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Statement of intent
Three Counties Academy Trust (TCAT) is committed to the learning and development of all of our staff members. TCAT and our schools actively support and promote all relevant learning and development recognising the importance of making adequate development and support available to both teaching and non-teaching staff at all levels. 
The purpose of continuing professional development and ongoing training is:

· To improve the quality of teaching and learning
· To enable staff to meet their individual objectives as set out in their performance management review
· To facilitate the CPD of all staff
· To involve all staff in moving the school towards the objectives stated in the school improvement plan (SIP)
· To provide a systematic approach to development for all staff
· To provide support and advice for staff
· To ensure all teaching staff are able to meet the teachers’ standards

This policy serves as an overarching policy within which TCAT schools should work whilst making their own specific, needs focussed and relevant CPD and training programmes. Collectively these will be referred to as “Professional Learning (PL)”.

Therefore, the purposes of this policy, Professional Learning (PL) is defined as a planned, continuous and evidence-informed process through which staff develop the knowledge, skills, behaviours and professional expertise required to fulfil their current role, support school and Trust improvement, enhance pupil outcomes and prepare for future career development. Within TCAT, Professional Learning encompasses statutory and mandatory training, continuing professional development (CPD), coaching, mentoring, collaboration, professional enquiry, research, leadership development, accredited qualifications and other learning activities that contribute to individual, team and organisational improvement.
To that effect, this policy has restricted access, HR41 Professional Learning Policy (Full Version) can be obtained on request for appropriate persons from the TCAT Central Team or from the Headteacher/Head of School and is the full and unabridged version as ratified and adopted by the TCAT Trust Board.
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