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1. Vision and Purpose 

Inspiring lives with greater opportunity and choice. 
At The White Horse Federation, assessment is a dynamic, inclusive and evidence-informed process that 

supports learning, teaching and school improvement. Assessment enables us to understand what pupils 

know, can do and understand, whilst ensuring that every child receives the support and challenge necessary 

to flourish. 

We believe assessment should: 

• improve learning and secure strong outcomes for pupils; 

• inform high-quality teaching; 

• identify strengths, misconceptions and gaps in learning; 

• support curriculum development; 

• enable timely intervention; 

• promote equity and inclusion; 

• strengthen professional dialogue and collaboration; 

• provide meaningful information to pupils, parents, staff, leaders and governors. 

Assessment is never undertaken simply to generate data. Information is collected only when it has a clear 

purpose and is used to improve outcomes for children. 

 

2. Principles of Effective Assessment 

The Trust's approach is informed by research from Black and Wiliam, Dylan Wiliam, the Education 

Endowment Foundation and the Department for Education's principles of effective assessment systems. 

Effective assessment: 

Is focused on learning 

Assessment helps pupils know more, remember more and do more. 

Is integral to teaching 

Assessment is embedded within daily classroom practice and provides information that teachers use to 

adapt teaching responsively. 

Is curriculum-led 

Assessment reflects the knowledge, concepts and skills identified within the TWHF ENRich curriculum. 

Is inclusive 

Assessment enables all pupils, regardless of background, need or starting point, to demonstrate what they 

know and can do. 

Promotes equity 

Assessment helps us identify barriers to achievement and ensures resources and support are directed to 

where they are needed most. 

Supports professional judgement 

Assessment information complements, rather than replaces, the expertise and judgement of teachers. 

Minimises unnecessary workload 

Assessment systems should provide meaningful information without creating excessive workload or 

collecting information that is not used. 

 

3. TWHF Assessment Core Commitments 

Assessment across The White Horse Federation is underpinned by the following commitments.  

3.1 Shared Tools and Standardisation 
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We use common assessment approaches, agreed assessment points and shared moderation processes to 

ensure consistency and reliability across all schools. 

3.2 Assessment for Improvement 

Assessment information is used to improve outcomes at pupil, class, school and Trust level. 

3.3 Holistic Pupil Progress 

We recognise that flourishing includes academic achievement, personal development, wellbeing, belonging 

and agency. 

3.4 Embedded Formative Assessment 

Formative assessment is a routine and essential part of excellent classroom practice. 

3.5 Professional Dialogue and Accountability 

Assessment supports collaborative professional conversations which lead to improvement. 

3.6 Equity Through Assessment 

Assessment helps ensure every child is seen, supported and challenged appropriately. 

3.7 Alignment with Curriculum and Pedagogy 

Assessment is meaningful because it is directly connected to what pupils have been taught. 

3.8 Investing in Expertise 

We continually develop assessment literacy through training, moderation and professional learning. 

 

4. Assessment Across the Trust 

The Trust uses three complementary forms of assessment: 

• Assessment for Learning (Formative Assessment) 

• Assessment of Learning (Summative Assessment) 

• Assessment for School Improvement 

Together these provide a comprehensive understanding of pupil achievement and curriculum effectiveness. 

 

4i. Assessment for Learning (Formative Assessment) 

Formative assessment forms the foundation of classroom practice across all schools. 

Teachers continuously gather information about pupil understanding through: 

• questioning and discussion; 

• observation; 

• retrieval practice; 

• low-stakes quizzing; 

• review of pupil work; 

• verbal and written feedback; 

• self and peer reflection; 

• planned assessment opportunities within curriculum sequences. 

This information is used to: 

• identify misconceptions; 

• adapt teaching; 

• provide additional support; 

• increase challenge; 

• determine next steps in learning. 

Assessment is therefore a continuous element of teaching rather than a separate activity. 

 

4ii. Feedback 
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Feedback is most effective when it improves learning. 

Across TWHF, feedback may be provided through: 

• verbal feedback; 

• live marking; 

• whole-class feedback; 

• written feedback where appropriate; 

• conferencing with pupils; 

• responsive teaching within lessons. 

The purpose of feedback is to: 

• address misconceptions; 

• improve future performance; 

• deepen understanding; 

• encourage reflection and self-regulation. 

Evidence of pupils acting upon feedback should be visible within learning over time. 

Feedback practices should remain manageable, proportionate and focused on impact rather than 

compliance. 

 

4iii. The Primary RAG  

The Primary RAG system (a focused distance marking tool) is a key component of TWHF's formative 

assessment approach. 

Teachers complete weekly RAG reviews focused on core curriculum learning or ARC (Age-Related Content). 

Core subjects (reading, writing and maths) rotate on a 3 weekly basis.  

RAG outcomes are categorised as: 

Code Description 

1 Independent access 

2.1 Achieved with everyday prompting 

2.2 Achieved with formal intervention 

3 Bespoke learning required 

The RAG process supports: 

• responsive teaching; 

• intervention planning; 

• leadership monitoring; 

• pupil progress discussions; 

• teacher assessment judgements; 

• reporting processes; 

• Trust-level understanding of school performance. 

Senior Leadership Teams review RAG information regularly to identify pupils, classes and areas requiring 

support or challenge. 

 

4iv. Summative Assessment 

Summative assessments provide periodic measures of attainment and progress. 

The Trust operates an annual assessment calendar that includes a combination of statutory, standardised 

and internal assessments. 
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Assessment outcomes are used to: 

• evaluate attainment and progress; 

• validate teacher assessment; 

• identify strengths and gaps; 

• inform intervention; 

• support curriculum evaluation; 

• contribute to school improvement planning. 

 

4v. Standardised Assessment Programme 

The Trust uses a range of standardised assessments to ensure consistency and reliability. 

These include: 

English 

• Practice SAT tests 

• Practice Phonic Screening Checks 

• NGRT Reading Assessments 

• GL Progress Tests for reading and English Grammar, Punctuation and Spelling  

• Handwriting and pencil grip assessments  

Mathematics 

• Practice SAT tests 

• GL Progress Tests 

• Ready to Progress assessments 

• Remember it tests 

• Multiplication Tables Check assessments 

• Practice MTC tests 

 

Standardised assessments provide: 

• standard age scores; 

• SATs indicator scores; 

• comparative national information; 

• diagnostic analysis; 

• question-level analysis; 

• indicators of future attainment. 

 

4vi. Statutory and Trust Assessment Processes 

The Trust assessment model includes the following processes. 

EYFS 

• Baseline Assessment 

• Ongoing evidence collection 

• Good Level of Development assessments 

• Trust moderation activities 

Year 1 

• Practice Phonics Screening Checks 

• Statutory Phonics Screening Check 

Year 2 

• Phonics practice retake assessments where applicable 
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• Phonics retake assessments where applicable 

Year 4 

• Practice Multiplication Tables Checks 

• MTC countdown window 

• Statutory Multiplication Tables Check 

Year 6 

• Three annual practice SATs testing weeks (administered as the actual tests) 

• Statutory SATs assessments 

• Robust writing moderation 

Writing Moderation 

Writing moderation takes place: 

• within schools; 

• across schools; 

• across the Trust; 

• for all year groups with a focus on Year 6 in collaboration with trained moderators. 

EYFS Moderation 

Cross-Trust moderation ensures consistency and accuracy in EYFS judgements. 

 

5. Recording Assessment Information 

Assessment information is recorded only when it serves a clear educational purpose. 

The Trust uses Arbor as its core assessment management system. 

Assessment information is entered according to agreed deadlines and includes: 

• teacher assessments; 

• standardised assessment outcomes; 

• statutory assessment outcomes; 

• targets and predictions; 

• progress information. 

Data is made available through Trust dashboards and reporting systems to support analysis and 

improvement. 

 

6. Data Analysis and School Improvement 

Assessment information is analysed at: 

Pupil Level 

To identify: 

• attainment; 

• progress; 

• misconceptions; 

• barriers to learning; 

• intervention needs. 

Class and Cohort Level 

To evaluate: 

• curriculum effectiveness; 

• strengths; 

• development priorities; 

• patterns in outcomes. 
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School Level 

To inform: 

• school improvement plans; 

• curriculum development; 

• staff development; 

• resource allocation. 

Trust Level 

To inform: 

• deployment of the Education Team; 

• school improvement support; 

• professional development; 

• strategic priorities; 

• resource allocation. 

 

7. Trust-wide Transparency and Collective Accountability 

The White Horse Federation operates as one organisation with a shared responsibility for the success of 

every child. 

Assessment information is shared transparently across the Trust so that leaders can learn from one another, 

celebrate success and provide support where needed. 

Assessment information is routinely reviewed through: 

• Trust Leader meetings; 

• Headteacher meetings; 

• Education Team reviews; 

• School Improvement Reviews; 

• Pupil Progress Meetings; 

• Subject and phase networks.  

Comparisons between schools are used constructively to: 

• identify effective practice; 

• understand variation; 

• share successful approaches; 

• direct support; 

• strengthen collective capacity. 

Data is never used to create unhealthy competition between schools. Instead, transparency enables mutual 

support and accelerates improvement across the Trust. 

We believe that every school contributes to, and benefits from, the success of every other school. 

Assessment therefore supports improvement not only within individual schools but across the whole Trust. 

 

8. Target Setting, prediction setting and Pupil Progress 

The Trust maintains ambitious expectations for every pupil. The Trust set pupil level targets for Key Stage 2, 
MTC, Phonics and GLD outcomes.   
From these targets, the Trust set trust level targets and standards.  

Targets are informed by: 

• prior attainment; 

• teacher assessment; 

• standardised assessment outcomes; 
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• identified potential. 

Schools set predictions for individuals which are reviewed 3 times a year.  
Predictions are informed by: 

• Trust set targets 

• Pupil context 

Targets and predictions are reviewed regularly through: 

• pupil progress meetings; 

• school improvement reviews; 

• Trust-level analysis; 

• Headteacher line management; 

• School visits. 

Predictions and targets are used to support pupils in achieving their potential and to identify where 

additional support or challenge may be required. 

 

9. Equality, Inclusion and Vulnerable Groups 

Assessment is an important tool for achieving equity. 

The Trust routinely analyses outcomes for: 

• disadvantaged pupils; 

• pupils with SEND; 

• vulnerable pupils; 

• gender groups; 

• other relevant cohorts.  

This analysis is used to: 

• identify gaps; 

• direct resources; 

• inform intervention; 

• evaluate impact; 

• improve outcomes. 

Assessment should always support pupil wellbeing and confidence. 

 

10. Reporting to Parents and Carers 

The Trust values strong partnerships between home and school. 

Assessment information is shared regularly to ensure parents and carers have a clear understanding of their 

child's progress, achievements and next steps. 

Parent Consultation Meetings 

Parents and carers are offered three consultation meetings each academic year. 

These meetings provide opportunities to discuss: 

• attainment; 

• progress; 

• strengths and successes; 

• next steps; 

• attitudes to learning; 

• wider development; 

• support strategies at home. 

Teachers draw upon formative assessment, teacher assessment and standardised assessment information to 
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inform discussions. 

 

Annual Written Report 

Parents and carers receive a formal written report at the end of each academic year. 

The report will include: 

• attainment information; 

• progress information; 

• statutory assessment outcomes where appropriate; 

• teacher commentary; 

• personal development information; 

• next steps for learning. 

Additional Communication 

Where required, schools may provide additional assessment information through: 

• SEND reviews; 

• intervention reviews; 

• transition meetings; 

• individual pupil meetings; 

• targeted support plans. 

Our reporting processes are intended to be informative, transparent and supportive and to strengthen the 

partnership between families and schools. 

 

11. Roles and Responsibilities 

Teachers 

• Implement effective assessment practices. 

• Use assessment to inform teaching. 

• Record required assessment information. 

• Communicate effectively with parents. 

School Leaders 

• Quality assure assessment systems. 

• Monitor outcomes and trends. 

• Facilitate moderation and professional dialogue. 

• Ensure assessment informs school improvement. 

Education Team 

• Provide support and challenge. 

• Analyse Trust-wide outcomes. 

• Coordinate moderation activities. 

• Deploy improvement support where required. 

Trust Leaders and Headteachers 

• Participate in transparent data reviews. 

• Share effective practice. 

• Support collective improvement across schools. 

Trust Board 

• Monitor standards and outcomes. 

• Ensure assessment arrangements remain effective and compliant. 
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12. Monitoring and Review 

This policy will be reviewed every three years or sooner if: 

• statutory assessment requirements change; 

• significant research developments emerge; 

• Trust assessment systems are amended. 

The effectiveness of this policy will be evaluated through: 

• Trust Reviews; 

• moderation outcomes; 

• assessment analysis; 

• stakeholder feedback; 

• school improvement outcomes. 
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Appendix A: 
 
2026-2027 Primary Assessment Calendar 
 

 

 


