Notes

Please reod these notes before 1
Constitution Smpeing e Model

* Guidonce notes are avoilable throughout this
document 1o help explain cerain points

* A glossory of terms is contained under clouse 14.
All ::Eu relerenced in the glossory are highlighted
in

* Please complete sections 1.1 1o 1.3 on poge 2
using BLOCK CAPITALS

* For poper based applications (ie not online
opplications) fost track charily registration, taking
approximately six weeks, is avoiloble to all members
wsing the NCPTA Model Constitution without
change [oport from completing clouses 1.1 10 1.3),
This con be reduced to ten working days i the
opplicotion s made online

' Any Association wishing to vary the NCPTA Model
Constitution will need to agree changes directly with
the Charity Commission and will not be eligible for
the fast trock scheme. Independent legal advice
may be required to amend this Consfitution

* The NCPTA Model Consfitution is the copyright of
the National Confederation of Parent Teacher
Associations and may be used by NCPTA member
associotions only

* The charily crealed by this Constitution is an
unincorporated Associotion ond os such the
Committee, who are trustees of the charity,
are personally liable for the acts and defoulls

of the charity

Whilst it might be unusual, if o PTA is toking on
loans, building works or ofher liabilifies, employing
staff or giving odvice 1o the public, the NCPTA
recommends establishing the chority as o company
limited by guorantee in order lo oblain the
protection of limited liability for the Commitiee, Or,
alternctively, a Charitable Incorporated
Organisation when these become available. Please
see tha model memorondum ond odicles of
Association for charity companies (GD1) avoilable
from www.choritycommission.gov.uk

Amended version dated 25/04/2023

NCPTA Model Constitution

(2008 VERSION)

Model Constitution for Parent Teacher Associations (England
and Wales)

The NCPTA Model constitution is for use by Parent Teacher Associations
(PTAs) and other home-school groups that are members of the NCPTA
in England and Wales. A Model Constitution for NCPTA members in
Northern Ireland is available ot www.ncpta.org.uk or from the NCPTA
Advice Line 01732 375460.

The NCPTA Model Constitution must be adopted by the Association
before it can be used. See the NCPTA Information sheet - NCPTA

Model Constitution available af www.ncpta.org.uk for further
guidance.

The declaration on the last page of this document must be signed by
the Chair of the meeting at which it is adopted and witnessed bya
member of the Association who is present at the meeting.

CHARITY REGISTRATION

To register as a charity, send the completed NCPTA Mode!
Constitution to the Charity Commission for England and Wales:

Charity Commission Direct
PO Box 1227

Liverpool

L69 3UG

0845 300 0218
www.charitycommission.gov.uk

This should be accompanied by a completed application form (CC5aq)

and trustee declaration (CC5c¢). Both forms are available at

www.ncpla.org.uk and are included in the NCPTA charity registration

g?:k. Kﬂ:: a copy of the signed and witnessed Constitution for your
records.

For further information, see the NCPTA Information sheet Charity
Registration - England and Wales.

ONLINE CHARITY REGISTRATION

It is now possible to apply for charity registration online. This is
particularly useful if registration is needed quickly as online
applications can take as litle as ten working days.



Notes

1.1

1.2

1.3

1.4

3.4

VARIABLES LIST

Type of association
The type of Association depends on its

Membership. Please see the guidance under
clouse 4 for further information

Nome

We suggest X School PTA or The PTA of
X School

i the suggested name of your Association is
‘oo similar 1o another charity already listed on
the Charity Commussion Register of Charities
ond might couse confusion, the Charity
Commission may ask for it 1o be chonged
Check the Register ol Charities before
choosing a name, available of

www. Charitycommission.gov.uk

School

Please complete the full nome and oddress
of the school.

The Committee

It is normal for the size of the Committee 1o
vary, 1 is usuel 1o have a nomed Chair,
Treasurer and Secretary and then a number ol
other committee members. The minimum
number with which it is possible o continue
operating is two; usually o Chair ond o
Treasurer [see clouse 6.5.5). There is no
resirichion on the maximum number of
committee members/irustees. However, be
coreful thot this does not become oo lorge.
An AGM is only quorcte if the number of
members present is of leas! two times the
number of committee members/trustees in
office of the stort of the meeting (clouse 5.3).
Once the Committee hos been elected you
can then colculate the maamum number of
co-opted members; up 1o 50% of the lotal
number of elected committee
members/trustees (douse 6.3.2). For exomple,
o Committee with eight committee
members/trustees would be oble 1o co-opt four
further committee members/trustees (6.3.2).

The Objects (ie the ) of the
main purposes
Associgtion must be exclusively charitable
under English low or it will not be a chority and
regisiration will be refused by the Charity
Commission. The Objects included in this
Model Constitution have been verified os
exclusively charitoble. However, your
Association should moke sure that they reflect
the irue purposes of the Association,

You may need fo toke your own legal advice if
you wish 10 olter the stoted Objects and fos!
trock registration will not be ovailable.

mmﬁmhﬂumﬂm
funds is not ollowed. HM Revenue and
Cusloms (HMRC) con advise on the limits for
small scale troding. Where on Association will
be relying on Irading to raise funds it is

1.VARIABLES LIST

The following variables specific fo the Association shall be
incorporated into the model constitution.

1.1 Type of Association: (please tick the appropriate box)
Friends of the School: [
Home-School Association: ]
Parent Staft Association: O
Parent Teacher Association: 4
Parents Association: O
Other: O
12 Association name in full: Thriglow Schwol PTA
13 School name in full: Trriploi (Cof- € Aided) Ermmj Scimol
School address:
Building name and / or number
Street __Sciool Lane.
Town/city ‘_'n._-,n:P]md
County
Postcode % H¥H
Country UK
1.4 The Committee
The minimum number of committee members/trustees: 2
2. OBJECTS

The object of the Association (the Objects) is to advance the
education of pupils in the school in particular by:

2.1 Developing effective relationships between the staff,
parents and others associated with the school;

2.2 Engaging in activities or providing facilities or equipment which
support the school and advance the education of the pupils.

3. POWERS

The committee members/trustees have the following powers,
which may be exercised only in promoting the Objects:-

3.1
3.2
3.3
34
3.5
3.6
3.7

3.8

39

To provide advice
To publish or distribute information

To co-operate with other bodies

To raise funds (but not by means of permanent trading)
To acquire or hire property of any kind
To make grants or loans of money and to give guarantees

To set aside funds for special purposes or as reserves ogainst
future expenditure

To deposit or invest funds in any lawful manner (but to invest
only ofter obtaining advice from a financial expert and having
regard fo the suitability of investments and the need for
diversification)

To take out public liability and personal accident insurance to
cover Association meetings, activiies, commitiee
members/trustees, to insure the Association’s property
against any foreseeable risk and fake out other insurance
MMMNMMWM
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17 Thi Clouse enables the Commitiee fo allocate 310 To employ paid or unpaid agents, staff or advisers

funds lor pnr'tlcuhr purposes, El'l as reserves. _ :
1 suggested thot on Associa T mr::.; 3.11 To enter into confracts fo provide services fo or on behalf of
reserves 1o cover plonned expenditure O .

meet the kind of expenditure which may be other bodies
required of short notice. However, reserves . i
should not be built up without on ogreed 3.12 To pay the costs of forming the Association
Committee decision, or be excessive in relation

E“:qﬂ":d"mﬁﬁﬁ 1: :':abha:::iuﬁmm 313 To obfain and pay for goods and services as are necessary for
mus! be spent on achieving the Objects. carrying out the work of the charity

X :;nwft ;ns;u:n;:ﬁi?:;:;u;:::j :i 3.14 To open and operate bank and uihgr accounts as the
octivities. Full Membership of the NCPTA commitiee members/trustees consider necessary

outomahcally provides public lobility ond
personol accident insuronce to cover
Association meelings, aclivities, and the
commitiee members/trustees.

3.15 To do anything else within the law that promofes the Objects

BUT the Committee shall not undertake any activity in the

3.10 This clouse covers employees, independent school premises without the consent of the headteacher.
contractors ond volunteers. Care should olways

be taken by a charity wishing to employ

someone, even parl-time but special core is 4. MEMBERSHIP

required if it is proposed to employ o Members of the Association are:-

committes member/trustees. (See clouse 9.2
nd 9.3. Further guido olso lable i .

{u,,,m the EL,,,,, E‘;mn:':;, i 4.1 In a Parents Association, the parents, guardians or carers of

any pupil currently attending the school or
J.15  This "blonket provision’ is intended to cover

iy s nitnba ﬂﬂi’;:'w in a Parent Teacher Association, Parent Staff or Home-School

underfoking ochvibes 1o ochieve the Objects. Association as detailed above plus teaching and non-teaching

staff currently employed by the school or
4 MEMBERSHIP

43 - The baridierediks will vory acoortiing 1o e in any other Association, for example a Friends group, thf}iﬂ
type of A:ndnﬁ:rn m'f: out in thr;f(:huu. described above and any person over the age of 18 mshm?
fo offer appropriate support or help to the school and who is
443 :‘ “"”m“';“h:.:'ml b'"r Ff"b‘:“‘.'fm'?: i accepted by the Committee as o Member
happe be done for reason
eg. her:u:::eﬂw: mgf:d 4.2 Membership is terminated if:-
represenis @ danger to the school or its pupils.
S e vl if Dlarl K, Wi 4.2.1 the Member dies
Member concemed must be given an
opportunity to state his or hurg:a Enfm a 4.2.2 the Member resigns by written notice to the Association
final decision is foken and ony dumﬂrn to
romave o Member must be jusiioble. 4.2.3 the committee members/trustees may for good reason,
Like ony ofher Committee decision this will be regardless of whether or not this is at the request of the
mode by o simple majorly of the voles cost af Governing Body or the headteacher, exclude any person
the meefing (see douse 7.4). I is '“”'“I:'"d‘d from Membership or from attending an event whose presence
":: ﬁmﬁm at or support of the school is deemed a danger to the school
2 or its pupils or staff or might bring the Association into
If you remove o Member who is also 0 disrepute. Removal is not effective until the Member
committee Mh’”“”"'l ' “""": 26 gk concerned has been notified in writing of the proposal and
o chm:r 6.5.4. Hn::“ﬂthmnmul ::. his/her right fo respond within 14 clear days, and the matter
committee member/trustee does not has been considered in light of any representations made.
auvtomatically mean thot the i;mlhriduul is also
Member, so if you wont fo
NEIOMEcR 9 e coger 5. GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)
commi ber/trustee
M-nﬁl-“;ﬁ::“ the charity s well, you will 5.1  All Members are entitled to attend any General meeting of
have fo use fhe provision in 4.2. the Association
: A General meetfing is o formal gathering of 5.2 All General meetings are called by giving 21 clear days
the Members. These can either be Annual or written notice of the meeting to the Members. The notice
Extroordinary (AGM or EGM). should specify the date, fime and location of the General
52  How nofice of o General meefing should be meeting as well as give an overview of the agenda.
"~ given fo Members is deall with in Clouse 11, !
and ‘writien’ is defined in clouse 14.1. When 5.3 There is a quorum at o General meeting when the number
giving nofice eoch ‘doy” slorts ot midnight, ond of Members present is at least twice the number of
the doy on which nofice is given does nol court. committee members/trustees in office at the start of the
i * : l
A Quorum is the minimum number of meeting. The only exception would be ot a Genera
' Members of an Association thot must atlend meeting where the Association is being dissolved: please

the meeting for it 1o be volid. see Clause 13.




55 It should be noted that the required mojonty 1s
nat a majonty of the Members present at the
meeting but of the votes cast.

5.6  The casting vole given to the person who is in
charge of the meeting 1s intended to enable
the meeting to oroceed with its business. It 15
usval lor the casting vole 1o be mode n lavour
of allowing lurther debate on the mafter on o
future occasion

7/ An AGM is essential 1o the running of the
8  Associgtion. They give a regular opportunity
for Members o review s achivrhes.

5.
=

584 The NCPTA requires all Associations 1o have
their occounts independently exomined. This is
a stipulation of the NCPTA subscripton linked
inguronce for cover against traud or dishonesty
by @ Treasurer or onother committee
member/trustee. For further information on
auditing arrangements required by the Chonty
Commussion, please refer 1o Clouse 10,

5.8.5 A Patron, President or Vice-President has no
constitutional responsibilities meaning they con
not vote of Commitiee meetings. However,
they may be invited to oddress Members or to
represent the Association on formal occosions
or when seeking public support.

5.9 W on urgent or imporiant matter (such os the
amendment of the Constituhon) which mus! be
decided ot o General meeting con nol
conveniently be dealt with at an AGM, then
on odditional meeting needs to toke ploce.
This meefing s called an Extroordinory
Generol meeting.

6. THE COMMITTEE
This clouse sets out the composition of the
charity’s Governing Body. Al start up ond
prior to the first AGM, when formal elections
con be held, o steering group con be formed
by the people that are listed in clouse 4.1.
It is expected that an AGM and tormal
elections will be held os soon os possible
ofter start up. f on AGM is held to adopt this
conslitufion this would olso provide on
opportunily fo hold elections.

Those who stort as committee
members/trustees ond any people who are
suhwqmﬂyuppnidadufunmmhn
Members (under clouse 4.1). Co-opted
Members, who are not oppointed of the
Aﬁﬂ.urﬂnﬂlmquimdmbuhhmhn,hdi!
they wish 1o be elected to the Committee ot
the next AGM, they must be o Member.

Every committee member/irustee, however
uppuiriad.iiltguﬂvudmﬂvtmdumﬂm
nduwmrd:ﬂudnrﬂrﬁnﬂﬁmm,h
Association) rother than to whoever hos made
the appointment.

Under section 83 of the Charities Ad 1993 as
omended by the Charities Act 2006 o written
memarandum should be execuled whenever a
committee member/trustee is elecled o

. This can be done by recording the
oulcome in the minutes of the AGM ot which
the eledtion of committee members/trustees
tokes ploce.

2.1 This provides for the committee
;i members/irustees 1o be elected each yeor of
the AGM

5.4

3.9

5.6

. %

5.8

5.8.1

5.8.2

5.8.3

584

5.8.5

5.8.6

3.9

The Chair or (if the Chair is unable or unwilling to do so)
some other committee member/trustee elecled by those
present is in charge of a General meeting.

Except where otherwise provided in this Constitution, every
issue af a General meeting is decided by a simple majority
of the votes cast by the Members present at the meeting.

Except for the Chair of the meeting, who has a second or
casting vole where a vote is equally divided (fied), every
Member present is enfitied fo one vole on every issue

The Association must hold a General meeting within twelve
months of the date of the adoption of this consfitution.
Thereafter, an AGM must be held in each subsequent year
and not more than 15 months may elapse between successive
annual General meetings.

At an AGM the Members:-

receive the accounts of the Association for the previous
financial year

receive the report of the commitiee members/trustees on the
Association’s aclivities since the previous AGM

elect the committee members/trustees

appoint an independent examiner or auditor for the
Association

may confer on any individual (with his or her consent)
the honorary title of Patron, President or Vice-President of the

Association

discuss and determine any issues of policy or deal with any
other business put before them

An EGM may be called at any fime by the Committee and
must be called within 21 days to happen within three months
of o written request o the receiving committee
members/trustees from at least ten Members.

6. THE COMMITTEE

6.1

6.2,1

6.2.2

6.3.1

All Members of the Committee are trustees of the charity ond
have control of the Association, its property and funds. The
Committee Members are referred to in this document as
committee members/irustees.

Committee members/trustees shall be elected ot the AGM
and shall hold office until the next AGM.

All committee members/trustees, except those who are co-
opted, must be Members of the Association.

Committee members/trustees shall have the power to co-opt
commitiee members/irustees at any time, and co-opted
committee members/trustees shall serve until the date of the

next AGM.

6.3.2 The number of co-opted committee members/trustees must

6.4

not be more than 50% of the fotal number of committee
members/trustees.

Nominations for election to the Committee moy be made by

hudy 2008



6.3.1

6.9

6.5.1

6.5.2

655

6.5.6

6.6

It is usually helptul to allow the Committee 1o
co-opt a number of ts Members, lor exomple to
fill @ vacancy that anses during the year or enlist
Members with parhcular skills. The total number
ol co-opted commitiee members/trustees
mus! nol be more than 50% of the total number
ol all other committee members/trustees

S0, # your Committee has exght committee
members/trustees, # i1 posuble 1o have up to
lour co-opted committee members/trustees.

There are various reasons why o commitiee
membaer/trustee would have 1o cease being o
Member ol the Committee-

The Charities Act 1993, os amended by the
Chontes Act 2006, details vanous reasons
why o committee member/trustee would be
disqualified, including any commction involving
deception or dishonesty, unless legally spent;
wndischarged bankruptcy; remaval from being
a trustee for miscondud!; disqualification from
being a company director or being subject to
orders under the Insolvency Ad

Embarrassing problems can arise when o
committee member/trustee becomes oo il
or infirm o be expected 10 toke full responsibility
for the task The Committee may wish 1o make
o rule under cdouse B.2 1o require o commitiee
member/trustee who copears incapable to
undergo o medical exomination. It is anticipoted
that such o request would in most cases leod Yo
o volumory resignation

Committee members/trustees should not
be able 1o walk oway from their responsibilites

poying for goods or services by
Hﬁnﬂwhhm
Occosionally o mistoke occurs in oppointment
procedures. If o mistake of this kind is
discovered it does nol retrospectively involidote
previous decisions but should be put right

6.5

6.5.1

6.5.2

6.5.3

6.5.4
6.5.5

6.5.6

6.6

6.7

6.8

6.9

any Member of the Association and seconded by another.
Such nominations must have the consent of the nominee.
Nominations should be made in writing to the Chair ot any
time until the election process has been completed. If no
nominations or an insufficient number are received before the
AGM, any Members present may nominate a person, with

their consent, and that person may be appointed by a majority
vote of those present,

A commitiee member/trustee (whether elected or co-opted)

automatically ceases to be a commitiee member/irustee if
he or she:

is disqualified under section 72 of the Charifies Act 1993
as amended by the Charities Act 2006 from acting os ©
charity trustee

is incapable, whether mentally or physically, of managing his
or her own affairs

is absent from three consecufive meetings of the Committee
without prior notificafion to the Secretary

ceases to be a Member of the Association

resigns by written nofice to the Committee but only if ot least
wo commitiee members/irustees remain in office

is removed by a resolution passed by o majority of other
committee members/irustees. Removal is not effective until
the committee member/irustee concerned has been notified
in writing of the proposal and his/her right to respond within
14 clear days, and the matter has been considered in light of
any representations made.

All committee members/trustees shall be entitled to
reimbursement of reasonable out-of-pocket expenses
(including hotel and travel costs) actually incurred in the
administration of the Association.

A refiring committee member/trustee is entitled to an
indemnity from the confinuing commitiee members/irustees
ot the expense of the Association in respect of any liabilities
properly incurred while he or she held office.

A technical defect in the appointment of o committee
member/trustee of which the Committee are unaware at the
fime does not invalidate decisions faken at a meeting.

mmﬂmmmhmhiﬂmmﬂuﬂi:umﬂH
mmummmmmmmﬂwm
mﬂmlhwﬂum:hﬂmnﬂmhﬂnﬂmm&mhﬂhm
wnucmmmmmﬂummmhmmm
mhmuumﬂnﬂmhImeHumm.

7. COMMITTEE MEETINGS

7.1

T2

The Committee must hold at least three meetings every
academic year. . *

A quorum of a Commitiee meeting is SO per cent, rounded
up fo the nearest whole number, of the total current
‘Membership of the Committee.

he Chair or, if the Chair is unable or unwilling to do so,

s present is in charge ot each Committee meeting



7.2

/4

/.9

B.1

8.2

9.2

9.3

10.1

This clause provides o larmula lor calculoting
the quorum. This is the mimmum number of
committee members/trustees who must be
present for the Committee meeting 1o be
valid. For example, for o Committee with ten
committee members/trustees, o quorum
would be reached wih live committes
members/trustees

It may be necessary tor the Associotion lo
make o decsion outside ol the CommiNee
meetings. This con be done by wrilten
resolution but hos to be ugned by all
committee members/trustees. This needs fo
be possed unommously becouse decisions
token by wrtten resolution do not allow on
opportunity to debate an ssue os would
hoppen at 0 meehng

The casting vote is grven to the person who is
in chorge of the meeting and is intended 1o
enable the meeting 1o proceed with its
business. It is usuol for the costing vote 1o be
given in favour of ollowing further debate on
the matter on a future occosion.

POWERS OF COMMITTEE

The Committee is legolly responsible for the
octions of any sub-commuttee. It is therelore
prudent for each sub-commitiee 1o include ot
least one committee member/trustee.

The Committes should deline the
responsibilities of eoch sub-committee wilh
core. It is essential in all coses for sub-
commitees to report bock to the main
Committee. Whilst the power to delegofe is

not limited to any particular function, it is
wsually appropnote for the final decision on

mojor moters of policy or resources fo be
taken by the moin Committee.

The Committee is ollowed to make rules

to govern different aspects of the running of
the Associction that are not already governed
by this document.

PROPERTY & FUNDS

mmdmwﬁhﬂm
wrust 1o ochieve the Objects ond does nol
belong to the Members.

The Charities Act 2006 ollows frustees 10
receive personal benefit from the chonty,
However, il is recommended thot this be
corefully nmngtd.ﬂ'ﬁudnunuhuuiﬂw
precautionory measures that ore required.

The commitiee member/trustee should nol
uhpanhmhm“rmi‘mmﬁhich
Mmigﬂpqnoﬂoﬂ'rhfﬂrﬂ.

RECORDS & ACCOUNTS

mmdadathmuwif
hanuﬁaliunhhhpmpoﬂvmﬂ.ﬂ_u

7.4

7.5

Every decision may be made by a simple majority of the votes
cost of @ Committee meeting. A resolution which is in writing
and signed by all committee members/trustees is equally valid.
The resolution may be contained in more than one document
ond will be treated as passed on the date of the last signature

Except for the Chair of the meeting, who has a second or
casting vole, every commitiee member/trustee hos one vote

on each issue

8. POWERS OF COMMITTEE
The following powers are available to the Committee fo help run

the Association:-

8.1

8.2

To delegate any functions of the Committee fo sub-
commitiees. These must consist of two or more persons
appointed by the Committee but of least one member of
every sub-commitiee must be o commitiee member/frustee.
All sub-committee proceedings must be promptly reported to

the main Commitiee

To make Rules consistent with this Constitution about the
Committee and sub-committees, fo govern proceedings af
General meefings and generally about the running of the
Association including the operation of bank accounts and the

commitment of funds

9. PROPERTY & FUNDS

The property and funds of the Association must only be used

9.1
to fulfil the Objects (see clouse 2).

9.2 Committee members/trustees can enter into confracts with
the Association for the provision of goods and services fo the
Association (but not contracts of employment with the
Association except with the prior written consent of the Charity
Commission) provided that:-

9.2.1 the maximum amount is set out in writing ond is reosonable
for the services provided

9.2.2 the committee members/trustees are satisfied that the
agreement is in the interests of the charity before entering
into it

9.2.3 the total number of committee members/trustees entitled to
such remuneration is in the minority from time to time

93 Whenever a committee member/irustee has a personal
inferest in a matter o be discussed at o meeting, the
committee member/trustee must: -

9.3.1 declare an interest before discussion begins on the matter

9.3.2 withdraw from that part of the meeting unless expressly invited
to remain in order fo provide information

9.3.3 not be counted in the quorum for that part of the meeting

9.3.4 withdraw during the vote and have no vote on the matter

10. RECORDS & ACCOUNTS

10.1 The Committee must comply with the requirements of the

Charities Act 1993 as amended by the Charities Act 2006 as
to the keeping of financial records, the audit or independent
examination of accounts and the preparation and transmission
to the Charity Commission of:

Judy 2008



1

12.

12.1

2.2

)

{vi)

12.3

132

Audil requirements increase for chanties with
an income over £100,000, £250.000 and
Eﬁmmﬂ Fuﬂ'."lglr ||"'.1-.."_‘|-FTI"II_':|"II:IH 5 m.hble

from the NCPTA or the Charity Commission.

Pleose see 5.8 4 lor luther ifformation on the
requirement lor an independent examination of

BCcounts which 1s o stioulotion of NCPTA
INSUMNCe Cover

NOTICES

Reference is made 1o 'notice’ in various ploces
n the Constitution [see clouses 4, 52, .55
ond 12.1). This clouse mokes clear how
Members should be notfied What is meam
by ‘writen’ is defined in Clause 14

AMEMNDMENTS

Amendments 1o the NCPTA Mode! Constitution
may be needed os the Association develops.
This clouse gives you the power to make
necessary amendments. Please note that more
thon o simple majonty is required to agree any
proposed amendmen!,

The Members must be given odvonce notice
of proposed omendments to the Constitution.
When giving notice eoch ‘day’ starts of
midnight, and the day on which notice is given
does not count

It 15 vitol that the Constitution is not amended
in @ woy which makes it impossible for the
Associotion 1o continue to operate. Therefore,
under this clouse, cerfain amendments are nol
valid, e i ocdopted they will not count os
omendments and will no! be registered by the
Charity Commission. The wo cases ore: -

where there 15 o fundomental change in the
Objects, e where the new purposes are of o
kind which o previous supporter could not
reasonobly be expected 1o have foreseen when
contributing to the Association’s funds

where the change in the Constitution would
couse the charily to become o non-charitoble
body. Both issues need to be considered for all
proposed omendments. It will normally be
oppropriate to seek legol advice or consult the
Charity Commission before the proposed
omendments are drawn up

The Charity Commission should be nofified
promptly of all omendments thot ore made.
Any amendment made 1o the NCPTA Model
Constitution prior o charily registration needs

ogreed di with the Charity
’Eu:.miﬂinn amrulm would disqualify the
application for registration through the NCPTA
fost trock registration scheme.

DISSOLUTION

I is nof unusual for unincorporated chantable
Associations 1o reach the end of their useful life
ond decide 1o dissolve. This douse provides thot
such o decision may be made ot on EGM or an
AGM where correct notice is given. Thereoffer,
the debts and liabilities must be poid. Any
remaining ossets must be used for furthering the
Objects or for chariiable purposes which ore
within or similar fo the Objects.

This couse ollows for any remaining ossels fo
be possed 1o the school or, if the school is or
will soon be closed, 1o anather school.

10.1.1 annual reports

10.1.2 annual returns

10.1.3 annual statements of account

10.2 The Committee must keep proper records of: -
10.2.1 all proceedings at General meetings

10.2.2 all proceedings of Committee meetings

10.2.3 all reports of sub-committees

10.3 Annual reports and statements of account relating to the
Association must be made available for inspection by any
Member of the Association

10.4 The Committee must nofify the Charity Commission
promptly of any changes fo the Association’s entry on the

Register of Charities.
11. NOTICES

11.1 Notice of any General meeting of the Association may be
sent by hand, by post, by suitable electronic :arnmunir:nhnn )
(email) or in any newsletter distributed by the Association to ifs
Members. Nofification by hand may include distribution fo
parents, guardians and carers via their children with or
without other communications from the school.

11.2 The address ot which a Member is entitled to receive notices
(if sent by post) is the last known address of the Member

11.3 A technical defect in the giving of notice which the Members
or commitiee members/irustees are unaware of at the time
does not invalidate decisions taken at a General meeting

12. AMENDMENTS
This Constitution may be amended at o General meeting of the
Association by a two-thirds maijority of the votes cast, but:-

12.1 The Members must be given 21 clear days’ nofice of the
proposed amendments

12.2 No amendment is valid if it would make a fundamental
change to the Objects/clouse 2 or destroy the charitable
status of the Association and no amendment may be made to
clause 9 without the prior written consent of the Charity
Commission

12.3 A copy of any resolution amending this constitufion must be sent
to the Charity Commission within 21 days of it being passed

13. DISSOLUTION

13.1 The Association may be dissolved by a resolution presented ot
~ an EGM or an AGM where this is included in the nofice of the
meefing. The resolution must have the agreement of two thirds

of those voling and must give instructions for the disposal of

‘any assets remaining after paying the outstanding debts and

shall not be distributed among the Members of
ation but will be given to the school for the benefit

pupils of the school. In the event of the school closing

3 funds could be distributed to @ neighbouring
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134 Tha Cﬁmmiﬂu will not be relieved of ther

‘esponsibilities until they have completed this
task and have sent g fingl report and slotement
of accounts to the Charity Commission. The
Chun'!'r anmiuiun will then remove the
Association from tha Register of Chanhes

ADOPTED AT A MEETING HELD

AT [Ploce)
% N all
53 lmf-:wflam {tha:ﬂ //:;/,_
(o /a': /9_?
NAME
\ﬁrué Bl oo
OCCUPATION

Charl..
whae - é?tw _________________

and signature of Chair of meeting)

Amended 25/4/2023 as voted
by Thriplow School PTA.

Signed by Paul Jo
(Chairperson)

o 316/ B
Tonbridge, Kent TN10 305

Registered Charity No: 1072833
© NCPTA 2008

13.3

13.4

If it is not possible fo dispose of assets as described in clause
13.2 then the assets can be given fo another charitable couse
provided that the cause is within the Objects of the Association.

The Trustees must notify the Charity Commission promptly that
the Association has been dissolved. The Trustees must comply
with any request from the Commission including providing the
Association’s final accounts,

14. INTERPRETATION

14.1

- L - @

14.2

In this Constitution:

address: means o postal address or, for the purposes of
electronic communication, a fox number, an e-mail address or
a text message number in each case registered with the charity
AGM: means an annual general meeting of the Members of
the Association

the Association: means the charity comprised in this
constitution

the Chair: means the Chair of the Association elected ot

the AGM

charity trustees: has the meaning prescribed by section 97(1) of
the Charities Act 1993 as amended by the Charities Act 2006.
Every committee member/irustee is legally o charity trustee.
clear day: means 24 hours from midnight following the
triggering event

the Commission: means the Charity Commission for England
and Wales: www.charitycommission.gov.uk

the Committee: is the Governing Body of the Association and
includes all elected and co-opted committee members/irustees
Commitiee member/trustee: means a Member of the
Commitiee elected at the AGM by the Membership

co-opted Committee member/trustee: means a Member of
the Committee appointed by the commitiee members/irustees
in accordance with clause 6

EGM: means a general meeting of the Members of the
Association which is not an AGM

fundamental change: means a change that would not have
been within the reasonable contemplation of o person making
a donation to the Association

general meetings: means any AGM or EGM

Governing Body: means the Governing Body of the school
headteacher: means the headteacher or Principal of the school
independent examiner: has the meaning prescribed by
section 43(3)(a) of the Charities Act 1993

Member and Membership: refer o Members of the
Associafion as set out in clause 4

months: means calendar months

the Objects: means the charitable Objects of the Association
set out in clause 2

permanent trading: means carrying on a trade or business on
a continuing basis for the principal purpose of raising funds
and not for the purpose of actually carrying out the Objects
written or in writing: refers to a legible document on poper
including a fax message or an electronic communication
where the Member or co-opted committee member/trustee
has agreed fo receipt of nofices by electronic means

year: means calendar year

References to an Act of Parliament are references to the Act as
amended or re-enacted from time to fime and to any
subordinate legislation made under it.
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