Thriplow School PTA (inc. AGM) - minutes
Meeting: 8pm Tuesday 18 June 2024, online – Zoom
Attendees
David Aston (Treasurer), Meghan Bonner (Chair), Natasha Burford, David Burford, Steph Dods, Catherine Flanagan, Lucy How (Headteacher), Geri Kitley (minutes)
Apologies
Nell Joyce, Jess Parkinson
1. Welcome
MB opened the meeting - welcomed the attendees, highlighted the agenda items for the evening and checked there were no conflicts of interest. None declared.
2. AGM
2.1 Chairs report
Meghan read the Chairs report to the attendees highlighting the success of the past year, detailing the impact of each event and the efforts of the committee. See appendix 1 for full report.
2.2 Financial update from DA:
Draft financial statement to be attached with the minutes.
Noted that the financial report is the calendar year not academic year. Headlines:
· In 2023 best part of £9K was raised with the biggest contributor being the daffodil weekend bringing in over £5K. 
· Last year money spent was mostly donations to the school totalling £16K, the biggest two being towards the iPads and the school trip. 
· At end of 2023 the PTA funds are in a healthy state with just over £30,000 in the bank at year end. Noted that this pot has been built up over the past few years partly due to Covid.
· Financial position – continue to raise funds to cover outgoings with reserves to enable sustained school support.
2.3 Core committee elections:
Note - Chair, treasurer and secretary positions are all up for nominations. Current members:
· David Aston - treasurer
· Nell Secretary. Note - at end of year Nell is set to leave the committee as her children will have left Thriplow school.
· Meghan Bonner - Chair. Note - Meghan can only be chair for one more year as per constitution rules.
NB – Deputy positions – for anyone interested in being on the committee or finding out more about what the roles involve, there is capacity for them to deputise a role. This would also enable smooth handover for next year should they want to take on one of the central three roles officially. 
Voting:
· MB nominated DA for Treasurer, SD seconded
· DA nominated NJ for Secretary, GK seconded
· NB nominated MB for Chair, Steph seconded.
MB, DA and NJ approved for continuing in roles over next academic year. Attendees thanked them for their time commenting on how grateful the community are for the time they give to Thriplow School.
2.4 Policies:
Updated in the last two months. These will be reviewed for an update in May 2025 to be approved at next AGM in June 2025.
3. Financial update
No significant update from last time as the Summer Solstice has only just taken place and final accounts for this are not yet complete.
At last meeting the PTA had £11K available to school, this is likely to be more once everything is accounted for from the Summer Solstice. Noted that reserves are needed in the year that the big fundraising event is planned. Being a biennial event and taking into consideration the profit from Summer Solstice it is expected that substantially more than £11K will be available to support the school.
4. Requests for PTA funds;
No official requests in the system to discuss. 
· Cosy space plans - LH noted that the plan is to spend most of these funds on rugs, nice blinds, ‘cosy’ tables and chairs. LH to talk with Meldreth primary about their school reading nooks for inspiration. Acquiring items will continue into September due to DEMAT accounting window.
· MB highlighted that the PTA received a grant from Sawston Fun Run for Netball posts. LH confirmed that these had arrived today, beanbags ordered but not arrived yet. MB to attend on 17 July for cheque presentation, LH to send over invoice documentation to support grant transfer.

5. Core committee update:
· MB now officially chair on the Charity Commission (this has been in progress since April 2023). DA to chase up with bank regarding MB letter. Need a role descriptor for Treasurer – action DA and MB to liaise.
· MB – creating a handbook to support with event planning.
· PTA Welcome pack for new parents – LH to print out and hand out paper copies/email to new parents at New Parents Evening on 19 June. MB attending New Parents Welcome Evening to introduce PTA.

6. Parent reps for 2024/2025
Two parents from 24/25 Yr2 and one parent from 24/25 Yr1 have already volunteered. MB to talk to current reps to see if they want to continue in the role or if they have ideas of who wants to take it on. CF happy to be rep again and will message round current Bees parents to gauge other interest. 
Note – if there are insufficient numbers of reps it will not be possible to maintain or repeat the past years level of activities and events.
7. Cornerstone
· MB has received requests for financial payments to approve – these are up to date. Noted that this has taken longer than anticipated but the end is in sight. 
· LH update – official opening pushed back to start of next academic year. LH will be in touch with Paul Inskip for an update on timings for the completion. 

8. Fundraising events for summer term:
· Sports day refreshments – Tracey and Nadia, parent from Ants are managing this. LH confirmed we could have second hand uniform table present at this event again. MB to message on parent WhatsApp and PTA  Facebook groups and LH to put it in newsletter so that parents are aware of the second hand uniform availability. LH noted that the second hand uniform will also be present at the New Parents Welcome Evening on 19 June.
· Refreshments for KS2 production – managed by Yr6 reps. MB noted that the evening event will have the surplus refreshments provided by Pinkster at the Summer Solstice party.

9. Summer Solstice and School Disco – debrief
· Disco – Amazing event planned by Yr 1 reps. 70 children attended having so much fun. It was noted from a Solstice Committee perspective that the student event needs to be on a Sunday (day after) in future as additional clear up was required by the Solstice Committee due to inclement weather affecting the grass and Tipi flooring. An amazing £470 was made through this event.
· Summer Solstice – amazing event! Set up had appalling weather but the actual event was wonderful. MB noted that the current economic climate contributed to it being more difficult than anticipated for ticket selling (180/200). In addition the auction and local company contributions were harder to come by for the same reason. Despite this NB did a fantastic job in securing contributions. Final numbers from the night will be provided at the next committee meeting as costs are currently still being finalised.  Solstice Committee meeting in next few weeks will support evaluation for next event. LH – thank you to committee as well as volunteers on the night. 
10. AOB
· MB noted that in future it would be good to liaise with Ladybirds for meeting dates to ensure the two do not clash
· Village Readers program – they are meeting at 7pm in Green Man on 19 June and are keen to hear how this is going. Open invite to attendees present to attend, MB to go along
· NB asked if there are any jobs that could be addressed by volunteers over the summer. LH said there will be a few contractors on the site doing various things. LH to provide detail on when the builder/contractors will be present as volunteers should not go on site then and will put together a list of jobs.

Next meeting: TBA






Appendix 1 – Chair report
Chair Report

2023/2024 has been a really exciting year for Thriplow PTA.
After years of fundraising, we have finally seen not only a spade in the ground but the erection of a new classroom. We are tantalisingly close to being able to use the classroom, STEM Room, Staff Room and cosy Library and we really look forward to their opening in September 2024. Thank you to everyone who has had such input in this project over the years. It is amazing to see all the hard work pay off!
As always, it has been a busy year for the PTA. We have implemented a year rep system which has been fantastic and really shared the load – thank you Year Reps!. We have held numerous events including a movie night, kids disco, Hook a Duck stall at Sawston Fun Run, ice cream sales, refreshments at Decoration Day and the nativity, with Sports Day and Summer Production refreshments still to come and we have also managed to man a hugely successful tea room at Daffodil weekend and an incredible weekend of celebrations with the Summer Solstice Party. 
The Daffodil Weekend was an amazing school community effort. With almost every family helping out at some point over the weekend, we baked and poured our way to a £4,400 profit over the course of the weekend. 
The Summer Solstice Party was run by a committee of 10 school parents (along  with a whole host of volunteers and donors) which has taken over 9 months to plan and is likely to have raised even more than the Daffodil Weekend. 
None of these events would be possible without the support of the staff at school, waiting late until after school events have finished to lock up, coming in on their weekends to make these events happen, volunteering in the tea rooms, selling tickets, holding floats etc. Special thanks to Mrs How and Mrs Baron in particular for all their support this year. 
I also owe a special thanks to the Core Committee - Dave, our Treasurer and Nell, our Secretary, who are committed, dependable and positive; quite simply fantastic team members to work with. Thank you!
Despite there being just over 100 children at the school, by my calculations we have spent over £13,000 this year on enriching the children’s education. We have funded school trips and experiences for all the children, we have bought new iPADs to support the new maths syllabus, we’ve invested in the school grounds, we have funded an online safety course for children and parents alike, we’ve provided games and equipment for the playground and we’ve secured  a grant from Sawston Fun Run for new sports equipment. 
Not only that, we have worked with a group of residents in the village who have agreed to give up their time on a Friday to come in and read with the children, which is such an amazing initiative. 
Most of these investments would simply not be possible without the PTA. I’m not aware of any other community where the commitment and efforts of the PTA and wider community collectively have such a huge impact on the education and experiences of children. It is something to be  truly proud of.
As we head into 2024/2025, I’m really looking forward to seeing parents come together through the PTA and work alongside one another to invest in our children’s futures. 
Thank you to you all!





Appendix 2 – Financial report

2023 was a good year of fundraising for the school,.  The highlight of fundraising was the the Daffodil Weekend Tea Rooms which raised £4,662 net of expenses.
There was a conscious effort in 2023 to use surplus funds to help support the school.  £16,287 of donations were made to the school, including £5,320 for hall improvements, and £4,560 towards new i-pads.
The Cornerstone project began building in 2023, with an agreed project support of £303,538.50 from the PTA.  This was transferred from the PTA Cornerstone Account into a dedicated project account in September 2023, at which point works began.  Interest on restricted funds of £401 was earnt during the year.  Total restricted funds as at 31 December 2023 was £5,866 (2022: £309,003)

