O N 
{A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

C A S H F L O W S T A T E M E N T 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

2013 
Note £ 

Net cash f low f r om operat ing activi t ies 21 1,208,516 

Returns on investments and serv ic ing of f inance 22 2 ,554 

Capi ta! expend i tu re and f inancia l investment 22 (170,363) 

C a s h t ransfer red on convers ion to a n a c a d e m y t rust 25 1,450,732 

I N C R E A S E IN C A S H IN T H E P E R I O D 2,491,439 

Ail o f the cash f lows are der ived f r om acquis i t ions in t he cur rent f inancia l per iod . 

R E C O N C I L I A T I O N O F N E T C A S H F L O W T O M O V E M E N T IN N E T F U N D S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

2013 
£ 

Increase in c a s h in the per iod 2,491,439 

M O V E M E N T IN N E T F U N D S IN T H E P E R I O D 2,491,439 

N E T F U N D S A T 31 A U G U S T 2013 2,491,439 

T h e notes on pages 25 to 4 6 f o r m part of these f inancia l s ta tements . 
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T H E W H I T E H O R S E F E D E R A T I O N 

(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

N O T E S T O T H E F I N A N C I A L S T A T E M E N T S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

1. A C C O U N T I N G P O L I C I E S 

1.1 B A S I S O F P R E P A R A T I O N O F F I N A N C I A L S T A T E M E N T S 

T h e f inancia l s ta tements have been prepared under the histor ical cos t conven t i on , wi th the 

except ion of investments wh ich are inc luded at marke t va lue. T h e f inancial s ta temen ts have been 
p repared in acco rdance wi th the S ta tement of R e c o m m e n d e d Pract ice ( S O R P ) , 'Account ing and 
Repor t ing by Char i t ies ' pub l ished in March 2005 , the A c a d e m i e s Accoun ts Di rect ion 2 0 1 3 issued by 
the EFA, appl icab le account ing s tandards a n d the C o m p a n i e s Ac t 2006 . 

1.2 G O I N G C O N C E R N 

T h e T rus tees assess whe ther the use of go ing concern is appropr ia te , i.e. w h e t h e r there a re any 
mater ia l uncer ta int ies re lated to events or condi t ions that may cas t s igni f icant doub t o n the abil i ty of 
the A c a d e m y to cont inue a s a go ing conce rn . T h e T rus tees m a k e this a s s e s s m e n t in respect o f a 
per iod o f one year f r om the da te of approva l of the financial s ta tements . 

A f te r m a k i n g appropr ia te enquir ies, the Board of T rus tees has a reasonab le expec ta t ion that the 
A c a d e m y has adequa te resources to cont inue in operat ional ex is tence for the f o reseeab le fu ture . For 
th is reason it cont inues to adop t the go ing conce rn basis in prepar ing the f inancia l s ta temen ts . 

1.3 F U N D A C C O U N T I N G 

Unrest r ic ted i ncome funds represent t hose resources wh ich m a y be used towards mee t ing a n y of 
the char i tab le ob jec ts of the A c a d e m y a t the d iscret ion of the T rus tees . 

Rest r ic ted f ixed asset f unds a re resources wh ich a re to be app l ied to speci f ic cap i ta l pu rposes 
imposed by the Depar tmen t fo r Educat ion w h e r e the asse t acqu i red or c rea ted is he ld fo r a speci f ic 
pu rpose . 

Rest r ic ted genera l f unds compr i se all o ther restr icted funds rece ived and inc lude g ran ts f r o m the 
Depa r tmen t f o r Educa t ion . 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

N O T E S T O T H E F I N A N C I A L S T A T E M E N T S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

1. A C C O U N T I N G P O L I C I E S (cont inued) 

1.4 INCOMING R E S O U R C E S 

Aii incoming resources are inc luded in the S ta temen t of f inancia l act ivi t ies w h e n the A c a d e m y has 

ent i t lement to the funds , certa inty of receipt and the a m o u n t c a n be m e a s u r e d wi th suff ic ient 
reliabil i ty. 

Gran ts are inc luded in the S ta tement of f inancia l act ivi t ies on a rece ivab le bas is . T h e ba lance of 
i ncome received for speci f ic purposes but not expended dur ing t he per iod is s h o w n in the re levant 
f unds o n the Ba lance sheet . W h e r e income is rece ived in advance of en t i t lement o f receipt , its 
recogni t ion is defer red and inc luded in credi tors as defer red i ncome. W h e r e en t i t lement occurs 
be fore i ncome is rece ived, the i ncome is acc rued . 

Genera l Annua l Gran t is recogn ised in ful l in the year fo r wh ich it is rece ivable a n d any unspen t 
a m o u n t is ref lected a s a ba lance in the restr ic ted genera l f u n d . Capi ta l grants are recogn ised w h e n 
rece ivab le a n d are not de fe r red over t he life of the asset on wh ich they a re e x p e n d e d . Unspen t 
a m o u n t s of capi ta l grant a re ref lected in the ba lance in the restr icted f ixed asse t f u n d . 

Sponsorsh ip i ncome prov ided to the A c a d e m y wh ich a m o u n t s to a donat ion is recogn ised in the 
S ta temen t o f f inancia l act ivi t ies in the per iod in wh ich it is receivable, whe re the re is certa inty of 
receipt a n d it is measurab le . 

T h e va lue o f dona ted serv ices and gi f ts in k ind prov ided to the A c a d e m y are recogn ised at their 
open marke t va lue in the per iod in wh ich they are receivable as incoming resou rces , whe re the 
benef i t to the A c a d e m y can be rel iably m e a s u r e d . A n equivalent a m o u n t is inc luded a s expend i tu re 
under the re levant head ing in the S ta tement of f inancia l act iv i t ies, excep t whe re the g i f t in k ind w a s a 
f i xed asse t in wh ich case the a m o u n t is inc luded in the appropr ia te f ixed asse t ca tegory and 
deprec ia ted over t he usefu l economic l i fe in accordance w i th the A c a d e m y ' s pol ic ies. 

Donat ions a re recogn ised on a receivable basis whe re there is cer ta inty of rece ip t a n d the amoun t 
can be rel iably m e a s u r e d . 

Income tax recoverab le in relat ion to donat ions rece ived under Gi f t A id or deeds o f covenant is 
recogn ised at the t ime of the donat ion . 

1.5 R E S O U R C E S E X P E N D E D 

Al i expend i tu re is recogn ised in the per iod in wh ich a liability is incurred and has been classi f ied 
under head ings that aggregate all cos ts related to that category. W h e r e cos ts canno t be direct ly 
at t r ibuted to part icular head ings they have been a l located o n a basis cons is tent w i t h the use of 
resources , wi th centra! staf f cos ts a l located o n the basis of t ime spent , a n d deprec ia t ion charges 
a l located o n the por t ion of the asset 's use. O ther suppor t cos ts are a l located based o n the spread of 
s taf f cos ts . 

Char i tab le act ivi t ies are cos ts incurred in the Academy ' s educat iona l operat ions. 

Gove rnance costs inc lude the costs at t r ibutable to the A c a d e m y ' s compl iance wi th const i tut ional and 
statutory requ i rements , inc luding audit , s t rategic m a n a g e m e n t and T rus tees ' mee t ings and 
re imbursed expenses . 

All resources expended are inclusive of i r recoverable V A T . 

Page 2 6 



T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

N O T E S T O T H E F I N A N C I A L S T A T E M E N T S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

1. A C C O U N T I N G P O L I C I E S (cont inued) 

1.6 T A N G I B L E F I X E D A S S E T S AND D E P R E C I A T I O N 

AH assets cost ing mo re than £1 ,000 a re capi ta l ised. 

W h e r e tang ib le f i xed assets have been acqu i red wi th t he aid of speci f ic g ran ts , e i ther f r om the 
gove rnmen t or f r om the pr ivate sector , they are inc luded in the Ba lance s h e e t at cos t and 

deprec ia ted over their expec ted usefu l e c o n o m i c l i fe. T h e related gran ts a re cred i ted to a restr ic ted 
f ixed asse t fund in the S ta tement of f inancia l act ivi t ies a n d are car r ied fo rward in the Ba lance sheet . 
Deprec ia t ion o n such asse ts is cha rged to t he restr ic ted f ixed asset f und in t he S ta tement of 
f inanc ia l act ivi t ies s o as to reduce the f und ove r the usefu l e c o n o m i c l i fe of t he re la ted asse t on a 
basis cons is ten t w i th t he Academy ' s deprec ia t ion pol icy. 

Tang ib le f ixed asse ts are stated at cos t less deprec ia t ion . Deprec ia t ion is no t c h a r g e d on f reehold 
land . Deprec ia t ion o n o ther tangib le f ixed asse ts is prov ided at rates ca lcu la ted to w r i t e of f the cost 
of t hose asse ts , less their es t imated res idual va lue , over their expec ted usefu l l ives o n the fo l lowing 
bases : 

Long te rm leasehold proper ty - s t ra ight line ove r 50 years 
Motor vehic les - s t ra ight l ine over 5 years 
Fix tures a n d f i t t ings - straight line ove r 5 years 
C o m p u t e r equ ipment - s t ra ight line ove r 3 years 

1.7 T A X A T I O N 

T h e A c a d e m y is cons idered to pass the tests se t ou t in Paragraph 1 Schedu le 6 of t h e F inance Ac t 
2 0 1 0 a n d there fore it mee ts the def in i t ion of a char i tab le c o m p a n y for UK co rpora t ion tax purposes . 
Accord ing ly , the A c a d e m y is potent ial ly e x e m p t f r om taxat ion in respect o f i n c o m e or capi tal gains 
rece ived wi th in categor ies covered by Chap te r 3 Part 11 o f t he Corpora t ion Tax Ac t 2 0 1 0 or Sect ion 
256 of the Taxa t ion of Chargeab le Ga ins Ac t 1992, to the ex tent that such i n c o m e or ga ins are 
app l ied exc lus ive ly to char i tab le pu rposes . 

1.8 P E N S I O N S 

Ret i rement benef i ts to emp loyees of the A c a d e m y a re prov ided by the Teachers ' Pens ion S c h e m e 
( ' TPS" ) a n d the Local G o v e r n m e n t Pens ion S c h e m e ( "LGPS") . T h e s e a re de f ined benef i t s c h e m e s 
and the assets are held separate ly f r om those of the A c a d e m y . 

T h e T P S is an un funded s c h e m e and contr ibut ions are ca lcu la ted s o as to s p r e a d the cos t of 
pens ions over emp loyees ' work ing l ives wi th the A c a d e m y in s u c h a w a y that the pens ion cos t is a 
substant ia l ly level percen tage of cur rent and fu tu re pens ionab le payrol l . T h e cont r ibu t ions are 

de te rm ined by t he G o v e r n m e n t Ac tua ry on the basis of qu inquenn ia l va luat ions us ing a prospect ive 
benef i t m e t h o d . A s stated in note 27 , t he T P S is a mul t i -employer s c h e m e a n d t h e A c a d e m y is 
unab le to ident i fy its share of the under ly ing assets a n d liabil it ies of the s c h e m e on a cons is ten t and 
reasonab le basis. T h e T P S is there fore t reated as a de f ined cont r ibut ion s c h e m e and the 
contr ibut ions recogn ised as they are paid each year. 
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T H E W H I T E H O R S E F E D E R A T I O N 
(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

N O T E S T O T H E F I N A N C I A L S T A T E M E N T S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

1. A C C O U N T I N G P O L I C I E S (cont inued) 

T h e L G P S is a funded s c h e m e and the asse ts are held separate ly f r om those of t h e A c a d e m y in 
separa te t rustee admin is tered funds . Pens ion s c h e m e assets a re m e a s u r e d at fa i r va lue and 
liabil i t ies are measu red o n an actuar ia l basis us ing t he pro jected unit me thod and d i scoun ted at a 
rate equiva lent to the cur rent rate of return on a high quali ty corporate bond of equ iva len t term and 
cur rency to the liabil it ies. T h e actuar ia l va luat ions are obta ined at least tr iennial ly and a re upda ted at 
each ba lance shee t date . T h e a m o u n t s cha rged to opera t ing surp lus a re the cu r ren t serv ice cos ts 

and ga ins and losses on the set t lements and cur ta i lments . T h e y are inc luded a s par t o f s taf f cos ts . 
Pas t serv ice cos ts are recogn ised immedia te ly in t he S ta tement of f inancia l act iv i t ies if the benef i ts 
have ves ted , if t he benef i ts have not ves ted immediate ly , the cos ts a re recogn ised ove r the per iod 
vest ing occurs . T h e expec ted return on asse ts a n d the interest cos t a re shown a s a net f inance 
a m o u n t of o ther f inance costs or credi ts ad jacent to interest. Actuar ia l ga ins a n d losses are 
recogn ised immedia te ly in o ther ga ins a n d losses. 

1.9 C O N V E R S I O N T O A N A C A D E M Y T R U S T 

T h e convers ion f rom state ma in ta ined schoo ls to an a c a d e m y trust involved t h e t ransfer of 
ident i f iable asse ts and l iabil i t ies and the opera t ion o f t he schoo ls fo r £NIL cons idera t ion and has been 
accoun ted fo r under the acquis i t ion account ing m e t h o d . 

T h e asse ts and liabil it ies t ransfer red on convers ion f r om Drove, Mount fo rd Manor , Ny land Specia l , 
R o d b o u r n e C h e n e y and T regoze Pr imary schoo ls to a n a c a d e m y t rust have been v a l u e d at their fa i r 
va lue , be ing a reasonab le es t imate of the cur rent marke t va lue that the T rus tees w o u l d expec t to pay 
in a n open marke t for an equiva lent i tem. The i r fa i r va lue is in acco rdance wi th the accoun t ing 
pol ic ies set ou t fo r T h e W h i t e Horse Federa t ion . T h e a m o u n t s have been recogn i sed under the 
appropr ia te ba lance sheet ca tegor ies , wi th a cor respond ing a m o u n t recogn ised in t h e S ta temen t of 
f inancia l act ivi t ies and ana lysed under unrestr ic ted funds , restr icted genera l f u n d s a n d rest r ic ted f ixed 
asse t f u n d s . 

Further detai ls of the t ransact ion a re se t ou t in no te 2 5 . 

2. V O L U N T A R Y I N C O M E 

Trans fe r o n convers ion 

Unrest r ic ted 
f u n d s 

2013 
£ 

1,192,977 

R e s t r i c t e d 
f u n d s 

2013 
£ 

12,215,790 13,408,767 

Total 
f u n d s 

2013 
£ 

Donat ions 65,623 52,826 118,449 

Voluntary i ncome 1,258,600 12,268,616 13,527,216 
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T H E W H I T E H O R S E F E D E R A T I O N 

(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

N O T E S T O T H E F I N A N C I A L S T A T E M E N T S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

3. A C T I V I T I E S F O R G E N E R A T I N G F U N D S 

Unrest r ic ted Res t r i c ted Total 
f u n d s f u n d s f u n d s 

2013 2013 2013 
£ £ £ 

Lett ings 38,467 - 38,467 
Externa! Cater ing 4,001 - 4,001 
Consu l tancy 150 - 150 

42,618 - 42,618 

4. I N V E S T M E N T I N C O M E 

Unrest r ic ted Res t r i c ted Tota l 
f u n d s f u n d s f u n d s 

2013 2013 2013 
£ £ £ 

Bank interest 2,554 - 2,554 

5. I N C O M I N G R E S O U R C E S F R O M C H A R I T A B L E A C T I V I T I E S 

Unrest r ic ted R e s t r i c t e d Total 
f u n d s f u n d s f u n d s 

2013 2013 2013 
£ £ £ 

Educat ion 143,067 8,684,059 8,827,126 
Chi ldren 's Cen t re - 391,835 391,835 
Nursery 307,081 - 307,081 
Suppor t fo r o ther schoo ls 401,069 278,965 680,034 

851,217 9,354,859 10,206,076 
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T H E W H I T E H O R S E F E D E R A T I O N 

(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

N O T E S T O T H E F I N A N C I A L S T A T E M E N T S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

F U N D I N G F O R A C A D E M Y ' S E D U C A T I O N A L O P E R A T I O N S 

D f E / E F A g ran ts 

Genera l Annua ! Grant 
Start up Grants 
O ther D fe /EFA grants 
Capi ta l Gran ts 

Other g o v e r n m e n t g ran ts 

Specia l Educat ional Needs 
Other gove rnmen t grants non capital 

Other fund ing 

Interna! cater ing income 
Sa les to s tudents 
Other 

Unrest r ic ted 
f u n d s 

2013 
£ 

1,600 

13,000 

81,321 
6,413 

40,733 

128,467 

Rest r ic ted 
f u n d s 

2013 
£ 

6,747,972 
175,000 
286,704 
425,092 

1,600 7,634,768 

309,675 
714,903 

13,000 1,024,578 

24,713 

24,713 

143,067 8,684,059 

Tota l 
f u n d s 

2013 
£ 

6,747,972 
175,000 
288,304 
425,092 

7,636,368 

309,675 
727,903 

1,037,578 

81,321 
6,413 

65,446 

153,180 

8,827,126 

6. A N A L Y S I S O F R E S O U R C E S E X P E N D E D B Y E X P E N D I T U R E T Y P E 

Direct cos ts - Educat ion 

Direct cos ts - Chi ldren 's Cent re 
Direct cos ts - Nursery 
Direct cos ts - Suppor t fo r o ther schools 
Suppor t cos ts - Educat ion 
Suppor t cos ts - Chi ldren's Cent re 
Suppor t cos ts - Nursery 
Suppor t cos ts - Suppor t fo r o ther schoo ls 

C H A R I T A B L E A C T I V I T I E S 

G O V E R N A N C E 

Staff c o s t s 
2013 

£ 

5,038,099 
254,524 
290,704 
119,215 
923,086 

40,001 

117,030 

6,782,659 

7,433 

P r e m i s e s Other c o s t s 
2013 2013 

£ £ 

950,508 
565 

15,756 
52,964 

840,476 
8,510 

868 
126,393 

721,086 
97,160 

2 
80 

818,328 1,996,040 

15,757 

Total 
2013 

£ 

5,988,607 
255,089 
306,460 
172,179 

2,484,648 
145,671 

870 
243,503 

9,597,027 

23,190 

6,790,092 818,328 2,011,797 9,620,217 
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7, A N A L Y S I S O F R E S O U R C E S E X P E N D E D B Y A C T I V I T I E S 

Act iv i t ies 
under taken S u p p o r t 

direct ly c o s t s Total 
2013 2013 2013 

£ £ £ 

Educat ion 5,988,607 2,484,648 8,473,255 
Chi ldren 's Cent re 255,089 145,671 400,760 
Nursery 306,460 870 307,330 
Suppor t f o r o ther schools 172,179 243,503 415,682 

Tota l 6,722,335 2,874,692 9,597,027 

D I R E C T C O S T S 

S u p p o r t for 
C h i l d r e n ' s o ther Total 

E d u c a t i o n C e n t r e N u r s e r y s c h o o l s 2013 
£ £ £ £ £ 

Pens ion f i nance cos ts 16,120 - _ 16,120 
Educat iona l suppl ies 245,708 - 13,529 2,760 261,997 
Staf f deve lopmen t 63,361 - - 49,693 113,054 
Other cos ts 177,097 207 1,227 454 178,985 
Supp ly teachers 99,280 358 - - 99,638 
Techno logy cos ts 11,934 - 1,000 57 12,991 
W a g e s a n d salar ies 4,117,968 214,439 287,728 119,215 4,739,350 
Nat ional insurance 301,151 12,416 2,976 - 316,543 
Pens ion cos t 618,980 27,669 - 646,649 
Deprec ia t ion 337,008 - - - 337,008 

5,988,607 255,089 306,460 172,179 6,722,335 
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(A C O M P A N Y L I M I T E D B Y G U A R A N T E E ) 

N O T E S T O T H E F I N A N C I A L S T A T E M E N T S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

9. S U P P O R T C O S T S 

E d u c a t i o n 
£ 

Pens ion f inance costs 9,880 
Other cos ts 5,705 
Recru i tment and other s taf f 

cos ts 57,811 
Main tenance of p remises and 

equ ipmen t 617,824 
Clean ing 45,141 
Rent a n d ra tes 18,701 
Heat and i ight 140,890 
i nsu rance 73,541 
Cater ing 101,148 
Techno logy cos ts 57,146 
Off ice overheads 48,429 
Lega l a n d profess ional 385,004 
Bank interest and charges 342 
W a g e s a n d salar ies 750,108 
Nat ional insurance 39,513 
Pens ion cos t 133,465 

2,484,648 

Suppor t for 
C h i l d r e n ' s o ther Tota l 

Cent re Nursery s c h o o l s 2013 
£ £ £ £ 

- - - 9,880 

- - - 5,705 

- - 509 58,320 

72,154 _ 689,978 
11,139 2 80 56,362 

570 - - 19,271 
20,943 - - 161,833 

- - - 73,541 
148 868 4,504 106,668 
425 - 9,765 67,336 
191 - 557 49,177 
100 - 111,058 496,162 

- - _ 342 
33,722 - 117,030 900,860 

1,146 - 40,659 
5,133 - - 138,598 

145,671 870 243,503 2,874,692 

10. G O V E R N A N C E C O S T S 

Unrest r ic ted Res t r i c ted Total 
f u n d s f u n d s f u n d s 

2013 2013 2013 
£ £ £ 

Audi tors ' remunera t ion - 14,075 14,075 
Audi tors ' non audi t costs - 640 640 
Legal and Profess iona l - 1,042 1,042 
Governance expense - wages and salar ies - 6,304 6,304 
Governance e x p e n s e - pens ion cos ts - 1,129 1,129 

23,190 23,190 

11 . N E T I N C O M I N G R E S O U R C E S 

Th is is s ta ted after charg ing: 

2013 
£ 

Deprec ia t ion of tangib le f ixed assets : 

- o w n e d by the char i ty 337,008 
Audi tors ' remunera t i on 14,075 
Audi tors ' remunera t i on - non-audi t 640 
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12. S T A F F C O S T S 

Staf f cos ts w e r e as fo l lows: 

2013 
£ 

W a g e s a n d salar ies 5,646,513 
Socia l secur i ty cos ts 357,201 
Other pens ion cos ts (Note 27) 786,376 

6,790,090 

T h e ave rage numbe r of persons ( inc lud ing the senior m a n a g e m e n t t eam) emp loyed b y the A c a d e m y 
dur ing the per iod exp ressed as ful l t ime equiva lents w a s as fo l lows: 

2013 
No. 

T e a c h e r s 51 
Educat iona l suppor t 77 
Admin is t ra t ion a n d other suppor t 54 
M a n a g e m e n t 13 

195 

T h e n u m b e r of emp loyees w h o s e annua l i sed emo lumen ts fell w i th in the fo l lowing bands w a s : 

2013 
No. 

In the band £ 6 0 , 0 0 1 - £ 7 0 , 0 0 0 2 
In the band £120 ,001 - £ 1 3 0 , 0 0 0 1 

3 

T h e a b o v e emp loyees part ic ipated in the Teache rs ' Pens ion S c h e m e . Annua l equ iva len t pens ion 
contr ibut ions dur ing the per iod, fo r t hese staf f m e m b e r s amoun ted to £35 ,002 . 

13. C E N T R A L S E R V I C E S 

T h e A c a d e m y has prov ided the fo l lowing centra l serv ices to its academies dur ing the year : 

» h u m a n resources 

• f inanc ia l serv ices 

• legal serv ices 

• educat iona l suppor t serv ices 

• o thers as ar is ing 

Due to the s t ructure of the Federat ion and c lose inter-reiat ionship a n d shar ing of resou rces be tween the 
A c a d e m i e s , there are no fo rma l recharges m a d e f r om Central Serv ices to the individual A c a d e m i e s . 
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N O T E S T O T H E F INANCIAL S T A T E M E N T S 
F O R T H E P E R I O D E N D E D 31 A U G U S T 2013 

14. T R U S T E E S " R E M U N E R A T I O N AND E X P E N S E S 

Dur ing the per iod re t i rement benef i ts we re accru ing to 2 T rus tees in respect of de f i ned contr ibut ion 

pens ion s c h e m e s . 

Dur ing t he per iod ret i rement benef i ts w e r e accru ing to 1 T rus tee in respect of de f ined benef i t pens ion 

s c h e m e s . 

Dur ing the per iod, no Trus tees rece ived any benef i ts in k ind . 
Dur ing the per iod, no T rus tees rece ived a n y re imbursemen t of expenses . 

S ta f f T rus tees only rece ive remunera t ion in respect of serv ices they prov ide under tak ing t h e roles of s taf f 

a n d no t in respect o f their serv ices as T rus tees . Other T rus tees did not rece ive any p a y m e n t s f r om the 

a c a d e m y in respect o f their role a s T rus tees . 

T h e va lue of s taf f Trus tee 's remunera t ion and pens ion contr ibut ions in respect of de f ined benef i t pens ion 

s c h e m e s over t he 14 mon th per iod fel l into £5 ,000 band ings a s fo l lows: B C a m p k i n £ 4 5 , 0 0 0 - £50 ,000 and 

N Caps t i ck £160 ,000 - £165 ,000 . 

T h e va lue o f s taf f Trus tee 's remunera t ion a n d pens ion contr ibut ions in respect of d e f i n e d contr ibut ion 

pens ion s c h e m e s over the 14 mon th per iod fel l into £5 ,000 band ings as fo l lows: H B r o w n £70 ,000 -

£75 ,000 . 

15. T R U S T E E S ' A N D O F F I C E R S ' I N S U R A N C E 

In acco rdance wi th norma l commerc i a l pract ice the A c a d e m y has pu rchased i nsu rance to protect 

T rus tees a n d of f icers f r om c la ims ar is ing f r om negl igent ac ts , er rors or omiss ions occu r r i ng whi ls t on 

a c a d e m y bus iness. T h e insurance prov ides cover up to £2 ,000 ,000 on any o n e c la im a n d the cos t fo r t he 

per iod ended 31 Augus t 2013 w a s £ 1 , 0 3 1 . 

T h e cos t of th is insurance is inc luded in t he total insurance c o s t 
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16. T A N G I B L E F I X E D A S S E T S 

L o n g term 
l e a s e h o l d 

property 
£ 

Motor 
v e h i c l e s 

£ 

F ix tu res 
a n d f i tt ings 

£ 

C o m p u t e r 
e q u i p m e n t 

£ 
Total 

£ 

C O S T 

A t 18 May 2 0 1 2 
Add i t ions 
Transfer o n convers ion 

27,141 
12,407,208 17,805 

121,281 
131,806 

88,953 
101,761 

237,375 
12,658,580 

A t 31 A u g u s t 2013 12,434,349 17,805 253,087 190,714 12,895,955 

D E P R E C I A T I O N 

A t 18 May 2012 
C h a r g e for the per iod 219,258 3,561 50,618 63,571 337,008 

A t 31 A u g u s t 2013 219,258 3,561 50,618 63,571 337,008 

N E T B O O K V A L U E 

A t 31 A u g u s t 2 0 1 3 12,215,091 14,244 202,469 127,143 12,558,947 

Land a n d bui ld ings have been inc luded in t he accounts at an es t imat ion of their va lue at the da te of 
convers ion . In de te rmin ing these va lues the T rus tees have referred to the va luat ions o f l and and bui ldings 
prov ided by the EFA as at 31 March 2013, wh ich w e r e per fo rmed us ing the Deprec ia ted Rep lacemen t 
Cos t m e t h o d . 

Inc luded in land a n d bui ldings is f reeho ld land at va luat ion of £1 ,444 ,310 , w h i c h is not dep rec ia ted . 

17. D E B T O R S 

2013 
£ 

T r a d e debtors 24,971 
Other deb to rs 195,530 
Prepaymen ts a n d acc rued income 34,689 

255,190 

18. C R E D I T O R S : 
A M O U N T S F A L L I N G D U E WITHIN O N E Y E A R 

2013 
£ 

Trade cred i tors 93,667 
Other taxat ion a n d soc ia l secur i ty 95,431 
Other c red itors 97,976 
Accrua ls and de fe r red income 218,255 

505,329 
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18. C R E D I T O R S : 
A M O U N T S F A L L i N G D U E WITHIN O N E Y E A R (cont inued) 

£ 
D E F E R R E D I N C O M E 

Resources defer red dur ing the year 123,980 

19. S T A T E M E N T O F F U N D S 

B r o u g h t Incoming R e s o u r c e s T r a n s f e r s G a i n s / Car r i ed 
F o r w a r d r e s o u r c e s E x p e n d e d in/out ( L o s s e s ) F o r w a r d 

£ £ £ £ £ £ 

U N R E S T R I C T E D 
F U N D S 

Early Y e a r s S ing le 
Formu la Fund ing - 320,081 (320,081) 

Genera l f unds - 1,834,908 (417,527) - 1,417,381 

2,154,989 (737,608) - - 1,417,381 

R E S T R I C T E D F U N D S 

Brought Incoming R e s o u r c e s T r a n s f e r s G a i n s / Car r ied 
F o r w a r d r e s o u r c e s E x p e n d e d in/out ( L o s s e s ) F o r w a r d 

£ £ £ £ £ £ 

Genera l Annua l 
Gran t - 6,747,972 (6,450,534) (22,138) - 275,300 

Specia l Educat ional 
Needs - 309,675 (309,675) 

Pupil p rem ium - 180,191 (180,191) 
Start up grant - 175,000 (144,164) - - 30,836 
Croft A c a d e m y set 

up fund ing - 352,838 (94,517) (94,477) - 163,844 
Sure Start Grant - 463,492 (402,911) - - 60,581 
Teach ing Schoo l 

fund ing - 347,173 (106,170) - - 241,003 
A c a d e m i e s Capi ta! 

Ma in ta inence 
Fund - 358,080 (358,080) 

Tr igger f und ing - 147,476 (147,476) 
Other restr ic ted 

funds - • 415,653 (349,883) (13,415) - 52,355 
Pens ion reserve - (640,000) (2,000) - (101,000) (743,000) 

8,857,550 (8,545,601) (130,030) (101,000) 80,919 
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19. S T A T E M E N T O F F U N D S (cont inued) 

R E S T R I C T E D F I X E D A S S E T F U N D S 

Fixed assets 
t ransfer red on 

convers ion - 12,698,913 (303,355) - - 12,395,558 
Fixed asse ts 

purchased f r o m 
G A G a n d o ther 
restr ic ted funds - 130,030 - 130,030 

DfE /EFA Capi ta l 
grants - 67,012 (33,653) - - 33,359 

12,765,925 (337,008) 130,030 - 12,558,947 

Tota l restr ic ted 

f u n d s - 21,623,475 (8,882,609) - (101,000) 12,639,866 

Tota l of f u n d s - 23,778,464 (9,620,217) - (101,000) 14,057,247 

T h e speci f ic pu rposes fo r wh ich the funds a re to be app l ied a re as fo l lows: 

R E S T R I C T E D F U N D S 

T h e Genera l Annua l Grant represents fund ing received f r om the Educat ion Fund ing A g e n c y dur ing the 
per iod in o rder to fund the cont inu ing act ivi t ies of the schoo l . 

Spec ia l Educat ion N e e d s fund ing is received f r om the E F A to cater f o r pupi ls wi th learn ing dif f icult ies and 
other disabi l i t ies. 

Pupi l p r e m i u m fund ing represents amoun ts rece ived f r om the E F A to cater fo r d i sadvan taged pupi ls . 

Star t up grant represents fund ing f r om the Depar tmen t for Educat ion to cover cos ts in conve r t i ng to an 
a c a d e m y t rust such as , obta in ing legal adv ice, cos ts of so f tware l icence t ransfers , HR7TUPE adv ice, re -
brand ing cos ts and expenses incurred in set t ing up t he a c a d e m y t rust . 

Cro f t A c a d e m y set up fund ing represents fund ing rece ived f r om Sw indon Borough Counc i l to cover cos ts 
in set t ing up a new academy , not a conver ter . 

Sure Start Gran t is received f r om Sw indon Borough Counc i l for the Chi ldren 's Cent res . 

T e a c h i n g Schoo l fund ing represents fund ing received f r om the Nat ional Co l lege to enab le the teach ing 
schoo ls a l l iance to bui ld the necessary leadership a n d admin is t ra t ive capaci ty to unde r take its wo rk in 
lead ing the a l l iance. 

A c a d e m i e s ' Capi ta l Main ta ince Fund represents fund ing rece ived f r om the DfE for the A c a d e m i e s Capital 
Ma in ta inence Fund . 

T r igger f und ing is recev ied f r om Sw indon Borough Counc i l d u e to the increase in pupi l n u m b e r s dur ing the 
per iod , s ince the calcu lat ion a n d al locat ion of Schoo l Budget S h a r e f r o m the EFA. 

O ther rest r ic ted funds represents a m o u n t s received f r om var ious bod ies and includes i n c o m e under the 
fo l lowing ini t iat ives; Gradua te Teache r p rog ramme, Educat ional visi ts, Behav iour Suppor t Serv ice , Chi ld 
and Ado lescen t Menta l Health Serv ices and Pupi l Referral Unit 
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19. S T A T E M E N T O F F U N D S (cont inued) 

Pens ion reserve represents the Academy ' s share of the assets and liabilities in the Loca l Gove rnmen t 
Pens ion S c h e m e . A s w i th m o s t pens ion s c h e m e s this is current ly in defici t due to an e x c e s s of s c h e m e 
liabil it ies over s c h e m e assets wh ich w a s inher i ted on convers ion to an academy. T h e A c a d e m y is 
fo l lowing the recommenda t ions of the actuary to reduce the def ic i t by mak ing addi t ional cont r ibu t ions over 

a number o f years. 

F I X E D A S S E T F U N D S 
Fixed assets t ransfer red on convers ion represent the bui ld ing and equ ipmen t dona ted to t h e schooi f r om 

Sw indon Bourough Counci l on convers ion to an academy . 

F ixed asse ts pu rchased f r om G A G and o ther restr icted f u n d s represent amoun ts spen t o n f ixed asse ts 

f r om the G A G or o ther restrc i ted fund ing rece ived f r om the EFA or other bod ies . 

D fE / E F A Capi ta l g ran ts represents devo lved capital fund ing received for the per iod. 

T R A N S F E R S B E T W E E N F U N D S 
T h e t ransfer f r om the restr icted f und to the restr icted f i xed asset fund represents t h e total capi tal 
expend i tu re f r om the Genera l Annua l Gran t a n d other restr ic ted g ran ts dur ing the year. 

Under the fund ing ag reemen t w i th the Secretary of State, the A c a d e m y w a s not sub jec t to a l imit o n the 

a m o u n t of G A G that it cou ld car ry fo rward at 31 Augus t 2 0 1 3 . 

A N A L Y S I S O F A C A D E M I E S B Y F U N D B A L A N C E 

Fund ba lances a t 31 Augus t 2 0 1 3 w e r e a l located as fo l lows: 

T h e Crof t Pr imary A c a d e m y 
Drove Pr imary Schoo l 
Mount ford Manor Pr imary Schoo l 
Nyfand Spec ia l Schoo l 
Rodbourne C h e n e y Pr imary Schoo l 
T regoze Pr imary Schoo l 
Centra! Serv ices 

Tota l be fore f ixed asset fund and pens ion reserve 2,241,300 

Restr ic ted f ixed asset f und 
Pens ion reserve 

Total 14,057,247 

173,313 
128,278 

45,670 
46,144 
99,027 
49,649 

1,699,219 

12,558,947 
(743,000) 
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19. S T A T E M E N T O F F U N D S (cont inued) 

A N A L Y S I S O F A C A D E M I E S B Y C O S T 

Expend i tu re incurred by each academy , exc lud ing deprec ia t ion , dur ing the year w a s as fo l lows : 

T e a c h i n g 
a n d 

educat iona l O ther Other c o s t s 
s u p p o r t s u p p o r t E d u c a t i o n a l e x c l u d i n g 

staf f c o s t s staf f c o s t s s u p p l i e s deprec ia t ion Tota l 
£ £ £ £ £ 

T h e Cro f t Pr imary A c a d e m y 165,837 52,425 23,057 82 ,863 324,182 
Drove Pr imary Schoo i 2,249,148 373,787 95,551 527,382 3,245,868 
Mount fo rd Manor Pr imary Schoo l 947,106 176,759 38,392 544,141 1,706,398 
Nyland Spec ia l Schoo l 926,355 134,544 28,658 309,942 1,399,499 
Rodbou rne C h e n e y Pr imary Schoo l 485,880 269,870 39,488 245,812 1,041,050 
Tregoze Pr imary Schoo i 683,549 112,586 34,092 173,623 1,003,850 
Centra l Serv ices 104,215 108,030 2,760 347,357 562,362 

5,562,090 1,228,001 261,998 2,231,120 9,283,209 

S U M M A R Y O F F U N D S 

B r o u g h t i n c o m i n g R e s o u r c e s T r a n s f e r s G a i n s / C a r r i e d 
F o r w a r d r e s o u r c e s E x p e n d e d in/out ( L o s s e s ) F o r w a r d 

£ £ £ £ £ £ 

Genera l f unds 2,154,989 (737,608) 1,417,381 
Restr ic ted f u n d s 8,857,550 (8,545,601) (130,030) (101,000) 80,919 
Restr ic ted f i xed 

(101,000) 

asset f u n d s 12,765,925 (337,008) 130,030 - 12,558,947 

- 23,778,464 (9,620,217) - (101,000) 14,057,247 

A N A L Y S I S O F N E T A S S E T S B E T W E E N F U N D S 

Res t r i c ted 
Unrest r ic ted Res t r i c ted f ixed a s s e t Tota l 

f u n d s f u n d s f u n d s f u n d s 
2013 2013 2013 2013 

£ £ £ £ 

Tang ib le f i xed assets - 12,558,947 12,558,947 
Current asse ts 1,417,381 1,329,247 - 2,746,628 
Credi tors d u e wi th in one year _ (505,328) (505,328) 
Provis ions fo r l iabil i t ies and charges - (743,000) - (743,000) 

1,417,381 80,919 12,558,947 14,057,247 
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21 . N E T C A S H F L O W F R O M O P E R A T I N G A C T I V I T I E S 

Net incoming resources before revaluat ions 
Returns o n inves tments and serv ic ing of f inance 

Net assets t ransfer red on convers ion 
Deprec ia t ion of tangible f ixed assets 
Capital grants f r om D fE 
Increase in debtors 
Increase in credi tors 

Def ined benef i t pens ion s c h e m e ad jus tments 

N E T C A S H I N F L O W F R O M O P E R A T I O N S 

2013 
£ 

14,158,247 
(2,554) 

(13,469,312) 
337,008 
(67,012) 

(255,190) 
505,329 

2,000 

1,208,516 

22. A N A L Y S I S O F C A S H F L O W S F O R H E A D I N G S N E T T E D IN C A S H F L O W S T A T E M E N T 

R E T U R N S O N I N V E S T M E N T S A N D S E R V I C I N G O F F I N A N C E 

in terest received 

2013 
£ 

2,554 

C A P I T A L E X P E N D I T U R E AND F I N A N C I A L I N V E S T M E N T 

Purchase of tangib le f ixed assets 
Capi ta l grants f r o m DfE 

2013 
£ 

(237,375) 
67,012 

N E T C A S H O U T F L O W F R O M C A P I T A L E X P E N D I T U R E (170,363) 

23 . A N A L Y S I S O F C H A N G E S IN N E T F U N D S 

C a s h at bank and in hand : 

N E T F U N D S 

18 May C a s h f low 
2012 

£ £ 

2,491,439 

2,491,439 

O t h e r 
n o n - c a s h 
c h a n g e s 31 A u g u s t 

2013 

£ £ 

2,491,439 

2,491,439 

24. M E M B E R S ' L I A B I L I T Y 

Each m e m b e r of t he char i tab le c o m p a n y under takes to contr ibute to the assets of t he c o m p a n y in the 
even t of it be ing w o u n d up wh i le he/she is a member , or wi th in one year after he /she ceases to be a 
m e m b e r , s u c h a m o u n t as may be requi red, not exceed ing £10 for the debts and l iabi l i t ies cont rac ted 

before he /she ceases to be a m e m b e r . 
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25, C O N V E R S I O N T O AN A C A D E M Y T R U S T 

O n 1 Ju ly 2012 Drove, Mount fo rd Manor , Nyland Specia l , Rodbourne Cheney and T r e g o z e Pr imary 

schoo ls conver ted to a c a d e m y trust s ta tus under the A c a d e m i e s Ac t 2010 , fo l lowed by T h e Crof t Pr imary 
Schoo l wh ich opened o n 1 Sep tember 2013. Ai l the operat ions and asse ts and liabil it ies w e r e t ransfer red 
to T h e Wh i te Horse Federat ion f r om Sw indon Borough Counci l for £N IL cons idera t ion . 

T h e t ransfer has been accoun ted fo r us ing the acquis i t ion m e t h o d . T h e assets and l iabi l i t ies t ransfer red 
w e r e va lued at their fa i r va lue a n d recogn ised in the Ba lance shee t under the appropr ia te head ings wi th a 
co r respond ing net a m o u n t recogn ised in t he S ta temen t of f inancia l act ivi t ies as vo luntary i n c o m e . 

T h e fo l lowing tab le sets out the fair va lues o f the ident i f iable asse ts and liabil it ies t rans fe r red a n d an 
analys is o f their recogni t ion in t he S ta temen t o f f inancia l act iv i t ies. 

R e s t r i c t e d 
Unrest r ic ted R e s t r i c t e d f ixed a s s e t 

f u n d s 
£ 

f u n d s 
£ 

Tang ib le f i xed asse ts 

- Freehold / leasehold land and bui ld ings 
- O ther tangib le f ixed assets 

Budge t surp lus o n LA funds 

Budge t surplus/(def ic i t ) on other school funds 

L G P S pens ion defici t 

Net assets/( l iabi l i t ies) 

f u n d s 
£ 

12,407,208 
251,372 

1,189,941 
3,036 

156,877 

(640,000) 

40,333 

Tota l 
f u n d s 

£ 

12,407,208 
251,372 

1,387,151 
3,036 

(640,000) 

1,192,977 (483,123) 12,698,913 13,408,767 

T h e above net asse ts inc lude £1 ,452 ,467 that w a s t ransfer red as c a s h . 

S ince t he per iod end , Moredon Pr imary Schoo l conver ted to a c a d e m y trust, o n 3 Oc tober 2 0 1 3 . 

26. C A P I T A L C O M M I T M E N T S 

At 31 Augus t 2013 the A c a d e m y had capital commi tmen ts as fo l lows: 

Cont rac ted fo r but not prov ided in these f inancia l s ta tements 

2013 
£ 

59,981 
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27 . P E N S I O N C O M M I T M E N T S 

T h e A c a d e m y ' s emp loyees be long to two principal pens ion s c h e m e s : the Teacher ' s Pens ion S c h e m e for 

Eng land and W a l e s ( T P S ) for academic and re lated staff ; and the Local G o v e r n m e n t Pens ion S c h e m e 

( L G P S ) fo r non- teach ing staff, wh i ch is m a n a g e d by Sw indon Borough Counc i l . Bo th a re de f ined benef i t 

s c h e m e s . 

T h e pens ion cos ts a re assessed in acco rdance wi th the adv ice of independent qual i f ied ac tuar ies . T h e 

latest actuar ia l va luat ion of the T P S related to the per iod ended 31 March 2004 a n d of the L G P S 31 March 

2010 . 

T h e r e w e r e no outs tand ing or prepaid cont r ibut ions at e i ther the beg inn ing or t he e n d of the f inancia l 

per iod . 

T e a c h e r s ' P e n s i o n S c h e m e 

Introduct ion 

T h e Teache rs ' Pens ion S c h e m e ( T P S ) is a statutory, contr ibutory, def ined benef i t s c h e m e , governed by 

t he Teache rs ' Pens ions Regula t ions (2010) . T h e s e regulat ions app ly to teachers in schoo ls that are 
main ta ined by local author i t ies and other educat iona l es tab l i shments , inc lud ing a c a d e m i e s , in Eng land 
and W a l e s . In addi t ion teachers in m a n y independent and vo luntary-a ided schoo ls a n d teachers and 
lecturers in s o m e es tab l ishments of fur ther and higher educat ion m a y be el ig ib le f o r membersh ip . 
Membersh ip is au tomat ic for fu l l - t ime teachers and lecturers a n d f r o m 1 Janua ry 2 0 0 7 au toma t i c too for 
teachers and lecturers in par t - t ime emp loymen t fo l lowing appo in tment or a change of con t rac t . Teachers 

and lecturers a re ab le to opt ou t of t he T P S . 

T h e T e a c h e r s ' P e n s i o n Budget ing a n d Valuat ion A c c o u n t 

Al though m e m b e r s m a y be emp loyed by var ious bod ies , their re t i rement and o ther pens ion benef i ts are 
set out in regulat ions m a d e under the Superannua t ion Ac t (1972) and a re paid by publ ic f u n d s prov ided by 
Par l iament . T h e T P S is ah un funded s c h e m e a n d m e m b e r s contr ibute on a "pay as you g o " basis - these 
contr ibut ions a long wi th those m a d e by emp loyers a re credi ted to the Exchequer unde r a r rangements 

governed by the above Act . 

T h e Teache rs ' Pens ions Regulat ions requi re an annua l account , the Teachers ' Pens ion Budget ing and 
Valuat ion Accoun t , to be kept of receipts and expend i tu re ( inc luding the cos t of pens ions ' increases) . 
F rom 1 Apr i l 2 0 0 1 , the Accoun t has been cred i ted wi th a real rate of re turn , wh ich is equivalent to 
assum ing that the ba lance in the Accoun t is invested in not ional investments that p roduce that real rate of 

return. 

Valuat ion of the T e a c h e r s ' P e n s i o n S c h e m e 

At the last va luat ion , the contr ibut ion rate to be paid into the T P S w a s assessed in t w o parts. First, a 
s tandard cont r ibut ion rate (SCR) w a s de te rmined . Th is is the contr ibut ion, exp ressed as a percentage of 
the sa lar ies of teachers and lecturers in serv ice or en ter ing serv ice dur ing the per iod over wh ich the 
contr ibut ion rate appl ies, wh ich if it w e r e paid over the ent i re act ive serv ice of these teache rs and lecturers 
wou ld broad ly de f ray the cos t of benef i ts payable in respect of that serv ice. Secondly , a supp lementa ry 
contr ibut ion is payab le if, as a resul t o f the actuar ia l review, it is found that accumu la ted l iabil i t ies of the 
Accoun t for benef i ts to past a n d present teachers , a re not ful ly covered by s tandard contr ibut ions to be 
paid in fu tu re and by the not ional fund built up f r om past contr ibut ions. T h e total cont r ibut ion rate payable 
is the s u m of the S C R and the supp lementa ry contr ibut ion rate. 

T h e last va luat ion of the T P S related to the per iod 1 Apr i l 2001 to 31 March 2004 . T h e Gove rnmen t 
Actuary 's repor t of October 2006 revea led that the total l iabil it ies of the S c h e m e (pens ions in payment and 
the es t ima ted cos t of fu ture benef i ts) amoun ted to £166 ,500 mi l l ion. T h e va lue of the asse ts (est imated 
fu ture cont r ibut ions together wi th the proceeds f r om the not ional investments held at that va luat ion date) 
w a s £163 ,240 mi l l ion. T h e a s s u m e d real rate of return w a s 3 .5% in excess of pr ices a n d 2 % in excess of 
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27. P E N S I O N C O M M I T M E N T S (cont inued) 

earn ings . T h e rate of real earn ings growth w a s a s s u m e d to be 1.5%. T h e a s s u m e d g r o s s rate of return 
w a s 6 .5%. F rom 1 January 2007 , the S C R w a s assessed at 19 .75%, and the supp lemen ta ry contr ibut ion 
rate w a s assessed to be 0 .75% (to ba lance assets and liabil it ies as requi red by the regu la t ions wi th in 15 
years ) . Th i s resul ted in a total contr ibut ion ra te of 2 0 . 5 % , wh ich t ranslated into an e m p l o y e e contr ibut ion 
rate of 6 . 4 % a n d emp loyer contr ibut ion rate of 1 4 . 1 % payable . 

Actuar ia l s c h e m e va luat ions a re dependen t on assumpt ions abou t the va lue o f fu tu re cos t s , t he des ign of 
benef i ts a n d m a n y o ther fac to rs . M a n y of t hese assumpt ions a re be ing cons idered a s par t o f the wo rk on 
the re fo rmed T P S , as set out be low. S c h e m e va luat ions there fore rema in s u s p e n d e d . T h e Publ ic Serv ice 
Pens ions Bi l l , wh i ch is be ing deba ted in t he H o u s e of C o m m o n s , prov ides fo r fu tu re s c h e m e va luat ions to 
be conduc ted in acco rdance wi th T reasury d i rect ions. T h e t im ing fo r the next va lua t ion has stil l to be 
de te rm ined , but it is l ikely to be be fore the re fo rmed s c h e m e s a re in t roduced in 2015 . 

T e a c h e r s ' P e n s i o n S c h e m e C h a n g e s 

Lord Hut ton publ ished his f inal repor t in March 2011 and m a d e recommenda t i ons about h o w pens ions can 
be m a d e susta inab le and a f fo rdab le , whi ls t remain ing fair to the work fo rce and the taxpayer . T h e 
G o v e r n m e n t accep ted Lord Hut ton 's r ecommenda t i ons as the basis fo r consul ta t ion a n d Ministers 
engaged in ex tens ive d iscuss ions wi th t rade un ions a n d other representat ive bod ies o n re fo rm of the T P S . 
T h o s e d iscuss ions conc luded on 9 March 2012 and the Depar tmen t publ ished a P roposed Final 
Ag reemen t , set t ing out the des ign fo r a re fo rmed T P S to be imp lemented f r o m 1 Apr i l 2 0 1 5 . 

T h e key prov is ions of t he re fo rmed s c h e m e inc lude: a pens ion based o n career a v e r a g e earn ings ; an 
accrua l rate of 1 /57 th ; a n d a Norma l Pens ion A g e equa l to Sta te Pens ion A g e , but wi th op t i ons to enab le 
m e m b e r s to ret ire ear l ier or later than their Norma l Pens ion A g e . Important ly, pens ion benef i ts built up 
be fore 1 Apr i l 2015 wi l l be ful ly p ro tec ted. 

In addi t ion, the Proposed Final A g r e e m e n t inc ludes a G o v e r n m e n t c o m m i t m e n t that t hose wi th in 10 years 
of No rma l Pens ion A g e o n 1 Apr i l 2012 wil l s e e no c h a n g e to the a g e a t wh ich they c a n ret ire, a n d no 
dec rease in the a m o u n t of pens ion they rece ive w h e n they ret i re. T h e r e wil l a lso be fu r the r t ransi t ional 
protect ion, tapered over a th ree and a half year per iod, fo r people w h o wou ld fal l jus t ou ts ide of the 10 
year protect ion. 

In his inter im repor t of October 2010 , Lord Hut ton r e c o m m e n d e d that shor t - term sav i ngs w e r e also 
requi red, a n d that the on ly real ist ic w a y of ach iev ing these w a s to increase m e m b e r cont r ibu t ions . A t the 
Spend ing Rev iew 2010 the G o v e r n m e n t announced an ave rage inc rease of 3.2 pe rcen tage points on the 
cont r ibut ion rates by 2014-15 . T h e increases w e r e to be phased in f r om Apri l 2012 o n a 4 0 : 8 0 : 1 0 0 % 
bas is . 

Under the def in i t ions set out in Financia l Repor t ing S tandard ( F R S 17) Ret i rement Benef i ts , the T P S is a 
mul t i -employer pens ion s c h e m e . T h e A c a d e m y is unable to identi fy its share of the under ly ing asse ts and 
liabil it ies of the s c h e m e . Accord ing ly , the A c a d e m y has taken advan tage of the exemp t i on in F R S 17 and 

has accoun ted fo r its cont r ibut ions to the s c h e m e as if it w e r e a def ined cont r ibut ion s c h e m e . T h e 
A c a d e m y has set ou t above the in format ion avai lable on t he s c h e m e . 

L o c a l G o v e r n m e n t P e n s i o n S c h e m e 

T h e L G P S is a f u n d e d def ined benef i t s c h e m e , wi th assets held in separa te t rus tee-admin is te red f u n d s . 
T h e total cont r ibut ion m a d e for the per iod ended 31 Augus t 2013 w a s £495 ,000 , of w h i c h employer ' s 
contr ibut ions total led £389 ,000 and emp loyees ' contr ibut ions total led £106 ,000 . T h e a g r e e d cont r ibut ion 
rates for fu tu re years are 2 1 . 8 % for emp loyers and 5 .5 -7 .5% for emp loyees . 

Par l iament has ag reed , at the request of the Secretary of S ta te for Educat ion , to a gua ran tee that, in the 
event of a c a d e m y c losure, ou ts tand ing local gove rnmen t pens ion s c h e m e liabil it ies w o u l d be me t by the 
Depar tmen t for Educat ion . T h e guaran tee c a m e into fo rce on 18 Ju ly 2013 . 
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27. P E N S I O N C O M M I T M E N T S (cont inued) 

As descr ibed in no te 25 the L G P S obl igat ion relates to the emp loyees of the A c a d e m y , w h o w e r e the 
emp loyees t ransfer red as part of the convers ion f r om the main ta ined school and n e w emp loyees w h o 
were el igible to , and d id , jo in the s c h e m e in the per iod . T h e obl igat ion in respect of emp loyees w h o 
t ransfer red o n convers ion represents their cumula t ive serv ice a t both the p redecessor schooi a n d the 

A c a d e m y a t the ba lance sheet date . 

T h e a m o u n t s recogn ised in the Ba lance shee t a re as fo l lows: 

2013 
£ 

Present va lue o f f u n d e d obl igat ions (2,478,000) 
Fair va lue of s c h e m e asse ts 1,735,000 

Net liabil ity (743,000) 

T h e a m o u n t s recogn ised in the S ta temen t o f f inancia l activi t ies are as fo l lows: 

2013 
£ 

Cur ren t serv ice cos t (365,000) 
Interest on obl igat ion (100,000) 
Expec ted return on s c h e m e assets 74,000 

Tota l (391,000) 

M o v e m e n t s in the present va lue of the de f ined benef i t obl igat ion w e r e as fo l lows: 

2013 
£ 

Current sen/ ice cos t 365,000 
in terest cos t 100,000 
Contr ibut ions by s c h e m e part ic ipants 106,000 
Actuar ia l Losses 180,000 
Benef i ts paid 50,000 
Liability t rans fer red on convers ion 1,677,000 

Clos ing de f ined benef i t obl igat ion 2,478,000 
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27. P E N S I O N C O M M I T M E N T S (cont inued) 

M o v e m e n t s in the fair va lue o f the Academy 's share of s c h e m e assets : 

2013 
£ 

Expec ted return on assets 74,000 
Actuar ia l ga ins and ( losses) 79,000 
Contr ibut ions by emp loyer 389,000 
Contr ibut ions by emp loyees 106,000 
Benef i ts paid 50,000 
A s s e t t ransfer red on convers ion 1,037,000 

1,735,000 

T h e cumula t i ve a m o u n t of actuar ia l ga ins a n d losses recogn ised in the S ta temen t of to ta l recogn ised 
gains and losses w a s £101 ,000 . 

T h e A c a d e m y expec ts to cont r ibute £361 ,000 to its Def ined benef i t pens ion s c h e m e in 2 0 1 4 . 

T h e ma jo r categor ies of s c h e m e asse ts as a percentage of tota l s c h e m e asse ts are a s f o l l ows : 

Equi t ies 
Bonds 
Proper ty 
C a s h 

2013 

72.00 % 
15.00 % 
10.00 % 

3.00 % 

Principal actuar ia l assumpt ions at the Ba lance sheet da te (exp ressed a s we igh ted a v e r a g e s ) : 

2013 

Discount rate fo r s c h e m e liabil i t ies 4.60 % 
Expec ted return on s c h e m e asse ts at 31 Augus t 5.90 % 
Rate of increase in sa lar ies 5.10 % 
Rate of increase for pens ions in payment / inf lat ion 2.80 % 

T h e cur ren t mortal i ty assumpt ions inc lude suf f ic ient a l l owance for fu tu re improvements in mortal i ty rates. 
T h e a s s u m e d life expec ta t ions on re t i rement a g e 65 a re : 

2013 

Retir ing today 

Males 21.3 y e a r s 
Fema les 23.6 y e a r s 

Retir ing in 2 0 years 

Ma les 23.3 y e a r s 
Females 25.5 y e a r s 
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27. P E N S I O N C O M M I T M E N T S (cont inued) 

A m o u n t s for the cur rent per iod are as fo l lows: 

Def ined benef i t pens ion s c h e m e s 

2013 
£ 

Def ined benef i t obl igat ion (2,478,000) 
S c h e m e asse ts 1,735,000 

Defic i t (743,000) 

Exper ience ad jus tmen ts o n s c h e m e liabil it ies (180,000) 
Exper ience ad jus tmen ts o n s c h e m e assets 79,000 

28. O P E R A T I N G L E A S E C O M M I T M E N T S 

A t 31 Augus t 2013 the A c a d e m y had annua ! c o m m i t m e n t s under non-cance l lab le opera t ing leases as 

fo l lows: 

L a n d a n d 
bu i ld ings Other 

2013 2013 
£ £ 

E X P I R Y D A T E : 

Between 2 and 5 years - 38,524 

29. R E L A T E D P A R T Y T R A N S A C T I O N S 

Owing to t he nature of the Academy ' s operat ions and the compos i t i on of the board of T rus teess being 
d rawn f rom local publ ic and pr ivate sector organ isa t ion , it is l ikely that t ransact ions wil l t ake p lace wi th 
organisat ions in wh ich a m e m b e r of the board of T rus tees may have an interest. Al l t ransac t ions involv ing 
such organ isa t ions a re conduc ted at a rm's length a n d in accordance with the A c a d e m y ' s f inancial 

regulat ions and norma l p rocurement p rocedures . 

Dur ing the per iod purchases total l ing £6 ,995 w e r e m a d e f r om D A C o o k e W h o l e s a l e & V e n d i n g L imi ted, a 
c o m p a n y w h i c h I C o o k e is sole d i rector and 5 0 % shareho lder . T h e outs tand ing ba lance a t the per iod end 
w a s £n i l . As w i th other t ransact ions, this a r rangemen t w a s conduc ted at a rm 's length a n d in acco rdance 

wi th the A c a d e m y ' s f inancia l regulat ions and normal p rocurement procedures . 

The re w e r e no other s igni f icant t ransact ions dur ing t he per iod. 

30. C O N T R O L L I N G P A R T Y 

T h e c o m p a n y is under the joint control of the T rus tees . The re is no u l t imate contro l l ing par ty . 
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