Thriplow School PTA minutes 
Meeting: 9am Friday 20th September·      

Attendees
Meghan Bonner (Chair), Helen Joyce (Secretary), Lucy How (Head Teacher), Jayne Pashley, Catherine Flanagan, Jess Parkinson, Jo Durgan, Jasmin Osman, Emma Hewlett, Vanessa Ngebih, Rachel Leech

Apologies
Dave Aston (Treasurer), Debbie Van Wyck, Chloe Jenkin, Helen Trussel 

Welcome 
MB opened the meeting welcoming the attendees and checked there were no conflicts of interest. 

Financial update
DA had sent an update via email prior to the meeting to the core committee. In summary there is a total of approximately £24,000 in the PTA accounts, with £19,000 available to be spent by the school allowing for money which has already been allocated. 

PTA committee update 
MB led a discussion on the current committee membership, the role of the year group reps, administration to handover to new committee members and the information to new parents about the Thriplow School PTA. 

1. DA will submit the financial report and chairs report to the charity commission from the AGM held in June
2. LH to send out the PTA information to new parents
3. MB to share information about school events for new parents
4. DA to complete his role description
5. MB to complete PTA handbook 
6. MB to find volunteers for the year group reps for Reception, Year 1 and 6 
7. EH to be the year group rep for year 3

Cornerstone
The official opening of the new classrooms funded by the cornerstone project and kit out of the STEM room was discussed
8. Suggested date for official opening is 24th Oct with LH organising the main arrangements (suggested that we will ask for volunteer to bake cakes and serve refreshments)
9. LH to provide a list of items to fit out the STEM room
10. MB to provide a list of the people who donated to Cornerstone
11. LH offered storage to the PTA in cupboards in the new library

MCAS
There was a discussion to try to resolve some issues parents are having downloading messages from the new app
12. MB to connect Sam with the year group reps and (with permission) share numbers so that the class WhatsApp channels can be used to communicate with parents if needed
13. LH to investigate if the newsletter can be uploaded to the school website as an alternative to parents finding it through the MCAS app
14. VN to help provide parents with a user manual if there is one


School text books and swaps
A proposal was made to offer second-hand books which are on the list of class reading texts by asking parents to donate books if they have them. This could also include the recorder music book. These can be stored on a shelf (service advertised by poster in the school newsletter).
15. LH to send out the list of texts for this and potential ones for next year to the PTA

Google workspace
The PTA has files that require being stored online in a shared workspace.
16. HJ to find a free storage solution using the PTA email address

Parent sessions 
Parents have offered to come in and run sessions or talks based on their professional experience or interests. One parent has offered to run a debating session for example. Any sessions would need to have teachers always present or checks to be carried out prior to volunteering.
17. LH to follow up with parent that’s expressed interest
18. Parents are invited to email the school if they can offer to volunteer in this way

Proposal to consider solar panels (funded by PTA)
JD proposed the idea of the PTA providing the funds to provide solar panels which would generate clean energy to the school and lower the costs of ongoing electricity bills. She has experience of this at another school, with known contacts, rough idea of costs and the return on the investment. The committee were interested in finding out more.
19. LH to discuss the proposal with the DEMAT premises team 
20. JD to provide details of her contacts

Teacher request for PTA funds and support to the school
The PTA have already agreed to fund a few items which the school has requested at the start of the school year. These included some equipment for PE and to subsidise the coach for the Young Voices trip. 
LH presented a new list of items teachers would like to request are funded by the PTA. These included items such as Atlases, PE equipment, new bookcases, KS1 reading books, carpet for library and subsidising the travel for a Bee’s class trip and the Isle of Wight residential trip. 
21. All items requested by LH were agreed by the committee.
22. DA to provide the funds for class budgets for the 2024/2025 school year (£300 per class)
23. DA to provide the school with £100 to pay towards Decoration Day
24. JP to let DA know how much the plants will cost for gardening (agreed by the committee)

The committee held a discussion about the playground and potential use of funds to provide better permanent play structures and landscaping
25. RL to make contact with people who can help with playground revamp quotes and ideas

Fundraising/social events
The committee discussed upcoming events 
26. JP to organise tea towels (artwork by children) to be sold at Christmas
27. JP to organise an event along with joint year group rep (possible Bake off competition to coincide with the Cornerstone opening)

Thanks to parents who did clear up work and gardening over Summer
Both MB and LH thanked parents who have made a big impact at the school by volunteering with gardening and clear up jobs

AOB
28. MB to consider if parents would be interested in making termly donations to the PTA
29. LH to provide parents with advance information of when after school clubs are planned

Dates for upcoming PTA meetings  
· Tuesday 12th November 8pm on Zoom
· Tuesday 14th January 8pm on Zoom
· Friday 7th March 9am in school hall
· Tuesday 29th April 8pm on Zoom - (AGM)
· Tuesday 10th June 8pm on Zoom

