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Attendance and Behaviour Policy
1. Policy Vision and Christian Ethos
Our school vision is at the heart of everything we do: we want all children to be "Thriving and Achieving in a Caring Christian Community." This policy is underpinned by our core commandment from Jesus:
"This is my commandment, that you love one another as I have loved you." — John Ch15 v12
As an Oxford Diocesan Board of Education (ODBE) Church of England First School, we support our children (Reception to Year 4) to grow academically, socially, and spiritually. We live out this vision daily through our six core Christian Values:
· ❤️ Compassion: Showing kindness, empathy, and forgiveness to all.
· 🤝 Trust: Building reliable, safe, and honest relationships.
· 🦉 Wisdom: Making good choices and learning from our mistakes.
· 👥 Friendship: Welcoming everyone and playing together cooperatively.
· 🕊️ Peace: Resolving conflicts calmly and maintaining harmony.
· 🏫 Fellowship: Working as a community where everyone belongs.

2. Statutory Framework
This policy is written in accordance with Department for Education (DfE) statutory guidance, including:
· Working Together to Improve School Attendance
· Behaviour in Schools: Advice for headteachers and school staff
· Keeping Children Safe in Education (KCSIE)
· Suspension and Permanent Exclusion guidance
· Special Educational Needs and Disability (SEND) Code of Practice

3. Behaviour and Positive Relationships
We believe that excellent behaviour stems from a positive school culture where relationships are built on love, respect, and mutual understanding.
3.1 The Jigsaw PSHE Programme
We use the Jigsaw PSHE programme to explicitly teach emotional literacy, social skills, and spiritual development. Through regular Jigsaw circles, children learn to identify their feelings, understand the impact of their actions on others, and build the resilience needed to self-regulate.
3.2 Our Golden Rules
To ensure a safe, predictable, and happy environment, our school community follows our Golden Rules. These are displayed in every classroom and referenced continually:
1. We are gentle – We don't hurt anyone.
2. We are kind and helpful – We don't hurt people's feelings.
3. We listen – We don't interrupt.
4. We are honest – We don't cover up the truth.
5. We look after property – We don't waste or damage things.
6. We work hard – We don't waste time.
3.3 Rewards and Celebrating Positive Choices
We actively look for children living out our Christian values and keeping the Golden Rules. Positive choices are celebrated through:
· Verbal praise linked directly to a specific Christian Value.
· Values certificates in our weekly Celebration Collective Worship.
· Reward support the house point system and golden points add to the house point totals
· Golden Time or class-based rewards.
· Sharing excellent work or behaviour with the Headteacher.
3.4 Supporting Self-Advocacy, Boundaries, and Consent (Ages 4–9)
We believe that learning to self-advocate is a vital life skill that builds independence, self-esteem, and healthy relationships. Self-advocacy at this developmental stage involves three core areas: understanding what you need, sharing those needs clearly, and using available resources or adult support to get those needs met. By embedding the principles of personal boundaries and consent into our daily interactions, we empower children to speak up for themselves while teaching others to listen and adapt.
The 'Stop' Framework for Self-Advocacy
To make personal boundaries tangible, we explicitly teach all children to use and respect a universal three-step process:
[ Step 1: Speak Up ] ──> [ Step 2: Respond & Adjust ] ──> [ Step 3: Get Adult Help ]
   "Stop, I don't             Stop, listen, and check       		If ignored, find a
     like it."                  	in OR walk away.             		trusted adult.
Step 1: Setting a Boundary (The Advocate)
When a child feels uncomfortable, annoyed, or unsafe due to someone else’s actions, they are encouraged to assert their personal boundary using spoken words, signs, or symbols. We actively coach children to use the clear, direct phrase:
"Stop, I don’t like it."
Step 2: Responding to a Boundary (The Listener)
Consent is a multi-way relationship. If a child hears the phrase "Stop, I don't like it" directed at them, they are required to immediately:
· Stop what they are doing out of respect for the other person.
· Reflect or Check in: They can choose to ask the upset person how they can adjust their interaction to make it comfortable (e.g., "What can I do instead?").
· Give Space: Alternatively, they must walk away and give the other person physical and emotional space.
Step 3: Escalation and Accessing Resources
If a child has clearly stated their boundary using the "Stop" phrase, and the other child intentionally continues the unwanted behaviour, this is recognized as a breach of our code of conduct.
· The advocating child should immediately seek help from a trusted adult.
· Staff will intervene promptly to validate the child who set the boundary, ensure they feel safe, and hold the other child accountable for ignoring the boundary.
4. Implementation and Inclusive Practice
· Visual and Alternative Communication: We recognize that self-advocacy does not rely solely on spoken words. Children who are non-speaking, minimally verbal, or have additional communication needs will be supported with visual cards, symbols, or signs to communicate "Stop" and express their boundaries effectively.
· Staff Coaching: Staff will actively use role-play, stories, and daily reminders to practice these boundary phrases with children in a low-stakes environment, ensuring they feel confident using them during real conflicts.
· Restorative Follow-up: When boundaries are crossed, staff will guide the children through a restorative conversation to help the child who crossed the line understand the impact of their actions, learn how to listen to safe peers, and make changes to their future behaviour.

5. Restorative Justice and Reflection
When things go wrong, we use a Restorative Justice approach rather than purely punitive measures. This helps children learn from their mistakes (Wisdom), repair relationships (Peace), and show empathy (Compassion).
5.1 The Restorative Conversation
Staff guide children through five core restorative questions to address conflict or rule-breaking:
1. What happened?
2. What were you thinking/feeling at the time?
3. Who has been affected by what you did?
4. In what way have they been affected?
5. What do you need to do to make things right?
5.2 Reflection Forms
For developmental readiness in a First School context, children in Key Stage 1 and Key Stage 2 are supported to complete a Reflection Form (Appendix 2) during a period of calm reflection time.
· Reception/EYFS: Conducted verbally with an adult using visual emotion prompts.
· Years 1 to 4: A written or drawn form where the child records what rule/value was forgotten, who was affected, and how they will fix it. These forms are kept by the class teacher to track patterns and ensure accountability.
6. Graduated Behaviour Responses
· Level 1 (Reminder): A gentle, private reminder of the Golden Rules or Christian Values.
· Level 2 (Internal Reflection): Brief time away from the situation within the classroom to calm down and complete a verbal or visual reflection.
· Level 3 (Restorative Action): Completion of a written Reflection Form supported by a staff member. Parents are informed by the class teacher at the end of the day.
· Level 4 (Senior Leadership Intervention): For persistent or serious disruption, the child is supported by the Headteacher or Senior Leadership Team. A formal meeting is arranged with parents to create a supportive behaviour plan.


7. Attendance and Punctuality
For children to be Thriving and Achieving, excellent school attendance is essential. Every day matters.
7.1 Expectations
· The school target for all pupils is at least 96% attendance.
· School starts promptly at 8:45am. Registers close at 9 am. Children arriving after this time will be marked as late (L). Arriving after the register closes is recorded as an unauthorised absence (U).
7.2 Reporting Absences
Parents must notify the school office by 9 am on the first day of an unplanned absence (e.g., illness) and every subsequent day, stating the specific reason.
7.3 Supporting Attendance (The Graduated Approach)
In line with DfE guidance, we work collaboratively with families rather than rushing to punitive action:
· Early Intervention: Class teachers and the attendance lead monitor data weekly. If a child’s attendance falls below 95%, we contact parents informally to offer support (Fellowship).
· School Attendance Support Plan: If attendance drops below 90% (Persistent Absence), parents are invited to an formal meeting to co-create a support plan addressing any barriers to attendance.
· Statutory Action: If support is rejected or fails to improve attendance over time, the school will refer the matter to the Local Authority Attendance Officer, which may result in a Fixed Penalty Notice.
7.4 Term-Time Leave of Absence
In line with UK law, the Headteacher cannot grant any leave of absence during term time unless there are exceptional circumstances. Holiday requests will not be authorised.
8. Inclusion and SEND
We recognise that some children experience complex barriers to emotional regulation or attendance. In the spirit of Compassion, we adapt this policy for children with Special Educational Needs and Disabilities (SEND). Individual Support Plans, sensory breaks, and tailored attendance strategies are developed in partnership with our SENDCo and external professionals.
9. Monitoring and Review
This policy is reviewed annually by the Headteacher, staff, and the Governing Body to ensure it remains effective, compliant, and deeply rooted in our Christian vision.
[image: ]Appendix 1🗣️ WHEN I FEEL UNCOMFORTABLE
I stand tall, look at the person, and say: "STOP, I DON'T LIKE IT."
👂 WHEN I HEAR "STOP, I DON'T LIKE IT"...
1. STOP straight away.
2. CHECK IN: "Are you okay? How can I fix this?"
3.  OR WALK AWAY to give them space.
4. 
🤝 IF THEY DON'T STOP... I do not argue. I go straight to a trusted adult.
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