Queen Elizabeth High School

Climate Action Plan

TCAT Sustainability Lead: Mrs D Wiles, Chief Finance Officer (CFO)

Date of last review: 1.9.25



Has a sustainability leadership team been

Trust Exec Team &

structured? In part 08/25 In part to be confirmed 09/25 School Leadership

Has .a single sustainability lead been Ves 08/25 Trust Exec Tear.n &

nominated? School Leadership

Are members of the sustainability Trust Exec Team &

Y. 08/25 Meeting TBC t firm duti

leadership team clear on their duties? ©s / eetng © confirm qutes School Leadership

Does. the sustamablll.ty leadership 'Feam Trust Exec Team &

consist of both teaching and operational | TBC 08/25 Full structure TBC )
School Leadership

staff?

Does the sustainability leadership team Ves 08/25

include senior leaders?

No

14/7/25

Create a
group.
Appoint a sustainability focused

governor and a school sustainability
lead.

sustainability working

SLT




To engage with a Climate
Ambassador through the STEM
programme.

Join the Sustainability Support for
Education information service for
guidance

To form an “Eco Committee”. This is
to be a new group from September.
The school to join Eco Schools/ Eco
Schools Committee.

A curriculum audit is to take place to

Staff need to be spoken to in order to

In some . . . . SLT s .
14/7/25 identify the different areas which map where sustainability and climate
areas . . Hof F ; ;
cover this and which do not. change is being covered.
The Eco Committee are to take this
forward.
No 14/7/25 Pupil voice to be completed to |
identify where the pupils feel the
school currently is on this and ways
to move forward.
To identify where links can be made.
In some This is to be discussed with a Climate
areas 14/7/25 Ambassador via the  STEM SLT

programme.




To identify ways that parents can be
engaged in this.

Sustainability work and successes
should be frequently communicated

Has the Trust Estate Manager been
involved in the school’s Climate Action | Yes
Plan?

add comments

No 14/7/25 SLT
17/ and celebrated through assemblies,
newsletters, the school website and
social media, to help inspire and
encourage others to act.
To have whole school sustainable | ¢;
No 14/7/25 activities and for SLT and the
governors to drive this forward. Governors
Sustainability needs to become a SLT
No 14/7/25 priority and embedded in the school
culture. Governors
Climate change and sustainability
No 14/7/25 needs to be an agenda item at key | SLT
meetings.
Trust Estate Manager to review all
08/25 climate action plans on completion & | CFO/TEM




Curriculum mapping to be checked

N 14/7/25 SLT
° 17/ and Hof Fs spoken to.
Committees to be formed e.g Eco
Yes 14/7/25 Committee through the school | TL
council.
More to be done to allow pupils to be
Issues are discussed in particular in
Yes 14/7/25 e.g food technology- where does our HofF Geography and Science.
food come from? What are the food | g, T
miles? Walk to school weeks?
More to be done to give opportunities All teaching staff There are some current
Yes 14/7/25 for pupils to participate in these | H of F opportunities but these are not
types of activities. SLT across the curriculum.
More to be done to encourage pupils _
Ves in a to learn about the impacts of climate All teaching staff
14/7/25 change and the importance of | HofF
few areas L .
sustainability across the curriculum SLT

and in extracurricular activities.

No

14/7/25

Not currently in place.




Staff to be made more aware of this.

No 14/7/25 SLT
CPD opportunities to be explored.
All teaching staff
Staff need to be made more aware of
N 14/7/25 Hof F
° 17/ this. This is to be explored more. ©
SLT
All teaching staff
Some 14/7/25 More promotion of these materials. | Hof F
SLT
All teaching staff
No 14/7/25 More awareness to be raised. H of F
SLT
All teaching staff
No 14/7/25 This needs to be looked into. H of F

SLT




The eco committee on the school

The year 9 ASDAN group have

discussion based on green careers.

MW

14/7/25 TL
17/ council is to be developed. created a garden in the Quad area.
To broaden the opportunities for | A teaching staff
pupils to learn about sustainable
Y 14/7/25 H of F
e 17/ food etc. e.g where does our food ©
come from, SLT
. All teaching staff Science have offered a range of
To broaden the opportunities for . )
Yes 14/7/25 . . _ Hof F outdoor learning experiences across
pupils to learn outside across subject.
SLT the year groups.
To develop more knowledge and | gIT
14/7/25 infor-mation about energy efficiency, Hof F
the circular economy, climate change
and green careers. LS
TL
14/7/25 More to be done in terms of careers LS




Are buildings within the school energy
efficient?

Sustainable careers to be promoted

SLT

No 14/7/25 during lessons, careers week and in | LS
pupil careers meetings. MW
Green careers and skills in action to | ST

No 14/7/25 be discussed in lessons, assembles | LS

No

08,25

and careers meetings.

Full review to be undertaken

CFO/TEM

Does the school utilise smart meters and
energy management systems to reduce
usage and bills?

Yes

08/25

Smart meters fittings at all schools

TEM

Has the school implemented measures to
alleviate poor air quality around the
school premises?

No

08/25

To be reviewed

TEM

Has the school been able to access the
Public Sector Decarbonisation Scheme to
support decarbonising the estate?

No

08/25



https://www.gov.uk/government/collections/public-sector-decarbonisation-scheme

Does the school make use of best practice

Reviewed on each project

advice when investing money to reduce | Yes 08/25 CFO/TEM
. undertaken
carbon emissions?
Does the school have regard to the ‘Good
Estate Management for Schools’ guidance
when making decisions regarding To be added to TDP for 2025-27
sustainable management of the estate, | In part 08/25 GEM course undertaken & passed | CFO/TEM
including energy and water efficiency, (TEM)
addressing ventilation and dealing with
leaks?
Yes 14/7/25 To ensure that contingency II)l-ans are | Site team
in place for all adverse conditions. SLT
Does the school make use of any
tuniti d advi to 1
oPpo.r un% 1es and 4 VTC_e ° 1mprov.e Yes 08/25 Acceptance of any advice welcomed | CFO/TEM
biodiversity, flood resilience and air
quality?
Has the school conducted a survey of how
resilient existing buildings are and how To be actioned & combleted for a
their environmental conditions can be | No 08/25 P CFO/TEM

improved, including their access to
nature?

academic year



https://www.gov.uk/guidance/good-estate-management-for-schools
https://www.gov.uk/guidance/good-estate-management-for-schools

Has the school looked at ways in which to
reduce indoor and outdoor air pollution,
e.g. expanding anti-idling zones to reduce
the impact of the school commute?

Has the school considered heating
solutions which do not utilise carbon
intense fuels?

Yes

08/25

School site has security gate access ,
closed during schooltime.

Unable to have anti idling zones due
to school locations

CFO/TEM

Promote walk to school whenever
possible

14/7/25

Initiatives to be promoted in order to
increase active and safe travel to
school.

To sign up to National Education
Nature Park

SLT

14/7/25

Steps to be taken to protect and
enhance wildlife and ecosystems in
and around the school grounds.

SLT

The year 9 ASDAN group have
created a garden in the Quad area.

Yes

02/25

Yes, reviewed in recent round of CIF
funding.

Air pumps extremely costly due to
voltage required to operate

CFO/TEM

To be kept under review

14/7/2025

To sign up to available flood and
weather warnings.

SLT

Site team

14/7/2025

To monitor and investigate how the
school can reduce water usage and
improve efficiency.

SLT

Site team




Does the school procure from companies
that commit to achieving net zero by 2050

I t 08/25 Wh ible to b i d CFO/TEM

and have a plan in place which shows how fpar / erever possibie to be reviewe /
they will meet this target?
Does the school buy from procurement ) , )

Wh ble & t effect
frameworks that offer sustainable goods | In part 08/25 CTEVer possible & 15 cost ettective CFO

_ todo so

and services?
Does the school provide nutritionally ) ) ) ) )

Cat t d to Black P R t the trust
balanced, affordable and sustainable meal | Yes 08/25 atering ou 5(-)urce 0 Black repper CFO/Caters evllew incomunction the trus

_ - menu to reviewed policy
choices?
Is there a whole-school approach to food
hich t tabili d

which  promotes  accountability  an Yes 09/25 Catering & school work together CFO/Caters
transparency of school food
arrangements?
Is consideration given to sustainable
practice in relation to school food Local company employing local staff.
contracts, preparation and practice, with | In part 09/25 CFO CFO - to review with caters
thought given to ingredients and their Food prepared for local schools
environmental impact?

Data to be gathered and action to be

14/7/25 taken on food waste and use best SLT

practice advice for sustainable waste
prevention and management.




To look into the move towards

reduce the use of paper.

Site team

N 14/7/25 SLT
© 17/ reusable alternatives where possible.
R i ol .
No 14/7/25 educe re 1.ance on single use items SLT
for alternatives.
To look at the free period products
N 14/7/25 ED/ TL
° 17/ and if they can be sustainable. /
Is food sourced locally where possible? TBC 09/25 To be reviewed with caters
Has the school invested in renewable and
sustainable energy sources, e.g. solar | In part 08/25 LED lighting - no solar panels CFO/TEM Solar panels to looked into
panels and LED lightbulbs?
The school to research into SLT
14/7/25 arrangements  for the correct |
recycling of different materials. Site team
14/7/25 The school to take measures to | SLT







[Use this space to collate the findings and actions that have been entered into the template and note the main priority areas for action.]




